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Supply and Services 
Canada 


Supply and Services Canada is the 
chief purchasing agent and central 
accountant for the Government of 

Canada. 


Responsibilities of the Supply Pro- 
gram are purchasing, printing and 
publishing, film and video produc- 
tion, advertising management, ex- 
positions, traffic management, 
industrial security, equipment main- 
tenance and repair, warehousing, dis- 
tribution, and disposal of surplus 
government materiel. 


The Services Program covers the re- 
sponsibilities of the Receiver General 
for Canada, the Public Service payroll 
and superannuation systems, finan- 
cial management reporting systems, 
accounting and administrative sup- 
port, central personnel records, and 
advisory services in management 
consulting, auditing and computing. 


The Minister of Supply and Services 
and Receiver General for Canada is 
also responsible to Parliament for 
Statistics Canada, the Royal Cana- 
dian Mint, Crown Assets Disposal 
Corporation, Canadian Arsenals 
Limited, and the Office of the 
Custodian. 
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Administrative Integration 


1984-85... 
A Transitional Year 


On January 8, 1985, the two administra- 
tions of Supply and Services, separate 
entitities since the Department was 
formed in 1969, were amalgamated under 
one deputy minister. This was in direct 
response to the federal government’s call 
for more productive management in the 
administration of public business. 


The operational mandates of the two 
administrations remain unchanged. Ser- 
vices continues to provide pay, pension 
and other services as well as Receiver 
General functions for the Government of 
Canada. Supply continues as the major 
procurement arm of government, respon- 
sible for the acquisition and provision 

of goods and services for government 
departments and the sale or disposal 

of Crown-owned materials. 


The fusion of the two basic functions of 
cheque-issue (Services) and acquisition 
(Supply) is most readily apparent in the 
Department’s regional operations. Of 
SSC’s 10,000 employees, 45% are located 
outside the National Capital Region with 
offices in every province of Canada. Four 
new regional directorates have been 
established, each reporting to a director 
general. These directorates are responsi- 
ble for the delivery of all SSC’s combined 
services in their respective areas. The new 
organizational structure ensures that 
departments of government and private 
sector suppliers have direct, one-stop 
access to SSC in each geographic area of 
the country, whether the requirement be 
procurement or disposal, cheque-issue or 
other Receiver General services. 


Throughout the Department, in the 
integration of the two administrations, 

the emphasis has been on economy: the 
minimizing of overhead costs, the consoli- 
dation of EDP systems, the introduction 
of revenue deperidency wherever possible 
and the elimination of duplicated adminis- 
trative services. 


It is expected that over the next four years, 
1985 to 1989, there will be anet reduction 
of about 900 employees. 


This reduction will be implemented ina 
way consistent with an internal policy on 


workforce adjustment announced at the 
close of the 1984-85 fiscal year. The 
emphasis will be on redeploying within 
the organization and provision of re- 
training where necessary. The Department 
has agood record in terms of its manage- 
ment of person-year changes over the past 
three years. This is attributable to the sen- 
sitive attitude of managers and the high 
degree of adaptability and co-operation of 
employees. 


Highlights of 1984-85 


Acquisitions: $7.6 billion worth of goods 
and services were acquired on behalf of 
client departments. Examples of major 
contracts awarded during the year under 
review: $390.5 million to Raytheon Canada 
Ltd. for radar equipment for Transport 
Canada’s Radar Modernization Project 
(RAMP), and $182 million to Canadair Ltd. 
for the purchase of 12 Challenger aircraft. 


Reduction in Rates: acquisition rates to 
client department were reduced by 3% 
for the second straight year. The original 
three-year program has been extended to 
six years, thus the 3% annual reduction in 
acquisition rates will continue until fiscal 
year 1988-89. 


Purchase Delegation: local purchase 
authority delegated to client departments 
was raised from $250 to $500. This per- 
mits clients to buy smaller items without 
involvement in lengthy contracting 
procedures. 


Printing: produced printing material for 
client departments to the value of $66 mil- 
lion, about 35% of total government re- 
quirements. The balance of $113 million 
was contracted out to the private sector. 


Crown Assets: recovered $29.7 million 
on the sale of Crown-owned materials 
declared surplus in 26,519 reports from 
departments and agencies. 


Cheque Issue: 162 million cheques were 
issued with a face value of $131.6 billion. 


Direct Deposit: several pilot projects were 
undertaken whereby Public Service pay 
and superannuation payments were de- 
posited directly into recipients’ bank 
accounts. The Department plans to 
continue expansion of the service. 


Payroll: administered the payroll of 
322,000 public servants. 


Superannuation: administered the pen- 
sion accounts of 325,000 contributors and 
141,000 pensioners. 
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Supply Operations Sector 


The Supply Operations Sector is responsi- 
ble for the management and direction of 
supply operations. Within it are the Supply 
Management Branch and six directorates: 
Aerospace and Armament, Communica- 
tions Services, Industrial and Commercial 
Products, Marine, Electronics and Indus- 
trial Systems, Office Automation Services 
and Information Systems, and Science 
and Professional Services which admin- 
isters the activities of the Canadian 
General Standards Board. 


The Supply Management Branch is an 
amalgam of three branches: Planning, 
Analysis and Control; Printing and Com- 
munications Supply Management, and 
Science, Engineering and Commercial 
Supply Management. The January 8, 1985, 
integration of the Supply and Services 
administrations resulted in the formation 
of this more efficient support group of the 
Supply Operations Sector. 


The sector is dedicated to the timely 
acquisition and provision of goods and 
services in amanner Satisfactory to cus- 
tomer departments. In so doing, the sec- 
tor plays aleading role in the achievement 
of national socio-economical objectives. 
In day-to-day operation, the sector exer- 
cises prudence and probity; provides fair 
and equal opportunities for private busi- 
ness to compete for federal government 
work, and strives to do so in the most 
economical and efficient manner. 


In essence, the sector provides its cus- 
tomers with approximately $7 billion 
worth of goods and services. The sector’s 
services include scientific, engineering 
and commercial acquisitions; film and 
video; printing; publishing; advertising 
management; exhibitions and displays; 
traffic management; standards and 
specifications, and the management 

of Major Crown Projects. The sector is 
also responsible for the contracting out 
of research and development require- 
ments and the co-ordination of both the 
Unsolicited Proposals Program and the 
Public Awareness Program for Science 
and Technology. 


Supply Operations’ accomplishments in 
1984-85 were significant and achieved in 
the following areas: 


Regionalization. $150.4 million worth 
of requirements was transferred to the 
regions, exceeding the 1984-85 target 
of $100 million. 


Canadian Content. The Canadian con- 
tent of procurement activities reached 
62.7% with acorresponding value of 
$3.073 billion. 


Small Business. Contracting with the 
small business sector totalled $925 mil- 
lion, or 20% of the sector’s business. 


Make or Buy Review. As aresult of a 
policy review of make or buy activities, 
various printing services were integrated 
into one organization within the Commu- 
nications Services Directorate. The in- 
tegration will result in make-buy improve- 
ments in subsequent fiscal periods. 


Canadian Government Film and 
Video Centre. Integration of elements of 
the National Film Board into the Commu- 
nications Services Directorate took place 
October 1, 1984. The new group, known as 
the Canadian Government Film and Video 
Centre, will provide more efficient service 
to customer departments. 


Corporate Productivity Improvement 
Plan. A 1.5% reduction in person-years 
was realized. The person-year total at the 
end of the year was 2,708. 


Purchasing Highlights: Supply Opera- 
tions placed 65,171 contractual docu- 
ments totalling $5,460 million. Compared 
to the previous fiscal year, that con- 
stituted an increase of 3.4% in the number 
of documents (63,052) and a decrease of 
41.03% in value ($9,258 million). The 
decrease was due primarily to the $4 bil- 
lion Canadian Patrol Frigate Program 
which was included in the 1983-84 
Statistics. 


Major Customers: 83.7% of the contrac- 
tual documents (54,559) were awarded on 
behalf of client departments (see Table 1) 
accounting for 91.7% of the sector’s 
business. 


Major Vendors: Table 2 lists the 20 prin- 
cipal vendors conducting business with 
the Supply Administration as a total dur- 
ing the year under review. 


Major Crown Projects: A significant 
portion of the sector’s procurement 
activity was in relation to large-scale 
government projects known as Major 
Crown Projects. At the end of the year, 18 
approved projects were active. By 
directorate, 

they were 


Aerospace and Armament: Light 
Armoured Vehicle (LAV); Airborne Surveil- 
lance (DRONE); Hornet Fighter (CF-18); 
Small Arms Replacement (SARP); 
Bell/MBB Helicopter, and Low Level Air 
Defence (LLAD). 


Industrial and Commercial Products: 
Medium Logistics Vehicle Wheeled 
Project (MLVW); ILTIS (1/4 Ton), and Heavy 
Logistics Vehicle Wheeled (HLVW) 
Program. 


Marine, Electronics and Industrial Sys- 
tems: Canadian Patrol Frigate (CPF); Ice 
Breaker Project; Radar Modernization Pro- 
gram (RAMP); Recovery, Assist, Secure 
and Traverse Systems (RAST); Canadian 
Towed Array Sonar Systems (CANTASS), 
and Tribal Update and Modernization 
Project (TRUMP). 


Table 1 
Contracting by Major Customer 


Number of % $000 % 

Major Customers Documents 

National Defence 29,223 44.8 2,359,838 43.2 
Transport Canada 3,102 4.8 727,993 13.3 
CCC Pay Office 7 2,215 3.4 698,488 12.8 
SSC, Master Standing Offer 609 9 282,894 Se2 
Energy, Mines and Resources 3,110 4.8 163,826 3.0 
Regional Industrial Expansion 619 9 163,002 3.0 
C.1.D.A. (food and economic aid) And 861 16s) 120,644 2.2 
Royal Canadian Mounted Police 1,616 20 102,285 1.9 
Employment & Immigration Canada 1,665 2.6 91,471 Heats 
National Research Council of Canada 1,837 2.8 58,314 1.0 ; 
Supply & Services (Supply)* ul 2,457 3.8 57,658 Tent 
National Revenue (Taxation) sie) er, 48,546 9 
Correctional Services of Canada 3,524 5.4 46,728 9 
Environment Canada 7 1,996 34 42,891 ie 
Public Works Canada 586 9 39,109 ce 
Other customers 10,612 16.3 456,529 8.3 
TOTAL 65,171 100.0 5,460,227 100.0 


* Primarily goods procured by SSC for provision to numerous clients through methods 


of supply like Stocked Item Supply. 


Table 2 
Contracting by Major Vendor 

Number of $000 
Vendors Documents 
Government of U.S.A. 571 ; 656,032 
Raytheon Canada Ltd., Waterloo, Ontario 7 ; 6 392,039 
General Motors of Canada, London, Ontario* j pee einer eo 
Imperial Oil Ltd., Toronto* i 642 234,446 
Canadian Arsenals Ltd., Ville dela Gardeur, Québec 165 234,264 
Canadair Ltd., St. Laurent, Québec 392 142,711 
Spar Aerospace Ltd., Weston, Ontario* 196 140,295 
Burrard Yarrows Corp., Vancouver* 94 107,719 
Gulf Canada Ltd., Rexdale, Ontario* ie a 348 102,649 
Litton Systems Canada Ltd., Rexdale BS eA) 
CGE Co. Ltd. DataSystems, Rexdale — al 1,067 92,975 
Canadian Marconi Co., Ottawa : - 776 | 79,744 
Shell Canada Ltd., Toronto Sal, ; 476 69,174 
Canadian Corps of Commissionaires, Ottawa* 108 ig 68,203 
Bristol Aerospace Ltd., Winnipeg ko 206 65,235 
lViInc. Courcelette, Québec ; Beis 62,242 
Pratt & Whitney CanadaInc.,Longueuil, Québec 465 61,626 
|.B.M. Canada Ltd., Ottawa’ . 5 4,404 59,565 
Lockheed-Georgia Gos Marietta, U.S.A.* 126 56,139 
McDonnell Douglas Corp., St. Louis, U.S.A* ec 893 55,206 
Others tage thes Sealant tat ba see 354,866 4,617,491 
Total 365,113 7,630,406 


* Includes contracting activity for vendor at various locations in Canada. 
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Office Automation Services and Informa- 
tion Systems: Sherbrooke Institute of 
Cartography. 


Science and Professional Services: 
Remote Sensing Satellite (RADARSAT) 
and Mobile Satellite (MSAT). 


The primary role of each directorate is to 
provide acquisition services and focus on 
total life-cycle management for specified 
groups of commodities. 


Aerospace and Armament 
Directorate 


The Aerospace and Armament Directorate 
provides procurement and supply services 
in the fields of aeronautics, armaments, 
avionics and electrical sub-systems, 
armoured fighting vehicles, training aids, 
and other services related to aerospace 
and armament products. 


In 1984-85, business volume was 
$1.86 billion. 


Highlights: 


CF-18 Aircraft. Fifty-three CF-18 aircraft 
were delivered on or ahead of schedule 

by the contractor, McDonnell Douglas. 
Procurement of spare parts, tools and test 
equipment continues. In addition, the 
transfer to Canada of the repair and over- 
haul activities for the CF-18 is continuing. 
Since inception of the program, 70 con- 
tracts, totalling $77.5 million, were 
awarded to various Canadian suppliers. 


C-130H Model Aircraft. A $46.7 million 
contract was awarded to the Lockheed 
Corporation, Marietta, Georgia, on August 
17, 1984, for two-C130H model Hercules 
aircraft. They were delivered on schedule 
at the end of March, 1985. The contract 
also requires that by December 31, 1988, 
Lockheed provide 100% industrial benefit 
offsets to Canada’s aerospace industry. 


Low Level Air Defence System. Proposals 
for this system have been reviewed. An 
announcement of the short list of three 
contenders will be made early in the 
1985-86 fiscal year. 


Challenger Aircraft. A $182 million con- 
tract was awarded to Canadair on March 
28, 1985, for the acquisition of 12 
Challenger aircraft, plus associated 
spares, ground support equipment, bilin- 
gual publications, technical data, 
engineering services and training. The 
Challenger, developed and manufactured 
in Canada, will replace the Falcon and Jet- 
star aircraft in the National Defence inven- 
tory. All aircraft will be delivered in the 
1985-86 fiscal year. Two Challenger air- 
craft were purchased on behalf of Trans- 
port Canada. 


CL-215 Waterbombers. Canadair signed 
contracts with several provinces for a total 
of 12 CL-215 Waterbomber aircraft. These 
are matched under Federal-Provincial Co- 
operative Supply Agreements with 


17 federal aircraft. Acommon modifica- 
tion standard has been agreed upon 
among all participants. The 12 modifica- 
tions to be incorporated in all 29 aircraft 
include a steerable nose wheel for which 
the design and development costs are 
funded by the federal government. 
Canadair will pay a royalty of 5% to the 
Crown on sales of the nose-wheel steering 
kit to customers other than participants in 
the federal-provincial program. 


The federal government will matchona 
one-for-one basis any purchase of spare 
parts made by provincial governments par- 
ticipating in the program. Currently, 
Canadair has firm orders for spare parts 
valued at $10 million to be delivered to 
provincial depots three months prior to 
aircraft delivery. 


Communications Services 
Directorate 


The Communications Services Direc- 
torate serves the communications and 
information communities in federal 
government departments and agencies by 
providing printing, publishing, advertis- 
ing, exposition and film and video 
services. 


Canadian Government Printing Services 


A review of printing services and make or 
buy policies resulted in the establishment 
of a fully integrated headquarters service 
for printing within the Communications 
Services Directorate. The printing opera- 
tions, previously known as Printing 
Production, were consolidated to form the 
Canadian Government Printing Services 
(CGPS). The integration will facilitate the 
identification of specific types of work for 
re-direction to the commercial sector. 


The total manufactured or in-house print- 
ing business volume for 1984-85 was 

$66 million. High-profile projects included 
the Economic Statement tabled in the 
House of Commons by the Minister 

of Finance, the Report of the Royal Com- 
mission of Inquiry on Equality in Employ- 
ment, and the final report of the Environ- 
ment Assessment Panel on Beaufort Sea 
Hydrocarbon Production and Transporta- 
tion. CGPS also handled printing require- 
ments for the 1984 federal election, and 
the visits to Canada of Her Majesty the 
Queen, His Holiness the Pope, and the 
President of the United States. 


Canadian Government Publishing Centre 
Sales of the Canadian Government Pub- 
lishing Centre (CGPC) totalled $12 million 
in 1984-85. 


To promote its publications, CGPC partici- 


pated in book fairs in Montreal, Sher- 
brooke, Quebec City and the Outaouais 
Region. The centre also participated in 
trade shows at the CNE (Toronto), PNE 
(Vancouver), QPE (Quebec City), the Busi- 
ness World Exhibition in Montreal, The 


Woman’s World Show in Ottawa and the 
book industry’s major annual event in 
Toronto. 


After the closing of the Service to the Pub- 
lic Centre in 1984, the Telephone Referral 
Service Group was integrated with CGPC. 
This program, which is operated for Sup- 
ply and Services Canada under contract 
by the private sector, permits members of 
the public to phone toll free to a federal 
government referral service. 


Advertising Management Services Branch 


The Advertising Management Services 
Branch (AMSB) contracts for advertising 
agency services on behalf of government 
departments, including the services of the 
federal government’s Agency of Record. 
During 1984-85, 455 contractual docu- 
ments valued at $62.7 million were 
awarded on behalf of client departments. 
By taking advantage of the prompt pay- 
ment discounts offered by media sup- 
pliers, savings of $390,605 were achieved. 


Advertising Management Group 

The Advertising Management Group 
(AMG) is the operational component of the 
Cabinet Committee on Communications. 
AMG advises departments on media 
strategy and evaluation; reviews proposed 
advertising projects or plans, and provides 
departments with astatement of project 
or plan concurrence from the chair- 

man of the Cabinet Committee on 
Communications. 


Canadian Government Expositions Centre 


The Canadian Government Expositions 
Centre (CGEC) provided $31 million worth 
of exhibit and display products and ser- 
vices for federal government departments, 
70% of which was contracted out to the 
private sector. 3 


A highlight of this fiscal year was the 
production of Canadian pavilions at world 
expositions in New Orleans, U.S.A. (May, 
1984), and Tsukuba, Japan (March, 1985), 
for External Affairs. Domestically, a suc- 
cessful traveling exhibit was produced for 
the Parks Canada Centennial, together 
with 1,200 other exhibits for 35 client 
departments and agencies. 


Canadian Government Film and Video 
Centre 

The Canadian Government Film and Video 
Centre (CGFVC) resulted from the integra- 
tion of the Sponsor Program Division and 
the Canadian Government Photo Centre, 
formerly part of the National Film Board. 
The transfer of these services, together 
with the related 73 person years, became 
effective on October 1, 1984. 


The centre operates on acost-recovery 
basis and provides departments with 
consulting, production, distribution and 
administrative services in the audio-visual 
arts. It also provides state-of-the-art photo 
developing, printing and related services, 
and performs practical field research to 


assist government departments with 
special photographic needs. 


Industrial and Commercial 
Products Directorate 


The Industrial and Commercial Products 
Directorate is composed of a support 
branch and three procurement branches 
structured on acommodity-orientation 
basis. 


Consumer Products and Traffic 
Management Branch 


Consumer Products is responsible for the 
acquisition of food, drugs, clothing and 
textiles. Contracts for these commodities 
amounted to $300 million in 1984-85. 
About one-third of this amount was for 
Canada’s food-aid program to lesser de- 
veloped countries. In addition, Consumer 
Products purchases uniforms for National 
Defence, the Royal Canadian Mounted 
Police and civilian departments, and pro- 
vides a design service for speciarized 
clothing. 


The Traffic Management Group provides 
services to departments and agencies. 
Through the Central Travel service, 
269,000 business trip reservations, valued 
at $120 million, were arranged for govern- 
ment employees in 1984-85. During the 
same period, Central Removal Service 
moved household goods valued at $16 mil- 
lion. In addition, Central Freight Service 
handled 411,575 freight invoices and the 
Overseas Traffic Service arranged 1,137 
overseas shipments totalling $203 million 
in goods shipped. This total included all 
foreign-aid food and goods purchased by 
the Department. 


Transportation and Energy Products 
Branch 


The Transportation and Energy Products 
Branch is responsible for purchasing oil, 
gasoline, diesel fuel and ships’ fuel and 
for buying refueling tenders, fire trucks, 
commercial trucks, cars and motorcycles. 
It is also responsible for the purchases of 
four military vehicle systems as Major 
Crown Projects. In addition, the branch 
also manages acredit card system 
whereby employees using government 
vehicles on government business Can pur- 
chase petroleum products and arrange for 
certain automobile repairs from retail 
outlets. 


The value of contracts for fuels and 
vehicles totalled $636 million. 


Scientific, Electrical, Mechanical and 
Construction Products Branch 


The Scientific, Electrical, Mechanical and 
Construction Products Branch is respon- 
sible for purchasing items that include 
photographic and meteorological equip- 
ment, laboratory instruments, public 
address systems, sound-recording equip- 
ment, air conditioners, motors, batteries, 
cables, water purification and sewage 
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treatment equipment, vending machines, 
nuts and bolts, lumber and tools. 


In 1984-85, purchases by the branch 
totalled $248 million. 


Directorate Highlights: 


Distinctive Environmental Uniform 
Project. This is atwo-phase program to 
procure uniforms for the three elements of 
the Canadian Armed Forces which com- 
prise 107,460 regulars and reserves. Thirty 
different fabrics and 100 different uniform 
items are involved; all purchases are to 

be made in Canada at an estimated cost 
of $55.6 milion. Phase | is the design 
development and supply of uniforms for 
an honour guard by July, 1985. Phase ll, 
the supply of summer and winter dress 

to all regular and reserves, should be 
completed by the summer of 1988. 


Fuel Savings. A computerized evaluation 
procedure and price change formula for 
marine and aviation fuels resulted in an 
estimated initial saving of $1,125,672 by 
allowing combined and cross bidding, 
and a subsequent saving of $3,958,453 
through not having to pay aJanuary 1985 
posted price increase. Total savings were 
$5,084,125. 


Major contracts awarded during the year 
included a $4.8 million contract to Pall 
(Canada) Ltd. of Brockville to produce C2 
respirator canisters for National Defence 
and a $2 million contract to Black 
McDonald Ltd. of Halifax to relocate 

22 machine shops in the new ship repair 
complex at CFB Halifax. 


Another highlight was a project for the 
supply of drilling equipment and accesso- 
ries to Zimbabwe as part of the Aeromag- 
netic Grant Aid project. The requirement 
is estimated at $600,000. 


The Office of the Comptroller General, 

as the Government of Canada cash man- 
agement authority, requested the direc- 
torate’s Traffic Management Group to 
assume responsibility for the contractual 
process for the first travel card for federal 
government employees. In February 1985, 
Requests for Proposals were sent to 

14 prospective bidders. 


In November 1983, 126 purebred Holstein 
Friesian cattle were shipped to the Soviet 
Union on behalf of the Canadian Commer- 
cial Corporation. In February 1985, a 

$1.4 million contract for an additional 

175 animals was signed by the USSR. The 
cattle will be shipped in aDC 10 “‘flying 
barn” from Toronto to Moscow in the 
summer of 1985. 


Major Crown Projects 


The Medium Logistics Vehicle Wheeled 
(MLVW) Project. This $214,447,452 con- 
tract was for the production of 2,762 Stan- 
dard Military Pattern 2-1/2 ton vehicles in 
three configurations. The prime contrac- 
tor, Bombardier Inc. of Montreal, delivered 


2 


the vehicles in February, 1984. The Special 
Equipment Vehicle (SEV) Kits, a part of the 
MLVW project, are mobile pre-fabricated 
units fitted with equipment for specific 
tasks such as kitchens, dental clinics, 
repair shops and field offices. The SEV 
portion consists of 1,270 kits of 73 types 
with a value of $50 million. The first kits 
were delivered in July 1983, with delivery 
to be completed in December, 1985. 


The ILTIS Project is the acquisition of 

a utility vehicle system consisting of 
1,904 Standard Military Pattern (SMP) 

1/4 ton trucks, special equipment kits 
(ambulance, cable layer, weapon carrier, 
etc.) and necessary logistic support witha 
value of $69,457,654. A total of 972 vehi- 
cles has been produced by Bombardier as 
of April, 1985. The remaining vehicles are 
scheduled for delivery by the end of 
December, 1985. 


The Heavy Logistics Vehicle Wheeled 
(HLVW) Project. The project is for the 
replacement of National Defence’s 5-ton 
Standard Military Pattern Vehicle and con- 
sists of up to 700 Standard Military Pattern 
(SMP) Heavy Logistics Vehicles witha 

7-8 ton cross country payload plus com- 
prehensive logistic support and ancil- 

lary equipment at an estimated cost of 
$136.6 million. No vehicle of this nature 
exists in Canada and feasibility studies 
show that it would be more cost effective 
and less risky to purchase an existing 
proven design rather than produce anew 
design. The government is establishing a 
procurement strategy. 


Northern Terrain Vehicle (NTV) Project. A 
contract was awarded in September 1984 
to A.B. Hagglund and Soner of Sweden for 
the supply of 91 BV 206 Medium Oversnow 
Vehicles at acost of $12.3 million. The 
company also agreed to make offset pur- 
chases in Canada equal to $6.8 million. 
Delivery began in January 1985, and will 

be completed in December, 1985. 


A Phase II requirement exists for the 
procurement of anumber of 800-1200 
series vehicles. The projected time frame 
is 1987-88 to 1992-93 and the estimated 
cost is $150 million. 


Marine, Electronics and 
Industrial Systems Directorate 


The Marine, Electronics and Industrial 
Systems Directorate provides procure- 
ment and supply services in the fields of 
ships and ship maintenance, ship design, 
electronic systems and industrial systems 
and related products and services. 


In 1984-85, the directorate’s business 
volume was $1.457 billion. 


Highlights: 


An $85 million contract was awarded to 
Spar Aerospace Ltd. for the further 
development of an Infra-Red Search and 
Target Designation (IRSTD) system. This 


contract requires the development and 
supply of three engineering development 
models (EDMs) of ashipboard system for 
the detection of airborne threats through 
the use of thermal imaging techniques. 
The contractor was on schedule and 
within budget. 


A contract valued at $14.6 million was 
awarded to Marine Industries Ltd. for the 
docking, refitting, and alterations to 
HMCS Assiniboine, HMCS Saguenay and 
HMCS Margaree. 


In November 1984, a Contract Definition 
Phase contract was initiated and staffing 
begun for the Ship Replacement Program 
Phase Two (SRPII) Project for the supply 
of six frigates, together with the required 
logistic support. Delivery is to start in 
1992 at arate of one ship annually. 


A $7.9 million contract was awarded in 
July 1984 to Litton Systems Canada Ltd. 
and completed on February 15, 1985, for 
the Contract Definition Phase of the Tribal 
Class Destroyers Update and Moderniza- 
tion Project (TRUMP). The Implementa- 
tion Phase is scheduled to start by mid 
1985-86, with the first ship entering dry 
dock for an update 15 months later. 


A legal agreement signed on July 26, 1984, 
with Gould Government Systems for 

$24 million has committed this U.S. firm to 
provide Canadian industrial benefits in the 
amount of 80% of the Canadian Towed 
Array Sonar System (CANTASS) handling 
and storage gear. This project (CANTASS) 
is to equip two Annapolis Class destroy- 
ers and six frigates with Towed Array 
Sonar Systems. The contract work was on 
schedule and within budget. 


A $14.7 million contract was awarded 

to Texas Instruments Inc. for delivery 

of 140 thermal night sights for National 
Defence’s Tow Anti-Tank Weapon System. 
Deliveries are scheduled to begin in April 
1986, with all equipment on site by 
August, 1986. 


A $17.7 million contract was awarded to 
General Motors of Canada for the supply 
of gas turbines, with auxiliary equipment 
and documentation, asreplacement 
cruise engines for the National Defence 
280 Class destroyers. The contractor is 
committed to provide offsets in Canada 
for an amount equivalent to 110% of the 
contract value of foreign content. 


The directorate has produced and is 
implementing a procurement strategy for 
the communications equipment packages 
fora North Warning System which is part 
of an air defence modernization program 
estimated at $1.5 billion to improve the 
Distant Early Warning Line radar stations. 


A contract valued at $390.5 million was 
awarded to Raytheon Canada Ltd. for 
radar equipment for Transport Canada’s 
Radar Modernization Project. Deliveries 
will begin in March 1988, and will be com- 
pleted by June, 1992. 


A $91.3 million contract was awarded to 
Burrard Yarrows Corporation, Vancouver 
Division, for the construction of a Type 
1200 Icebreaker for the Canadian Coast 
Guard. The completed contract will pro- 
vide 600 direct person years of work and 
will have 84% Canadian Content. Only 
three months elapsed between delivery of 
the design for this vessel and award of the 
construction contract. 


Three contracts valued at $450.000 each 
were awarded to Burrard Yarrows, 
Versatile-Davie Inc., and St. John Ship- 
building & Dry Dock Co. Ltd., to prepare a 
fully detailed proposal and offer for the 
construction of the Polar 8 lcebreaker. 
Evaluation of the offer is now under- 

way. Construction of the icebreaker, if 
approved, will take 54 months to complete 
at an estimated cost of $485 million and 
will provide 4,350 person years of work. 


Office Automation Services 
and Information Systems 
Directorate 


Procurement and supply services totalling 
$704.6 million were provided by the Office 
Automation Services and Information 
Systems Directorate in 1984-85 for office 
equipment and supplies, office automa- 
tion systems, information systems and 
printing goods and services. 


Highlights: 


The Information Processing Systems 
Group was involved in an interdepartmen- 
tal task force created to investigate oppor- 
tunities for Canada in the area of Com- 
puter Aided Design (CAD) related to 
Building Facility Management. Other 
departments involved in this task force 
included Energy, Mines and Resources, 


Public Works Canada, the Canadian Trans- 


port Commission, Statistics Canada and 
the National Research Council. Contracts 
totalling $2.3 million were in the final 
contract authorization process. 


$33 million were spent under the Regional 
Master Standing Offer (RMSO) for non- 
consulting EDP professional services 
such as project manager, project leader, 
senior systems analyst, programmer 
analyst, senior programmer and program- 
mer. One hundred and twenty-eight com- 
panies have participated under the RMSO. 


On behalf of Energy, Mines and 
Resources, contracts totalling $5 million 
were awarded for the procurement of fur- 
niture and equipment for the Cartographic 
Training Centre in Sherbrooke, Quebec. 


As aresult of aDepartment decision in 
1984 to assist Canadian microcomputer 
manufacturers, microcomputer field trials 
were held from October 1, 1984, to March 
31, 1985. Fifteen major client departments 
served as evaluation sites for 12 manufac- 
turers. Some manufacturers have realized 
large sales as adirect result of the trials. 


One of the largest trial sites was at the 
National Defence Canadian Microcom- 
puter Demonstration Centre where stu- 
dents from the training centre and 
hundreds of personnel were able to 
test the products. 


The directorate also provided professional 
services to assist with the requirements 
definition for furniture with micro- 
electronic equipment. Procurement by 
brand name was de-emphasized and 
alternate cost-effective solutions were 
developed. 


Science and Professional 
Services Directorate 


The Science and Professional Services 
Directorate consists of the Science 
Branch, the Professional Services Branch, 
Science Programs Branch, Financial and 
Administrative Services Branch, and the 
Canadian General Standards Board. 


Science Branch 


During 1984-85, contracts worth 

$358.9 million were awarded in the science 
field. They included $112.7 million in 
regional contracts, and increase of 28% 
over the previous fiscal year. 


Highlights: 


RADARSAT. This project is for the 
development of aremote-sensing satel- 
lite. Six contracts valued at $20 million 
have been awarded to date. One contract 
was for the mission definition and con- 
ceptual design of the satellite anda 
second for the definition and detailed 
design of a ground system to receive and 
process RADARSAT data. Further, an esti- 
mated $300 million, to be spent by 1995, 
will allow engineering model develop- 
ment, qualification testing, flight model 
fabrication, assembly, test, launch and 
five years of flight operations. 


Mobile Satellite Program (MSAT). This 
project is for the development of amobile 
satellite telecommunications service in 
Canada. During 1984-85, the branch 
awarded seven contracts with a total value 
of $2.7 million in Support of this project. In 
March 1985, the project definition phase 
of the MSAT program was completed. 
Following a submission to Cabinet in 
February 1985, for the Interim Space Plan, 
acommitment was obtained to support 
the implementation phase and the MSAT 
System in Canada to a level of $6.7 million 
in fiscal year 1985-86. 


Canadian Space Station Program. The U.S. 
intends to place an operational space sta- 
tion in orbit in the 1990s. Canadian partici- 
pation in this program consists of provi- 
sion of certain core elements of the 
infrastructure of the space station, and 
participation in research and development 
projects to be carried out on board the 
space station, utilizing the micro-gravity 
environment. During the past fiscal year, 


preliminary studies on the core elements 
and types of research and development 
that Canada could participate in were con- 
tracted out to the private sector inthe 
amount of $2.1 million. 


The branch is managing major contracts 
on behalf of Fisheries and Oceans ($20 
million for research and development con- 
tracts) and the Canadian International 
Development Agency and Communica- 
tions Canada ($7.8 million for the develop- 
ment of BRAZILSAT, a satellite communi- 
cations systems for Brazil). 


Unsolicited Proposals Program 


The Unsolicited Proposals Program 
allows the private sector to submit innova- 
tive solutions to problems within the 
science missions of federal government 
departments. The directorate’s Science 
Programs Branch manages the program 
and acts as the central point within gov- 
ernment for the receipt, distribution to 
potential sponsors, and the consistent 
review and evaluation of such proposals. 


In those instances where an unsolicited 
proposal is accepted but the sponsoring 
department does not have sufficient funds 
in its current budget to finance the pro- 
posed work, the sponsoring department 
may request the use of the $15 million 
Unsolicited Proposals Fund. In 1984-85, 
602 proposals were received and 210 con- 
tracts were signed fora total value of 
$27.4 million. Table 3 illustrates the rela- 
tive popularity of the six major areas of 
interest. 


Table 3 
Unsolicited Proposals Program 


Number of Distribution 
Projects of 

Submitted Submissions 
% 


Environment SB IES 
Energy 7 79 sf al SUCHE 
Food 89 Me 
Natural Resources 119 —_:19.8 
Transportation 54 : 200 
Communication 39 64 | 
Other 130 21.6 
Total 602 100.0 


Public Awareness Program for Science 
and Technology 

The Public Awareness Program for 
Science and Technology is administered 
by the directorate’s Science Programs 
Branch. The program provides financial 
assistance to projects, initiated by the 
private sector, which will increase the 
public’s understanding of science and 
technology. 

Proposals, which are received as aresult 
of two annual competitions, are reviewed 
and ranked by acommittee composed of 
non-government representatives. Contri- 
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bution arrangements are entered into with 
those submitting bodies whose ranking is 
sufficiently high. 


In 1984-85, 581 proposals were received, of 
which 72 were approved in principle fora 
total expenditure of $1.1 million. 


Professional Services Branch 


The Professional Services Branch is 
responsible for the supply management of 
a wide range of services required in sup- 
port of the programs of its client depart- 
ments and agencies as well as for foreign 
governments and international organiza- 
tions. These services include business 
and consulting services, engineering and 
architectural services, public relations 
and training, security services, laboratory 
testing, surveys and mapping, special 
events requirements and air operations 
and charters. 


During 1984-85, the branch awarded 4,000 
contracts valued at $249 million. 


Negotiations with officials of Employment 
and Immigration Canada for the Profes- 
sional Services Branch to take over the 
Outreach Program resulted in a Memoran- 
dum of Understanding between the two 
departments. This program is valued at 
$20 million annually. From this, 280 con- 
tracts are awarded to non-profit organiza- 
tions for retraining and job-seeking activi- 
ties across Canada for people such as 
members of indigenous groups, women 
re-entering the workforce, the physically 
handicapped, newly released inmates of 
prisons, and any others who are not ade- 
quately serviced by regular employment 
programs. 


A contract was awarded to the Canadian 
Corps of Commissionaires to provide 
guard services to federal government 
departments and agencies throughout 
Canada. The estimated cost for 1984-85 
was $78.3 million. A guide for client 
departments, which sets forth procedures 
and rates for Commissionaire Services, 
was distributed with the 1985-86 
agreement. 


Canadian General Standards Board 


The Canadian General Standards Board is 
a standards-writing organization that sup- 
ports the National Standards System and 
the application of standards by the qualifi- 
cation and certification listing of products 
and services when it is deemed 
necessary. 


In 1984-85, 160 new and maintained stan- 
dards were issued as aresult of 200 com- 
mittee meetings. Interest was expressed 
in standards development in 30 new sub- 
ject areas. 1,100 insulation contractors are 
now listed in the National Certification 
Listing Program for residential contrac- 
tors, and six products are listed in the Cel- 
lulose Insulation Certification Listing 
Program. 
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Management and 
Operational Services 
Sector 


Public Service Pay 


The Management and Operational Ser- 
vices Sector provides a full range of 
product management and systems serv- 
ices for Public Service pay and Royal 
Canadian Mounted Police pay. These 
responsibilities include planning, design, 
development, data administration, main- 
tenance, marketing, evaluation and 
monitoring services of pay systems. 


In 1984-85, the pay systems issued 10.5 
million pay cheques to an average popula- 
tion of 322,000 employees in 116 depart- 
ments and Crown agencies. 


The Department continued to implement 
its strategy for a standard pay product that 
will incorporate improvements in levels of 
service and will also help create an inte- 
grated information base in the compensa- 
tion and personnel areas. In particular, the 
system to provide the means for depart- 
ments to make direct on-line input to the 
Regional Pay System, on which Public 
Service pay is produced, increased, from 
the pilot operation for 1,500 accounts in 
the Department of Consumer and Cor- 
porate Affairs, by 2,000 accounts in the 
Department’s Management and Opera- 
tional Services Sector for a total of 3,500 
pay accounts. As well, the introduction of 
the on-line input screens for the National 
Capital Region pay office was imple- 
mented in October 1984 to support these 
two departments already on line. 


A submission was forwarded to Treasury 
Board requesting approval to extend the 
on-line pay facility to all government 
departments and agencies. The response 
to this request for anew method of pay 
input was positive. This service will result 
in an increase in timeliness and accuracy 
of pay services to employees. Operational 
savings are also anticipated from the 
elimination of functions that will result 
from automation or will be transferred to 
client departments. 


Projects are continuing to support an 
integrated information base in the com- 
pensation and personnel areas, and plans 
have been formulated to provide on-line 
input to the Royal Canadian Mounted 
Police. 


In the environment of magnetic input, a 
Transport Canada live data base was suc- 
cessfully initiated with a portion of Trans- 
port Canada pay accounts from the 
Toronto District Services Office. The pilot 
was expanded during the 1984-85 fiscal 
year to cover 12,000 pay accounts in other 
district offices. National Revenue- 
Taxation and National Defence have indi- 
cated interest in using the same method 


of input to the Regional Pay System. Dis- 
cussions are continuing with these 
clients. 


Some of the other improvements made to 
the administration of Public Service pay 
during 1984-85 included automated over- 
payment recoveries; automated vacation 
advance payments and recoveries; gross- 
to-net balancing processing as well as the 
expansion of the direct deposit pilot proj- 
ect. The Atomic Energy Board of Canada, 
which joined the National Research Coun- 
cil and External Affairs in utilizing direct 
deposit, increased client participation to 
4,000 accounts. 


Public Service Superannuation and 
Insurance 


Management and Operational Services 
provides the full range of product manage- 
ment services for 10 superannuation and 
insurance products. These products 
encompass activities performed in the 
Department for beneficiary and contribu- 
tor services related to Public Service 
Superannuation Act, Members of Parlia- 
ment Retirement Allowance, Canadian 
Forces Superannuation Act and func- 
tional administration of the Public Service 
Management Insurance Plan, the Group 
Surgical Medical Insurance Plan and the 
Disability Insurance Plan. 


In 1984-85, clients included 325,000 active 
Public Service superannuation contribu- 
tors and 141,000 pensioners or their sur- 
vivors, and 1,705,000 pension cheques 
were issued. Covered under the Public 
Service Management Insurance Plan and 
the Disability Insurance Plan were 51,000 
and 215,700 individuals respectively. The 
Group Surgical Medical Insurance Plan 
had 300,700 members. 


The national pension reform process is of 
considerable interest to the Department. 
Proposals in the government’s Green 
Paper, the report of the Parliamentary 
Task Force (the Frith Report), and the 
February 1984 budget were further ana- 
lyzed in terms of their likely impact on the 
Public Service pension program and ser- 
vices. These proposals dealt with portabil- 
ity, vesting, Survivors’ benefits, credit 
splitting and indexing. While precise 
resource requirements can only be evalu- 
ated as details of any proposed changes 
become clear, there can be little doubt 
that completion of the reform process will 
result in a pension environment quite dif- 
ferent from the existing one. In addition, 
some attention must still be focussed on 
those areas of the Public Service pension 
legislation and insurance policy where the 
government indicated it would make 
changes. 


Legislation and policy changes were 
made and they affected the pension 
administration. Bill C-54 received Royal 
Assent on June 29, 1984, and provided 
Public Service Superannuation Act cover- 
age to employees of the House of Com- 
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mons and Senate who were not previously 
eligible to contribute to the plan or had 
been contributing without proper legisla- 
tive authority. The Department prepared 
and issued the appropriate publicity and 
operational instructions and introduced 
the required systems enhancements. 


To address concerns raised by the auditor 
general, an interdepartmental committee 
was established to improve post-audit 
controls on pension payments. Partici- 
pants in this committee include Health 
and Welfare, Canada Employment and 
Immigration Commission, National 
Revenue-Taxation, the Department, and 
the Treasury Board Secretariat. 


The interdepartmental committee estab- 
lished to clearly delineate and document 
the responsibilities of the agencies 
involved in federal service pension admin- 
istration continued its efforts throughout 
1984-85. Reports on the Supplementary 
Retirement Benefits Act and Royal Cana- 
dian Mounted Police Superannuation Act 
have been completed. The next phase of 
the committee’s work will focus on the 
implementation of the recommendations 
from the reports already completed and 
the drafting of areport on the examination 
of the Canadian Forces Superannuation 
Act. 


A small group of Public Service and Cana- 
dian Forces’ pensioners are having their 
pensions electronically deposited into 
their bank accounts as part of the direct 
deposit pilot program. An evaluation of 
the pilot was conducted in 1984-85 to 
determine the feasibility of offering direct 
deposit to the remaining Public Service 
and Canadian Forces pension population. 
An action plan is being prepared, with 
Treasury Board Secretariat approval, for 
expansion of the program. 


To standardize benefits administration 
training, and to make such training more 
widely available to departments and agen- 
cies, the Department completed the first 
phase of the BENEKIT replacement. This 
program involves the translation of the 
Administration of Employee Benefits 
course (BENEKIT) from alive-instruction 
program into one that is video assisted. 
Video-assisted BENEKIT-PSSA, which 
was completed in August 1984, won the 
1984 Audio-Visual Institute Award for the 
best production in the training category. 


With the approval of the Treasury Board 
Secretariat, the Department developed a 
facility to issue statements of accrued 
pension and other benefit credits to Pub- 
lic Service employees; a pilot project was 
implemented in early 1984 and, subse- 
quent to the successful run, Treasury 
Board gave approval to proceed to market 
statements to the full Public Service 
Superannuation Act population with the 
Personnel Applications Centre taking the 
lead in marketing. 


Activities associated with the Public Ser- 
vice Superannuation Act are progressing 
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toward amore integrated and automated 
processing environment. In this environ- 
ment, data will be collected and stored in 
an automated data base for future admin- 
istrative requirements, including the auto- 
mated calculation and payment of 
benefits. 


Some of the other improvements made to 
the administration of Public Service pen- 
sion and insurance in 1984-85 included 
the implementation of an information 
exchange with Canada Pension Plan to 
reduce overpayments of pensions; the 
enhancement of the Public Service Super- 
annuation Contributor System to help 
departments provide more efficient super- 
annuation-related service to employees; 
the setting-up of a toll-free telephone line 
to provide better service to pensioners 
across Canada; and the issuance of a 
quarterly Pay/Pension Newsletter to all 
personnel and pay offices. 


Personnel Applications 


The Personnel Applications Centre (PAC) 
provides a broad range of services in sup- 
port of the federal government personnel 
administration functions. 


PAC is responsible for developing and 
operating central agency personnel 
management information systems in sup- 
port of collective bargaining, human 
resources planning, official languages 
and employment statistics programs of 
the government. 


PAC also develops and operates cus- 
tomized personnel information systems 
forclients on a fee-for-service basis. One 
product, the Personnel Administrative and 
Reporting System (PARS), is installed in 
11 departments and several more are con- 
sidering its introduction. The Departmen- 
tal Leave Reporting System (DLRS) was 
developed to operate with PARS orasa 
stand-alone system. DLRS provides sup- 
port to departmental clients in the area of 
leave administration and will interface 
with the new Treasury Board Leave Report- 
ing System (LRS) when this system 
becomes operational in 1985-86. 


PAC is involved in the development of the 
Automated Environment Supporting 

Office Processes, a microcomputer-based 
personnel administration support system. 


Also, PAC is finalizing the development of 
a system to provide departmental employ- 
ees with astatement of information on 
benefits. The Treasury Board Secretariat 
has given approval to market this system 
throughout the Public Service. 


Personnel Data Administration 


The Personnel Data Administration Centre 
assists the Treasury Board Secretariat, 
the Public Service Commission and the 
Department in their efforts to reduce 
duplication in the gathering and dissemi- 
nation of service-wide personnel data. A 
study of the feasibility of forming acom- 
mon pool of personnel data for use by cen- 
tral agencies and departments to support 


this objective was completed and is being 
reviewed by the agencies. 


Social and Economic Assistance 
Payments 


The Department provides the accounting 
and payment services required for certain 
social and economic assistance programs 
of the departments of Health and Welfare, 
Employment and Immigrations, Veterans 
Affairs and Agriculture. 


Old Age Security/Guaranteed Income 
Supplement and Family Allowances 


Within the Department, the Management 
and Operational Services Sector provided 
Health and Welfare with EDP systems 
development and computer operations 
support for the file maintenance portion of 
Old Age Security and Family Allowances. 
Many enhancements were made to the 
EDP system during 1984-85. In particular, 
acomputerized alphaindex system to 
support Old Age Security in Ontario was 
completed in Toronto and Timmins. 


On behalf of the Old Age Security Pro- 
gram, the Department issued 31.2 million 
cheques with a total value of $11.7 billion 
while 43 million Family Allowances’ 
cheques amounted to $2.3 billion. 


Canada Pension Plan 


The Department provides support services 
to Health and Welfare through the devel- 
opment, maintenance and operation of 
computer systems required to record con- 
tributors’ earnings, payment of benefits 
and the production of management infor- 
mation statistics and statements related 
to the Canada Pension Plan (CPP). 


During 1984-85, the Department produced 
and distributed 18.3 million cheques, 
worth $4 billion, to CPP beneficiaries. 
That represented an increase of 6% over 
1983-84. In addition, 1.7 million T4 (P) 
income information slips were distributed 
to CPP beneficiaries for the annual report- 
ing of pension income required by 
Revenue Canada-Taxation. 


Canada has agreements on social security 
with Italy, France, Portugal, the Hellenic 
Republic, the United States and Jamaica. 
In 1984-85, Canadian benefits under these 
agreements were 364,000 cheques witha 
value of $17.7 million (Old Age Security) 
and $223,000 (CPP). 


The integration of the network and com- 
puters used to support Health and Welfare 
and the Department operations has pro- 
ceeded with acompletion date of June, 
1985. The resulting computer communica- 
tions capability will provide the basis for 
the integration of systems and operations 
in both Health and Welfare and Depart- 
ment offices. 


Major changes continued to be made to 
the CPP teleprocessing network and to 
the on-line inquiry systems to provide 
more timely data to regional processing 
centres by displaying more information on 


the terminal screens. The network and 
these systems have been extended to ser- 
vice all of the full-time Health and Welfare 
offices in Canada. 


Computer facilities used to support CPP 
continued to be provided from the Depart- 
ment’s Vanier Data Centre and its capac- 
ity was further increased to meet work- 
load demands and to maintain the level of 
service. This data centre provides the on- 
line capability for Health and Welfare 
regional staff to access computer data file 
information that resides on the Vanier 
computer system. 


The Department’s National Capital Region 
Services Centre was established as the 
production centre for the consolidation of 
existing production activities in Ottawa. 
Cheque issue for Ontario, Quebec and dis- 
ability payments across Canada con- 
tinued to be issued from this centre that is 
also responsible for the mailing of state- 
ments and terms and conditions issued 
for the Contributor Information Program. 
To support this program, the Department 
developed an on-line index system for 
processing 9.5 million names and 
addresses of contributors. The applica- 
tion of alaser printing system provides 
the high quality needed for the statements 
while asophisticated on-line mailing facil- 
ity verifies that documents are being 
matched, selectively adds enclosures, 
and seals the envelopes in one high- 
speed, continuous operation. 


Veterans Benefits 


80,000 War Veterans Allowances (WVA) 
records were transferred to Veterans 
Affairs from the Department. The transfer 
of file maintenance responsibilities for 
the Canadian Pension Commission (CPC) 
and veterans payment records, begun in 
1983, was completed. WVA over-payments 
information records will remain with the 
Department in amaintenance mode until a 
later date. Veterans Land Administration 
began moves to centralize administration 
on Prince Edward Island. Fredericton and 
Quebec Veterans Affairs offices were 
integrated and moved to Charlottetown by 
March, 1985. Toronto and the Western 
Region are due to move to Prince Edward 
Island in 1986. The last remaining hospi- 
tal, at Ste-Anne de Bellevue, began updat- 
ing the Hospital Inventory System in line 
with the latest available technology. CPC 
and WVA cheque issue systems with 
direct input from Veterans Affairs, with 
minor modifications to suit client needs, 
are operating at satisfactory levels. Har- 
monization activities are underway per- 
taining to Veterans Affairs and Health and 
Welfare data. 


Accounts Payable and Other Payments 


The Department provides accounts paya- 
ble and other payments services to all 
government departments and agencies. 
These payments are mainly made up of 
National Revenue-Taxation refunds and 
General Accounts Payments. The largest 


volume of payments in 1984-85 was 14 mil- 
lion National Revenue-Taxation refunds 
worth $9 billion. The General Accounts 
Payments Product had a volume output 

of 7.4 million cheques worth $91 billion. 
4.2 million suppliers’ accounts payments 
accounted for $9.2 billion worth of busi- 
ness for government suppliers. 


In the development area, the General 
Accounts Payments product continues to 
be involved in anumber of payment initia- 
tives, in conjunction with the Office of the 
Comptroller General, which are designed 
to improve cash management within the 
Government of Canada. These initiatives 
include payment on due date in accor- 
dance with the 30-day standard payment 
period policy and the use of travellers 
cheques and credit cards as payment 
instruments. Work also proceeded with 
the development of acentral input facility 
for departments wishing to submit mag- 
netic tapes of payment and accounting 
data to acentral input point within the 
Department. Implementation of the first 
user, National Defence, is scheduled for 
April 1, 1986. A standard Memorandum of 
Understanding and service level policies 
were also developed for the product 
during 1984-85. 


Redesign of the National Institutional 
Training Program (NITP) system, which 
issues 845,000 payments annually, is con- 
tinuing. The new NITP system will use 
database management techniques and 
will be able to convert easily to on-line 
operation. Legislative changes affecting 
the product are now being implemented; 
these include the Job Entry Program, 
payments to part-time trainees, and the 
restructuring of the current allowance 
rates. These changes will have the effect 
of increasing payments by 485,000 in 
1985-86 and by 1,030,000 payments in 
1986-87. 


The Canada Savings Bond payroll deduc- 
tion system produces 450,000 bonds for 
government and quasi-government 
employees each year. The processing is 
currently manual; however, asystem auto- 
mation project for the 1985 bond year is at 
the implementation phase. This system 
will enhance internal efficiency and effec- 
tiveness and provide user departments 
with optional manual or automated input, 
resulting in improved product delivery and 
accountability. 


The Department continues to lead the 
Receiver General portion of the Electronic 
Authorization Project. This project will 
develop the capability to authorize pay- 
ment requests electronically, without 
accompanying hardcopy requisitions and 
listings. 


Financial Control Service 


The Department continued to enhance 
the optional on-line financial control sys- 
tem, FINCON, which is available on a fee- 
for-service basis. FINCON is used by 

13 departments and agencies to control 


$6 billion in allotments and related com- 
mitments, disbursements, revenues, 
advances, accounts receivable and sus- 
pense accounts. In the last fiscal year, 
300 terminals across Canada were used to 
enter 15 million transactions. 


Recent major accomplishments include a 
conversion of the system to single tech- 
nology (IBM) with an initial phased imple- 
mentation of three clients; benefits in the 
areas of general systems interfaces; 
improved optional features such as report- 
ing capabilities, and adisciplined quality 
assurance and aclient acceptance-testing 
facility. Other initiatives being developed 
are an improved payroll data interface; off- 
line data capture with uploading; down- 
loading for alocal data manipulation, and 
automated (electronic) authorization for 
payment file processing. In addition, a 
new Common Entry System is being 
designed. It will provide acommon multi- 
system sign-on and security with a blend- 
ing of certain program subsystems to 
remove process duplication between FIN- 
CON and the Transaction Mode-ADIS Sys- 
tem which is referenced under the head- 
ing of Government of Canada Banking and 
Accounting. 


In relation to the input of payment and 
accounting data using the magnetic tape 
input medium, discussions continued 
with departments. Input of data using 
magnetic tape has been operational for 
the major client departments nationally 
over the last several years. During 1984-85, 
Finance converted to magnetic tape input 
while Agriculture and Transport expanded 
this mode of input to an additional number 
of departmental accounting offices. 


Direct Deposit System 


The direct deposit payment service was 
provided as a pilot project to 12,300 recipi- 
ents of Public Service Pay, Canadian 
Forces Superannuation and Public Ser- 
vice Superannuation in the National Capi- 
tal Region. The Public Service Pay portion 
was increased to 4,000 accounts that 
included the National Research Council, 
External Affairs and the Atomic Energy 
Board of Canada. In addition, the direct 
deposit payment service was also provid- 
ed to the three existing direct deposit 
applications, Canadian Forces Pay Allot- 
ments, External Affairs Foreign Allow- 
ances and Canada Student Loan Interest 
Payments, consisting of approximately 
50,000 recipients. An evaluation of the 
system confirmed that direct deposit, 
from asystem viewpoint, is a viable alter- 
nate payment method for the Receiver 
General. 


Information Systems 


The Department manages one of the larg- 
est information processing establish- 
ments in the country. The size, diversity 
and complexity of the applications com- 
pare with the information processing 
operations of Canada’s largest 
institutions. 
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The Department designs, implements and 
operates information processing systems 
for the Government of Canada and for 
individual departments. Certain systems 
support legislated roles, primarily those of 
the Receiver General for Canada. Other 
systems are mandatory because the gov- 
ernment has assigned such roles as pay 
and superannuation processing for the 
Public Service to the Department. In addi- 
tion, the legislation allows for discretion- 
ary services, supported by optional sys- 
tems, to be offered to departments. 
Responsibilities include the provision of 
data systems, development and operation 
of internal and external systems such as 
Public Service pay and superannuation, 
procurement and acquisitions support, 
personnel management information, Pub- 
lic Accounts of Canada, and financial 
reporting and cheque issue for depart- 
ments, agencies and crown corporations. 
Expertise is provided to clients in the spe- 
cialized areas of terminals, telecommuni- 
cations, database systems, microcom- 
puter systems, office automation and 
communicating word processors. 


The Department is well along the path of 
improving the economy of its own opera- 
tion, and providing the support that 
departments will demand as they auto- 
mate their own office environments. To do 
so, asingle-mainframe technology, based 
on an!IBM compatible environment, has 
been adopted and systems are being 
moved to that technology. During 1985-86, 
financial systems, providing accounting, 
payments and financial control, will be 
integrated on IBM-compatible host com- 
puters and will be ready for expansion and 
further development. The On-line Pay 
Input System is ready for expansion and 
the major socio-economic system will 
achieve the on-line access demanded by 
the program departments. 


A number of Honeywell DPS6 computers 
have been installed to address the needs 
of the Remote Processing System; the 
rationalization of the Department’s Ser- 
vices offices with those of Health and 
Welfare; the decentralization of Health 
and Welfare offices in Ontario, and the 
replacement of obsolete data capture 
equipment. In addition, to meet the spe- 
cific needs of Health and Welfare, DPS6 
computers were installed in Charlottetown, 
Edmonton, Fredericton, Halifax, Quebec 
City, Regina, St. John’s, Timmins, Toronto, 
Victoria and Winnipeg. A total of 164 ter- 
minals are connected to these devices. 
The systems are used for administration 
of the socio-economic programs of Family 
Allowances, Old Age Security and the 
Canada Pension Plan. 


Personal computers are an important ele- 
ment in the information processing 
strategy of client departments. The policy 
for terminals and microcomputers as 
developed by the Department provides a 
rational basis for development and 
procurement as well as indicating the 
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areas where the Department can provide 
benefits to the Canadian high-technology 
industry. Technology will be available to 
make the differences between office func- 
tions and data processing functions 
almost indistinguishable. As a provider 

of services to all departments, the Depart- 
ment intends to expedite the cost-benefi- 
cial application of this technology. 


In this regard, the Department has estab- 
lished standing offers for the acquisition 
of microcomputers providing client 
departments with aconvenient and eco- 
nomical process for acquiring microcom- 
puters and terminals. One such standing 
offer was established for FINCON users, 
and others will be available for future on- 
line applications that the Department 
markets to departments and agencies. 


A massive training program has begun in 
the adopted technologies of mainframes, 
satellite processors and microcomputers. 
Project plans take into account training 
requirements of systems, operations and 
user personnel. 


Implementing on-line systems and reduc- 
ing the number of large data centres will 
have a significant impact on the Depart- 
ment’s human resources. Each submis- 
sion fora major development project will 
include, in addition to the costs and bene- 
fits, apersonnel management plan for the 
people affected. It will cover Such areas as 
training, retraining and redeployment. 


A common systems architecture, or set of 
standards and tools, has been put in place 
for developiing and operating new sys- 
tems. The first applications under this 
architecture, the On-Line Pay Input Sys- 
tem and the On-Line Index for the Old Age 
Security/Guaranteed Income Supplement 
Program of Health and Welfare, are in 
operation. Emphasis is being placed on 
database management techniques and 
making systems accessible on-line from 
client offices. Administration of dataas a 
common resource is taking on increasing 
importance and can be expected to pro- 
vide benefits by bridging systems that are 
currently independent. Implementing data 
administration for personnel, compensa- 
tion and financial datais being addressed. 


Work is continuing on the evolution of the 
Procurement and Acquisition Support 
System (PASS) that will provide auto- 
mated support for the management of the 
procurement/acquisition functions within 
the Department and client departments 
and agencies. Systems to support PASS 
will be introduced during 1985-86 and 
achieve full implementation over the 
following years. 


The Department also operates the Secre- 
tariat to the Government EDP Standards 
Committee (GESC). It oversees the devel- 
opment and adoption of federal govern- 
ment information technology standards. 
There are currently 16 working groups 
engaged in this work. During 1984-85, the 
GESC published nine documents in this 


area. The secretariat is also responsible 
for the co-ordination of federal govern- 
ment representation on national and inter- 
national standards-setting organizations. 


The base of 11 clients using the Person- 
nel Administrative Reporting System is 
expected to expand every year, creating 
some need for tailoring the system to the 
requirements of new clients. 


The Automated Environment Supporting 
Office Processes (AESOP) will be an oper- 
ations support system for personnel 
offices. It represents a change in the per- 
sonnel product family in that it will act as 
a front-end service to many existing sys- 
tems, such as Pay, PARS and DLRS, and 
as adata collector for service-wide per- 
sonnel systems. To achieve this, AESOP 
will apply microcomputer technology to 
local processing and to interfacing to 
mainframes where required. Subject to 
approval, AESOP is scheduled for intro- 
duction during 1985-86. A business strat- 
egy is being prepared for the development, 
marketing, operation and maintenance of 
AESOP II and similar products using this 
type of technology. 


Government of Canada 
Banking and Accounting 


The Government of Canada Banking and 
Accounting Directorate carries out all 
Receiver General for Canada functions, 
with the exception of cheque issue. These 
functions comprise the operations of 

the Consolidated Revenue Fund, public 
money and banking, cheque and warrant 
redemption and control, and central 
accounting and financial services to 
departments and agencies, on request, 
by producing and distributing monthly 
management statements and by offering 
advice and guidance on the design of 
financial systems and reporting methods. 


The public money and banking function 
deals with the flows and balances of pub- 
lic money and the banking responsibilities 
of the Receiver General. The directorate 
authorizes and controls the establishment 
and operation of 7,000 Receiver General 
bank facilities and transfer accounts. It is 
also responsible for the receipt, transfer, 
holding and disbursement of public 
money in Canada and abroad; the distribu- 
tion of Receiver General balances among 
financial institutions by daily drawdowns 
and redeposits, and all disbursements of 
public money made to redeem Receiver 
General payment instruments. In 1984-85, 
the number of financial institutions receiv- 
ing deposits of Receiver General funds 
and participating directly in the clearing 
wth the Bank of Canada was increased 
from 14 to 15. Interest earned on Receiver 
General balances was $243 million, of 
which $238 million was earned on Cana- 
dian dollar balances. In addition, 
advances to military-purchase contracts 
earned $13 million. 


The Cheque Redemption and Control 


Branch, located in Matane, Quebec, is 
responsible for controlling the redemp- 
tion of all cheques, warrants and elec- 
tronic payments drawn on the Receiver 
General, and provides an inquiry and 
investigative service concerning non- 
receipt, errors, lost and forged or counter- 
feit cheques. In addition, it provides infor- 
mation required to control the Consoli- 
dated Revenue Fund and exercises a 
custodial function over all encashed 
Receiver General cheques and warrants. 
In 1984-85, the same types of service were 
performed on behalf of Canada Post Cor- 
poration for cheques drawn on the Royal 
Bank of Canada. 


The Central Accounting System (CAS) pro- 
vides the financial data required to pre- 
pare the Accounts of Canada; produce the 
annual Public Accounts; publish the 
government’s monthly statement of finan- 
cial operations; issue financial monthy 
reports to central agencies; and provide 
departments and agencies with budgetary 
and financial management statements. 


The Canadian Centre for Occupational 
Health and Safety implemented the Trans- 
action Mode-Accounting Data Input Sys- 
tem (TM-ADIS) in the third quarter of 
1984-85. The central portion of the CAS 
was converted to IBM technology in the 
third quarter of 1984-85. TM-ADIS, under 
the Common Entry System, was also con- 
verted to IBM with planned implementa- 
tion in three customer departments in the 
first quarter of 1985-86. A new sub-system 
was implemented to process interdepart- 
mental settlements. 


Management Consulting 
Services 


The Bureau of Management Consulting 
(BMC) offers a wide range of management 
consulting services on a fee-for-service 
basis to departments and agencies of the 
federal government, Crown corporations, 
provincial governments, and international 
and foreign governments under the aegis 
of other departments, including External 
Affairs, the Canadian International 
Development Agency and the Canadian 
Commercial Corporation, authorized to 
enter into international agreements. 


BMC’s professional staff of 135, com- 
plemented and supplemented by private 
sector consultants, negotiated and con- 
ducted 676 consulting assignments in 

58 federal departments and agencies dur- 
ing 1984-85. BMC also undertook six 
provincial and 14 international 
assignments. 


During 1984-85, seven BMC consultants 
applied for, and successfully completed, 
the required examinations to receive the 
Certified Management Consultant desig- 
nation from the Institute of Management 
Consultants of Ontario. This brings to 17 
the number of professional staff who have 
earned this professional designation. 


Noteworthy assignments conducted in 
1984-85 included completing the devel- 
opment of acompensation plan for 
employees of an international develop- 
ment bank; assistance in developing a 
time management model for use by Cabi- 
net ministers in coping with the heavy 
pressures on their time, and assisting 
several client departments to develop 
operational planning frameworks. 


Within the context of anew government- 
wide financial control framework, BMC 
developed for aclient department the use 
of validated statistical sampling tech- 
niques for the control and audit of finan- 
cial transactions. This resulted in produc- 
tivity gains in the client’s financial 
Operation. 


BMC provided assistance to the Nielsen 
Task Force Group dealing with issues of 
real property management. The bureau 
also continued working with a large client 
department in the further refinement and 
implementation of selected elements of 
a long-range information strategy devel- 
oped earlier. 


Audit Services 


The Audit Services Bureau (ASB) is the 
largest single source of auditing expertise 
in the Public Service. Its services are avail- 
able on request, on a fee-for-service basis, 
to all government departments, Crown 
corporations, agencies, boards and 
commissions. 


ASB’s services have evolved throughout 
the years so that today it can perform any 
type of audit including contract audits, 
contribution audits, electronic data 
processing audits, internal/comprehen- 
sive audits and special audits such as per- 
sonnel audits. Headquartered in Ottawa, 
the bureau has eight regional offices in 
major cities across Canada and in London, 
England. There is a professional staff of 
277 auditors that is supplemented by pri- 
vate sector firms when the workload war- 
rants it. The bureau utilizes modern audit- 
ing techniques including statistical 
sampling, analytical auditing techniques 
and the use of EDP retrieval packages. 
Audits are done in both official languages. 


ASB has also become a major source of 
training, in both official languages, for 
government auditors. As well, the 
bureau’s expertise is sought by foreign 
governments in the areas of contract 
audits, internal audits and audit skill- 
training courses. During the year, services 
were also provided to several agencies of 
the United Nations. 


The bureau carried out over 2,600 audit 
assignments during 1984-85. These 
assignments were performed for 

61 departments and agencies in the fol- 
lowing areas: internal audit of the opera- 
tions of the client department or agency 
(39%); external audit of grants and contri- 


butions (18%); external audit of contracts 
issued by departments and agencies 
(28%); and other work (15%). 
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Regional Operations 
Sector 


The Regional Operations Sector was re- 
organized on March 4, 1985, to combine 
the regional operations function of the 
Supply component of the Department 
(formerly the Canadian and International 
Operations directorates) and the regional 
operations function of the Services com- 
ponent (formerly the Operations Branch of 
the Operational Services Sector). 


The sector is responsible for the provision 
of services from a supply perspective to 
other departments at the local level. 
These services include commercial and 
scientific acquisition, printing, stocked 
item supply, warehousing, maintenance 
and repair, and disposal. The sector also 
provides, on behalf of the Canadian 
Commercial Corporation, contracting and 
contract management services for the pro- 
vision of Canadian goods and services to 
foreign governments and international 
agencies. 


In addition, the sector is now responsible 
for the provision of local services to 
departments on behalf of the Minister, 
the Receiver General for Canada. This 
involves operating the Consolidated 
Revenue fund; establishing and control- 
ling bank facilities and accounts for the 
receipt and transfer of public money; issu- 
ing cheques and other instruments for 
government payments; assisting in the 
maintenance of the Accounts of Canada 
and the preparation of the Public 
Accounts of Canada. 


Under authority of the Department of 
Supply and Services Act, the sector pro- 
vides Public Service payroll and superan- 
nuation services and related Public Service 
training, financial management reporting 
services, accounting and administrative 
support and central personnel record 
services. 


Sector operations involve a high degree of 
co-ordination because of the geographic 
dispersion and size of the organization. 
Overall, the sector employed 4,300 people 
in 1984-85. They were located across 
Canada, in Europe and the United States. 


International Operations 
Directorate 
The International Operations Directorate 


consists of the Export Supply Branch and 
the European and United States regions. 


Export Supply Branch 


Through its contracting and contract 
management services to foreign govern- 
ments and international agencies on 
behalf of the Canadian Commercial Cor- 


poration, the Export Supply Branch 
accrued a business volume of $780 million 


in fiscal year 1984-85. That volume was 
made up of $690 million to the United 
States and $90 million to overseas coun- 
tries. The dollar value resulted from a total 
of 2,329 contracts, and represented an 
increase of $170 million over the business 
volume of 1983-84. 


Export sales to the United States military 
are made under the aegis of the Defense 
Production Sharing Arrangement and the 
Defense Development Sharing Agree- 
ment. They accounted for 86% of the 
Export Supply Branch’s business. The 
balance, 14% or $109 million, was for 
commercial export sales. 


European Region 


The European Region, with headquarters 
in London, England, is responsible for 
serving the needs of customer depart- 
ments located in Canada as well as fed- 
eral agencies overseas. Its major client is 
the Canadian Forces European Command 
for which it carries out commercial and 
engineering acquisitions. Procurement 
officers in the European Region are aware 
of purchases that could be made from 
Canadian sources and, when this is possi- 
ble, they refer such requirements to the 
appropriate Canadian region or branch. 
Efforts are also made to support European 
industry in the licencing, co-production or 
transfer of technology and production 
capability to Canada. During 1984-85, the 
European Region business volume was 
$44.9 million. 


The London Office is responsible for 
procurement from the Scandinavian coun- 
tries and all of Europe except Germany, 
France and Belgium. District purchasing 
offices in Koblenz and Lahr, West Ger- 
many, buy from the latter three countries. 
In addition to the specialized items avail- 
able only in Europe, which are required by 
government clients in Canada and over- 
seas, the offices in Koblenz and Lahr buy 
the routine goods and services needed by 
the Canadian NATO bases at Lahr and 
Baden-Soellingen, West Germany. 


United States Region 


The United States Region, with its office 
in Washington, D.C., is responsible for 
maintaining government-to-government 
contact with the United States for the pur- 
chase of specialized Canadian require- 
ments in aerospace technology and arma- 
ments. In addition, this region’s role has 
been enhanced to include source develop- 
ment, providing more efficient access to 
Department sourcing information on 
Canadian capabilities and assisting the 
Export Supply Branch in its export 
endeavours. During 1984-85, the United 
States Region business volume was 
$657.3 million, up from $183.4 million 
during 1983-84. 


Regional Operations 
Directorates 


Supply Centres 


Regional supply centres are located in 
Richmond, Edmonton and Winnipeg 
(Western Region); Toronto and Ottawa 
(Central Region); Montreal (Quebec 
Region); and Dartmouth (Atlantic Region). 
Reporting to these headquarters offices 
are district and sub-purchasing offices, 
printing plants, copy centres and self- 
service stores. New sub-offices were 
opened in Charlottetown, P.E.I.; Thunder 
Bay, Ontario, and Pembroke, Ontario. 


The primary objective of regional supply 
is to meet customers’ requirements for 
goods and services at the right price, 
place and time. Each directorate is capa- 
ble of providing client departments with 
their total supply management needs 
through the entire supply spectrum from 
requirements definition to final disposal. 
The establishment of regional, district 
and sub-offices ensures that substantial 
contracting activity is carried out at the 
regional level all across Canada, thus con- 
tributing to local and regional economic 
development. 


In 1984-85, contracting activity increased 
by $300 million, from $1,181 billion to 
$1,481 billion. The major portion of this 
increase ($150 million) was attributed to 
the departmental thrust of regionalizing 
more contracting activity. It is anticipated 
that an additional $100 million will be con- 
tracted through the regional offices in 
1985-86. 


The co-location of Disposal Operations’ 
facilities with regional supply centres was 
completed in all regions except Ontario 
(Toronto) and the National Capital Region 
(NCR). Delays were encountered in the co- 
location process for the Ontario Region 
due to amoratorium on Public Works 
Canada’s expansion of their leased space 
inventory, but this is expected to be 
resolved in 1985-86. The NCR Supply 
Centre is planning to privatize public 
warehousing by September, 1985. This 
will make warehousing space available for 
all, or part, of the needs of Disposal 
Operations. 


An initiative by the Office of the Comptrol- 
ler General was introduced in November 
1984 to look into the possibility of 
developing an automatic settlement sys- 
tem of Stocked Item Supply accounts by 
client departments. The Regional Opera- 
tions Sector participated in the study that 
is to carry on during 1985-86. 


During the year, a purchasing cell, dedi- 
cated to the Supply Information System, 
Procurement, was established in the 
National Capital Region Supply Centre. 

Its objective was to reduce the lead time 
required for stock replenishment by expe- 
diting the processing of requisitions and 
monitoring supplier performance. This is 
expected to reduce back orders in regional 


supply centres and provide improved 
service to client departments. 


Services Branches 


Regional Services branches are located 
in Edmonton (Western Region); Ottawa 
(Central Region); Quebec City (Quebec 
Region); Halifax (Atlantic Region). In 
addition, the Superannuation Branch is 
located in Shediac, N.B. 


Throughout the country, District Services 
Offices and four host sites report to the 
Regional Services Branch headquarters. 
During 1984-85, anew District Services 
Office was opened in North Bay, Ontario, 
to provide services to the new Timmins 
Health and Welfare office as well as to 
enhance services to other government 
departments in that area. 


In essence, Regional Services comprises 
the operational arm in the provision of a 
broad range of management and admin- 
istrative services to the government as a 
whole and to individual departments and 
agencies under the Financial Administra- 
tion Act and the Department of Supply and 
Services Act. 


Re-organization 


A National Capital Region Services Office 
was opened in Ottawain November, 1984. 
This new organizational framework was 
developed with a view to consolidating 
processing to the extent possible in order 
to achieve economies of scale as well as 
effect ashift in operational service deliv- 
ery to promote the necessary client focus. 
It is expected that this will result in amore 
efficient and responsive service to clients. 


Decentralization/Relocation 


Planning and implementation of decen- 
tralization activities continued throughout 
1984-85 under the co-ordination of the 
Decentralization Division. These plans 
enabled the Department to continue to co- 
ordinate the provision of required services 
to government agencies in support of 
their programs. During 1984-85, active 
projects managed by the Decentralization 
Division continued to include the Veter- 
ans Affairs relocation, Family Allowances/ 
Old Age Security/Canada Pension Plan 
decentralization in Ontario and Nova 
Scotia, the establishment of anew District 
Services Office in North Bay, and the 
National Defence relocation of pension 
and pay allotments’ functions in Chatham, 
New Brunswick. 


Family Allowances/Old Age Security/ 
Canada Pension Plan Decentralization 
in Ontario and Nova Scotia 


Following Cabinet approval in July 1982, 
Health and Welfare Canada (HWC) 
announced its intention to open three 
regional offices in Ontario (Chatham, 
Peterborough, and Timmins) while main- 
taining the Toronto office. This will, in 
essence, split into four the Income Secu- 
rity (Family Allowances/Old Age Security) 


Regional Office in Toronto as well as relo- 
cate the HWC Halifax Income Security 
Office in Sydney, Nova Scotia. The Depart- 
ment will continue to support the govern- 
ment policy on decentralization/relocation 
by realigning its client services to support 
HWC’s planned decentralization in 
Ontario and relocation in Nova Scotia 
which involves not only Family Allowance 
and Old Age Security but Canada Pension 
Plan as well. 


During 1984-85, the opening of the 
Timmins HWC office, with support being 
provided by the Department’s newly 
established North Bay District Services 
Office, took place in September, 1984. 
Family Allowances cheque production 
commenced in September and Old Age 
Security in November. 


Current plans envisage the provision of 
support to Chatham HWC office from the 
London District Services Office beginning 
in November 1985, to coincide with the 
client’s proposed office opening. The pro- 
vision of support to Peterborough’s HWC 
office will not take place before the fall of 
1986. 


Plans to establish the same operating 
scenario between the Sydney HWC office 
and the Halifax District Services Office 
were cancelled in the fall of 1984-85. 


New District Services Office in 
North Bay 


Approval for the establishment of anew 
District Services Office in North Bay was 
granted by Cabinet on December 17, 1982. 
Support was to be provided to the new 
HWC office in Timmins as well as 
enhanced project services to client 
departments in the same geographic area. 
The objective was to allow the migration 
of an appropriate workload mix ona 
phased basis that would make that new 
service point an economic and efficient 
addition. 


In September 1984, the North Bay office 
opened for business with the initiation 

of Family Allowances support to the 
Timmins HWC office. The implementation 
commenced smoothly and since that time 
Old Age Security support has been 
introduced as well as the provision of sup- 
port to other government departments, 
e.g., National Defence in the area of 
accounts payable. 


Plans for 1985-86 see the phased migra- 
tion of additional workload into this new 
DSO. 


DND Relocation in Chatham, N.B. 


On September 29, 1982, the minister of 
National Defence announced that the 
Directorate of Pay Services would be 
relocating in Chatham, New Brunswick. 
On May 10, 1984, the Cabinet Committee 
on Foreign and Defence Policy granted 
approval for the relocation which was to 
include Department personnel as well. 
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However, during the fall of 1984, that 
relocation effort was cancelled. 


Relocation of Veterans Affairs 


Veterans Affairs continued to relocate its 
headquarters operations in Prince Edward 
Island during 1984-85. 


The file maintenance transfer of responsi- 
bilities for both War Veterans Allowances 
and Canadian Pension Commission was 
completed during this fiscal year. In addi- 
tion, arrangements were put in place to 
permit the Charlottetown District Services 
Office to process cheque requisitions 
locally even though the actual cheque 
issue is still performed in Ottawa. 


The initiation of the centralization of the 
Veterans Land Administration took place 
in March 1985 when the Fredericton and 
Quebec offices were integrated with 
offices in Charlottetown. During 1986, it 
is expected that Ontario and Western 


Regions will also be integrated with opera- 


tions in Prince Edward Island. 
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Finance and 
Administration Sector 


The Finance and Administration Sector 

is responsible, at the corporate level, for 
providing the internal management sup- 
port functions. These corporate support 
functions include finance, administration, 
security, statistical information and data 
management and the Contracts Settle- 
ment Board. 


Comptroller’s Directorate 


The Comptroller's Directorate provides 
overall financial direction through 
management of accounting services, 
resource analysis, financial planning and 
co-ordination, and financial reviews and 
training. 


in 1984-85, the comptroller carried out an 
A-Base Review to provide amore efficient 
centralized service for the Department. In 
addition, the budgetary process was inte- 
grated to reflect the administrative inte- 
gration of the Supply and Services pro- 
grams. Office automation has been 
introduced to improve financial analysis 
and reporting by linking microcomputers 
to the host data centre. 


Administrative Services 
Directorate 


The Administrative Services Directorate 
provides support services to all organiza- 
tions in the Department. These adminis- 
trative services include accommodations, 
telecommunications, materiel, word 
processing, forms and graphics, library, 
policies and procedures, records, mai! and 
messengers, and distribution. 


In 1984-85, the directorate continued to 
improve productivity through the introduc- 
tion of automated systems and human 
resource initiatives. These included com- 
pletion and evaluation of the Accommoda- 
tion Information Systems used to track 
and report on all space occupied by the 
Department; implementation and eval- 
uation of the Forms Inventory Control 
System that speeds the issuance of 
forms, reduces inventories and improves 
cost controls, and the replacement of the 
addressograph plate system by a micro- 
computer-based system that resulted in 
significant improvements in productivity. 


A program to improve communications 
between management and staff was 
launched. This program includes biennial 
unit visits and participation in branch 
meetings by the director general; the 
display of productivity charts in all units, 
and the introduction of amotto, SERV 
(Service, Efficiency, Results, Value). 


Communications will be improved with 
clients through a program of exchange 
visits between senior officials and the 


production of an administration newletter 
that will be available to Department 
employees. 


Contracts Settlement Board 


The Contracts Settlement Board provides 
contractors with a review mechanism for 
the resolution of disputes on contracts 
after the work has been completed. It 
also reviews settlements and develops 
lessons-learned direction to ensure that 
future similar disputes are minimized. 


The branch is made up of senior public 
servants and consultants who have 
demonstrated skills related to goods and 
services contracting and use. 


Security Branch 


The Security Branch is responsible for 
meeting the government’s national and 
international industrial security commit- 
ments and providing security Support 

to Canadian industry; developing and 
implementing all security programs for 
the Department; all protective services’ 
arrangements for headquarters (Portage 
Ill); the commercial guard quality assur- 
ance activity; security training for depart- 
mental unit security officers and for indus- 
trial company security officers; security 
clearing of persons in the Department and 
in the private sector who require access to 
classified information or materiel or con- 
trolled areas; fulfilling the Department’s 
EDP and communications security respon- 
sibilities, and providing specialized 
security advice and recommendations on 
all departmental matters pertaining to 
physical security and fire/emergency. 


Statistical Information and Data 
Management Branch 


The Statistical Information and Data 
Management Branch (SIDMB) is respon- 
sible for providing avariety of common 
central corporate services to support the 
Supply and Services programs with em- 
phasis on corporate information and 
associated data management. 


Services are provided to line and senior 
management, other federal departments, 
and other levels of government and indus- 
try. Major services include the provision 
of official corporate statistics for major 
departmental services; corporate data 
resource management services; user 
manager services for central standard 
automated data banks associated with 
contracting, sourcing, materiel and 
goods/services identification, cata- 
loguing, customer address, and vendor 
address; materiel identification advisory 
services across the government; produc- 
tion and French technical edit of bilingual 
supply publications and work instru- 
ments; administration of Canadian partici- 
pation in the U.S. defence priorities and 
allocation system, provision of special 
assistance to suppliers regarding Cana- 
dian defence contracting, and central Dun 
and Bradstreet reporting services. 


Other significant services include 
administration of the central registration 
process for suppliers and user manager 
services for the National Sourcing |nfor- 
mation System which is also being used 
by the Ontario government as a basis for 
sourcing activities. 


The branch has also been involved in 
developing the specifications for the 


Procurement Acquisition Support system 


and is organizing to assume the role of 
user/manager for the operation of this 
multi-million dollar automated procure- 
ment system. 


Program Development 
and Evaluation 
Directorate 


The directorate is composed of the Policy 
Development Branch, Plans and Strate- 
gies Co-ordination Branch, Program Evalu- 
ation Branch, Contract Quality Assurance 
Branch, and the Defence Industries and 
Emergency Planning Branch. 


The directorate is responsible for the 
development of policies and procedures 
and the co-ordination of plans and strate- 
gies governing departmental operations. 
Substantial time and effort were devoted 
to several important projects, many result- 
ing from the change in government in 
September, 1984. They included briefings 
for the new minister and his staff; co- 
ordination of departmental input to the 
work of the Deputy Prime Minister’s Task 
Force on Program Review; the evaluation 
of the Procurement Review Mechanism 
by the Treasury Board Secretariat, and 
the administrative integration of the 
Department. 


Policy Development Branch 


The Policy Development Branch has over- 
all responsibility for policy formulation. In 
1984-85, the branch 


Provided the departmental analysis and 
recommendations respecting contract 
compliance and other proposals con- 
tained in the Equality Now Report and 
the Royal Commission Report on Equal- 
ity in Employment; 


Developed amechanism to provide 
implementation packages, including 
seminars and briefings for head- 
quarters and regional staffs and indus- 
try associations, as required, for policy 
changes; a major undertaking was the 
briefing program associated with the 
major changes to the Department’s 
profit policy; 


Established a task team and held 
consultations to develop strategy to 
promote the growth of small business 
contracting; 


Set up atask team to develop proposals 
for increasing competitive purchasing; 


Re-organized and issued the new 12- 
volume edition of the Supply Policy 
Manual following the distinct chronol- 
ogical phases of the procurement 
cycle; 


Progressed to the industry consulta- 
tion stage with respect to work on sim- 
plification and updating of the General 
Terms and Conditions; 


Initiated a pilot project for systematic 
and comprehensive review of all supply 
policies; 


¢ Completed an A-base review of all 


policy elements within the Department 
as aresult of integration. 


Plans and Strategies Co-ordination 
Branch 


Before the administrative integration, 
the Plans and Strategies Co-ordination 
Branch provided planning support to 
senior management of the Supply and 
Services administrations. In 1984-85, the 
branch 


e Provided briefings, aide memoires, 


comments, assessment notes and 
advice on reports and submissions to 
the Operations Review Committee, 
Services Executive Board, the deputy 
ministers and the minister; 


Co-ordinated the Supply and Services 
administrations’ planning cycle and 
process (Strategic Overview, Corporate 
Quarterly Reports, refinements of the 
Operational Planning Framework, cor- 
porate input to the Multi-Year Opera- 
tional Plans and Part Ill of the 
Estimates); 


Liaised with counterparts of central 
agencies to ensure effective communi- 
cations on issues of mutual interest; 


Prepared market research studies for 
the Services Administration, including 
client focus study of National Health 
and Welfare, market overview (top 

14 clients), and market strategy 
discussion paper; 


Co-ordinated and participated in 
various task forces/projects of a 
corporate nature; 


Provided planning support to the Oper- 
ational Services and the Management 
Services sectors of the Services 
Administration; 


Supported activities for the Annual 
Procurement Plan and Strategy; 


Managed the Source Development 
Fund (SDF) including approval of sup- 
port to avast array of projects which 
resulted in the development of arange 
of products and services responding to 
important government procurement 
needs as well as generation of signifi- 
cant economic and regional develop- 
ment benefits. The budget of May 23, 
1985, announced that the SDF was 
being allowed to lapse, but the feature 
of assisting with demonstration of 
government use of innovative projects 
for small Canadian business will be 
consolidated with the Unsolicited 
Proposals Program. In its four years of 
operation, the SDF supported 46 proj- 
ects worth $27 million; 


Provided secretariat support for the 
Procurement Review Committees 
(PRCs) and gave information to, and 
participated in, an interdepartmental 
evaluation team headed by the Treasury 
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Board Secretariat. PRCs review all 
government procurements valued at 
between $2 million and $100 million, or 
those of alesser amount when appro- 
priate, in order to develop procurement 
strategies that maximize socio- 
economic benefits to Canadian indus- 
try. During 1984-85, the PRCs reviewed 
179 cases, representing an aggregate 
value of $3.2 billion. 


Program Evaluation Branch 


The Program Evaluation Branch carries 
out periodic reviews of departmental 
programs to determine the adequacy of 
objectives, the results, both intended and 
unintended, and the overall effectiveness 
of the program in meeting its declared 
objectives. Matters such as the rationale 
for the program, its impact on its clients 
and cost effectiveness, as compared with 
alternative means of program delivery, are 
reviewed. 


During 1984-85, evaluation studies were 
completed for employee benefit plan 
administration; regional supply and 
assets management; publishing services; 
the Source Development Fund, and 
Central Travel. 


As well, amajor framework study was 
completed for the Centre for Service to 
the Public, before it was disbanded, and 
evaluation assessments were completed 
for consulting (Bureau of Management 
Consulting); printing; film and video, and 
exposition services. 


Contract Quality Assurance Branch 


The Contract Quality Assurance Branch is 
responsible for ensuring a high standard 
is achieved in all phases of procurement. 
In 1984-85, the branch 


e Reviewed 191 procurement pians total- 
ling $2.06 billion and 318 contract sub- 
missions totalling $2.92 billion. The 
throughput times for processing these 
plans and submissions were met in 
99% of the cases; 


e Provided quality assurance training to 
contracting officers, participants in 
regional operations purchasing pro- 
gram advanced level courses, and 
management accounting and contract 
management courses; 


¢ Completed procedures for the timely 
resolution of contract disputes; 


e Developed discussion papers for the 
proposed increase in delegated local 
purchase authority to customer 
departments; 


e Promulgated the first two of aseries of 
Contract Quality Assurance Bulletins, 
along with the first Sample 
Submission. 


Defence Industries and Emergency 
Planning Branch 


The Defence Industries and Emergency 
Planning Branch was created from the 
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Major Issues Group of the former Science 
and Engineering Supply Management 
Branch. In 1984-85, the branch 


Participated as amember of the inter- 
departmental committee (National 
Defence, Supply and Services, Regional 
Industrial Expansion, External Affairs) 
established for discussions on 
defence-related issues; 


Prepared briefing papers on the Cana- 
dian defence industrial base for presen- 
tation at interdepartmental meetings, 
industry association seminars and for 
the use of Department representatives 
on the Defence Development/Defence 
Production Sharing Arrangements 
Steering Committee; 


Established the format and prepared 
an initial draft of aDepartmental Emer- 
gency Book (Volume 2 - War); 


Participated in the February 1985 Exer- 
cise WINTEX-CIMEX in which portions 
of the draft Emergency Book (Volume 2 
- War) were tested. Further develop- 
mental work is now underway; 


Established a process for integrating 
the contingency plans of the former 
Supply and Services administrations 
vis-a-vis the delivery of Receiver 
General cheques and essential govern- 
ment mail. 


Audit Operations 
Directorate 


The Audit Operations Directorate is 
responsible for the development and 
implementation of acomprehensive pro- 
gram of internal audit for the Department. 


The directorate reviews and examines 
departmental operations and advises 
management as to the efficiency and 
effectiveness of internal management 
practices and controls. 


Because of the Department’s large-scale 


investment in information and office auto- 
mation systems, the directorate has devel- 
oped acomprehensive Systems Audit Pro- 


gram that reviews and evaluates systems 
under development and large-scale 
enhancements to existing applications as 
well as examining and appraising existing 
computer applications. 


Organization 
Development Directorate 


The Organization Development Direc- 
torate is responsible for the development 
of personnel programs and delivery of 
these services to all levels of the 
Department. 


A most significant impact on the direc- 
torate in 1984-85 was the administrative 
integration of the Supply and Services 
administrations and the related need for 
human-resources programming to provide 
for short and long-term frameworks for 
personnel management in adown-sizing 
environment. 


The directorate was also called on to pro- 
vide effective procedures to manage any 
negative impacts on the Department’s 
human resources. To this end, a Work- 
force Adjustment Policy was developed 
and implemented to ensure, to the fullest 
extent possible, employment for all inde- 
terminate staff. In addition, aHuman 
Resource Improvement Framework and 
Program was developed to provide a focus 
on staff appraisals and enhanced career 
opportunities. 


Other directorate developments during 
the year included introduction of a Per- 
sonnel Generalist Program with the major 
objective of providing senior management 
with one-stop personnel service; expan- 
sion of the Exemplary Customer-Service 
Award Program to include the Services 
Program, and aconcentrated communi- 
cations program that kept employees 
informed about organization changes and 
defined the new Department goals and 
ohiectives. 


A major organization change, resulting 
from integration, was absorption of the 
Information Services Branch by the 
Corporate Relations Branch and location 
of the latter within Organization Develop- 
ment. The move gave Corporate Relations 
Department-wide responsibility for devel- 
oping communications policies and 
implementing internal and external infor- 
mation and public relations programs. 
However, the branch still retained its 
responsibility for supplier and customer 
relations and management of the Bid- 
Receiving Unit and the Standing Offer 
Co-ordinating Office. 
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Office of the Corporate 
Secretary 


The corporate secretary is responsible for 
providing overall direction, co-ordination 
and control of guidelines, procedures and 
processes related to submissions for 
information or decisions which are made 
to management and to the Minister and 
communicating the resulting decisions 
within the Department. The corporate 
secretary is the custodian of the Cor- 
porate Seal of Supply and Services, 
minute books, cabinet documents and 
other records; the Cabinet liaison officer; 
the departmental privacy co-ordinator and 
the focal point for matters and activities 
related to Access to Information. The cor- 
porate secretary is responsible for the 
preparation of all ministerial and deputy 
ministerial correspondence, and under- 
takes special assignments on behalf of 
the deputy minister to the general 
management of the Department. 


Office of the General 
Counsel 


The general counsel is responsible for the 
provision of legal advice within the 
Department. The general counsel also has 
a mandate from the Department of Justice 
to ensure that the interests of the Crown 
are adequately protected, and that offi- 
cials act with a degree of fairness in deal- 
ing with persons outside government and 
according to law. 
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Department of Supply and Services 
Statement of Expenditures for the year ended March 31, 1985 
(with comparative figures for the year ended March 31, 1984) 


Services Program Vote 1 and 5 1984-85 1983-84 
$000 $000 
Departmental Administration 22,052 19,080 
Program Administration 10,021 9,136 
Public Service Compensation 
Administration 85,297 80,105 
Social and Economic Assistance 
Payments Administration 49,221 46,954 
Accounts Payable and Other 
Payments Administration PAA axs: 26,343 
Accounts of Canada and 
Reporting Services 47,416 45,778 
Management, Financial and 
Other Services 49,976 50,622 
Gross 291,136 278,018 
Less: Revenues Credited to the Vote 86,681 82,524 
Net 204,455 195,494 
Department of Supply and Services 
Statement of Expenditures for the year ended March 31, 1985 
(with comparative figures for the year ended March 31, 1984) 
Supply Program Vote 5 1984-85 1983-84 
$000 $000 
Unsolicited Proposals for Research 
and Development 14,915 14,985 
Free and Subsidized Distribution of 
Government Publications 3,866 3,499 
Source Development PES) 8,058 
Public Awareness for Science and 
Technology 1,198 65 
Canadian Unity Information Office 13,678 19,961 
36,172 46,568 


Note: The 1983-84 figures have been 
adjusted for comparison purposes only, 
to include Canadian Unity Information 
Office transferred from the Department of 
Justice during 1984-85. 
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Department of Supply and Services 
Non-Tax Revenue for the year ended March 31, 1985 
(with comparative figures for the year ended March 31, 1984) 


Non-Tax Revenue (Consolidated Summary) 1984-85 1983-84 
$ $ 

A) Return on investment 22,219,417 35,236,876 

B) Refund of previous year’s expenditures 2,715,310 784,825 

C) Proceeds from sales 24,277,646 15,638,712 

D) Miscellaneous 2,842,889 2,649,187 

52,055,262 54,309,600 


Note: The 1983-84 figures have been 
adjusted for comparison purposes only, 
to include Canadian Unity Information 
Office transferred from the Department of 
Justice during 1984-85. 


Supply Revolving Fund 


Management Report 


The accompanying financial statements 
of the Supply Revolving Fund have been 
prepared by Supply and Services Canada 
in accordance with the Treasury Board 
Policies, and reporting requirements and 
standards of the Receiver General for 
Canada. 


The statements have been prepared on a 
basis consistent with that of the pre- 
ceding year and are consistent with infor- 
mation presented elsewhere in the Public 
Accounts and with departmental reports. 
Significant accounting policies used in 
the preparation of the financial state- 


August 12, 1985 


ments are included in the Notes to 
Financial Statements. 


The primary responsibility for integrity 
and objectivity of these statements rests 
with the Finance and Administration 
Sector. This responsibility is discharged 
by the Comptroller's Directorate which 
develops and disseminates financial 
management and accounting policies and 
issues specific directives necessary to 
maintain standards of accounting and 
financial management. Furthermore, the 
Department maintains internal controls 
designed to indicate accountability, 
provide assurance that assets are safe- 
guarded and that reliable financial 
records are kept. 


R.J. Neville Cyee A, Wn Comptroller 


W.E. Davis “ EAN Ag 


Assistant Deputy Minister 
Finance and administration 


Supply Revolving Fund 
Balance Sheet as at March 31, 1985 


1985 1984 
$ $ 
Fund Assets 
Current assets: 
Accounts receivable 
Federal Government 130,771,514 159,037,906 
Outside parties 5,686,000 4,172,000 
Other current assets 887,417 2,726,369 
Inventories at cost (Notes 3 & 11) 20,015,389 16,865,624 
Current portion of net investment in 
EDP equipment leases 226,967 275,267 
157,587,287 183,077,166 
Long-term receivable 
Net investment in EDP equipment leases 
(Note 7) 151,556 328,263 
Fixed assets at cost (Note 6) 29,789,184 26,108,115 
Less: accumulated depreciation 16,036,546 14,300,585 
13,752,638 11,807,530 
Leasehold improvements at cost 
(net of amortization) 2,085,513 2,171,964 
Other asset 
Crown copyrights at nominal value 1 1 
173,576,995 197,384,924 
Fund Liabilities 
Current liabilities: 
Accounts payable and accrued liabilities 
Federal Government 8,375,707 4,632,852 
Outside parties 48,080,302 68,132,583 
Deferred revenue | 1,054,307 1,238,749 
57,510,316 74,004,184 
Equity of Canada 
Accumulated net charge against 
the Fund’s authority 79,303,525 103,689,063 
Accumulated surplus 36,763,154 19,691,677 
116,066,679 123,380,740 
173,576,995 197,384,924 


The accompanying notes are an integral 
part of the financial statements. 
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Supply Revolving Fund 
Statement of operations 
for the year ended March 31, 1985 


1985 1984 
$ $ 
Sales (Note 4) 
Commercial Acquisitions 185,951,740 171,977,795 
Science & Engineering Acquisitions 60,794,011 54,919,185 
Regional Supply 178,096,840 151,844,448 
Printing & Communications 182,659,489 154,504,107 
Assets Management 5,385,000 2,033,134 
Export Supply 5,619,210 6,340,000 
Program Administration eo VOnou 1,527,606 
619,882,041 543,146,275 
Cost of sales (Note 4) 390,567,841 343,764,500 
Gross margin 229,314,200 199,381,775 
Operating expenses 
Salaries and employee benefits 125,166,987 117,901,824 
Travel and removal Syl 575 4,081,983 
Communications 4,027,542 4,169,372 
Information 1,100,446 789,782 
Professional and special services 31,138,877 27,238,884 
Rentals 1,672,335 1,995,352 
Repairs, supplies, miscellaneous 8,277,579 6,938,058 
Depreciation 1,704,568 1,190,134 
Accommodation 16,607,935 16,157,605 
Freight out 5,137,487 4,614,901 
Inventories and other losses 874,456 369,477 
Interest 5,721,324 8,174,197 
Cash discounts (306,519) (685,067) 
Loss on disposal of fixed assets 253,454 209,812 
206,551,046 193,146,314 
Net surplus before extraordinary item 22,763,154 6,235,461 
Extraordinary item — Prior years’ sales tax 
(Note 10) — 543,784 
Net surplus 22,763,154 5,691,677 


The accompanying note are an integral 


part of the financial statements. 


Supply Revolving Fund 
Statement of changes in financial position 
for the year ended March 31, 1985 


1985 1984 
$ $ 
Sources of working capital 
Operations 
Net surplus for the year before 
extraordinary item 22,763,154 6,235,461 
Add: items not requiring use of funds 
depreciation 2,874,807 2,284,016 
amortization of leasehold improvements 432,314 341,714 
loss on disposal of fixed assets 253,454 209,812 
26,323,729 9,071,003 
Decrease in net investment in EDP equipment leases 176,707 821,573 
26,500,436 9,892,576 
Use of working capital 
Decrease in accumulated 
net charge against the Fund’s 
authority account 24,385,538 4,986,718 
Add: transfer of part of the Fund’s surplus 5,691,677 4,888,134 
Gross decrease 30,077,215 9,874,852 
Purchases of fixed assets (note 6b) 5,073,369 4,288,080 
Increase in leasehold improvements (net) 345,863 739,896 
Prior years’ sales tax ~ 543,784 
35,496,447 15,446,612 
(Decrease) in working capital (8,996,011) (5,554,036) 
Working capital, beginning of year 109,072,982 114,627,018 
Working capital, end of year 100,076,971 109,072,982 
Changes in working capital components: 
(Decrease) increase in accounts 
receivable (26,752,392) 14,404,875 
(Decrease) increase in other current assets (1,838,952) 1,668,919 
Increase (decrease) in inventories 3,149,765 (4,127,955) 
(Decrease) in current portion of 
net investment in EDP equipment leases (48,300) (212,203) 
Decrease (increase) in acounts payable 
and accrued liabilities 16,309,426 (17,816,527) 
Decrease in deferred revenue 184,442 528,855 
(8,996,011) (5,554,036) 


The accompanying notes are an integral 
part of the financial statements. 
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Supply Revolving Fund 
Statement of accumulated surplus 
for the year ended March 31, 1985 


1985 1984 
$ $ 
Balance, beginning of year 19,691,677 18,888,134 
Net surplus for the year 22,763,154 5,691,677 
42,454,831 24,579,811 
Transfer of part of the accumulated 
surplus to the accumulated net charge 
against the Fund’s authority account (5,691,677) (4,888, 134) 
Balance, end of the year 36,763,154 19,691,677 
The accompanying notes are an integral 
part of the financial statements. 
Supply Revolving Fund 
Statement of authority used (provided) 
for the year ended March 31, 1985 
(in thousands of dollars) 
1985 1984 
Estimates Actual Estimates Actual 
Net surplus for the year (595) (22,763) (843) (5,692) 
Add: items not requiring use of 
funds (3,397) (3,561) (2,954) (2,836) 
Operating sources (3,992) (26,324) (3,797) (8,528) 
Capital acquisitions 4,582 5,419 8,372 5,028 
Working capital change 6,182 (8,996) 12,187 (5,554) 
Other items — (5,644) _ 18,649 
part of the financial statements. 
Supply Revolving Fund 
Reconciliation of unused authority 
March 31, 1985 
1985 1984 
$ $ 
Credit balance in the accumulated net charge ; 
against the Fund’s authority account 79,303,525 103,689,063 
Add: PAYE charges against the appropriation 
account after March 31 42,551,594 68,464,499 
Deduct: amounts credited to the appropriation 
account after March 31 105,836,958 126,281,751 
Net authority used, end of year 16,018,161 45,871,811 
Authority limit 200,000,000 200,000,000 
Unused authority carried forward 183,981,839 154,128,189 


The accompanying notes are an integral 
part of the financial statements. 


Notes to the Financial Statements March 
31, 1985 


1. Purpose and Authority 


The objective of the Fund is to acquire 
and provide goods and/or services 
required by departments and agencies, 
taking into account the contribution of 
procurement to the realization of national 
objectives, and to provide services for 
the disposal of Crown owned materiel, all 
in the most economical manner. 


The Supply Revolving Fund was author- 
ized by Supply and Services Vote L6, 
Appropriation Act No. 1, 1975. Amend- 
ments to the appropriation authorized 
that the operations of the Supply Revolv- 
ing Fund be combined with the opera- 
tions of the Printing Revolving Fund 
effective April 1, 1975, with the Publish- 
ing Revolving Fund effective April 1, 1976 
and with the Expositions Revolving Fund 
effective April 1, 1977. 


Effective April 1, 1980, Parliament 
through the passage of the ‘Adjustment 
of Accounts Act” repealed all votes in 
respect of the accounts of the Supply 
Revolving Fund. Section 29 of the Act 
established the Supply Revolving Fund 
as a budgetary entity with a statutory 


non-lapsing drawing authority of $150 mil- 


lion. The authorized limit of the Fund 
was subsequently increased from $150 


million to $200 million through the Appro- 


priation Act No. 4, 1981-82. 


An amount of $44,171,345 representing 
net assets assumed by the Fund and 
assets contributed to the Fund was char- 
ged to this authority when the Fund 
became budgetary in 1981. Pursuant to 
Treasury Board authority, the accumu- 
lated surplus has been transferred to the 
Fund’s authority. 


1982-83 $ 3,256,386 


1983-84 4,888,134 
1984-85 5,691,677 
$13,836,197 


2. Significant accounting policies 
(a) Reveriue and expenses 


Revenue and expenses are recorded 
on the accrual basis of accounting 
with the following variations: 


(i) The accrual policy for recording 
certain revenue in the Science and 
Engineering Procurement Service is 
based on detailed and validated 
statistical analysis of the procure- 
ment workload. This policy was 
implemented to avoid expensive 
record keeping while respecting the 


need for adherence to the generally 
accepted accounting principle of 
matching cost and revenue. Con- 
tracts ranging in value from 
$200,000 to $1,000,000 require 

18 months on average to complete 
and revenue is recorded evenly over 
18 months commencing the month 
the contract is awarded. Contracts 
with a value in excess of $1,000,000 
require 36 months on average to 
complete and revenue is recorded 
evenly over 36 months commencing 
the month the contract is awarded. 
Certain other large contracts are 
administered on a project manage- 
ment basis and the actual cost of 
the project is recorded as revenue 
in each accounting period over the 
entire life of the project. Man- 
agement recognizes that some 
revenue is earned prior to contract 
award date but is of the opinion 
that the accounting principle of 
matching cost and revenue is not 
seriously violated since, on aver- 
age, revenue will be accruing on 
other contracts that have been 
completed. 


(ii) Employee benefits (termination 
benefits and vacation pay) accrue 
to employees over their years of 
service with the Government of 
Canada as provided for under 
collective agreements. The total 
liability of these benefits is not 
accrued, however, the actual expen- 
ses are recorded in the period in 
which they are incurred. The un- 
accrued liability is reflected in 
Note 8. 


(b) Depreciation 


Depreciation is calculated on a 
straight-line basis over the established 
useful life of the fixed assets, 
generally 5 to 10 years. 


3. Inventories 


1985 1984 
$ $ 
Raw materials 
and finished 
goods 17,274,339 15,176,214 
Work-in- 
process 2,741,050 1,689,410 


20,015,389 16,865,624 


4. Sales and cost of sales 


For consolidation purposes, sales and 
cost of sales in the amount of $9,178,313 
($17,774,310 in 1984) have been eli- 
minated. 
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5. Insurance cost of sales in the Statement of 


The Supply Revolving Fund does not Ceeiaian 
carry insurance on either its own prop- b) September 1, 1984 Fixed Assets were 
erty or the property of others held in acquired from the National Film Board 
its warehousing operations. This is in in the amount of $601,556 (original cost 
accordance with the Government’s policy $1,109,037 less Accumulated Deprecia- 
of self insurance. tion $507,481 — net $601,556) and 
leasehold improvements in the amount 
6. Fixed assets and accumulated of $26,738 (net of amortization). The 
depreciation acquisitions have been reflected at 
canes? gross value in the two following 
a) Depreciation in the amount of San sauloe 
$1,170,239 has been included in the : 
Balance at 
beginning Balance at 
Fixed Assets of year Acquisitions Disposals end of year 
$ $ $ $ 
Furniture 3,524,004 508,008 139,349 3,892,663 
EDP equipment 7,684,450 2,638,105 1,282,104 9,040,451 
Automotive 794,587 127,305 54,857 867,035 
Warehouse equipment 1,870,166 428,377 75,250 2,223,293 
Printing equipment 12,009,136 818,935 280,266 12,547,805 
Audio — Video 225,772 1,060,120 67,955 1,217,937 
26,108,115 5,580,850 1,899,781 29,789,184 
Balance at 
beginning Balance at 
Accumulated Depreciation of year Depreciation Decrease end of year 
$ $ $ $ 
Furniture 1,799,115 559,731 169,502 2,189,344 
EDP equipment 3,152,679 1,101,192 1,059,475 3,194,396 
Automotive 408,056 86,667 40,127 454,596 
Warehouse equipment TRAC! 49,680 42,244 1,119,169 
Printing equipment 7,694,350 1,018,818 271,936 8,441,232 
Audio — Video 134,652 566,200 63,043 637,809 
14,300,585 3,382,288 1,646,327 16,036,546 


7. Net investment in EDP equipment 
leases 


The Treasury Board, on March 2, 1976, 
authorized the Supply Revolving Fund to 
purchase designated EDP equipment 
approved by Treasury Board for client 
departments. The capital, interest and 
any other costs are recoverable from 
departments over a one to five year 
period under direct financing leasing 
agreements. Title to the equipment 


remains with the Supply Revolving Fund. 


Payments by the client departments for 
the long term investment in leases are 
due — $60,708 in 1986-87 and $42,067 in 
1987-88 and $48,781 in 1988-89. 


8. Employee benefits liability 


The unaccrued liability for employee 
benefits consists of termination benefits 
and vacation pay. 


9. Deferred acquisition contract fees 


In accordance with the Department’s 
policy of smoothing revenue for certain 
types of contract as detailed in note 
2(a)(i), the value of deferred acquisition 
fees as well as the cost of uncompleted 
contracting work as at March 31, 1985 
amounted to $33,832,001 ($33,949,558 in 
1984). 


10. Prior years’ sales tax 


The Fund was assessed an amount of 
$543,784 by Revenue Canada for federal 
sales tax on in-house manufactured 
printing. As this amount is applicable to 
prior years’ operations, it has been 
recorded as an extraordinary item on the 
Statement of Operations. 


1985 1984 

$ $ 
Termination benefits 29,860,615 28,781,847 
Vacation pay 7,609,610 7,348,653 
37,470,225 36,130,500 


11. Correction of prior year 


An adjustment in the amount of 
$1,272,937 has been made to the 1984 
financial statements to correct an error 
made in the valuation of Work-in-process. 
This adjustment resulted in a reduction 
to inventory and net surplus. 


12. Restatement of prior year figures 


The 1984 figures have been restated to 
conform with the 1985 presentation 
requirements. 
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Defence Production Revolving Fund 
Management Report 


The accompanying financial statements 
of the Defence Production Revolving 
Fund have been prepared by Supply and 
Services Canada in accordance with the 
Treasury Board Policies, the Defence 
Production Act, and reporting require- 
ments and standards of the Receiver 
General for Canada. 


The statements have been prepared on 
a basis consistent with that of the 

preceding year and are consistent with 
information presented elsewhere in the 
Public Accounts and with departmental 
reports. Significant accounting policies 
used in the preparation of the financial 


August 12, 1985 


statements are included in the Notes to 
Financial Statements. 


The primary responsibility for integrity 
and objectivity of these statements rests 
with the Finance and Administration 
Sector of the Department. This responsi- 
bility is discharged by the Comptroller’s 
Directorate which develops and dis- 
seminates financial management and 
accounting policies and issues specific 
directives necessary to maintain stand- 
ards of accounting and financial man- 
agement. Furthermore, the Department 
maintains internal controls designed to 
indicate accountability, provide assurance 
that assets are safeguarded and that 
reliable financial records are kept. 


R.J. Neville We 2 


Comptroller 


W.E.Davis , 2#- 4/ 


2 


Assistant Deputy Minister 
Finance and administration 


Defence Production Revolving Fund 
Balance Sheet as at March 31, 1985 


1985 1984 
$ $ 
Fund Assets 
Current assets 
Accounts receivable — Federal Government 4,544,402 11,997,298 
Progress payments to suppliers = 6,639,980 
4,544,402 18,637,278 
Long-term receivable — Outside 
parties (Note 3) 1,130,902 1,130,902 
5,675,304 19,768,180 
Fund Liabilities 
Current liabilities: 
Accounts payable and accrued liabilities 
Federal Government — 1,488,242 
Outside parties 1,912,816 1,913,842 
Progress billings to customers _— 2,356,381 
1,912,816 5,758,465 
Equity of Canada 
Accumulated net charge against 
the Fund’s authority 3,762,488 13,556,112 
Accumulated surplus — 453,603 
3,762,488 14,009,715 
5,675,304 19,768,180 
The accompanying notes are an integral 
part of the financial statements. 
Defence Production Revolving Fund 
Statement of operations 
for the year ended March 31, 1985 
1985 1984 
$ $ 
Sales of stockpiled defence supplies 6,961,992 20,901,550 
Billings for defence supplies 
requisitioned by customer departments 9,605,385 7,617,052 
16,567,377 28,518,602 
Cost of sales 6,871,342 20,465,031 
Payments to suppliers 
for defence supplies requisitioned by 
customer departments 9,605,385 7,617,052 
16,476,727 28,082,083 
Gross margin 90,650 436,519 
Operating expenses 
Interest 90,650 403,323 
Acquisition fees _ 33,196 
90,650 436,519 
Net surplus 0 0 


The accompanying notes are an integral 
part of the financial statements. 


aS 
oak: 
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Defence Production Revolving Fund 
Statement of changes in financial position 
for the year ended March 31, 1985 


1985 1984 
$ $ 
Sources of working capital 
Operations 
Net surplus for the year — _ 
Collection of long-term receivables _— 307,242 
Increase in the accumulated net charge 
against the Fund’s authority account _— 10,273,638 
— 10,580,880 
Use of working capital 
Decrease in the accumulated net charge 
against the Fund’s authority account (10,703,162) _ 
Transfer of the Fund’s surplus 455,935 — 
Increase (decrease) in working capital (10,247,227) 10,580,880 
Working capital, beginning of year 12,878,813 2,297,933 
Working capital, end of year 2,631,586 12,878,813 
Changes in working capital components: 
(Decrease) increase in accounts 
receivable (7,452,896) 2,649,121 
(Decrease) in progress payments 
to suppliers (6,639,980) (4,493,311) 
Decrease in accounts payable and 
accrued liabilities 1,489,268 3,737,739 
Decrease in progress billings to customers 2,356,381 8,687,331 
(10,247,227) 10,580,880 


The accompanying notes are an integral 
part of the financial statements. 


Defence Production Revolving Fund 
Statement of accumulated surplus for the year 
ended March 31, 1985 


1985 1984 
$ $ 
Balance, beginning of year 453,603 453,603 
Prior years’ adjustment 2,332 — 
Balance, end of year 455,935 453,603 
accumulated net charge against the Fund’s 
authority (455,935) -— 
Balance, end of year — 453,603 
The accompanying notes are an integral 
part of the financial statements. 
Defence Production Revolving Fund 
Statement of authority provided (used) 
for the year ended March 31, 1985 
(in thousands of dollars) 
1985 1984 
Estimates Actual Estimates Actual 
Net surplus for the year - - _ -- 
Working capital change 7,669 10,247 (28,718) (10,581) 
Other items _ (7,390) — 11,358 
Authority provided (used) 7,669 2,857 (28,718) 777 
The accompanying notes are an integral 
part of the financial statements. 
Defence Production Revolving Fund 
Reconciliation of unused authority 
March 31, 1985 
1985 1984 
$ $ 
Credit balance in the accumulated net charge 
against the Fund’s authority account 3,762,488 13,556,112 
Add: PAYE charges against the appropriation 
account after March 31 1,912,816 3,402,084 
Deduct: amounts credited to the 
appropriation account after March 31 1,146,012 10,027,663 
Net authority used, end of year 4,529,292 6,930,533 
Authority limit 98,275,993 98,275,993 
Unused authority carried forward 93,746,701 91,345,460 
The accompanying notes are an integral 
part of the financial statements. 
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Defence Production Revolving Fund 


Notes to financial statements 
March 31, 1985 


1. Purpose and Authority 


The Defence Production Revolving Fund 
has been authorized by Section 15 of the 
Defence Production Act. It was estab- 
lished in 1951 for the purpose of: 


(a) financing the stockpiling of defence 
supplies or strategic materials; 


(b) making loans or advances to aid in 
defence procurement such as working 
capital loans as advance payments on 
contracts but not including loans or 
advance payments for capital purposes; 
and 


(c) permitting initial payments for defence 
supplies which can be promptly billed 
to a Government department, agency 
or an associated government in 
advance of delivery of goods. 


The Adjustment of Accounts Act (S.C. 
1980, c.17) had the effect of creating a 
separate Defence Production Loan 
Account for loans or advances authorized 
under the Defence Production Act, item 
(b) above. 


The Fund and the Defence Production 
Loan Account have a continuing non- 
lapsing authority from the Adjustment of 
Accounts Act to make payments out of 
the Consolidated Revenue Fund, the total 
of which is not to exceed at any time by 
more than $100 million the aggregate of 
amounts received on these two accounts. 


An amount of $15,408,997 representing 
net assets assumed by the Fund was 
charged to this authority when the Fund 
became budgetary in 1981. Pursuant to 
Treasury Board authority, the accumu- 
lated surplus in the amount of $455,935 
has been transferred to the Fund’s 
authority during 1984-85. 


2. Significant Accounting Policies 
(a) Progress payments to suppliers 


Progress payments and accrued liabil- 
ities to suppliers for defence supplies 
requisitioned by Government depart- 
ments and agencies and/or for 
stockpiled inventories, which are in 
progress and located on the supplier’s 
premises, are recorded as progress 
payments to suppliers. Under the 
terms of the contracts, the suppliers 
are liable to the Fund until delivery 
takes place. 


(b) Progress billings to customers 


Billings to customer for defence sup- 
plies requisitioned which have not yet 
been delivered to customers are 
recorded in the accounts as progress 
billings to customers. 


3. Long-Term Receivable 


In accordance with the terms of an 
agreement, the collection of the long- 
term receivable is dependent on the reci- 
pient’s ability to make sales. Should the 
sales be insufficient to retire the debt, 
any balance owing will be recovered from 
the Department of National Defence. 
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Supply and Services 
Canada 


Supply and Services Canada is the 
chief purchasing agent and central 
accountant for the Government of 
Canada. 


Responsibilities of the Supply Pro- 
gram are purchasing, printing and 
publishing, film and video produc- 
tion, advertising management, 
communications planning, exposi- 
tions, traffic management, indus- 
trial security, equipment main- 
tenance and repair, warehousing, 
distribution, and disposal of sur- 
plus government materiel. 


The Services Program covers the 
responsibilities of the Receiver 
General for Canada, the Public 
Service payroll and superannuation 
systems, financial management 
reporting systems, accounting and 
administrative support, central per- 
sonnel records, and management 
consulting and auditing services. 


The Minister of Supply and Ser- 
vices and Receiver General for 
Canada is also responsible to 
Parliament for Statistics Canada, 
the Royal Canadian Mint, and the 
Office of the Custodian. 


Supply Operations 
Sector 


The Supply Operations Sector is 
responsible for the overall manage- 
ment and direction of supply for the 
Government of Canada. The sector is 
composed of the Supply Management 
Branch and five operational direc- 
torates: Aerospace, Marine and Elec- 
tronics Systems; Communications 
Services; Industrial and Commercial 
Products; Office Automation, Services 
and Information Systems; and Science 
and Professional Services which also 
administers the activities of the Cana- 
dian General Standards Board. 


The Aerospace, Marine and Electronics 
Systems Directorate was formed by the 
amalgamation of the Aerospace and 
Armament, and Marine, Electronics and 
Industrial Systems directorates. 


Supply Operations is dedicated to the 
timely acquisition and provision of 
goods and services in a manner satis- 


Table 1 
Contracting by Major Customers 


Major Customers 
National Defence 


factory to customer departments. In 
so doing, the sector contributes to 
the achievement of national socio- 
economic objectives. In day-to-day 
operations, the sector ensures pru- 
dence and probity; provides fair and 
equal opportunities for private busi- 
ness to compete for federal govern- 
ment work, and strives to do so in the 
most economical and efficient manner 
to the benefit of both the government 
and its supplier base. 


The sector’s services cover scientific, 
engineering and commercial acquisi- 
tions; film and video; printing; publish- 
ing; advertising management; commu- 
nications planning; exhibitions and 
displays; traffic management; stand- 
ards and specifications, and the 
management of Major Crown Projects. 
The sector is also responsible for the 
contracting out of the government’s 
science and technology requirements 
and the management of both the 
Unsolicited Proposals Program and the 
Public Awareness Program for Science 
and Technology. 


CCC Pay Office 7 


Transport Canada 


SSC, Master Standing Offer 

CIDA (food and economic aid) 

Energy, Mines and Resources 

Industry, Trade and Commerce (Programs) 
Employment and Immigration Canada 
Royal Canadian Mounted Police 

National Research Council of Canada 
Supply and Services (Supply)* 


Regional Industrial Expansion 


Indian and Northern Affairs Canada 
Fisheries and Oceans 

National Revenue (Taxation) 

Other customers 

TOTAL 


No. of 
Documents % $000 % 

28,149 49.1 2,245,435 45.8 
2,308 4.0 926,799 18.9 
2,458 4.3 383,857 7.8 
507 9 177,842 3.6 
822 1.4 127,660 2.6 
2,432 4.2 112,996 2.3 
als) 2 74,470 39) 
Neca Sal 74,056 1.5 
1,466 2.6 70,046 1.4 
1,004 1.8 64,108 1G 
2,032 30 55,298 14 
426 lf 54,511 Tel 
378 aif 51,201 1.0 
934 1.6 41,826 9 
1,097 1.9 39,604 8 
11,472 20.0 407,195 8.3 
57,371 100.0 4,906,904** 100.0 


*Primarily goods procured by SSC for provision to numerous clients through 
methods of supply like Stocked Item Supply. 


**The remainder of the Supply Program’s business ($1.8B) is conducted by the 


Regional Operations Sector. 


Supply Operations’ accomplishments 
in 1985-86 were numerous, with nota- 
ble achievements in the following 
areas: 


Purchasing. Supply Operations placed 
57,371 contractual documents totalling 
$4.9 billion. Compared to the previous 
fiscal year, that constituted a decrease 
of 12.3% in the number of documents 
(65,171) and a decrease of 10.2% in 
value ($5.5 billion). The fall-off was due 
primarily to the decrease in value of 
contracts issued for two major cus- 
tomers: National Defence and Trans- 
port. 71.5% of the contractual docu- 
ments (41,032) were awarded on behalf 
of the top 10 client departments (see 
Table 1) accounting for 86.7% of the 
sector’s business. (Table 2 lists the 20 
principal vendors.) 


Regionalization. $101.05 million worth 
of requirements was transferred to the 
Regional Operations Sector. 


Canadian Content. The Canadian con- 
tent of procurement activities reached 
69.7% with a corresponding value of 
$3.4 billion. 


Small Business. Contracting with the 


small-business sector totalled $597 mil- 


lion, or 12.2% of the sector’s business. 
The SSC/Corcan (automated work sta- 
tion program) Memorandum of Under- 
standing was signed with Correctional 
Service Canada in June, 1985. At year’s 
end, the business-plan target of $4.1 
million was reached. The Department 
absorbs 34% of Corcan’s industrial 
capacity. 


Major Crown Projects. A significant 
portion of the sector’s procurement 
activity related to large-scale govern- 
ment procurements known as Major 
Crown Projects. At the end of the year, 
31 approved projects were active. 
(Details of selected projects appear in 
appropriate directorate accounts.) 


Table 2 
Contracting by Major Vendor 


Vendors 
Canadair Ltd., Montreal, Quebec 


General Motcrs of Canada Ltd., London, Ont. (1) 
Government of U.S.A., U.S.A. 


Esso Petroleum, Division of Imperial Oil, 
Nepean, Ont. (1) 


McDonnell Douglas Corp., St. Louis, U.S.A. (1) 
Raytheon Canada Ltd., Waterloo, Ont. 

Litton Systems Canada Ltd., Rexdale, Ont. (1) 
Petro-Canada Products, Toronto, Ont. (1) 
Canadian Arsenals Ltd., Ville de la Gardeur, Que. 
DeHavilland Aircraft of Canada, Downsview, Ont. 
Canadian Marconi Co., Montreal, Que. (1) 

Bendix Avelex Inc., St. Laurent, Que. (1) 

Hawker Siddeley Canada, Toronto, Ont. (1) 


Canadian Corps of Commissionaires, Ottawa, Ont. 


Halifax/Dartmouth Ind. Ltd., Halifax, N.S. 


Hughes Aircraft Support Systems, 
Los Angeles, U.S.A. 


Computing Devices, Division of Control Data 
Ottawa, Ont. 


Canada Systems Group, Ottawa, Ont. 
CGO Co. Ltd., Rexdale, Ont. (1) 

Indal Technologies Inc., Mississauga, Ont. 
Others 


TOTAL 


No. of 
Documents $000 
461 297,938 
1,591 279,630 
7Ale 253,838 
825 235,094 
802 134,775 
129 128,633 
264 126,534 
310 123,176 
151 110,201 
323 94,670 
738 93,585 
360 92,543 
228 75,342 
98 71,707 
80 70,305 
62 58,132 
122 57,894 
127 56,748 
783 54,182 
56 44,091 
303,622 4,240,313 
311,847 $6,699,331 


(1) Includes the contracting activity for that vendor at various locations in Canada. 


Aerospace, Marine and 
Electronics Systems 
Directorate 


The Aerospace, Marine and Electronics 
Systems Directorate provides procure- 
ment and supply services in the fields 
of aerospace, marine, armoured vehi- 
cles, armament and electronic goods 
and services required by departments 
and agencies, taking into account the 
contribution of supply to the realiza- 
tion of national objectives, all in the 
most economical manner. In 1985-86, 
business volume was $2.6 billion. 


Sector project teams provide a procure- 
ment management service to 30 Major 
Crown Projects that have a total value 
of $30 billion. Among those in various 
stages of development are: 


Canadian Patrol Frigate (CPF). This 
project is for the design, construction 
and delivery of six new frigates for the 
Canadian Forces. The prime contractor 
is Saint John Shipbuilding Ltd. The 
Combat Systems suite, which amounts 
to almost one-half the cost and 
includes the weapons and detection 
systems, is being provided under sub- 
contract by Paramax Electronics Cor- 
poration, Montreal. Each ship will cost 
about $300 million (1984-85). The cost 
of the ship in actual spending dollars 
is dependent upon the year of con- 
struction. Industrial benefits are 
expected to generate 30,000 person- 
years of employment. 


Light Armoured Vehicle (LAV). The 
production contract placed on behalf 
of the United States has been funded 
to $421 million (U.S.) and 388 vehicles 
have been shipped to date. Orders 
valued at $24 million (U.S.) have been 
received against the Basic Ordering 
Government Agreement for spare parts. 
The potential value is $75-100 million 
(U.S.). 


Low Level Air Defence (LLAD). \n May, 
1985, three companies — AB Bofors 
(Sweden), Contraves AG (Switzerland), 
Oerlikon-Buhrle (Switzerland) — were 
selected by Cabinet as LLAD finalists. 
Final proposals were received in Janu- 
ary, 1986. They were evaluated, and 
recommendations presented to a 
Cabinet committee. Estimated cost is 
$700 million. 


New Shipborne Aircraft Project (NSA). 
The purpose of this proposed National 
Defence (DND) project is to replace the 
existing fleet of CHSS2 Sea King 
helicopters that are expected to be 
phased out due to age and their inabil- 
ity to meet current operational require- 
ments. A DND/SSC/DRIE project office 
was established in August, 1985, to 
start definition of a weapons system 
which includes a new vehicle, the 


integration of Canadian-developed Mis- 
sion Avionics Systems, and all neces- 
sary support assets to meet DND’s 
operational requirements within the 
specified performance, schedule and 
authorized budget objectives. Esti- 
mated value for the project definition 
is $60 million; overall project cost is 
$2 billion with operational capability 
scheduled for the early 1990s. Feasibil- 
ity studies by a Canadian consortium 
for the mission avionics are in 
progress. 


North Warning System (NWS). NWS is 
part of the North American Air Defence 
Modernization (NAADM) project and 
calls for updating the DEW Line with 
new radar and communications. It is a 
joint United States-Canada project, 
shared 60-40%. The U.S. supplies radar 
and Canada provides construction 
($440 million) through Defence Con- 
struction (1951) Ltd. The communica- 
tions contract ($268.6 million) and a 
program management support services 
contract ($4.6 million) are administered 
by Supply and Services. 


The contract for communications was 
awarded January 21, 1986, to a Can- 
adian consortium composed of CANAC 
Consultants Ltd. (part of Canadian 
National Railways), Toronto, and 
MICROTEL Ltd. (part of B.C. Tele- 
phone), Burnaby, B.C. The contract for 
program management support services 
was awarded to Monenco/Eyretechnics 
with an effective date of January 13, 
1986, to supply a computer system and 
support personnel to the project office. 


Radar Modernization Project (RAMP). A 
contract valued at $124.8 million was 
awarded to Raytheon Canada and the 
American Raytheon Company for the 
design, manufacture and supply of 29 
Display Site Equipment (DSE) and nine 
Radar Data Processing Systems 
(RDPS). The industrial benefits are 
100% of the contract value, of which 
38% is in direct content and 62% in 
offsets. This is part of the Canadian 
Airspace System Plan (CASP) for which 
the overall program budget is 

$2 billion. 


Small Arms Replacement Project 
(SARP). Manufacturing licences and 
technical-data packages have been 
obtained from Colt, Fabrique Nation- 
ale, the U.S. Army and Thermold 
Design. The pre-production C7 rifles, 
from Diemaco, met all specifications 
and production deliveries began in 
February, 1986. Project contracts 
($122 million) are expected to generate 
1,900 person-years of Canadian 
employment by 1993 and maintain a 
total Canadian content of 80%. 


Tribal Class Update and Modernization 
Project (TRUMP). The purpose of 
TRUMP is to produce an updated com- 


bat system and improved ship support 
system on four Tribal Class destroyers 
using off-the-shelf equipment wherever 
possible, while maximizing commonal- 
ity with the Canadian Patrol Frigate 


Project (CPF). The procurement of elec- 


tronic, weapons and communications 
systems will constitute the major por- 
tion of the project. This equipment will 
be installed during the scheduled mid- 
life refit program. The cost is esti- 
mated at $1.0 billion in 1986-87 dollars, 
of which 20% is in shipyard work and 
the remainder in update and moderni- 
zation of existing ship and combat 
systems. 


Contract award is expected early in 
1986-87 and will include provisions for 
Canadian content and industrial 
benefits of 100% of the contract target 
price. At least 13,000 person-years of 
employment will be generated in 
several regions of Canada. 


Communications Services 
Directorate 


The Communications Services Direc- 
torate meets the communications 
needs of federal departments and 
agencies through the provision of 
printing, publishing, advertising, expo- 
sition and film and video services. In 
addition, it provides a communications 
planning service to advise clients on 
the most effective programs to meet 
their specific needs and to assist them 
in implementation and subsequent pro- 
gram evaluation. 


The directorate is dedicated to provid- 
ing these services in the most effec- 
tive and efficient manner possible con- 
sistent with a high level of customer 
satisfaction and a contribution to the 
achievement of national objectives. 
The services are provided by an 
appropriate mix of in-house production 
and private-sector supply. 


Communications Planning Services 
Branch 

In September, 1985, a communications 
planning service was added to the 
services offered to client departments 
and agencies. The branch provides a 
customized service to support all 
aspects of client departments’ commu- 
nications programs from the develop- 
ment of a marketing strategy through 
to implementation, monitoring and 
evaluation. 


Canadian Government Printing 
Services 

A review of printing services and make- 
or-buy policies resulted in the estab- 
lishment of a fully integrated headquar- 
ters service for printing, effective April, 
1985. The procurement and product 
management activities were consoli- 


dated with the manufacturing activities 
to form the Canadian Government 
Printing Services (CGPS). The integra- 
tion facilitates the identification of 
specific types of work for re-direction 
to the commercial sector. 


In 1985-86, CGPS directed 7,700 jobs, 
for a value of $5 million, from its usual 
make production to the private sector. 
The total manufactured (in-house) print- 
ing business volume was $61 million. 
High-profile projects included the 

41 volumes of the Report of the 
Ministerial Task Force on Program 
Review (Nielsen), the MacDonald Com- 
mission Report on the Economy, and 
special committee reports on sexual 
offences, equality and one on pornog- 
raphy and prostitution. CGPS also 
handled printing requirements for two 
federal budgets, and the royal visits 

to Canada. 


695 suppliers from across the country 
provided printing services to CGPS in 
this fiscal year, for a total commercial 
printing business volume of $107.5 mil- 
lion. These printing services included 
fine printing, publications, periodicals, 
forms, posters and folders. 


Canadian Government Publishing 
Centre 

The Canadian Government Publishing 
Centre (CGPC) sells publications 
through a mail-order service and a net- 
work of authorized agents and other 
book stores. Total sales amounted to 
$17 million in 1985-86. The centre also 
distributes Government of Canada pub- 
lications free of charge to selective 
depository libraries in Canada and 
abroad, thus providing Canadians and 
overseas readers with access to Can- 
adian government publications. 


To further promote its publications, 
CGPC was involved in several impor- 
tant book fairs held in Montreal, 
Toronto, Quebec and the Outaouais 
Region. The centre also participated in 
the Financial Forum Show in Ottawa 
as well as the Canadian Booksellers 
Association and the American Book- 
sellers Association conventions in 
Toronto and San Francisco, 
respectively. 


The Telephone Referral Service Pro- 
gram of the publishing centre, which is 
operated under contract by the private 
sector for Supply and Services, permits 
members of the public to call toll-free 
to a federal government referral 
service. 


Communications Services Procurement 
Branch 

The Communications Services Procure- 
ment Branch contracts for advertising 
agency services on behalf of govern- 
ment departments, including the ser- 
vices of the federal government’s 


Agency of Record. During 1985-86, 
364 contractual documents valued at 
$56.3 million were awarded on behalf 
of client departments. In addition, the 
branch makes all payments to sup- 
pliers. By taking advantage of the 
prompt payment discounts offered by 
media suppliers, savings of $263,677 
were achieved. 


In October, 1985, the branch was given 
the responsibility for public relations 
contracts and, as of April 1, 1986, the 
additional responsibility of contracting 
for public opinion research and other 
communications services. 


Canadian Government Film and Video 
Centre 


The Canadian Government Film and 


Video Centre (CGFVC) produced or pro- 


cured film, video, and photographic 
services on behalf of government 
departments and agencies for a total 
value of $17 million. The centre oper- 
ates on a cost-recovery basis and pro- 
vides departments with consulting, 
programming and distribution services 
as well as practical field research 
assistance for special photographic 
needs. 


Major activities undertaken by the 
centre this fiscal year included partici- 
pation in the NATO Audio-Visual Work- 
ing Group conference in Lisbon; the 
co-production of a one-hour television 
documentary entitled “Basque Whalers 
of North America” with Basque TV, 
Radio-Canada and Parks Canada; and 
the co-production of a six-part televi- 
sion series, sponsored by the Canadian 
International Development Agency, 
Energy, Mines and Resources and 
others, entitled “Le défi mondial/The 
World Challenge.” 


The centre co-ordinated a film for 
Parks Canada entitled “Steam, 
Schemes, and National Dreams” which 
won an Award of Merit at the Associa- 
tion for Media and Technology in Edu- 
cation in Canada’s Media Festival. 
CGFVC won the Audio-Visual Insti- 
tute’s award in the videotape/film train- 
ing category for a program entitled 
“Communicating Effectively” that was 
produced for Revenue Canada, 
Taxation. 


Canadian Government Expositions 
Centre 

The Canadian Government Expositions 
Centre (CGEC) provided $24 million 
worth of exhibit and display products 
and services for federal government 
departments, 82% of which was con- 
tracted out to the private sector. 


Highlights for this fiscal year included 
the production of the Canadian pavil- 
lion at the Cairo International Trade 
Fair (March, 1986) for External Affairs; 
Cebit 86, a computer show in Hanover, 
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Germany (March, 1986); AG CHINA, an 
agricultural trade show (November, 
1985), as well as numerous other inter- 
national exhibits for the centre’s client 
departments and agencies. 


Domestically, CGEC managed the 
Think Canadian exhibit for the Depart- 
ment of Regional Industrial Expansion. 
The exhibit travelled to 35 sites, 
together with 1,050 other exhibits for 
39 client departments and agencies. 


Advertising Management Group 


The Advertising Management Group 
(AMG) is the operational component of 


the Cabinet Committee on Communica- 


tions. AMG advises departments on 
media strategy and evaluation; reviews 
proposed advertising projects or plans, 
and provides departments with a state- 
ment of project or plan concurrence 


from the chairman of the Cabinet Com- 


mittee on Communications. 


Industrial and Commercial 
Products Directorate 


The Industrial and Commercial 
Products Directorate is composed of a 
support branch and three procurement 
branches structured on a commodity- 
oriented basis. 


Consumer Products and Traffic 
Management Branch 

Consumer Products and Traffic 
Management Branch is responsible for 
the acquisition of food, cattle for 
export, fertilizers, drugs, clothing tex- 
tiles, and chemical protective equip- 
ment. Contracts for these commodities 
amounted to $350 million in 1985-86. 
One-third of this amount was to sup- 
port Canada’s food-aid program to 
lesser developed countries. The branch 
also co-ordinates procurement for the 


Federal/Provincial Bulk Purchasing Pro- 


gram for vaccine and drug require- 
ments for provincial departments of 
health. 


In addition, the branch purchased, 

and provided professional advice on 
70 different uniforms for National 
Defence, the Royal Canadian Mounted 
Police, and civilian departments. These 
projects included a design service 

that provided standardization for the 
various uniforms. All uniforms were 
tailored from government-supplied 
material by Canadian suppliers. 


The Traffic Management Group pro- 
vides services to departments and 
agencies. Through the Central Travel 
Service, 253,319 business trip reserva- 
tions, valued at $108 million, were 
arranged for government employees in 
1985-86. During the same period, Cen- 
tral Removal Service moved household 
goods valued at $19 million. In addi- 
tion, Central Freight Service handled 


393,198 freight bills for a total value of 
$19 million, and the Overseas Traffic 
Service arranged 1,532 overseas ship- 
ments totalling $163 million in goods 
shipped. This total included all 
bilateral foreign-aid food and goods 
purchased by the Department. 


Transportation and Energy Products 
Branch 

The Transportation and Energy 
Products Branch is responsible for the 
annual procurement of the federal 
government’s requirement for all 
petroleum products (heating oil, gaso- 
line, diesel, marine and aviation fuels), 
lubricating oils and greases, industrial 
chemicals, coal, compressed gases 
and pest control agents as well as 
crash trucks, tractors, snowblowers, 
sweepers, tires and tubes, rail cars and 
locomotives. The branch also manages 
the government credit card system 
whereby employees can obtain gaso- 
line, routine maintenance and certain 
repairs for government vehicles from 
any retail outlet that accepts credit 
cards. 


The value of the contracts for fuel 
and vehicular purchases totalled 
$615 million. 


Scientific, Electrical, Mechanical and 
Construction Products Branch 

The Scientific, Electrical, Mechanical 
and Construction Products Branch is 
responsible for the product manage- 
ment and purchasing of a wide range 
of items and products including scien- 
tific, laboratory, meteorological and 
test equipment; photographic equip- 
ment and accessories; electrical, 
electronic systems and components; 
airport lighting systems; engine com- 
ponents; industrial machinery and com- 
ponents; construction equipment, tools 
and materials; sanitation equipment 
and supplies; safety equipment, and 
packaging and special containers. 


In 1985-86 the branch business volume 
reached $211 million and project 
management was provided for an addi- 
tional $170 million for special require- 
ments on behalf of customer 
departments. 


Industrial and Commercial Products 
Support Branch 


The Industrial and Commercial 
Products Support Branch is responsi- 
ble for planning and co-ordination, cost 
analysis, contract quality control and 
administrative functions within the 
directorate. The branch also co- 
ordinates all departmental activities in 
connection with the memorandums of 
understanding between the Department 
and the Canadian International 
Development Agency and Correctional 
Service Canada. 


As the total directorate business vol- 
ume of $1.2 billion indicates, 1985-86 
was a busy year in many areas for the 
directorate as a whole. Following are 
some details of significant projects in 
various fields: 


Distinctive Environmental Uniform Proj- 
ect. This is a three-year program to 
procure uniforms for the three ele- 
ments of the Canadian Forces num- 
bering 109,385 regular and reserve per- 
sonnel. Thirty different fabrics and 

100 different uniform items are 
involved, and all purchases are to be 
made in Canada at an estimated cost 
of $55.6 million. Phase I, which 
involved the design, development and 
supply of uniforms for an honour guard 
by July, 1985, was completed on time. 
Phase II, the supply of summer and 
winter dress to all regulars and 
reserves, should be completed by the 
summer of 1988. 


New Government Travel Service. Marlin 
Travel Group Inc. was selected to oper- 
ate the new Government Travel Service 
(replacing Central Travel Service), 
beginning December 1, 1986, on a 
phased basis. Also, enRoute Inc. was 
chosen to provide a government busi- 
ness travel card system to be 
introduced into federal departments 
and agencies concurrently with the 
Government Travel Service. Eight 
departments, including Supply and 
Services, have been selected for the 
first phase beginning December 21, 
1986, and continuing to June 30, 1987. 
The forecasted business travel for 
these eight departments is $40 million 
per annum. 


Canisters. A competitive Request for 
Proposal resulted in the selection, in 
February, 1985, of a new gas-mask can- 
ister supplier, Pall (Canada) Limited of 
Brockville, Ontario. This resulted in the 
setting of a brand new production line. 
By the end of 1985-86, five contracts, 
totalling $4,654,282, had been awarded 
to the firm. Other suppliers made up 
the difference for a total of $5,321,248 
for canisters and related supplies and 
services. 


Fertilizer Line of Credit. Shipments of 
fertilizer to Jamaica valued at $6.3 mil- 
lion, under the Fertap | Program, began 
during 1985-86 with annual shipments 
of $12 million to be made in subse- 
quent years. Through application of the 
negotiating power resulting from com- 
puterized procurement and unique pric- 
ing methods, product price savings of 
$12 million were achieved. Expansion 
of these methods to other areas is 
expected to yield similar savings. 


Crash Trucks. A $38.5 million contract 
was awarded to Amertek Inc. of Wood- 
stock, Ontario, for 208 airport crash 

trucks for the U.S. Army. This is a five- 


year agreement to procure 362 vehi- 
cles. The U.S. Army has currently 
called up the first three years and an 
option quantity, leaving a further 
option of 154 vehicles for possible call- 
up later. 


The directorate was also responsible 
for the following Major Crown Projects: 


The Medium Logistics Vehicle 
Wheeled (MLVW) Project. This 
$214,447,452 contract was for the 
production of 2,762 Standard Military 
Pattern 2 1/2 ton vehicles in three con- 
figurations. The prime contractor, Bom- 
bardier Inc. of Montreal, delivered the 
vehicles on schedule. The Special 
Equipment Vehicle (SEV) Kits, a part of 
the MLVW project, are mobile pre- 
fabricated units fitted with equipment 
for specific tasks such as kitchens, 
dental clinics, repair shops and field 
offices. The SEV portion consists of 
1,270 kits of 73 types with a value of 
$50 million. All but two kits were deliv- 
ered. This project is scheduled to be 
completed by the end of December, 
1986. 


The ILTIS Project. This project is for 
the acquisition of a utility vehicle sys- 
tem consisting of 2,500 Standard Mili- 
tary Pattern (SMP) 1/4 ton trucks, spe- 
cial equipment kits (ambulance, cable 
layer, weapon carrier, etc.) and neces- 
sary logistics support with a value of 
$115 million. A total of 2,098 vehicles 
had been delivered by Bombardier as 
of April, 1986. The remaining vehicles 
are to be delivered by July, 1986. Con- 
tractual activity for logistics support 
items and kits will continue through 
1986-87. 


The Heavy Logistics Vehicle Wheeled 
(HLVW) Project. This project is for the 
replacement of National Defence’s 5- 
ton Standard Military Pattern Vehicle 
and consists of 500-600 Standard Mili- 
tary Pattern (SMP) Heavy Logistics 
Vehicles with a 7-8 ton cross-country 
payload plus comprehensive logistics 
support and ancillary equipment at an 
estimated cost of $136.6 million. 
Requests for Proposal will be issued to 
Canadian companies for assembly of 
the trucks in Canada. 


The Light Support Vehicle Wheeled 
(LSVW) Project. This project for the 
procurement of 2,500-3,000 1 1/4 ton 
trucks is in the preliminary planning 
stage. Contractual activity is expected 
to begin in 1990. 


Office Automation, Services 
and Information Systems 
Directorate 


Procurement and supply services, 
totalling $479.7 million, were provided 
by the Office Automation, Services and 
Information Systems Directorate in 


1985-86 for office equipment and sup- 
plies, office automation services and 
information systems. 


Following are accounts of activities in 
various areas of directorate operations: 


Regional Industrial Expansion. The 
directorate completed a complex ser- 
vice bureau procurement for provision 
of computer services and related com- 
munications services on a facility 
management basis. The procurement 
resulted in two contracts being 
awarded to Canada Systems Group 
Ltd. in the amounts of $14.8 million 
and $6.7 million. It was estimated that 
the cost for the required services for a 
period of five years will be reduced by 
$25 million. 


Royal Canadian Mounted Police. The 
main activity in 1985-86 was the com- 
pletion of the acquisition of up to 
2,000 Olivetti microcomputers that will 
be installed over the next five years. 
This requirement was competed for 
among 140 bidders and resulted in the 
award of a contract to Olivetti at an 
estimated expenditure of $5.9 million. 
Another important acquisition was the 
purchase of IBM-compatible Direct 
Access Storage Devices (DASD) from 
Burroughs-Memorex. The savings 
obtained through competition are 
estimated at $300,000. 


Employment and Immigration. The 
directorate was able to carry out a 
competitive procurement while meet- 
ing urgent delivery deadlines for the 
acquisition of 1,453 visual display ter- 
minals and printers from Lanpar Tech- 
nologies Inc. in the amount of $3.1 mil- 
lion, resulting in savings of $2.7 
million. A letter from Treasury Board 
was received expressing appreciation 
of this significant cost saving. 


Communications. A contract, valued at 
$7.04 million, was awarded to Canada 
Systems Group Ltd. on a facility 
management basis for the provision of 
computer services in support of the 
Spectrum Management System. It was 
estimated that savings for the required 
services over a four-year period will be 
$4 million. 


Flexible Diskettes. The use of national 
master standing offers for flexible dis- 
kettes proved beneficial both to the 
government and Canadian suppliers. 
The projected yearly payback in terms 
of cost savings, based on an estimated 
population of 3,389 word processors 
and microcomputers, is a direct saving 
of $1.2 million over the other commer- 
cially available diskettes. This procure- 
ment strategy has provided Canadian 
suppliers with the official recognition 
needed to expand their marketing 
efforts into the United States, Europe 
and Asia. It is also allowing suppliers 
to rapidly develop a stable and profita- 


11 


ble domestic base and to compete 
equally with multi-national companies 
for government business. To date, the 
business generated by the standing 
offers for Canadian suppliers has 
substantially increased from no sales 
in 1984 to $625,000. This represents 
31.25% of the total business volume 
of flexible diskettes in the federal 
government. 


Photocopier Standing Offers. The 
directorate introduced national master 
standing offers for one of the categor- 
ies of convenience photocopiers that 
has an estimated value of $8.4 million. 
The standing offers provide customers 
with faster turn-around time for their 
copier orders by permitting them direct 
access to suppliers. A new photo- 
copier category was added to provide 
customers with more choices, particu- 
larly for some with newer features that 
are available. 


Micrographic Services Standing Offers. 
Three regional master standing offers 
have been awarded for micrographic 
services as a result of the privatization 
of micrographic services provided by 
Public Archives. 


Facsimile Paper. A new method of sup- 
ply has been recommended that will 
allow users to access all Canadian 
suppliers of facsimile thermal paper 

as well as the original equipment 
manufacturers. This is expected to 
result in a wider distribution of 
procurement and cost savings to the 
government. 


Marketing. Five Procurement Outlook 
Conferences were held and the direc- 
torate participated in seven trade 
shows. The latter included the Gov- 
ernment Microcomputer Exposition, 
Government of Canada Software Mar- 
ket, Calgary Computer/Office Automa- 
tion Show, and the Toronto Interna- 
tional Software Show. 


The directorate was responsible for the 
following Major Crown Project: 


Intelligence and Security Complex 
(ISX). This project will provide the chief 
of Intelligence and Security of National 
Defence with an automated data 
processing and communications capa- 
bility for intelligence and security oper- 
ations. The project is to be carried out 
in three phases over a period of 13 
years, beginning in 1986. The project 
has a secret classification. Phase | will 
include design, development, integra- 
tion, installation and test of the initial 
operational facility. The second and 
third phases will provide an automated 
interface capability with internal and 
external agencies and provide automa- 
tion assistance for assessing intelli- 
gence data. Approval in principle for 
the project will be sought by National 
Defence in the spring of 1987. 
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Science and Professional 
Services Directorate 


The Science and Professional Services 
Directorate consists of the Science 
Branch, the Professional Services 
Branch, Science Programs Branch, 
Financial and Administrative Services 
Branch, and the Canadian General 
Standards Board. 


Science Branch 


During 1985-86, contracts worth $322.4 
million were awarded in the science 
field. That figure included $116.9 mil- 
lion in contracts awarded by science 
cells located in regional offices. 


The Science Branch mission includes 
all contracts issued under the govern- 
ment’s Space Program Initiatives. 
There are three Major Crown Projects 
in this program: 


RADARSAT. This project is for the 


development of a remote-sensing satel- 


lite that consists of a space segment 
and a ground segment. The project is 
undergoing a restructuring under 
Energy, Mines and Resources direction 
to reduce costs and seek a more 
equitable sharing of costs between the 
principal beneficiaries. The future 
direction of the project will be 
assessed by Cabinet and Treasury 
Board towards the end of 1986-87. 


Space Station. The Space Station Pro- 
gram of the National Research Council 
is intended to contribute to the U.S. 
(NASA) Space Station Program by 
providing certain components such as 
the Mobile Servicing Centre (MSC), a 
Dextrous Manipulator System (DMS), 
and various R&D projects to be carried 
out on board the space station. During 
1985-86, contracts totalling $5.8 million 
were awarded to the private sector in 
support of the initial phase of the 
project. 


Mobile Satellite Program (MSAT). This 
project is for the development of a 
mobile satellite telecommunications 
service in Canada. During 1985-86, 
contracts totalling $3.4 million were 
awarded to the private sector in 
support of this project. 


Science Programs Branch 

The two major activities managed by 
the Science Programs Branch are the 
Unsolicited Proposals Program and the 
Public Awareness Program for Science 
and Technology. 


Unsolicited Proposals Program. This 
program allows the private sector to 
submit innovative solutions to prob- 
lems within the science missions of 
federal government departments. The 
program also supports the demonstra- 
tion of new technology in an oper- 
ational setting in the government. The 


branch manages the program and acts 
as the central point within government 
for the receipt, distribution to potential 
sponsors, and the consistent review 
and evaluation of such proposals. In 
those instances where an unsolicited 
proposal is accepted but the sponsor- 
ing department does not have suffi- 
cient funds in its current budget to 
finance the proposed work, the spon- 
soring department may request the use 
of the $15 million Unsolicited Proposals 
Fund. In 1985-86, 624 proposals were 
received and 230 contracts were 
signed for a total value of $37.8 mil- 
lion. Table 3 illustrates the relative 
popularity of the six major areas of 
interest. 


Public Awareness Program for Science 
and Technology. The program provides 
financial assistance to projects, 
initiated by the private sector and eligi- 
ble organizations, that will increase the 
public’s understanding of science and 
technology. Proposals, which are 
received as a result of two annual 
competitions, are reviewed and ranked 
by a committee composed of non- 
government representatives. Contribu- 
tion arrangements are entered into 
with those submitting bodies whose 
ranking is sufficiently high. In 1985-86, 
225 proposals were received, of which 
51 were approved in principle for a 
total contribution of $1.7 million. 


Professional Services Branch 


The Professional Services Branch con- 
tinues to be responsible for the supply 
management of a wide range of ser- 
vices required in support of the pro- 
grams of client departments and agen- 
cies as well as foreign governments 
and international organizations. These 
services include business and consult- 
ing services, engineering and architec- 
tural services, laboratory testing and 
quality assurance, training, risk man- 
agement and security, surveys and 
mapping, firefighting, air charters, and 
aerial spraying and other air 
Operations. 


During 1985-86, the branch processed 
4,484 contract documents worth 

$283 million, an increase of 14% over 
the previous fiscal year. 


The branch, in 1985-86, was entrusted 
with the processing of new types of 
specialized requirements such as cash 
management services, debt collection, 
banking and deposit, VIP catering and 
housekeeping, privatization of a 
science magazine, and a pharmaceuti- 
cal claims processing plan. 


Several large contracts for engineering 
services were placed, stemming from 
the new trade initiatives established by 
External Affairs in August, 1985. They 
included a $611,780 contract with CIPM- 


YANGTZE, Montreal (a joint venture of 
Canadian International Project 
Managers Ltd., Hydro Quebec Interna- 
tional and British Columbia Hydro 
International) for a feasibility study for 
the Longtan Hydro Electric Project in 
the People’s Republic of China; a 
$300,000 contract with the same joint 
venture to examine alternative designs 
and layouts for switching and con- 
verter stations for the Three Gorges 
Hydroelectric Project in China, and a 
$485,000 contract with Shawinigan 
Integ Inc., Vancouver, for a feasibility 


study for a pumped storage hydro proj- 


ect at Nam Chern, Thailand. 


Consultations with officials of Employ- 
ment and Immigration Canada were 
held to develop contracting procedures 
and a model Supply and Services con- 
tract for the Outreach Program which 
is valued at $22 million annually. Dur- 
ing the year, 280 contracts were 
awarded to non-profit organizations for 
job counselling and job-seeking activi- 
ties across Canada for client groups 
such as women, long-term unem- 
ployed, native people, mentally or 
physically disabled, youth, 
offenders/ex-offenders, isolated com- 
munities, visible minorities, 
immigrants, older workers, and any 
others who are experiencing severe 
employment difficulties or are not ade- 
quately serviced by regular employ- 
ment programs. 


Other major transactions concluded in 
1985-86: 


e The issuance of a contract for the 
operation and maintenance of a 
government-owned Dash 7 aircraft 
for use in the Ice Reconnaissance 
Program of the Atmospheric 
Environment Service until March, 
1990. Estimated cost is $9 million. 


e Two five-year contracts for the 
operation and maintenance of four 
CL-215 water-bombers to be used in 
firefighting services in the North- 
west Territories and the Yukon at an 
estimated total cost of $19 million. 


e The arrangement of a standing offer 


with the Canadian Corps of Commis- 
sionnaires for guard services for fed- 


eral government departments and 
agencies throughout Canada. The 
estimated cost for 1985-86 was 
$82.2 million. A guide, which sets 
forth procedures and rates for com- 
missionnaire services, was prepared 
and distributed to client 
departments. 


e The award, in November, 1985, of 
three contracts worth a total $8 mil- 
lion for the provision of analytical 
services in support of drug control 
at pari-mutuel horse race meetings 
at 95 race tracks across Canada. 


e The award, in October, 1985, of a 
contract, worth $569,000, to design, 
develop, operate, maintain and 
administer an automated claims- 
processing payment system for the 
Pharmacist of Choice Program in 
Ontario. 


Canadian General Standards Board 


The Canadian General Standards Board 
is a standards-writing organization that 
supports the National Standards Sys- 
tem and the application of standards 
by the qualification and certification 
listing of products and services when 
it is deemed necessary. 


In 1985-86, 247 new and maintained 
standards documents were developed 
and prepared for publication as a 
result of 209 meetings of standards 
committees. Interest was expressed in 
standards development in 24 new sub- 
ject areas. The United Nations’ Inter- 
national Atomic Energy Agency 
expressed interest in CGSB’s non- 
destructive testing standards and 
initiatives were taken to utilize them in 
training programs in Southeast Asia. 


CGSB also supports procurement 


through the maintenance of the Qualifi- 


cation Listing Program in which some 
1,200 products from 200 companies are 
listed. Identification of reliable 
manufacturers of insulation materials 


Table 3 

Unsolicited Proposals Program 

Application Area Number Received % of Total 
Environment 93 14.9 
Energy 58 9.3 
Food 80 12.8 
Natural Resources 101 16.2 
Transportation 78 12.5 
Communication 72 11.5 
Other 142 22.8 
TOTAL 624 100.0 


a 


is provided through the CGSB Certifi- 
cation Listing Programs for Cellulose 
and Expanded Polystyrene. Under the 
CGSB National Certification Listing 
Program for Residential Insulation Con- 
tractors, which supports the $2 billion 
EMR-CHIP program, 1,500 firms were 
identified as capable of providing qual- 
ity insulation services. As well, 6,000 
employees of these firms participated 
in proficiency testing. 


Supply Management Branch 


The Supply Management Branch has 
the responsibility of undertaking a vari- 
ety of studies on behalf of the sector’s 
assistant deputy minister and the 
directorates. These studies include 
generic method of supply investiga- 
tions and other special projects that 
may be required in support of supply 
management issues. The branch also 
functions as a sector staff group. 
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Management and 
Operational Services 
Sector 


The Management and Operational Ser- 
vices Sector (MOSS) consists of the 
Information Systems Directorate; the 
Accounting, Banking and Compensa- 
tion Directorate; the Audit Services 
Bureau, and the Bureau of Manage- 
ment Consulting. 


The sector has the mandate to carry 
out the banking and accounting 
responsibilities of the Receiver General 
for Canada (the Consolidated Revenue 
Fund, the Central Accounting System, 
the Public Accounts and cheque 
redemption). 


The primary concern of this sector is 
to maintain service levels to clients in 
the most cost-effective and efficient 


manner possible. The sector is reponsi- 


ble to clients for systems pertaining to 
compensation, personnel, and financial 
and payment services. In addition, 
MOSS provides, on an optional 
revenue-dependent basis, personnel, 
auditing and consulting services to 
federal government departments, 
Crown corporations, agencies, boards, 
commissions and non-governmental 
organizations. 


Some significant highlights in 1985-86 
included the completion of develop- 
ment activities to ensure that the Audit 
Services Bureau and the Bureau of 
Management Consulting could assume 
full revenue dependency effective 
April 1, 1986; the decision of Canada 
Post Coporation to participate in the 
Regional Pay System; the creation of 
the Information Technology Centre; a 
submission to Treasury Board regard- 
ing a request to expand direct deposit 
to all applicable Receiver General pay- 
ments, and receipt of approval in prin- 
ciple for the creation of an account 
marketing organization. 


There was a variety of activities under- 
taken in the cash management area. 


Terminals for on-line computer connec- 


tions were successfully installed for 
six majors banks. In relation to the 
centralization of bank accounts, 19 
departments were converted according 
to schedule. 


Information Systems 
Directorate 


The directorate manages and operates 
one of the largest information process- 
ing establishments in the country. The 
applications supported are of a com- 
plex and diverse nature. 


The directorate designs, implements 
and operates information processing 
systems for the Government of Canada 


and for individual departments. Certain 
systems support legislated roles, 
primarily those of the Receiver General 
for Canada. Other systems are manda- 
tory because the government has 
assigned such roles as pay and super- 
annuation processing for the Public 
Service to the Department. 


In addition, the legislation allows for 
discretionary services, supported by 
optional systems, to be offered to 
departments. Responsibilities include 
development and operation of legis- 
lated or mandated systems such as 
Public Service pay and superannuation, 
procurement and acquisitions support, 
personnel management information, 
Public Accounts of Canada, and finan- 
cial reporting and cheque issue for 
departments, agencies and Crown cor- 
porations. Family allowances, old age 
security/guaranteed income supple- 
ment, Canada Pension Plan, Canadian 
Jobs Strategy and FINCON II are exam- 
ples of systems that are developed on 
an optional basis. Expertise is provided 
to clients in the specialized areas of 
telecommunications, database sys- 
tems, microcomputer systems, office 
automation and communicating word 
processors. 


The Department continues to improve 
the economy of its own operations and 
to provide the support that depart- 
ments require as they automate their 
own office environments. A major 
initiative throughout 1985-86 was the 
conversion of systems from multi- 
technology mainframe environment to 
a single mainframe technology, based 
on an IBM compatible environment. 


The major financial systems, which 
collect financial and payment data and 
provide for financial control on the part 
of the client, were integrated in 1985-86. 
The resulting system changes will 
increase the level of service to client 
departments by eliminating duplicate 
data capture and by reducing the effort 
required to reconcile departmental 
accounts with central accounts. 


During 1986-87, the main thrust will be 
in the conversion of Public Service pay 
and superannuation systems, and the 
remainder of the FINCON clients and 
major socio-economic systems includ- 
ing family allowances, old age security 
and the Uniform Cheque Issue System. 
This activity will be completed during 
1987-88. The On-line Pay Input System 
will continue to be expanded in the 
National Capital Region and new 
products, including the Canadian Jobs 
Strategy and Payment on Due Date, 
implemented on a national basis. 


To accommodate the increased work- 
load, a second IBM technology site 
was established in Place du Portage in 
March, 1986, and throughout 1986-87 
there will be upgrades to the Vanier 
Data Centre site. 


The importance of personal computers 
as an integral element in the process- 
ing strategy of client departments con- 
tinues to grow. The policy for terminals 
and microcomputers, as developed by 
the Department, provides a rational 
basis for development and procure- 
ment as well as indicating the areas 
where the Department can provide 
benefits to the Canadian high- 
technology industry. As a provider of 
services to all departments, the Depart- 
ment intends to expedite the cost- 
beneficial application of this technol- 
ogy. In this regard, the Department has 
established standing offers for the 
acquisition of microcomputers, provid- 
ing client departments with a con- 
venient and economical process for 
acquiring microcomputers and 
terminals. 


An extensive training program con- 
tinues to be provided in the adopted 
technologies of mainframes, satellite 
processors and microcomputers. Pro- 
ject plans take into account training 
requirements of systems, operations 
and user personnel. 


A system, interfacing with multiple 
financial institutions, was developed to 
effect the direct deposit of payments. 
This system will permit a direct- 
deposit service to be offered to pay- 
ment recipients of government pro- 
grams as authority to do so is granted. 
In fiscal year 1987-88, the direct- 
deposit system will be enhanced to 
provide data transmission for exchange 
of payment data with financial 
institutions. 


During 1985-86, development began on 
the Retirement Income Information 
System to support Health and Welfare 
Canada counselling services to the 
public. The system will provide Health 
and Welfare staff, in 1986-87, with the 
Capability to predict future benefits 
based on actual and projected con- 
tributory periods. 


Work is continuing on the evolution of 
the Procurement and Acquisition Sup- 
port System (PASS) that will provide 
automated support for the manage- 
ment of the procurement/acquisition 
functions within the Department and 
client departments and agencies. Sys- 
tems to support PASS are scheduled 
for implementation in November, 1986, 
and slated to achieve full implementa- 
tion in the following years. 


Based on changing requirements and 
technology, a review will be made of 
the Personnel Administrative Reporting 
System to determine a replacement 
system that will serve the needs of line 
and personnel management into the 
1990s. 


Within the corporate environment, a 
number of initiatives will result in new 
systems being implemented to support 


internal processes. These include a 
new Financial Management System, 
the Business and Accounting Support 
Systems and the Automation of 
Instructions and Manuals System. 


Accounting, Banking and 
Compensation Directorate 


Acting on behalf of the minister as 
Receiver General for Canada, the 
Accounting, Banking and Compensa- 
tion Directorate (ABCD) manages 
government-wide financial administra- 
tion systems to receive and deposit 
public money into, and draw cheques 
on, the government’s Bank of Canada 
Account; maintain government 
accounts with financial institutions; 
direct and control all payments issued 
by the Regional Operations Sector pur- 
suant to government appropriations; 
redeem government payment instru- 
ments encashed. by financial institu- 
tions; administer, on behalf of the 
government, commercial arrangements 
for the purchase of banking services 
from financial institutions; maintain the 
Central Accounts of Canada; provide 
interim reports based on these central 
accounts to departments, agencies and 
central agencies, and prepare the 
annual Public Accounts of Canada. 


ABCD also provides the FINCON II 
family of financial, accounting and 
reporting products to government 

department and agency customers. 


Related Supply and Services Canada 
products for which ABCD provides the 
complete product management func- 
tion include customized payment issue 
systems to satisfy the special require- 
ments of the programs of individual 
customer departments and agencies, 
and computerized recipient file main- 
tenance products for many government 
socio-economic programs. 


ABCD also administers the Reciprocal 
Taxation Program within eight 
provinces (Alberta and Saskatchewan 
do not participate). 


The directorate provides the full range 
of product management services for 
Supply and Services’ compensation 
systems to maintain pay accounts and 
pension plans contributor and annui- 
tant accounts; to issue and account for 
pay and pensions payments; to main- 
tain insurance and other benefit plans 
for Public Service employees, and to 
provide related personnel management 
reporting, on a revenue-dependent 
basis, to government departments, 
agencies and central agencies. 


Banking and Cash Management 

The public money and banking func- 
tion deals with the flows and balances 
of public money and the banking 
responsibilities of the Receiver 
General. The directorate authorizes and 


controls the establishment and opera- 
tion of 7,000 Receiver General bank 
facilities. It is also responsible for the 
receipt, transfer, holding and disburse- 
ment of public money in Canada and 
abroad; the distribution of Receiver 
General balances among financial ins- 
titutions by daily drawdowns and 
re-deposits, and all disbursements 

of public money made to redeem 
Receiver General payment instruments. 
In 1985-86, interest earned on Receiver 
General balances was $278 million, of 
which $273 million was earned on 
Canadian dollar balances. In addition, 
advances to military purchase con- 
tracts earned $21 million. 


Effective April 1, 1986, an agreement 
was concluded with the financial 
industry on compensation for banking 
services provided to the Government of 
Canada. This agreement provides for 

a market-driven rate of interest on 
Receiver General balances and com- 
pensation to financial institutions for 
services rendered. 


A centralization of Departmental Bank 
Accounts (DBA) was implemented. This 
conversion of 1,000 DBAs into only 23 
accounts also resulted in reverting 
some $20 million of non-interest earn- 
ing cash balances back into interest- 
earning Consolidated Revenue Fund 
balances. 


Direct Deposit System. The direct 
deposit payment service continued to 
be provided as a pilot project to 12,300 
recipients of Public Service pay, Can- 
adian Forces superannuation and Public 
Service superannuation in the National 
Capital Region. The Public Service 

pay portion was increased to 4,321 
accounts with the addition of the 
Canadian Centre for Occupational 
Health and Safety and the Natural 
Sciences and Engineering Research 
Council to the existing accounts for 
National Research Council, External 
Affairs and the Atomic Energy Board of 
Canada. In addition, the direct deposit 
payment service was provided to the 
three existing direct deposit applica- 
tions, Canadian Forces Pay Allotments, 
External Affairs Foreign Services 
Allowances and Canada Student Loan 
Interest Payments consisting of 50,000 
recipients. 


Cheque Redemption and Control 


The Cheque Redemption and Control 
Branch, located in Matane, Quebec, is 
responsible for controlling the redemp- 
tion of all cheques, warrants and elec- 
tronic payments drawn on the Receiver 
General, and provides an inquiry and 
investigative service concerning non- 
receipt, errors, lost and forged or coun- 
terfeit cheques. In addition, it provides 
information required to control the 
Consolidated Revenue Fund and exer- 
cises a custodial function over all 
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encashed Receiver General cheques 
and warrants. In 1985-86, the same 
types of services were performed on 
behalf of Canada Post Corporation and 
19 departments for cheques drawn on 
financial institutions. 


Central Accounting and Reporting 


The Central Accounting System (CAS) 
provides the financial data required to 
prepare the Accounts of Canada; pro- 
duce the annual Public Accounts; pub- 
lish the government’s monthly state- 
ment of financial operations; issue 
financial monthly reports to central 
agencies; and provide departments and 
agencies with budgetary and financial 
management statements. 


Recent major accomplishments include 
conversion of the system to single 
technology (IBM) with phased imple- 
mentation; benefits in the areas of 
general systems interfaces; improved 
optional features such as reporting 
capabilities; and a disciplined quality 
assurance and aclient acceptance- 
testing facility. Other initiatives being 
developed are an improved payroll data 
interface; off-line data capture with 
uploading; downloading for a local data 
manipulation; and electronic authori- 
zation for file processing. 


In relation to the input of payment and 
accounting data using the magnetic 
tape input medium, discussions con- 
tinued with departments. Input of data 
using magnetic tape has been opera- 
tional for the major client departments 
nationally over the last several years. A 
bulk input interface was designed for 
the Department of National Defence 
and is set for implementation April 1, 
1986. 


A study is planned for 1986-87 to 
research and evaluate the feasibility of 
employing new means of authorization 
of CAS data and electronic access 
authentication methodologies within 
the system. 


Receiver General support systems 
were developed during the year to 
meet the requirements of Treasury 
Board Circular 1985-45, Payments of 
Suppliers’ Accounts, to be effective 
April 1, 1986. 


The Common Entry System Core, previ- 
ously known as Transaction Mode- 
Accounting Data Input System (TM- 
ADIS) conversion to IBM technology 
was implemented in June, 1985. The 
Department of Veterans Affairs was 
implemented on TM-ADIS during 1985-86. 
A pilot project for the Common Entry 
System Core was started with the 
Royal Canadian Mounted Police in 
December, 1985, with full implementa- 
tion planned for 1986-87. 


The Integrated On-Line Control Files 
have been converted to IBM technol- 
ogy under the Common Entry System; 
implementation is planned for 1986-87. 


Financial Products 


Financial and Management Reports. 
FINCON, the optional on-line financial 
control system, and the Departmental 
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Reporting System (DRS) were amalga- 
mated into a family of financial and 
accounting products called FINCON II 
which also includes the Transaction 
Mode-Accounting Data Input System 
(TM-ADIS), the Integrated On-Line Con- 
trol Files (IOCF) and the Integrated 
Reporting System (IRS). 


The directorate continued to enhance 
FINCON, used by 13 government 
departments and agencies, to control 
$6 billion in allotments and related 
commitments, disbursements, revenues, 
advances, accounts receivable and 
suspense accounts. In 1985-86, 300 ter- 
minals across Canada were used to 
enter 12 million transactions. 


Recent accomplishments include the 
streamlining of the Regional Pay Inter- 
face System for FINCON, enhance- 
ments to the Computer-Assisted Learn- 
ing package (CAL) and to off-line data 
capture capabilities. 


Accounts Payable and Other Payments. 
The Department provides accounts 
payable and other payments services 
to all government departments and 
agencies. The largest volume of pay- 
ments in 1985-86 was 12 million tax 
refunds; the general accounts pay- 
ments product had a volume output of 
7.1 million cheques worth $94 billion 
while 3.9 million suppliers’ accounts 
payments accounted for $9.2 billion 
worth of business for government 
suppliers. 


In the development area, the general 
accounts payments product was 
involved in initiatives designed to 
improve cash management within the 
Government of Canada. This action 
effected the implementation of pay- 
ment on due date in accordance with 
the 30-day standard payment period 
policy. 

The income tax refund program was 
upgraded significantly during 1985-86 
through the development of a more 
detailed cheque stub to convey more 
information to taxpayers. The Depart- 
ment workload increased dramatically 
because of this change but the result 
was praised by taxpayers and others. 


The Canada Savings Bonds (CSB) pay- 
roll savings service was automated. 
The service processed 135,000 applica- 
tions for CSBs, which will result in 
470,000 bonds for distribution to the 
registered owners in 1986. 


Department of National Defence. The 
Military Pay Allotment System and 
medical and life insurances, available 
through pay deductions to members of 
the forces, underwent many rate and 
coverage changes that required 
changes to the Department’s computer 
system. Olympic coins were offered by 
monthly pay deduction and through the 
pay allotment system. In addition to 


banks, many credit unions have now 
been converted to the Canadian Forces 
Direct Funds Transfer System, increas- 
ing payments to 40,000 per month. 


Social and Economic Assistance Pay- 
ments. The Department provides the 
accounting and payment services 
required for certain social and eco- 
nomic assistance programs of the 
departments of Health and Welfare 
Canada (HWC), Employment and 
Immigration, Veterans Affairs and 
Agriculture. 


On behalf of the Old Age Security Pro- 
gram, the Department issued 32.5 mil- 
lion cheques worth a total value of 
$12.4 billion and issued 43 million 
family-allowance cheques for a total 
value of $2.5 billion. The major thrust 
over the past year has been conversion 
of the systems to IBM-compatible 
technology. 


The volume of Canada Pension Plan 
(CPP) payments issued by the Depart- 
ment in 1985-86 was 19.6 million, an 
increase of 7% over 1984-85. In addi- 
tion, the Department issued 3.6 million 
CPP contributor-information kits on 
behalf of the Canada Pension Plan and 
issued 1.7 million T4(P) information 
slips to beneficiaries for income-tax 
reporting. 


Systems work dealt mainly with the 
maintenance of existing systems and 
the development of a new system, 
Retirement Income Information Sys- 
tem, to support HWC counselling ser- 
vice to the public. This system will pro- 
vide HWC staff with the capability to 
predict future benefits based on actual 
and projected contributory periods. 


The Department and HWC collaborated 
in a pilot project to evaluate a change- 
of-address facility on the cheque en- 
velope. Planning is underway to 
introduce this facility to all HWC 
Income Security Programs; it will 
improve the level of service to the 
public. 


The National Institutional Training Pro- 
gram (NITP) has had its name changed 
to the Canadian Jobs Strategy Pro- 
gram. This product issues 1.3 million 
cheques annually. The implementation 
of the amended system was com- 
pleted, and the product was modified 
to accommodate the new Canadian 
Rural Transition Program. It is also 
being modified to accommodate the 
new Community Industrial Training 
Committee Program and the new sys- 
tems options for social assistance 
recipients. 


Veterans Benefits. On behalf of War 
Veterans Allowances, and the Canadian 
Pension Commission, 2.7 million bene- 
fit cheques were distributed. The Veter- 
ans Land Administration completed all 
centralization activities for Toronto and 


Western regions during 1986. War 
Veterans Allowances requested and 
received assistance in developing a 
new cheque stub to provide more 
meaningful payment detail. 


Intergovernmental Taxation 


The Intergovernmental Taxation Centre, 
an organization formerly part of the 
Department of Finance, was trans- 
ferred to the Accounting, Banking and 
Compensation Directorate of Supply 
and Services Canada by Order-in- 
Council, dated February 13, 1986. 


The centre administers the reciprocal 
taxation agreements with the eight 
provinces (Alberta and Saskatchewan 
excepted) that participate in the 
Reciprocal Taxation Program. Under 
this program, the federal government 
remits to the provinces payments in 
lieu of provincial taxes and fees on its 
consumption or usage of goods and 
services. In return, the provincial 
governments bear federal sales and 
excise taxes on their purchases of 
goods. 


The centre is responsible for ensuring 
that the program’s objectives and 
statutory requirements are met. These 
include the calculation and payment of 
certain provincial taxes and fees on 
the expenditures of departments and 
agencies. Payments for retail sales 
taxes and motor vehicle registration 
fees are paid directly to the provinces 
by the centre; taxes on meals, accom- 
modation, tobacco and fuel are paid by 
the purchasing department through 
suppliers. Payments made by the 
centre totalled $243 million in 1985-86. 


Personnel Products 


Public Service Pay. \n 1985-86, the 
Public Service pay system issued 

10.7 million pay cheques to an average 
population of 346,000 employees in 
100 departments and Crown agencies. 


The Department continued to imple- 
ment its strategy for a standard pay 
product that will incorporate improve- 
ments in levels of service; improve 
departmental control, and help create 
an integrated information base in the 
compensation and personnel areas. 


A number of specific enhancements 
were incorporated: on-line input to the 
Regional Pay System was available to 
all departments and agencies in the 
National Capital Region; new data 
interface facilities were put in place; 
retroactivity for contract revisions was 
automated; the statement of earnings 
for employees was re-designed for 
completeness and clarity; the 9% 
Quebec sales tax on employer-paid 
benefits was implemented; direct 
deposit for pay was introduced ona 
pilot basis and the groundwork was 
laid for an integrated compensation 
data base. 


Pensions and Insurance. The Depart- 
ment manages contributor and benefi- 
ciary information-processing systems 
in support of Public Service Superan- 
nuation, Canadian Forces Superannua- 
tion, RCMP Superannuation, the 
Judges Pensions and Members of 
Parliament Retiring Allowances. Sup- 
port services are also provided for the 
administration of the Public Service 
Management Insurance Plan, Group 
Surgical Medical Insurance Plan, and 
the Disability Insurance Plan. 


In 1985-86, the toll-free inquiry services 
were extended to all pension 
recipients; systems development 
associated with the relocation of 
superannuation operations in Shediac 
were completed; new pension and 
insurance manuals were published; 
monthly deductions for United Way 
were introduced, and direct deposit of 
pension payments was offered ona 
trial basis. 


Major reform to pension legislation, 
changes to income tax treatment of 
retirement savings, and privatization 
of certain Crown corporations are 
expected to significantly affect federal 
government pension administration 
and preliminary groundwork for these 
activities has begun. 


Personnel Applications. The Depart- 
ment provides a broad range of 
information-processing services for 
centralized personnel management 
activities relating to collective bargain- 
ing, human resources planning, official 
languages and other personnel pro- 
grams. As well, customized personnel 
information systems such as the Per- 
sonnel Administrative and Reporting 
System (PARS), the Departmental 
Leave Reporting System (DLRS) and 
the Departmental Employee Benefit 
System (DEBS) are developed for 
individual government departments and 
agencies on a fee-for-service basis. 


Personnel Data Administration. The 
Department provides the focal point for 
efforts to reduce duplication and costs 
in the gathering and dissemination of 
service-wide personnel data in systems 
operated by the Treasury Board 
Secretariat, the Public Service Com- 
mission and Supply and Services. 


Bureau of Management 
Consulting 


The Bureau of Management Consulting 
(BMC) offers a wide range of manage- 
ment consulting services on a fee-for- 
service basis to departments and agen- 
cies of the federal government, Crown 
corporations, provincial governments, 
and international agencies and foreign 
governments under the aegis of other 
departments, including External 
Affairs, the Canadian International 


Development Agency and the Canadian 
Commercial Corporation, authorized to 
enter into international agreements. 


BMC’s professional staff of 131, com- 
plemented and supplemented by 
private-sector consultants, negotiated 
and conducted 694 consulting assign- 
ments in 53 federal departments and 
agencies during 1985-86. BMC also 
undertook one provincial and 19 inter- 
national assignments. 


In February, 1986, in accordance with 
Treasury Board Directive 1985-86, the 
Information Technology Centre (ITEC) 
was established as a centre of exper- 
tise on the management of information 
and information technology. ITEC pro- 
vides specialist advice and implemen- 
tation support to government depart- 
ments and agencies that do not have 
enough in-house specialists in this 
field. 


Noteworthy assignments conducted 

in 1985-86 included the continued 
development for several departments 
and agencies of long-range information 
strategies and other assignments 
related to the Increased Ministerial 
Authority and Accountability initiative; 
assistance to a central agency in the 
introduction of an employment equity 
program in Crown corporations; 
development of policies concerning 
the use and control of microcomputers 
and the creation of information 
centres; and provision of assistance 
toward the establishment and opera- 
tion of the Canada-Newfoundland 
Offshore Petroleum Board. 


Within the context of the new 
government-wide financial control 
framework, BMC assists client depart- 
ments in the use of statistically valid 
sampling techniques for the control 
and audit of financial transactions to 
improve productivity in the clients’ 
financial operations. This activity will 
continue to be important for the 
bureau and client departments in the 
future. 


Audit Services Bureau 


The services of the Audit Services 
Bureau (ASB) are available on request, 
on a fee-for-service basis, to all govern- 
ment departments, Crown corpora- 
tions, agencies, boards and 
commissions. 


ASB has evolved through the years to 
the point where it can perform any 
type of audit including contract audits, 
contribution audits, electronic data 
processing audits, internal/comprehen- 
sive audits and special audits such as 
personnel audits. With headquarters in 
Ottawa, the bureau has regional offices 
in major cities across Canada and a 
resident auditor in London, England. 
There is a professional staff of 253 
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auditors that is supplemented by 
private-sector firms when the workload 
warrants it. The bureau utilizes modern 
auditing techniques including model- 
ling, microcomputers for audit applica- 
tions and EDP retrieval packages. 
Audits are conducted in both official 
languages. 


ASB has also become a major source 
of training, in both languages, for 
government auditors. As well, the 
bureau’s expertise is sought by foreign 
governments in the areas of contract 
audits, internal audits and audit skill 
training courses. During the year, ser- 
vices were provided to the Government 
of Tunisia, the Government of Bermuda 
and various United Nations agencies. 


The bureau conducted 2,384 audit 
assignments during 1985-86. These 
assignments were performed for 52 
departments and agencies in the fol- 
lowing areas: internal audit of the 
operations of the client department or 
agency (36%); external audit of grants 
and contributions (34%); external audit 
of contracts issued by departments 
and agencies (28%), and other work 
(2%). 


Audit Operations Directorate 


The Audit Operations Directorate is 
responsible for the development and 
implementation of a comprehensive 
program of internal audit for the 
Department. The directorate reviews 
and examines departmental operations 
and advises management on the effi- 
ciency and effectiveness of internal 
management practices and controls. 


Because the Department has a large- 
scale investment in information and 
office automation systems, the direc- 
torate has developed a comprehensive 
Systems Audit Program that reviews 
and evaluates systems under develop- 
ment and large-scale enhancements 
to existing applications as well as 
examining and appraising existing 
computer applications. 
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Regional Operations 
Sector 


The Regional Operations Sector 
manages a network of 63 offices, 
throughout Canada, Europe and the 
United States, that are responsible for 
the delivery of specific services being 
offered by the Department at the local 
level. These services include commer- 
cial and scientific acquisitions, print- 
ing, stocked-item supply, warehousing, 
equipment maintenance and repair, 
crown assets distribution centres, the 
administration of payroll and superan- 
nuation for the Public Service, cheque 
issue (or other payment instruments) 
for government payments and old age 
security and family allowances, and 
financial reporting and accounting at 
the local level. 


In order to fulfill this role as the focal 
point for the delivery of services, and 
in recognition of the fact that Regional 
Operations is by far the most signifi- 
cant departmental presence across 
Canada, the present organization is 
composed of five directorates: Atlantic 
(Newfoundland, Nova Scotia, Prince 
Edward Island and New Brunswick); 
Quebec; Central (National Capital 
Region and Ontario); Western (British 
Columbia, Alberta, Saskatchewan, 
Manitoba, the Northwest and Yukon 
territories), and Regional Operations 
Sector Support Branch. 


Overseas, sector operations are han- 
dled by the European Region, with 
headquarters in London, England. This 
office is responsible for serving the 
needs of departments in Canada as 
well as federal organizations overseas 
by providing goods and services, in 
most cases only available in this 
region. In the United States, the 
Washington Region is responsible for 
maintaining government-to-government 
contact for the purchase of specialized 
Canadian requirements in aerospace 
technology and armaments. Overall, 
the sector has 4,000 employees. 


In 1985-86, 137 million cheques were 
issued, and regional contracting oper- 
ations generated $1.8 billion. 


Regional Operations Sector is commit- 
ted to numerous initiatives to address 
the environmental considerations and 
the corporate thrusts enunciated by 
senior departmental management. 


The following sections summarize 
those activities undertaken during 
1985-86: 


Productive Management 


Impact of Integration. The 1985 integra- 


tion of the Supply and Services 
administrations has had, and will con- 
tinue to have, a considerable impact 


on Regional Operations. The rationali- 
zation of the regional operating net- 
work has resulted in economies in 
both management and administrative 
overhead. 


A review to rationalize the role, struc- 
ture and organization of the sector was 
conducted and approved by the deputy 
minister. The results of this review see 
plans for further integration of sector 
components nationally. An integrated 
structure, developed in Manitoba dur- 
ing 1985-86, has formed the basis for 
additional integration plans in the 
remainder of the sector. These will be 
implemented over the next three years. 


Improved Methods of Operation. \n 
response to government policy, and to 
alleviate resource constraints, the sec- 
tor continued to review operations, 
subject to make or buy approaches, 
such as printing, equipment, main- 
tenance and repair and data capture by 
conducting studies during 1985-86. 
Along the same line, the privatization 
of a major portion of public warehous- 
ing services will take place during 
1986-87 and 1987-88. 


New Technologies. A major area of 
impact was the introduction of new 
computer technology in processing 
environments, e.g. conversion to single 
technology, Procurement and Acquisi- 
tion Support System and EDP System 
for Disposal. Also, there were enhance- 
ments to such existing systems as On- 
Line Pay and Pension, National Sourc- 
ing Information System, Direct Deposit 
Interface System and Payment on Due 
Date. The sector has a significant role 
to play in ensuring that operational 
requirements are respected in system 
development efforts, that implementa- 
tion takes place in a smooth, timely 
manner, and that the impact on human 
resources and functions is accurately 
assessed and managed. 


Service to Clients 

The sector commitment to customer 
service and satisfaction remains a cor- 
nerstone of its operations. Initiatives 
such as the Regional Management Call 
Program exemplifies the intent to 
improve communications links with 
regional customers and respond to 
their needs. 


The introduction of new technology 
will continue to have a significant 
impact on interactions of the sector 
with its customers. To minimize the 
impact and to ensure that the benefits 
of these changes are realized, the sec- 
tor is committed to provision of full 
support to clients, especially in the 
area of training and resolution of tech- 
nical problems. 


Customer Relations. |n 1985-86, follow- 
ing creation of the four regional direc- 
torates, a more intensive Regional 
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Management Call Program, embracing 
both Supply and Services programs, 
was implemented in order to remain 
sensitive to customer needs; to market 
services, and to obtain feedback on 
customer perceptions of Department 
service levels. In addition, 34 customer 
seminars (Supply) and 290 training ses- 
sions (Services) complemented this 
interaction with regional customers. 


The customer seminars were largely 
planned by the Department and 
designed to explain procedures or to 
clarify roles and responsibilities in the 
contracting and other output services 
of Supply. In general, the target 
audiences were materiel managers, 
and requisitioning and acquisition 
clerks. 


The Services’ training sessions dealt 
mainly with pay-related issues and, to 
a lesser extent, provided departmental 
financial officers with an understand- 
ing of automated payment and finan- 
cial systems. The audience consisted 
of financial managers and clerks, 
accounts payable clerks, and pay and 
benefit clerks. 


Supplier Relations. A Supplier Aware- 
ness Program was Officially launched 
during the year; 67 seminars and 25 
other presentations, addressing the 
theme of ‘How to do business with 
SSC” were presented to the supplier 
community. The principal aim was to 
inform Canadian firms of the many 
opportunities throughout the regions 


to do business with the federal govern- 


ment and to explain the competitive 
process for government contracts. 
Eighteen of these seminars were con- 
ducted jointly with provinces. 


The seminars were held across 
Canada, from Vancouver to St. John’s, 
and included stops in Yellowknife, 


Northwest Territories; Marystown, New- 


foundland; Val d’Or, Quebec; Sault Ste. 
Marie, Ontario; Brandon, Manitoba; 
Medicine Hat, Alberta; and Prince 
Rupert, British Columbia. Overall 8,500 
suppliers were given the message of 
how to deal with the Department. 


To complement the seminars, and to 
emphasize the special effort made in 
the area of regional public relations 
geared to the Canadian small-business 
community, the Department partici- 
pated in 42 regional trade shows in 
1985-86. 


Promotion of Economic Objectives 
The primary objective of regional oper- 
ations is to meet customer require- 
ments for goods and services at the 
right price, place and time. Each direc- 
torate is capable of providing depart- 
ments with their total supply and ser- 
vices management needs through the 
entire spectrum, from requirements 
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definition to final disposal and cheque 
issue. The establishment of regional, 
district and sub-offices ensures that 
substantial contracting and services 
activities are carried out at the regional 
level all across Canada, thus contribut- 
ing to local and regional economic 
development. 


Federal-Provincial Co-operation 


The establishment of regional direc- 
torates underlined a new beginning in 
the effort to foster Canada’s regional 
economic and industrial development. 
The sector is in a better position than 
ever to communicate with the prov- 
inces and to identify further opportuni- 
ties for co-operative efforts in systems, 
source listings, disposal, etc. Progress 
was made in federal-provincial rela- 
tions in such areas as employee 
exchange, exchange of source lists, 
joint cash-and-carry sales, and the 
signing of Memorandums of 
Understanding. 


Finance, Personnel and 
Administration Sector 


The Finance, Personnel and Adminis- 
tration Sector was established in 
January, 1986, as a result of the amal- 
gamation of the former Finance and 
Administration Sector and the Organi- 
zation Development Directorate. This 
re-organization resulted in a reduction 
of 80 person-years without any diminu- 
tion of service. The sector is responsi- 
ble, at the corporate level, for providing 
internal management support functions 
that include finance, personnel, 
administration, security, statistical 
information and data management, 
communications and public relations, 
procurement systems development and 
contracts settlement. 


Comptroller’s Directorate 


The Comptroller's Directorate provides 
overall financial direction through 
management of accounting services, 
resource analysis, financial planning 
and co-ordination, and financial 
reviews and training. 


During the year, existing financial sys- 
tems were reviewed and an integrated 
approach, using the Financial Manage- 
ment System (FMS), was approved. The 
FMS was reviewed to accommodate 
the Vote 1 appropriation. The develop- 
ment and implementation of a new 
Operational Plan Framework (OPF) for 
the Department was completed and 
has resulted in an organizational frame- 
work that makes financial planning 
much easier within the Department. 


The quality of financial reports at all 
levels within the Department has been 
improved and the financial services 
provided to suppliers and customers 
have been enhanced by processing the 
payment of supplier accounts to estab- 
lished standards and by reducing the 
balance of outstanding accounts 
receivable from customers. 


Administrative Services 
Directorate 


The Administrative Services Directorate 
provides support services to all organi- 
zations in the Department. These 
administrative services include accom- 
modations, telecommunications, 
materiel management, word process- 
ing, forms and graphics, library, poli- 
cies and procedures, records, mail and 
messengers and distribution. 


The directorate implemented all 
changes in accommodation resulting 
from the administrative integration of 
the Supply and Services administra- 
tions. All departmental administrative 


policies were reviewed to ensure that 
they reflected the administrative 
integration. 


The trial of the computer-assisted 
forms design and typesetting system 
proved successful. This will mean 
more efficiency in forms production. 


A three-terminal DOBIS, an on-line 
library management system in which 
library files are available for on-line 
searching via terminals, was installed 
in the departmental library. These files 
are maintained on-line while the on-line 
update feature and a decentralized 
access to files help provide more 
timely services. A direct service to 
users is the immediate availability of 
the on-line, up-to-date catalogue. There 
is access to both the holdings of the 
library and the holdings of libraries 
reporting to the Canadian Union 
Catalogues. 


A directorate motto was developed and 
its meaning and significance communi- 
cated to all employees. The motto is 
the acronym SERV that stands for Ser- 
vice, Efficiency, Results and Value 
(Service, Efficacité, Résultats et 
Valeur). Wall charts were developed 
and put in place informing employees 
of the expected standards of service in 
their responsibility centres and indicat- 
ing how well their units were doing in 
achieving objectives. 


Performance standards established for 
the many services provided by the 
directorate were generally met. 


Organization Development 
Directorate 


The Organization Development Direc- 
torate is responsible for the develop- 
ment of personnel programs and deliv- 
ery of these services to all levels of 
the Department. 


With the integration of the Supply and 
Services administrations in 1985, 
emphasis was placed on the develop- 
ment of more cohesive personnel 
management programs, policies and 
procedures. A major review of all per- 
sonnel policies and procedures was 
carried out to ensure they reflected the 
current corporate philosophy and were 
harmonious throughout the 
Department. 


The directorate has converted to the 
generalist one-stop shop method of 
delivering service. In adapting to this 
new concept, new procedures had to 
be developed and implemented; per- 
formance standards established and 
monitored; new duties assigned, and 
staff re-allocated to best serve the 
respective sectors. An ambitious train- 
ing program has been undertaken and 
one-half the personnel generalists 
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received formal training in the dis- 
ciplines they lacked. 


A challenge for the Department is to 
enhance levels of service while reduc- 
ing the resources required to provide 
those services. To this end, the Work- 
force Adjustment Committee was set 
up to facilitate employment flexibility 
to those affected by this change. Par- 
ticipation in this workforce adjustment 
effort resulted in the placement of 375 
employees who were formally declared 
vulnerable or were potentially affected 
by down-sizing situations. A significant 
involvement with line management 
took place in providing advice and 
counselling regarding re-organization, 
down-sizing and the assignment of 
affected employees. 


A review of departmental training and 
development activities and programs 
identified gaps in the career develop- 
ment continuum and a lack of cohe- 
sion in the translation of training and 
development into an integrated pro- 
gram. Specifically, to respond to these 
gaps, the Human Resources |Improve- 
ment Framework was developed and 
implemented on a pilot basis with full 
implementation planned for 1986-87. 


The Performance Review and Appraisal 
Report was re-designed to provide 
focus and emphasis on employee abil- 
ity and training and development 
requirements to better support overall 
training and development decisions. In 
this regard, the following initiatives 
were taken: the Junior Officer Develop- 
ment Program was extended to the FI, 
CS and AS groups; a skills-upgrading 
program was drafted for junior-level 
officers; the Corporate Exchange Pro- 
gram for middle managers was devel- 
oped and implemented, and a develop- 
mental program aimed at under- 
represented groups occupying posi- 
tions at the SM-1 level is being 
implemented. 


The Affirmative Action Steering 
Committee was developed and 
implemented along with a framework 
to provide for line input to program- 
ming and objective-setting in a more 
effective and responsive manner so 
that both flow from the Human 
Resources Improvement Framework 
relative to staff training and develop- 
ment. The most noteworthy achieve- 
ment was the integration of the Affirm- 
ative Action Plan. Representation for 
affirmative action groups is 4,926 
females/4,730 males (51%/49%); 258 
disabled persons, and 56 native per- 
sons. Specific plans have been devel- 
oped to improve affirmative action 
programming and representation 
objectives. 


The Voluntary Early Retirement Incen- 
tive Programs resulted in the retire- 
ment of 53 senior managers. Through 
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effective succession planning and 
administration of management cate- 
gory personnel, replacements were 
appointed to these positions ina 
timely manner and without any nega- 
tive impact on program delivery. 


PASS Project Office 


The mission of this project office is 
to manage, on behalf of users, the 
development, design and implementa- 
tion of the Procurement Acquisition 
Support System (PASS). This system is 
a multi-year, multi-million dollar 
productivity improvement project that 
will automate the Department’s acqui- 
sition services including electronic 
exchange of information with other 
federal customer departments. Its 
objectives are to improve customer 
satisfaction and the efficiency and 
effectiveness of both the client and 
the Department while reducing overall 
costs. 


The one-time development cost is fore- 
cast to be $15.6 million over five years 
with annual savings of $3 million to 
$4.5 mitlion beginning in 1989-90. The 
system will involve 436 workstations 
and eight mini-computers across 
Canada feeding into a central IBM 
mainframe. The first installation will 
be in the Atlantic Region, beginning 
January, 1987. 


Statistical Information and Data 
Management Branch 

The Statistical Information and Data 
Management Branch (SIDMB) is 
responsible for providing a variety of 
common central services in support of 
Department programs, with emphasis 
on corporate information and 
associated data management. 


Major services provided to line and 
senior management, other federal 
departments, and other levels of 
government and industry include offi- 
cial corporate statistics for departmen- 
tal services; corporate data resource 
management services; user-manager 
services for central standard auto- 
mated data banks associated with 
contracting, sourcing, materiel and 
goods/services identification; catalogu- 
ing, customer address and supplier 
address; materiel identification advi- 
sory services across the government; 
administration of Canadian participa- 
tion in the United States defence pri- 
orities and allocation system; and 
provision of special assistance to 
suppliers regarding Canadian defence 
contracting. 


Other signficant services include the 
administration of the central registra- 
tion process for suppliers and user- 
manager services for the National 
Sourcing Information System that is 
also being used by the Ontario govern- 
ment as a basis for sourcing activities. 


In 1985-86, the branch undertook a 
revised sourcing program that provides 
one-stop sourcing for suppliers. This 
new program is in two parts: a revised 
registration program whereby all poten- 
tial suppliers are considered for inclu- 
sion on all applicable Department 
source lists at one request, anda 
cyclical supplier update program 
whereby all registered suppliers are 
requested to review their sourcing 
information at least once every three 
years. 


The branch was also involved in assist- 
ing in the development of specifica- 
tions for the Procurement Acquisition 
Support System and is organizing to 
assume the role of user manager for 
the operation of this multi-million dol- 
lar automated procurement system that 
is scheduled for implementation next 
year. 


A Central Allocations Unit, which 
receives, records and allocates cus- 
tomer requisitions, was established 
within the branch to process requisi- 
tions from customers in the National 
Capital Region. 


Security Branch 


The Security Branch is responsible for 
meeting the government’s national and 
international industrial security com- 
mitments; providing security support to 
Canadian industry; investigating allega- 
tions of criminal and security acts and 
personal and sexual harassment; 
developing and implementing all secu- 
rity programs for the Department; 

all protective services (security and 
fire/emergency) arrangements for head- 
quarters (Portage III); the commercial 
guard quality assurance activity; secu- 
rity training for departmental unit secu- 
rity officers and for industrial company 
security officers; security clearing and 
screening of persons in the Depart- 
ment and in the private sector who 
require access to classified/sensitive 
information or materiel or controlled 
areas; fulfilling the Department’s EDP 
and communications security responsi- 
bilities; and providing specialized secu- 
rity advice and recommendations on all 
departmental matters pertaining to 
physical security and fire emergency. 


During the year, the branch completed 
245 industrial facility security clear- 
ances, 30 security/fire inspections of 
departmental sites, 20,000 inspections 
of commercial guard posts in the 
National Capital Region, 9,200 person- 
nel security clearances and six secu- 
rity evaluations and inspections across 
the country. 


Corporate Relations Branch 


The Corporate Relations Branch’s main 
responsibilities include public affairs 
(communications strategies, media 
relations, special events and 


speeches), customer relations, supplier 
relations and internal communications. 


In support of its goal to increase pub- 
lic awareness of the Supply Program, 
the branch assisted ministerial activi- 
ties through 16 main events, some 
including multi-contract awards to vari- 
ous companies. Specific examples 
were the Federal-Provincial Conference 
of Ministers of Regional and Economic 
Development and of Small Business 
(Banff) and announcement of the Atlan- 
tic Opportunities Program (Halifax). 


In addition, the branch produced 

117 news releases: 29 for ministerial 
announcements; 73 for members of 
Parliament, and 15 to publicize Dis- 
posal Operations. Media and communi- 
cations plans were completed for the 
divestiture of Canadian Arsenals 
Limited, the OASIS Software Market, 
PARAMAX opening and the Atlantic 
Opportunities Program. The branch 
also responded to 2,396 telephone 
calls and 351 letters from the public 
and suppliers. 


To promote understanding of the com- 
petitive procurement process, regional 
purchasing and the importance of 
small business participation in con- 
tracting activities, the branch con- 
tinued to monitor trends in private 
versus public bid calls. The bid- 
receiving unit processed 11,380 
responses to 2,290 bid solicitations. 


Contracts Settlement Board 


The Contracts Settlement Board pro- 
vides contractors with a review mecha- 
nism for the resolution of disputes on 
contracts after the work has been com- 
pleted. It also reviews settlements and 
develops lessons-learned direction to 
ensure that future similar disputes are 
minimized. The board is made up of 
senior public servants and consultants 
who have demonstrated skills related 
to goods and services contracting and 
use. 


During the year, 72 cases were 
resolved without recourse to the courts 
and lessons-learned reports were pub- 
lished resulting from contract dispute 
analysis. 
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Program Development 
and Evaluation 
Directorate 


The directorate is composed of the 
Policy and Evaluation Branch, Contract 
Quality Assurance Branch, Plans and 
Strategies Co-ordination Branch, and 
the Defence Industries and Emergency 
Planning Branch. 


The directorate is responsible for the 
development of policies and proce- 
dures and the co-ordination of plans 
and strategies governing departmental 
operations. 


Policy and Evaluation Branch 


The Policy and Evaluation Branch com- 


prises three groups: Policy Review and 
Implementation, Strategic Issues and 
Major Projects, and Evaluation. 


The first two groups develop and 
promulgate departmental policies for 
the Supply Program and assist in 
policy development for other depart- 
mental services. The groups’ responsi- 
bilities are discharged through a con- 
sultative approach. Internally, they 
work with other sectors and externally 
with other government departments 
and agencies and industry 
associations. 


Among activities completed during 
the year were discussion papers on 
government procurement issues in the 
context of Canada-United States trade 
negotiations. These papers covered 
transparency (in procurement 


processes); dispute settlement; specifi- 


cations, and transitional issues. Also 
completed were policies dealing with 
competition in government procure- 
ment; shipbuilding and refit; bid 
solicitation; rationalized companies; 
employment equity and contractors’ 
compliance; and regionalization of 
purchasing. 


The Evaluation Group carries out peri- 
odic reviews of departmental programs 
to determine the adequacy of objec- 
tives, the results, both intended and 
unintended, and the overall effective- 
ness of the program in meeting its 
declared objectives. Matters such as 
the rationale for the program, its 
impact on clients and cost effective- 
ness, aS compared with alternative 
means of program delivery, are 
reviewed. 


Evaluations were completed for Print- 
ing Services, Pay Services, Exposition 
Services, Film and Video and the 
Bureau of Management Consulting. 


Contract Quality Assurance Branch 


The Contract Quality Assurance 
Branch (CQAB) is responsible for 


ensuring a high standard is achieved in 
all phases of procurement. In carrying 
out its role, the branch monitored the 
Procurement Quality Assurance Sys- 
tem to ensure compliance with the 
policies concerning Procurement 
Review Committee documentation, 
procurement plans, contract submis- 
sions, and the effectiveness of the 
quality assurance system. 


In August, 1985, a refinement in the 
method of reviewing procurement 
plans was introduced. It called for 
comments raised by the branch to be 
discussed directly with the originator 
and the results appended to the plan. 
This procedure has resulted in a reduc- 
tion of several days in the process 
time and a more informative plan being 
presented for deputy minister approval. 
A pre-award review was conducted of 
all proposed contractual submissions 
above the director general approval 
level, and assessment reports were 
prepared for review by the Operations 
directors general, the Director General, 
Program Development and Evaluation, 
and the Operations Review Committee. 


Three Contract Quality Assurance 
Bulletins were prepared in 1985-86. 
They contained four sample submis- 
sions dealing with Commercial Product 
Covered by Crown Performance 
Specifications — Request for 
Proposals — Receipt of only one Pro- 
posal; Product — Crown Specifications 
— One Source of Supply — Insuffi- 
cient Price Support; Contract Amend- 
ment Request; and Request for 
Authority to Use a Standing Offer 
Method of Supply. The bulletins also 
carried lessons-learned from the 
caseload of the Contracts Settlement 
Board. 


During the year, the branch conducted 
training sessions and made presenta- 
tions on contract quality. It also 
provided advice and guidance on 
procurement practices, procedures and 
policies to managers, officers and 
buyers in the Supply and Regional 
Operations sectors. 


A study, in conjunction with the Data 
Envelopment Analysis Technique Pilot, 
was carried out by CQAB in three 
regional centres to determine a suita- 
ble method of measuring the quality of 
the procurement process and identify- 
ing areas requiring improvement. 


Input was provided for the preparation 
and review of new and revised policies, 
directives and Operations Review Com- 
mittee submissions, related to procure- 
ment in general and from a contract 
quality assurance point of view. 


Plans and Strategies Co-ordination 
Branch 

Among its activities during 1985-86, the 
Plans and Strategies Co-ordination 
Branch 


® prepared 160 reports on various 
dimensions of federal procurement 
expenditures; 


e assisted in the establishment of 
the Atlantic Opportunities Program, 
a joint four-year program by the 
Department and the Department of 
Regional Industrial Expansion (DRIE) 
to use procurement to assist in the 
development of the Atlantic region; 


e participated in other program 
development activities in support of 
the Unsolicited Proposals Program 
and other departmental initiatives; 


e initiated work on the Public Sector 
Market Study Update, a compre- 
hensive and detailed overview of 
procurement expenditures by all 
public authorities in Canada. The 
project is jointly funded by SSC, 
DRIE and the 10 provincial 
governments; 


e provided analytical support to the 
Trade Negotiations Office in connec- 
tion with discussions with United 
States authorities on more liberal- 
ized arrangements between the two 
countries; 


e provided secretariat support for the 
Procurement Review Committees 
(PRCs). PRCs review all government 
procurements valued at between 
$2 million and $100 million, or those 
of a lesser amount when appropri- 
ate, in order to develop procurement 
strategies that maximize socio- 
economic benefits to Canadian 
industry. During 1985-86, PRCs 
reviewed 141 cases, representing 
an aggregate value of $2.1 billion; 

e provided briefings, aide-memoires, 
position papers, assessment notes 
and advice on reports and submis- 
sions to the Operations Review 
Committee, the deputy minister and 
the minister; 

* co-ordinated the preparation and 
publication of the Department’s 
1985-86 Annual Procurement Plan 
and Strategy; 


* co-ordinated the development of the 
Department’s first comprehensive 
Information Processing Plan and 
Strategy; 

* co-ordinated the planning cycle and 
process — corporate quarterly 
reports, refinements of the opera- 
tional planning framework, corporate 
input to the multi-year operational 
plans and Part Ill of the Estimates; 
and 

¢ liaised with counterparts of central 
agencies to ensure effective com- 
munications on issues of mutual 
interest. 


Defence Industries and Emergency 
Planning Branch 

The Defence Industries and Emergency 
Planning Branch fostered within the 
Department further awareness of the 
requirements for defence industrial 
preparedness and emergency planning. 
The Emergency Planning Committee 
and an Emergency Planning Support 
Organization were approved by the 
Operations Review Committee to 
replace outmoded committee 
structures. 


Work on the Defence Industrial Base 
Review continued with the completion 
of the Project Initiation Report, and the 
establishment of the security criteria 
to be employed. A comprehensive 
defence industries survey question- 
naire was developed after extensive 
consultation with other departments 
and agencies, industry associations 
and with some individual firms. An 
interdepartmental industrial prepared- 
ness planning session, involving the 
Department, National Defence, 
Regional Industrial Expansion, External 
Affairs and the Canadian Commercial 
Corporation, was also held. 


Department personnel presented 
papers at two Canada/United States 
Defence Industrial Preparedness 
Workshops. 


A major emergency planning activity 
was directed toward the integration of 
Supply Administration and Services 
Administration corporate level emer- 
gency plans. Primary attention 
focussed on revisions to contingency 
plans for carrying out departmental 
responsibilities in the event of postal 
or internal strikes. These plans were 
partially tested on three occasions as 
apprehended strike situations 
developed. 


Significant progress was made in the 
development of the Departmental 
Emergency Book Volume 2 (War) and a 
number of its measures were success- 
fully tested in two exercises: Exercise 
HILEX 12, and Exercise FIRST KEY. 
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Office of the Corporate 
Secretary 


The corporate secretary is responsible 
for providing overall direction, co- 
ordination and control of guidelines, 
procedures and processes related to 
submissions for information or deci- 
sions which are made to management 
and to the minister and communicating 
the resulting decisions within the 
Department. 


The corporate secretary is the custo- 
dian of the Corporate Seal of Supply 
and Services, minute books, cabinet 
documents and other records; the cabi- 
net liaison officer; the departmental 
privacy co-ordinator and the focal point 
for matters and activities related to 
access to information. The corporate 
secretary is responsible for the prepa- 
ration of all ministerial correspon- 
dence, and undertakes special assign- 
ments on behalf of the deputy minister 
to the general management of the 
Department. 


Office of the General 
Counsel 


The general counsel is responsible for 
the provision of legal advice within the 
Department. The general counsel also 
has a mandate from the Department of 
Justice to ensure that the interests of 
the Crown are adequately protected, 
and that officials act with a degree of 
fairness in dealing with persons out- 
side government and according to law. 
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Financial Statements 


Department of Supply and Services 
Statement of Expenditures for the year ended March 31, 1986 
(with comparative figures for the year ended March 31, 1985) 


Services Program Summary 1985-86 1984-85 
$000 $000 
Receiver General functions 145,150 141,152 
Compensation administration 50,859 54,473 
Program Administration #8 «= 94400 32,073 
Gross 290,002 291,136 
Less: Revenues credited to the Vote 88,317 86,681 
Net $201,685 $204,455 


Department of Supply and Services 
Statement of Expenditures for the year ended March 31, 1986 
(with comparative figures for the year ended March 31, 1985) 


Supply Program Vote 10 1985-86 1984-85 
$000 $000 

Unsolicited Proposals for Research and 

Development 14,982 14,915 
Free and Subsidized Distribution of Government 

Publications 5,866 3,866 
Source Development 7,288 2,515 
Public Awareness for Science and Technology 1,584 1,198 
Canada Gazette 2,858 0 


Canadian Unity Information Office 0 13,678 
Client Services Group and Advertising 


Management Group 1,181 333 
33,759 36,505 


Note: The 1984-85 figures have been 
adjusted for comparison purposes only, 
to include Canadian Unity Information 
Office transferred from the Department 
of Justice during 1984-85, and Advertis- 
ing Management Group transferred from 
Secretary of State. 
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Department of Supply and Services 


Non-Tax Revenue for the year ended March 31, 1986 
(with comparative figures for the year ended March 31,1985) 


Non-Tax Revenue (Consolidated Summary) 1985-86 1984-85 
$ $ 

a. Return on investment 36,414,545 22,219,417 

b. Refund of previous year’s expenditures 622,445 2,715,310 

c. Proceeds from sales 19,938,247 24,277,646 

d. Miscellaneous 2,694,857 2,842,889 

59,670,094 52,055,262 


Note: The 1984-85 figures have been 
adjusted for comparison purposes only, 
to include Canadian Unity Information 
Office transferred from the Department 
of Justice during 1984-1985. 


Supply Revolving Fund 


Management Report 


The accompanying financial statements 
of the Supply Revolving Fund have been 
prepared by Supply and Services Canada 
in accordance with Treasury Board 
Policies, and reporting requirements and 
standards of the Receiver General for 
Canada. 


The statements have been prepared ona 
basis consistent with that of the preced- 


ing year and are consistent with informa- 


tion presented elsewhere in the Public 
Accounts and with departmental reports. 
Significant accounting policies used in 
the preparation of the financial state- 


ments are included in the Notes to 
Financial Statements. 


The primary responsibility for integrity 
and objectivity of these statements rests 
with the Finance, Personnel and Admin- 
istration Sector. This responsibility is 
discharged by the Comptroller’s Direc- 
torate which develops and disseminates 
financial management and accounting 
policies and issues specific directives 
necessary to maintain standards of 
accounting and financial management. 
Furthermore, the Department maintains 
internal controls designed to indicate 
accountability, provide assurance that 
assets are safeguarded and that reliable 
financial records are kept. 


August 11, 1986 


R.J. Neville, ae —LQe_ 


R.M. Emond, V4 


Comptroller 


Assistant Deputy Minister 
Finance, Personnel and Administration 


Supply Revolving Fund 
Balance Sheet as at March 31, 1986 


1986 1985 
$ $ 
Fund Assets 
Current assets 
Accounts receivable 
Federal Government 120,844,011 130,771,514 
Outside parties 4,967,000 5,686,000 
Other current assets 2,865,881 887,417 
Inventories at cost (Note 3) 22,602,627 20,015,389 
Current portion of net investment in EDP 
equipment leases 79,195 226,967 
151,358,714 157,587,287 
Long-term receivable 
Net investment in EDP equipment leases 
(Note 7) 208,936 151,556 
Fixed assets at cost (Note 6) 32,780,242 29,789,184 
Less: accumulated depreciation 18,307,697 16,036,546 
14,472,545 13,752,638 
Leasehold improvements at cost 
(net of amortization) 1,977,560 2,085,513 
Other asset 
Crown copyrights at nominal value 1 1 
168,017,756 173,576,995 
Fund Liabilities 
Current liabilities: 
Accounts payable and accrued liabilities 
Federal Government 10,612,151 8,375,707 
Outside parties 60,837,203 48,080,302 
Deferred revenue 1,580,066 1,054,307 
73,029,420 57,510,316 
Equity of Canada 
Accumulated net charge against 
the Fund’s authority 80,341,147 79,303,525 
Accumulated surplus 14,647,189 36,763,154 
94,988,336 116,066,679 
168,017,756 173,576,995 


The accompanying notes are an integral 
part of the financial statements. 
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Supply Revolving Fund 
Statement of operations 
for the year ended March 31, 1986 


Sales (Note 4) 
Commercial Acquisitions 


Science & Engineering Acquisitions 


Regional Supply 

Printing & Communications 
Major Crown Projects 
Export Supply 

Program Administration 


Cost of Sales (Note 4) 

Gross margin 

Operating expenses 
Salaries and employee benefits 
Travel and removal 
Communications 


Information 


Professional and special services 


Rentals 

Repairs, supplies, miscellaneous 
Depreciation and amortization 
Accommodation 
Freight out 
Inventories and other losses 
Interest 
Cash discounts 
Loss on disposal of fixed assets 


Net surplus before extraordinary item 


Extraordinary item 
Net surplus 


1986 


160,589,437 
37,453,981 
177,825,576 
171,600,108 
22,523,430 
6,313,400 
1,045,861 
577,351,793 
361,727,517 
215,624,276 


130,575,116 
5,530,953 
5,275,888 
1,707,913 

29,905,233 
2,227,713 
7,734,443 
2,561,076 

16,677,164 
5,488,899 

680,744 
6,786,538 
(327,022) 
152,429 
214,977,087 
647,189 


647,189 


1985 


179,666,246 
43,881,982 
175,853,658 
177,452,602 
18,563,812 
5,460,194 
1,335,113 
602,213,607 
372,467,093 
229,746,514 


125,166,987 
5,174,575 
4,627,542 
1,550,446 

30,088,877 
1,672,335 
8,277,579 
2,136,882 

16,607,935 
5,137,487 

874,456 
5,721,324 
(306,519) 
253,454 

206,983,360 

22,763,154 


22,763,154 


The accompanying notes are an integral 


part of the financial statements. 


Supply Revolving Fund 
Statement of changes in financial position 
for the year ended March 31, 1986 


1986 1985 
$ $ 
Operating Activities 
Net surplus before extraordinary items 647,189 22,763,154 
Add: depreciation 3,478,390 2,874,807 
amortization of leasehold improvements 498,690 432,314 
loss on disposal of fixed assets 152,429 253,454 
4,776,698 26,323,729 
Changes in current assets and liabilities 21,747,677 8,996,011 
activities 26,524,375 35,319,740 
investmonvActiticcimeu’® Glam icnd°.\. s8as Eee ieee ee 
Changes in other assets and liabilities 
Net investment in EDP leases 57,380 (176,707) 
57,380 (176,707) 
Fixed Assets 
Equipment — purchased 4,350,726 5,073,369 
Leasehold improvements — purchased 390,737 345,863 
4,741,463 5,419,232 


Net financial resources used by 
investment activities 4,798,843 5,242,525 


Financing Activities 


Transfer of part of the surplus to the 
accumulated net charge against the 


Fund’s authority account 22,763,154 5,691,677 
Net financial resources used by financing 
activities 22,763,154 5,691,677 


Net financial resources used and change in the 
accumulated net charge against the fund’s 


authority account, during the year 1,037,622 (24,385,538) 
Accumulated net charge against the fund’s 
authority account, beginning of year 79,303,525 103,689,063 
Accumulated net charge against the fund’s 
authority account, end of year 80,341,147 79,303,525 


The accompanying notes are an integral 
part of the financial statements. 
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Supply Revolving Fund 
Statement of accumulated surplus 
for the year ended March 31, 1986 


1986 1985 
$ $ 
Balance, beginning of year 36,763,154 19,691,677 
Net surplus for the year 647,189 22,763,154 
37,410,343 42,454,831 
Transfer of part of the accumulated 
surplus to the accumulated net charge 
against the Fund’s authority account (22,763,154) (5,691,677) 
Balance, end of year 14,647,189 36,763,154 
The accompanying notes are an integral 
part of the financial statements. 
Supply Revolving Fund 
Statement of authority used (provided) 
for the year ended March 31, 1986 
(in thousands of dollars) 
1985 
Estimates Actual Estimates Actual 
Net surplus for the year (1,371) (647) (595) (22,763) 
Add: items not requiring use 
of funds (3,177) (4,130) (3,397) (3,561) 
Operating sources (4,548) (4,777) (3,992) (26,324) 
Capital acquisitions 13,234 4,741 4,582 5,419 
Working capital change 9,896 (21,748) 6,182 (8,996) 
Other items — 15,542 — (5,644) 
Authority used (provided) 18,582 (6,242) 6,772 (35,545) 
The accompanying notes are an integral 
part of the financial statements. 
Supply Revolving Fund 
Reconciliation of unused authority 
March 31, 1986 
1986 1985 
$ $ 
Credit balance in the accumulated net charge 
against the Fund’s authority account 80,341,147 79,303,525 
Add: PAYE charges against the appropriation 
account after March 31 64,472,930 42,551,594 
Deduct: amounts credited to the appropriation 
account after March 31 112,274,695 105,836,959 
Net authority used, end of year 32,539,382 16,018,160 
Authority limit 200,000,000 200,000,000 
Unused authority carried forward 167,460,618 183,981,840 


The accompanying notes are an integral 
part of the financial statements. 


Notes to the Financial Statements 
March 31, 1986 


1. Purpose and authority 


The objective of the Fund is to acquire 
and provide goods and/or services 
required by departments and agencies, 
taking into account the contribution of 
procurement to the realization of national 
objectives, and to provide services for 
the disposal of Crown owned material, 
all in the most economical manner. 


The Supply Revolving Fund was author- 
ized by Supply and Services Vote L6, 
Appropriation Act No. 1, 1975. Amend- 
ments to the appropriation authorized 
that the operations of the Supply Revolv- 
ing Fund be combined with the opera- 
tions of the Printing Revolving Fund 
effective April 1, 1975, with the Publish- 
ing Revolving Fund effective April 1, 
1976, and with the Expositions Revolving 
Fund effective April 1, 1977. 


Effective April 1, 1980, Parliament, 
through the passage of the ‘“‘Adjustment 
of Accounts Act”, repealed all votes in 
respect of the accounts of the Supply 
Revolving Fund. Section 29 of the Act 
established the Supply Revolving Fund 
as a budgetary entity with a statutory 
non-lapsing drawing authority of $150 
million. The authorized limit of the Fund 
was subsequently increased from $150 
million to $200 million through the 
Appropriation Act No. 4, 1981-82. 


An amount of $44,171,345, representing 
net assets assumed by the Fund and 
assets contributed to the Fund, was 
charged to this authority when the Fund 
became budgetary in 1981. Pursuant to 
Treasury Board authority, the accumu- 
lated surplus has been transferred to the 
Fund’s authority. 


1982-83 $ 3,256,386 
1983-84 4,888,134 
1984-85 5,691,677 
1985-86 22,763,154 

36,599,351 


2. Significant accounting policies 
a. Revenue and expenses 


Revenue and expenses are recorded 
on the accrual basis of accounting 
with the following variations: 


(i) The accrual policy for recording 
certain acquisition revenue is based 
on detailed and validated statistical 
analysis of the procurement work- 
load. This policy was implemented to 
avoid expensive record keeping while 
respecting the need for adherence to 
the generally accepted accounting 


principle of matching cost and 
revenue. 


This policy was revised April 1, 1985. 
As a result, on contracts ranging from 
$200,000 to $50 million, an initial fee 
equal to 50% on Science and 
Engineering Acquisition contracts 
and 65% on Commercial Acquisition 
and Printing Acquisition contracts is 
charged at the date of contract issu- 
ance and the balance of the fee is 
charged over the life of the contract. 
Certain other large contracts are 
administered on a project manage- 
ment basis and the actual cost of the 
project is recorded as revenue in 
each accounting period over the 
entire life of the project. Management 
recognizes that some revenue is 
earned prior to contract award date 
but is of the opinion that the account- 
ing principle of matching cost and 
revenue is not seriously violated. 


(ii) Employee benefits (termination 
benefits and vacation pay) accrue to 
employees over their years of service 
with the Government of Canada as 
provided for under collective agree- 
ments. The total liability of these 
benefits is not accrued; however, the 
actual expenses are recorded in the 
period in which they are incurred. The 
unaccrued liability is reflected in 
Note 8. 


b. Depreciation 


Depreciation is calculated on a 
straight-line basis over the estab- 
lished useful life of the fixed assets, 
generally 5 to 10 years. 


3. Inventories 


1986 1985 
$ $ 
Raw materials 
and finished 
goods 20,686,944 17,274,339 


Work-in-process 1,915,683 2,741,050 


22,602,627 20,015,389 


4. Sales and cost of sales 


For consolidation purposes, sales and 
cost of sales in the amount of 
$28,018,000 ($26,846,747 in 1985) have 
been eliminated. 


5. Insurance 


The Supply Revolving Fund does not 
carry insurance on either its own 
property or the property of others held 
in its warehousing operations. This is in 
accordance with the Government’s 
policy of self-insurance. 
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Balance at 


beginning Balance at 
Fixed Assets of year Acquisitions Disposals end of year 
$ $ $ $ 
Furniture 3,892,663 573,669 100,117 4,366,215 
EDP equipment 9,040,451 1,806,900 212,143 10,635,208 
Automotive 867,035 73,837 61,307 879,565 
Warehouse equipment 2,223,293 350,526 12,391 2,561,428 
Printing equipment 12,547,805 1,467,248 972,541 13,042,512 
Audio — Video 1,217,937 78,546 1,169 1,295,314 
29,789,184 4,350,726 1,359,668 32,780,242 
Balance at 
Accumulated beginning Balance at 
Depreciation of year Depreciation Decrease end of year 
$ $ $ $ 
Furniture 2,189,344 659,283 86,797 2,761,830 
EDP equipment 3,194,396 1,292,621 110,306 4,376,711 
Automotive 454,596 daee2 48,467 517,881 
Warehouse equipment 1,119,169 170,590 1,082 1,288,677 
Printing equipment 8,441,232 1,173,742 960,119 8,654,855 
Audio — Video 637,809 70,402 468 707,743 
16,036,546 3,478,390 1,207,239 18,307,697 


6. Fixed assets and accumulated 
depreciation 


Depreciation in the amount of $1,416,004 
has been included in the cost of sales in 
the Statement of Operations. 


7. Net Investment in EDP equipment 
leases 


The Treasury Board, on March 2, 1976, 
authorized the Supply Revolving Fund to 
purchase designated EDP equipment 
approved by Treasury Board for client 
departments. The capital, interest and 
any other costs are recoverable from 
departments over a one to five year 
period under direct financing leasing 
agreements, Title to the equipment 
remains with the Supply Revolving Fund 
until the cost of the equipment is paid 
in full. Payments by the client depart- 
ments for the long term investment in 
leases are due — $62,518 in 1987-88, 
$70,216 in 1988-89 and $76,202 in 1990-91. 


8. Employee benefits liability 


The unaccrued liability for employee 
benefits consists of termination benefits 
and vacation pay. 


9. Deferred acquisition contract fees 


In accordance with the revised Depart- 
ment’s policy on smoothing revenue for 
certain types of contracts as detailed in 
2(a)(i), the value of deferred acquisition 
fees on uncompleted contracting work 
as at March 31, 1986 amounted to 
$14,211,618. In addition, the change in 
policy had the effect of reducing the 
amount of $33,832,001 outstanding as 
at March 31, 1985 by $13,135,000 to 
$20,697,001. 


10. Restatement of prior year figures 


The 1985 figures have been restated to 
conform with the 1986 presentation 
requirements. 


1986 1985 
$ $ 
Termination benefits 29,094,882 29,860,615 
Vacation pay 6,975,063 7,609,610 
36,069,945 37,470,225 
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Defence Production Revolving Fund 
Management Report 


The accompanying financial statements 
of the Defence Production Revolving 
Fund have been prepared by Supply and 
Services Canada in accordance with 
Treasury Board Policies, the Defence 
Production Act, and reporting require- 
ments and standards of the Receiver 
General for Canada. 


The statements have been prepared on 
a basis consistent with that of the 

preceding year and are consistent with 
information presented elsewhere in the 
Public Accounts and with departmental 
reports. Significant accounting policies 
«used in the preparation of the financial 


August 11, 1986 


R.J. Neville we LQe_ 


R.M. Emond V4 


statements are included in the Notes to 
Financial Statements. 


The primary responsibility for integrity 
and objectivity of these statements rests 
with the Finance, Personnel and Admin- 
istration Sector. This responsibility is 
discharged by the Comptroller’s Direc- 
torate which develops and disseminates 
financial management and accounting 
policies and issues specific directives 
necessary to maintain standards of 
accounting and financial management. 
Furthermore, the Department maintains 
internal controls designed to indicate 
accountability, provide assurance that 
assets are safeguarded and that reliable 
financial records are kept. 


Comptroller 


Assistant Deputy Minister 
Finance, Personnel and Administration 


1986 1985 
$ $ 
Fund Assets 
Current assets: 
Accounts receivable — Federal Government 1,482,257 4,544,402 
1,482,257 4,544,402 
Long-term receivable — Outside 
parties (Note 3) 1,130,902 1,130,902 
2,613,159 5,675,304 
Fund Liabilities 
Current liabilities: 
Accounts payable and accrued liabilities 
Outside parties 1,036,049 1,912,816 
1,036,049 1,912,816 
Equity of Canada 
Accumulated net charge against 
the fund’s authority 1,577,110 3,762,488 
1,577,110 3,762,488 
2,613,159 5,675,304 
The accompanying notes are an integral 
part of the financial statements. 
Defence Production Revolving Fund 
Statement of operations 
for the year ended March 31, 1986 
1986 1985 
$ $ 
Sales of stockpiled defence supplies — 6,961,992 
Billings for defence supplies 
requisitioned by customer departments 6,606,560 9,605,385 
6,606,560 16,567,377 
Cost of sales — 6,871,342 
Payments to suppliers for defence supplies 
requisitioned by customer departments 6,606,560 9,605,385 
6,606,560 16,476,727 
Gross margin _ 90,650 


Operating expenses 
Interest _ 90,650 


Acquistion fees — 


| 


Net surplus — 


The accompanying notes are an integral 
part of the financial statements. 
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Defence Production Revolving Fund 
Statement of changes in financial position 
for the year ended March 31, 1986 


1986 1985 
$ $ 

Operating Activities 

Changes in current assets and liabilities 2,185,378 10,247,227 

Net financial resources provided by 

operating activities 2,185,378 10,247,227 
Financing Activities 

Transfer of the surplus to the Accumulated 

net charge against the Fund’s authority account _— 455,935 
Prior year’s adjustment — (2,332) 
TaN thy Veg Eat vaSIECON aa Sea ORM Pea ERE etre Na RR 


Net financial resources used and change in 
the accumulated net charge against the 
fund’s authority account, during year (2,185,378) (9,793,624) 


Accumulated net charge against 
the fund’s authority account, 


beginning of year 3,762,488 13,556,112 
Accumulated net charge against the 
fund’s authority account, end of year 1,577,110 3,762,488 


The accompanying notes are an integral 
part of the financial statements. 


Defence Production Revolving Fund 
Statement of accumulated surplus 
for the year ended March 31, 1986 


1986 1985 
$ $ 

Balance, beginning of year _ 453,603 
Prior year’s adjustment _ 2,332 
Balance, end of year _ 455,935 
Transfer of the accumulated surplus 
to the accumulated net charge 
against the Fund’s authority account _ (455,935) 


Balance, end of year = = 


The accompanying notes are an integral 
part of the financial statements. 


Defence Production Revolving Fund 
Statement of authority provided (used) 
for the year ended March 31, 1986 

(in thousands of dollars) 


1986 1985 

Estimates Actual Estimates Actual 
Net surplus for the year — _— _— — 
Working capital change (4) 2,185 7,669 10,247 
Other items — 359 _— (7,390) 
Authority provided (used) ( 2) 2,544 7,669 2,857 
The accompanying notes are an integral 
part of the.financial statements. 
Defence Production Revolving Fund 
Reconciliation of unused authority 
March 31, 1986 

1986 1985 
$ $ 

Credit balance in the accumulated net charge 
against the Fund’s authority account 1,577,110 3,762,488 
Add: PAYE charges against the 
appropriation account after 
March 31 1,036,049 1,912,816 
Deduct: amounts credited to the 
appropriation account after 
March 31 627,738 1,146,012 
Net authority used, end of year 1,985,421 4,529,292 
Authority limit 83,275,993 98,275,993 
Unused authority carried forward 81,290,572 93,746,701 


The accompanying notes are an integral 
part of the financial statements. 


43 


44 


Defence Production Revolving Fund 


Notes to Financial Statements 
March 31, 1986 


1. Purpose and Authority 


The Defence Production Revolving Fund 
has been authorized by Section 15 of 
the Defence Production Act. It was 
established in 1951 for the purpose of: 


a. financing the stockpiling of defence 
supplies or strategic materials; 


b. making loans or advances to aid in 
defence procurement such as work- 
ing capital loans as advance pay- 
ments on contracts but not including 
loans or advance payments for capital 
purposes; and 


c. permitting initial payments for 
defence supplies which can be 
promptly billed to a Government 
department, agency or an associated 
government in advance of delivery of 
goods. 


The Adjustment of Accounts Act (S.C. 
1980, c. 17) had the effect of creating a 
separate Defence Production Loan 
Account for loans or advances author- 
ized under the Defence Production Act, 
item (b) above. 


The Fund and the Defence Production 
Loan Account have a continuing non- 
lapsing authority from the Adjustment 
of Accounts Act to make payments out 
of the Consolidated Revenue Fund, the 
total of which is not to exceed at any 
time by more than $100 million the 
aggregate of amounts received on these 
two accounts. An amount of $15,408,997, 


representing net assets assumed by the 
Fund, was charged to this authority 
when the Fund became budgetary in 
1981. Pursuant to Treasury Board 
authority, the accumulated surplus in 
the amount of $455,935 has been trans- 
ferred to the Fund’s authority during 
1984-85. 


2. Significant Accounting Policies 
a. Progress payments to suppliers 


Progress payments and accrued liabil- 
ities to suppliers for defence supplies 
requisitioned by Government depart- 
ments and agencies and/or for stock- 
piled inventories, which are in 
progress and located on the sup- 
plier’s premises, are recorded as 
progress payments to suppliers. 
Under the terms of the contracts, the 
suppliers are liable to the Fund until 
delivery takes place. 


b. Progress billings to customers 


Billings to customers for defence 
supplies requisitioned which have not 
yet been delivered to customers are 
recorded in the accounts as progress 
billings to customers. 


3. Long-Term Receivable 


In accordance with the terms of an 
agreement, the collection of the long- 
term receivable is dependent on the 
recipient’s ability to make sales. Should 
the sales be insufficient to retire the 
debt, any balance owing will be recovered 
from the Department of National 
Defence. 
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Some Key Facts About 
Supply and Services 
Canada (SSC) 


e In 1986-87, SSC issued 294,700 contract docu- 
ments with a total value of $8.7 billion, represent- 
ing an average of more than 1,000 contracts every 
working day. 

SSC has 9,800 employees located in the National 
Capital Region and more than 100 offices across 
Canada, in the United States and in Europe. 


On behalf of the Receiver General for Canada, SSC 
issues approximately 170 million cheques a year. 


SSC has 81,500 suppliers on its source lists 
providing more than 17,000 categories of goods 
and services. 


SSC responds to the procurement needs of 

153 client departments and agencies of the fed- 
eral government and other jurisdictions, includ- 
ing foreign governments through the Canadian 
Commercial Corporation. 


SSC is the single largest publisher in Canada. A 
large private Canadian publisher typically produces 
about 100 to 200 new titles a year; SSC publishes 
several thousand each year. Most commercial pub- 
lishers maintain several hundred ‘‘active’’ titles 
(books in stock); SSC has between 8,000 and 
10,000. 

SSC is one of the largest printers in Canada oper- 
ating five large printing plants in the National Cap- 
ital Region which produce a variety of publications 
including Hansard (produced within a six-hour 
turnaround time). These, together with contracted 
operations and 52 smaller SSC printing plants 
across Canada, respond to more than half a mil- 
lion printing requisitions a year. 

SSC operates a wide range of management con- 
sulting services through the Bureau of Manage- 
ment Consulting (BMC). BMC conducts approxi- 
mately 650 assignments annually, for some 

50 client departments and agencies. 


e The services of the Audit Services Bureau of SSC 
are available on requests, on a fee-for-service 
basis, to all federal and provincial departments, 
Crown corporations, agencies, boards and commis- 
sions. The Bureau conducted 2,434 audit assign- 
ments during 1986/87. 


¢ Sales of surplus items by SSC recover approxi- 
mately $25 million each year. 

@ SSC operates under four major Acts of Parliament: 
Department of Supply and Services Act 
Defence Production Act 
Financial Administration Act 
Surplus Crown Assets Act 


e SSC is responsible for the contracting, manage- 
ment and auditing of all advertising of federal 
departments and agencies, representing approxi- 
mately $50 to $70 million per year. 


e The Canadian Government Standards Board of SSC 
prepares or updates some 1,500 standards each 
year. 


e SSC, through the Receiver General Program, admin- 
isters the largest banking and cash management 
program in the country: 


— Daily Receiver General cash balances average 
$3 billion. 

— Receipts of public money are collected through 
7,000 deposit locations across the country. 


— Total value of receipts into and payment out of 
the government’s bank account exceeds $600 
billion annually. 


SSC is responsible for ensuring that every finan- 
cial transaction of the Government of Canada is 
accurately identified, classified and measured. 
To do this, the department operates the Central 
Accounting System, a large-scale computerized 
facility. Using this system, SSC delivers more 
than 170 different financial management reports 
a month. 

SSC manages the largest pay and compensation 
system in North America. 
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Contents 


Supply Operations Sector 


Management and Operational 
Services Sector 


Regional Operations Sector 


Finance, Personnel and 
Administration Sector 


Program Development and 
Evaluation Directorate 


Office of the Corporate Secretary 
Public Affairs Directorate 
Office of the General Counsel 


Financial Statements 


Supply and Services Canada is the chief purchasing 
agent and central accountant for the Government of 
Canada. 


Responsibilities of the Supply Program are purchasing, 
printing and publishing, film and video production, 
advertising management, communications planning, 
expositions, traffic management, industrial security, 
equipment maintenance and repair, warehousing, dis- 
tribution, and disposal of surplus government material. 


The Services Program covers the responsibilities of 
the Receiver General for Canada, the Public Service 
payroll and superannuation systems, financial 
management reporting systems, accounting and 
administrative support, central personnel records, and 
management consulting and auditing services. 


The Minister of Supply and Services and Receiver 
General for Canada is also responsible to Parliament 
for Statistics Canada, the Royal Canadian Mint, and 
the Office of the Custodian. 


Supply Operations it ensures prudence and probity, and provides fair 


and equal opportunities for private business to com- 
Sector pete for federal government work. It strives to do so 

in the most economical and efficient manner to the 

benefit of both government and its supplier base. 
The Supply Operations Sector is responsible for 
the overall management and direction of supply for 
the Government of Canada. It is composed of a 


Services include: 
— scientific, engineering and commercial 


Supply Management Branch and five operational acquisitions 
directorates: ea 
— publishing 


— Aerospace, Marine and Electronic Systems 

— Communications Services 

— Industrial and Commercial Products 

— Office Automation, Services and Information 
Systems 


— advertising management 
— communications planning 
— exhibitions and displays 
— film and video 


— Science and Professional Services, (also — traffic management 

administers the Canadian General Standards — standards and specifications 

Board.) — management of Major Crown Projects. 
The Sector is also responsible for the contracting 
out of the government's science and technology 
requirements and the management of the Unsolic- 
ited Proposals Program, and the Public Awareness 
Program for Science and Technology. 


The Sector is dedicated to the timely acquisition and 
provision of goods and services in a manner satis- 
factory to customer departments. In so doing, the 
Sector contributes to the achievement of national 
socio-economic objectives. In day-to-day operations, 


Table 1 No. of 

ee ajor Customers Documents 

Peale by National Defence 3,603,113 

Major Customers | CCC Pay Office 7 and H.Q. 2,403 41 228/493 3. 
Regional Industrial Expansion 660 4 
Transport Canada 2,467 4.3 : 284,818 «= 4.3 
SSC Master Standing Offers 598 1.0 : 278,186 
CIDA (food and economic aid) 88 1.7 1 4 ete. 
Energy, Mines and Resources : PAG 4.2 133,887 
Royal Canadian Mounted Police 1,577 od | 103,033 
Environment Canada iar. 66,658 
Employment & Immigration Canada _ 1,669 2.9 | 02,416 
Supply & Services (Supply)* : 0 oGe = 40 7 
National Revenue ‘(Taxation) | 1,331 me8 
National Research Council of Canada 1Abe 25 


Others 


*Primarily goods procured by SSC for provision to numerous clients through methods of supply like Stocked Item | 
Supply. 
**Remainder of Supply Program's business ($2.2B) is conducted by Regional Operations Sector. 


) 
| 


Table 2 

Total Supply 
Program — 
Contracting by 
Major Vendors 


| 


No. of 


Documents 


Canada Inc., Etobicoke, Ont. 1,191,232 

Oe ikon Aerospace Inc, St. Jean- rourk:,, Que. 1 677,972 
i | : , Longueuil, Que. 391 229,964 
seeeleum Canada, A Division of Imperial Oil Lid, eas Ont. 738 209,858 
Canadian Arsenals Ltd., Montreal, Que. ey 196,178 
Canadair Montreal, Que. 484 181,245 
Microtel Ltd, Vancouver, Be 22 154,506 
mment of U.S.A. 127 136,913 
Canadian Marconi Co., ~ Montreal, Que. 775 106,351 
General Mot rs of Canada Ltd., Londen, Ont. 1,676 102,160 
; ) d., Toronto, Ont. 437 91,297 
Canadian Corps of Commissionaires, ‘Ottawa, Ont. 145 88,207 
Be Equipment of elie Ltd., Nepean, Ont. 956 87,175 
242 86,770 

1,373 82,914 

ie 208 86,672 

., Data - systems, Rexdale, ont. 652 60,903 

roup Ltd, Aerospace Div., Halifax, N.S. 408 60,079 

ting. Devices, A Div. of Control Data Canada Ltd., Ottawa, Ont. 105 59,586 
ee 285,231 4,881,045 
TOTAL 294,669 - B,751,02 


Suppliers listed are those with the highest business volume. Amounts, however, also include sales made by their 


regional offices. 


Aerospace, Marine and 
Electronics Systems 
Directorate 


Taking into account the contribution of supply to the 
realization of national objectives, the Directorate pro- 
vides procurement and supply services in the fields 
of aerospace, marine, armoured vehicles, arma- 
ment and electronic goods and services required by 
departments and agencies. This is done in the most 
economical manner. In 1986-87, business volume 
was $4.4 billion. 


Sector project teams provide a procurement manage- 
ment service to 22 Major Crown Projects with a total 


value of $35 billion. Among those under develop- 
ment are: 


Canadian Patrol Frigate 


(CPF) — This project is for the design, con- 
struction and delivery of six new frigates for the 
Canadian Forces. The prime contractor is Saint John 
Shipbuilding Ltd. The Combat Systems suite, which 
amounts to almost one-half the cost and includes the 
weapons and detection systems, is being provided 
under sub-contract by Paramax Electronics Corpora- 
tion, Montreal. Each ship will cost about $300 mil- 
lion (1984-85). Cost in actual spending dollars is 
dependent upon the year of construction. Industrial 
benefits are expected to generate 30,000 person- 
years of employment. 


Ship Replacement Program 
Phase II (SRP f1) — this project is to 


supply six anti-submarine warfare (ASW) frigates as 
a follow-on to the first six now being designed and 
constructed under the CPF Project. 


As a result of reviews, Cabinet determined that a 

fleet of 24 fully combat-capable surface ships was 
necessary to meet the requirements referred to in 

its 1977 decision on the Maritime Forces Surface 

Requirements Study. The first phase of this overall 
ship replacement was the CPF Project. 


Several options for the procurement of the six ships 
proposed for SRP |! were analyzed tn relation to the 
proposed schedule and funding availability. It was 
determined that the most expedient option to meet 
operational requirements within existing constraints 
would be to continue the production of CPF-type 
ships with minimum changes to the design and 
systems. 


Light Armoured Vehicle 


(LAV) — The production contract placed on 
behalf of the United States has been funded to 
$438 million (U.S.) and 580 vehicles have been 
shipped to date. Shipments against the original 
Basic Ordering Government Agreement (BOGA) of 
$37 million (U.S.) are almost complete. A second 
BOGA has been issued with orders of approximately 
$5 million (U.S.) to date. 


Low Level Air Defence 


(LLAD) — the Canadian formations and 
installations requiring low level air defence include 
airfields in Germany (at Baden and Lahr), a 
mechanized brigade stationed in Europe as part of 
the Central Army Group Reserve, and the Canadian 
Air Sea Transportable (CAST) Brigade which would, 
in a crisis, be deployed to Norway. The objective is 
to acquire one system capable of meeting these 
different roles in order to achieve economy of scale. 
The contract to Oerlikon Buhrle Machine Tools 
Works of Switzerland was announced on June 17, 
1986, with an estimated cost of $747 million. 


Tribal Class Update and 
Modernization Project 
(TRUMP) — The purpose of TRUMP is to 


produce an updated combat system and improved 
ship support system on four Tribal Class destroyers 
using off-the-shelf equipment wherever possible, 
while maximizing commonality with the CPF. The 
procurement of electronic, weapons and communica- 
tions systems will constitute the major portion of the 
project. This equipment will be installed during the 
scheduled mid-life refit program. The cost is esti- 
mated at $1.1 billion in 1986-87 dollars, of which 
20% is in shipyard work and the remainder in 
update and modernization of existing ship and 
combat systems. 


Litton Systems, the prime contractor, is in the proc- 
ess of design changes associated with the moderni- 
zation and refit of the Tribal Class ships. Design 
completion is scheduled for late 1987 with shipyard 
work to start early November 1987. 


New Shipborne Aircraft 


(NSA) Project — The purpose of the 
New Shipborne Aircraft (NSA) Project is to replace 
the existing Sikorsky CH124A Sea King Helicopter, 
which is more than 20 years old. The avionics and 
weapon system can no longer meet the current oper- 
ational requirements of the Anti-Submarine Warfare 
(ASW) environment or into the early 1990s. In addi- 
tion, the NSA will become an integral part of the 
CPF when it is deployed in the early nineties. It 
calls for the acquisition of between 28 and 51 air- 
Craft with initial operational deployment planned for 
1993, and estimated cost is $2 billion. The scope 
and diversity of the project is such that its activities 
hold a strong potential for technological development 
in Canada. 


The Department of National Defence is funding 
Research and Development within Canadian industry 
in support of this Project, including: advanced 
development models of the integration of the NSA 
mission avionics; a Helicopter Integrated Navigation 
System (HINS); a Helicopter Acoustic Processing 
System (HAPS); and an advanced Magnetic Anomaly 
Detection (MAD) System. It is anticipated these Sys- 
tems will be incorporated into the evolving NSA. 


On September 12, 1986, a Request for Proposal was 
issued to 10 potential prime contractors, along with 
a detailed Statement of Work. Two proposals were 
received. The first, a joint proposal from Canadair 
and Aerospatiale, offered the Aerospatiale designed 
Super Puma Mark I! as the operating airframe. The 
second was from EH! Canada Inc. and offered the 
EH101 as the operating airframe. Selection of a final 
contractor for the Implementation Phase will result 
from an evaluation of the definition results. 


Polar 8 Icebreaker 


Project — The Polar 8 Icebreaker Project 
consists of the design and construction of an Arctic 
Class 8 Icebreaker for the Canadian Coast Guard 
(CCG). When completed, the proposed icebreaker 
will be one of the world’s most powerful with year- 
round Arctic capabilities. The design work is sched- 
uled to commence in late 1987 and project comple- 
tion by summer 1993. 


On March 2, 1987 the Minister signed a covering 
letter attached to the proposed Letter of Intent (LOI) 
addressed to Versatile Pacific Shipyards Inc. (VPSI) 
outlining the requirements under which the con- 
tract(s) will be awarded. The LO! was subsequently 
signed on August 11, 1987. 


Canadian Submarine 
Acquisition Project 
(CASAP) — this is part of the Department 


of National Defence's balanced maritime fleet con- 
tinuation policy. The project involves the procure- 
ment of submarines of modern design, associated 
spares, documentation, training and training facili- 
ties, and life cycle support. 


DND currently has three Oberon class submarines, 
delivered over the period 1965/68 and the design 
life will be reached over the period 1992/95. To 
maintain a Canadian submarine capability, new boats 
should be acquired and commissioned to service 
over the same period in the mid-1990s. 


The CASAP to acquire four to eight conventionally 
propelled submarines will be re-examined upon 
presentation of the White Paper on Defence in late 
May or early June. At that time the four Depart- 
ments participating in CASAP (DND, DSS, DRIE, and 
DEA) will decide whether to leave the Project 
Management Office (PMO) intact, with an anticipated 
new mandate to plan for the acquisition of nuclear 
propelled submarines. 


Canadian potential prime contractors which source 
qualified for the conventional submarine project, will 
be solicited for their interest to participate in the 
new submarine project. It is planned that a Request 
For Proposal will be issued to Canadian industry in 
mid-1988. 


CL-289 Drone System — this 
is a reusable, unmanned preprogrammed airborne 
surveillance vehicle and associated ground support 
system for use by divisional corps Commanders to 
gather intelligence over their areas of influence. 
Both optical and infra red (IR) sensors are carried 
with direct readout from the IR sensor within line of 
sight. On board, films are developed and interpreted 
within the ground support. 


The project is managed in Ottawa by a Joint 
Project Office with Canadian, German and French 
representatives. 


The AN/USD-502 Long Range Surveillance System 
is designated by the prime contractor Canadair Ltd. , 
Montreal as the CL-289. Both nomenclatures are 
used. There are three phases — development, 
preproduction and production, with production phase 
forecast to start October 31, 1987. The value of this 
phase is expected to be approximately $500 million. 


Canadian Airspace Systems 
Plan (CASP) — this is a $5 billion (cur- 


rent year $) Program to update Canadian Air Traffic 

Services from the present to the year 2000. It com- 

prises at least five Major Crown Projects (MCPs) and 
a number of non-Major Crown Projects. 


The MCPs in CASP are: 


Radar Modernization Program (RAMP) 

Microwave Landing System (MLS) 

Flight Data Modernization Program (FDMP) 

Control and Performance Monitoring System 
(CPMS) 

Flight Information Systems Automation Project 
(FISAP) 

Aeronautical Information Processing System (AIPS) 


The industrial benefits objectives are to maximize the 
Canadian content, to arrange technology transfers 
where appropriate, to expand contracting in econom- 
ically disadvantaged areas and to provide opportuni- 
ties to small business. All these factors will be 
included in the bid evaluation process for each CASP 
Project as it evolves. Industry is being kept fully 
informed of progress so that full advantage may be 
taken of teaming and consortia arrangements. 


The Price and Availability Enquiry for the Flight Data 
Systems Modernization Program has narrowed the 
potential prime contractors down to five. Responses 
are being evaluated. Meanwhile, teaming arrange- 
ments and sub-contractor relationships are being 
formed. 


The MLS Project is currently being subjected to an 
independent cost-benefit analysis. Meanwhile, one 
element of the overall MLS is the request for two 
systems for Toronto Island; this is proceeding 
Separately. 
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Communications Services 
Directorate 


The Directorate meets the communication needs of 
federal departments and agencies through the provi- 
sion of printing, publishing, advertising, exposition 
and film and video services. It also provides a com- 
munications planning service to advise clients on the 
most effective program to meet their specific com- 
munication needs, and to assist in implementation 
and subsequent program evaluation. 


The Directorate is dedicated to providing these ser- 
vices in the most effective and efficient manner pos- 
sible consistent with a high level of customer satis- 
faction and a contribution to the achievement of 
national objectives. The services are provided by an 
appropriate mix of in-house production and private- 
sector supply. 


Communications Planning 
Services Branch (CPSB) 


The Branch provides a customized service to support 
all aspects of client departments’ communications 
programs from the development of strategies and 
plans through to implementation, monitoring and 
evaluation. 


In 1986-87, CPSB let contracts for communications 
requirements valued at $2 million to the private sec- 
tor. This resulted in an optimum response to clients, 
which met the need for good communications and 
smooth co-ordination between a diverse clientele and 
the Directorate services. As of March 31, 1987, 28 
departments and agencies were provided service and 
60 projects were conducted. 


Canadian Government 
Printing Services (CGPS) 


The Branch provides a full range of printing and 
related services either acquired from commercial 
Suppliers or manufactured through CGPS facilities. 


In May 1986, CGPS introduced a nationwide elec- 
tronic bulletin board system for all national printing 
suppliers. The system allows regional suppliers to 
participate more fully in government contracting 
activities. 


In 1986-87, CGPS directed more than 10,000 print- 
ing jobs, for a value of $9 million, from its usual 
make production to the private sector. Total man- 
ufactured (in-house) printing business volume was 
$58 million. High profile projects included the 
Special Inquiries into War Criminals in Canada, the 
Hinton Train Disaster, the government’s Main Esti- 
mates, the Regulatory Reform, the Task Force on 


Unemployment Insurance and the White Paper on 
Election Law Reform. CGPS also handled printing 
requirements for the federal Budget and the visit of 
their Royal Highnesses the Prince and Princess of 
Wales. 


Approximately 600 suppliers from across the country 
provided printing services to CGPS, for a total com- 
mercial printing business volume of $112 million. 
These services included fine printing, publications, 
periodicals, forms, posters and folders. 


Communications Services 
Procurement Branch (CSPB) 


This Branch contracts for advertising agency ser- 
vices on behalf of government departments, includ- 
ing the services of the federal government’s Agency 
of Record. During 1986-87, more than 600 contrac- 
tual documents valued at $61 million were awarded 
on behalf of client departments. In addition, the 
Branch makes all payments to suppliers. By taking 
advantage of the prompt payment discounts offered 
by media suppliers, savings of $287,231 were 
achieved. 


It is also responsible for the contracting activity of 
all public relations, public opinion research and 
related communications services. More than 300 
contractual documents valued at $11 million were 
awarded for these services during the fiscal year. 


In January 1987, the Advertising Management 
Group (AMG) became part of CSPB. The AMG ad- 
vises departments on media strategy and evaluation, 
reviews proposed advertising projects or plans, and 
provides departments with a statement of project or 
plan concurrence from the chairman of the Cabinet 
Committee on Communications. 


Canadian Government 
Expositions and Audio- 
Visual Centre 


In June 1986, the Canadian Government Expositions 
Centre and the Canadian Government Film and Video 
Centre were consolidated to form one organizational 

unit. 


This new unit produced and procured film, video 
and photographic services as well as exhibit and 
display products and services on behalf of govern- 
ment departments and agencies for a total value of 
$39 million during this fiscal year. 


Highlights included trade fairs such as Comdex ’86, 
a computer show in Las Vegas, Nevada; Kunstoff 
"86 a plastic industry show; Electronica '86 an elec- 
tronics communication show; Drupa ’86 a machinery 
show held in West Germany; and the International 
Food and Drink show held in London, England. 


Three film and video productions contracted by the 
Centre won recognition at the 1986 International 
Film and Television Festival in New York. These 
were: Islands in the Midnight Sun, Cosmic Fire, 
and Tourism is Your Business. 


Domestically, the Centre successfully produced the 
federal presence Spirit of Enterprise exhibits at the 
CNE, the PNE and the QPE. 


Canadian Government 
Publishing Centre (CGPC) 


The Centre sells publications through a mail-order 
service and a network of authorized agents and 
other bookstores. Total sales amounted to $18 mil- 
lion in 1986-87. It also distributes Government of 
Canada publications free of charge to depository 
libraries here and abroad. 


To further promote its publications, CGPC was 
involved in bookfairs in Montreal, Jonquiére, Que- 


bec, Rimouski and the Outaouais Region, and partic- 


ipated in the Canadian Booksellers Association in 
Vancouver and in ‘‘Le Deuxiéme Salon International 
du Monde des Affaires’’ in Montreal. 


On April 1, 1986, the production of the Canada 


Gazette which is provided by CGPC became revenue- 


dependent. A rate structure was developed which 
will ensure equitable allocation of costs among user 
departments while maintaining subscription rates at 
the 1985-86 level. 


The Canada Service Bureau Program of the Publish- 
ing Centre, operated under contract by the private 
sector and by Federal/Provincial agreements for 
SSC, permits the public to call toll-free to a Refer- 
ence Canada Office. 


industrial and Commercial 
Products Directorate 


The Directorate is composed of four procurement 
branches structured on a commodity-oriented basis, 
and a support branch. 


Consumer Products and 
Traffic Management Branch 


This Branch is responsible for the acquisition of 
food, cattle for export, fertilizers, drugs, clothing, 
textiles, footwear and chemical protective equip- 
ment. Contracts for these commodities amounted to 
$311 million in 1986-87. One-third of this amount 
was to support Canada’s food-aid program to under- 
developed countries. The Branch also coordinates 
procurement for the Federal/Provincial Bulk Purchas- 
ing Program for vaccine and drug requirements for 
provincial departments of health. 


The Branch purchased and provided professional 
advice on 70 different uniforms for National Defence, 
the RCMP, and 11 civilian departments. This in- 
cluded an advisory and design service that provided 
standardization for the uniforms. Most were tailored 
from government-supplied material by Canadian 
suppliers. 


The Traffic Management Group provides transporta- 
tion services to departments and agencies. Through 
the Central Travel Service and the Government 
Travel Service, 240,806 business trip reservations, 
valued at $112 million, were arranged in 1986-87. 
During the same period, Central Removal Service 
arranged moves valued at $16 million for household 
goods. In addition, Central Freight Service handled 
333,033 freight bills for a total value of $19.2 mil- 
lion, and Overseas Traffic Section arranged 1,609 
overseas shipments totalling $187 million in goods 
shipped. This total included all bilateral foreign-aid 
food and goods purchased by the department. 


Transportation and Energy 
Products Branch 


The Branch is responsible for the annual procure- 
ment of the federal government's requirement for all 
petroleum products (heating oil, gasoline, diesel, 
marine and aviation fuels), lubricating oils and 
greases, industrial chemicals, coal, compressed 
gasses and pest control agents. As well, it pur- 
chases Standard Commercial and special cars and 
trucks, crash trucks, industrial and agricultural 
machinery, tractors, snowblowers, sweepers, tires 
and tubes, rail cars and locomotives. 
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The Branch also manages the government credit 
card system whereby employees can obtain gasoline, 
routine maintenance and certain repairs for govern- 
ment vehicles from any retail outlet that accepts 
credit cards. Also, on behalf of Treasury Board, it 
provides a Vehicle Fleet Management Service con- 
sisting of a series of routine computerized manage- 
ment information reports and a fleet management 
manual and advisory service. 


The value of the contracts for fuel and vehicular pur- 
chases totalled $600 million. 


Scientific, Electrical, 
Mechanical and 
Construction Products 
Branch (SEMCPB) 


The Branch has the product management responsi- 
bility for purchasing 50 per cent of the government's 
650 Federal Supply Classification (FSC) products. 
Branch product lines include scientific, photographic, 
laboratory and meteorological equipment; industrial 
and test equipment; electronic and electrical 
products, security, fire-fighting and safety equip- 
ment; industrial machinery and tools; mechanical 
equipment and pre-fabricated buildings; building 
maintenance and packaging supplies. 


In 1986-87, business volume reached $320 million 
and project management was provided for an addi- 
tional $250 million for special requirements on behalf 
of customer departments. 


Military Operational and 
Support Trucks Branch 
(MOSTB) 


On April 1, 1986, the Branch was created to man- 
age the following Major Crown Projects. 


The Medium Logistic 
Vehicle Wheeled (MLVW) 


Project — This $214,447,452 contract was 
for the production of 2,762 Standard Military Pattern 
2'/2 ton vehicles in three configurations. The prime 
contractor, Bombardier Inc. of Montreal, delivered 
the vehicles on schedule. The Special Equipment 
Vehicle (SEV) kits, part of the MLVW project, are 
mobile fabricated units fitted with equipment for 
specific tasks such as kitchens, dental clinics, 
repair shops and field offices. The SEV portion 
consists of 1,270 kits of 73 types with a value of 
$50 million. All but two kits were delivered. This 
project was completed March 31, 1987. 


The ILTIS Project — this project is 
for the acquisition of a utility vehicle system consist- 
ing of 2,500 Standard Military Pattern (SMP) '/4 ton 
trucks, special equipment kits (ambulance, cable 
layer, weapon carrier, etc.) and necessary logistics 
support with a value of $115 million. All vehicles 
were delivered by Bombardier as of April 1986. 
Contractual activity for logistics support items and 
kits will continue through 1987-88. The project will 
be completed by March 1988. 


The Heavy Logistics 
Vehicle Wheeled 
(HLVW) Project — this project is for 


the replacement of National Defence's 5-ton Stan- 
dard Military Pattern Vehicle and consists of 700 to 
1200 Standard Military Pattern (SMP) Heavy Logistic 
Vehicles with a 7-8 ton cross-country payload plus 
comprehensive logistics support and ancillary equip- 
ment at an estimated cost of $350 million. Requests 
for Proposal were issued to 13 Canadian companies 
for assembly of the trucks in Canada. Four bids 
were received. Contract award is estimated for late 
1987 or early 1988. 


The Light Support Vehicle 
Wheeled (LSVW) Project — 


This project for the procurement of 2,500-3,000 
1'/4 ton trucks is in the preliminary planning stage. 
Contractual activity is expected to begin in 1989. 


industrial and Commercial 
Products Support Branch 


The Branch is responsible for planning and co- 
Ordinating, cost analysis, contract quality control and 
administrative functions within the Directorate. It 
also coordinates all departmental activities in connec- 
tion with the Memoranda of Understanding between 
the Department and the Canadian International 
Development Agency and Correctional Service 
Canada during 1986-87. As the total Directorate 
business volume of $1.26 billion indicates, 1986-87 
was a busy year in many areas. Following are sig- 
nificant projects: 


Distinctive Environmental 


Uniform Project — this is a three- 
year program to procure uniforms for the three ele- 
ments of the Canadian Armed Forces numbering 
109,385 regular and reserve personnel. Thirty differ- 
ent fabrics and 100 different uniform items are 
involved, and all purchases are to be made in 
Canada at an estimated cost of $55.6 million. 


Phase |, which involved the design, development 
and supply of uniforms for an Honour Guard by July 
1985, was completed on time. Phase II, the supply 
of summer and winter dress to all regulars and 
reserves, should be completed by summer 1988. 


New Government Travel 


Service — Marlin Travel Group Inc. was 
selected to operate the new Government Travel Ser- 
vice (replacing Central Travel Service), beginning 
December 1, 1986, on a phased basis. Also, 
enRoute Inc. was chosen to provide a government 
business travel card system to be introduced into 
federal departments and agencies concurrently with 
the Government Travel Service. Eight departments, 
including Supply and Services, were selected for the 
first phase beginning December 21, 1986, and con- 
tinuing to June 30, 1987. The forecasted business 
travel for these departments is $40 million per year. 


Savings on Fuel — owing to the 
Sharp decline in crude oil prices, SSC negotiated 
with Imperial Oil Limited on existing firm price 
Standing Offers and lease/supply agreements for the 
supply of various fuels. This resulted in savings of 
more than $11 million for customer departments. 


Nacala Railway 


Rehabilitation Project — Esti- 
mated costs are $35 million. As a continuation of an 
International Memorandum of Understanding, Canada 
is to provide up to 31,000 metric tonnes of 80 Ib/yd 
A.B.S. (British Standard) 24 metre section steel rail 
and related railway equipment for the rehabilitation 
of the final 345 km of the Nacala-Entire Lagos line 
of the Mozambique Railways. Proposed SSC project 
management methods were well received by the 
CIDA. Treasury Board approval and contract award 
for the steel rail portion of the projects were com- 
pleted on a priority basis August 26, 1986. Sydney 
Steel was awarded a contract for $17.16 million and 
Algoma Steel, one for $6.4 million. 


Office Automation, 
Services and 
Information Systems 
(OASIS) Directorate 


The Directorate is composed of three branches, 
including a support branch, and two Major Crown 
Projects. 


Procurement Operations 
Branch (POB) 


The Branch is responsible for the procurement of all 
information processing systems, office automation 
systems, office equipment, office furniture and sup- 
plies, and fine paper, as well as a wide range of 
electronic data processing, micrographic and word 
processing services. 


Highlights were: 


e Two contracts totalling $15,054,200 were awarded 
to Digital Equipment of Canada Limited on behalf 
of the DND as a result of competitions for a secure 
Manpower Integrated Distribution and Accounting 
system (MIDAS), and a medium sized computer 
system for the Defence Research Establishment 
Pacific (DREP). The MIDAS system is to be in- 
Stalled at 11 sites in Europe and Canada in 1987 
and will be used to track personnel movement, 
distribution, taskings and casualties in peacetime 
and during mobilization or crisis. Additional sav- 
ings obtained through competition for these con- 
tracts were approximately $700,000. 


As a result of competition for a Departmental 
Office Technology System (DOTS) a contract for 
$18,142,531 was awarded to Digital Equip- 

ment of Canada Limited on behalf of Environment 
Canada. The DOTS system is a distributed network 
of minicomputers and workstations and will be 
installed at some 80 sites in Canada over the next 
4 years. Additional savings obtained through com- 
petition were approximately $6 million. 


A complex procurement for the provision of com- 
puter services and related communications facili- 
ties, on a facility management basis, was com- 
pleted during 1986/87 on behalf of the Secretary 
of State. The procurement resulted in a contract 
award to CROWNTEK INC. in the amount of 
$5,149,750. Estimated cost to Secretary of State 
for the required services will be reduced by 
approximately 50 per cent compared to costs that 
would have been incurred under the previous 
contract. 


ile! 


e The Branch completed a large complex data cap- 
ture procurement on behalf of Revenue Canada — 
Customs and Excise which resulted in a con- 
tract to the Automation Centre of Ottawa for 
$9,225,000 to cover the period February 2, 1987 
through February 1, 1989. The Crown also has 
retained options to renew the contract for three 
additional periods of twelve months each. The con- 
tract should enable Customs and Excise to reduce 
its data capture person year base by 260 by the 
end of the contract term. 


The Branch successfully suggested to Canada 
Employment and Immigration Commission that the 
existing maintenance requirement for the Crown- 
owned 3676 Visual Display Terminals (VDTs), 341 
Printer Terminals and 86 Slave Printers could be 
supplied from multiple service suppliers to one 
third-party maintenance supplier, who could be 
selected on a competitive basis. This exercise 
included negotiations with various suppliers for the 
termination of the existing maintenance contracts 
at no extra cost to the Crown. The Third-Party 
Maintenance competition resulted in a saving of 
$2.2 million. This first third-party maintenance 
tender was very well received by the industry and 
the Directorate is now planning to explore the 
third-party maintenance exercise for the Crown- 
owned micro-computers. 

In support of Correctional Services’ CORCAN pro- 
gram, the Branch set up two Standing Offers 
covering Acoustic Screens and work stations for 
an estimated value of $165,000. The existence of 
these Standing Offers will help CORCAN to market 
its wares to customer departments, as well as 
facilitate customers’ access. The Directorate was 
successful in setting aside $1.8 million in OASIS 
business volume for CORCAN. 


A new line of modular furniture was introduced 
which modified the traditional SSC furniture to 
accommodate microelectric office equipment. This 
new line will be on trial for the next fiscal year. If 
it proves acceptable to the government market, the 
line will be expanded in future years. 


The Departmental Individual Standing Offers for 
photocopier and for office keyboard equipment, 
with a total value of $48 million, were converted to 
National Master Standing Offers during 1986/87. 
This provided departments with more convenient 
access and faster turnaround time as they can 
now go directly to suppliers. The office keyboard 
equipment offers provided for purchase only, as 
this option has become the most cost-effective for 
typewriters and word processors. 


Product Technology and 
Account Management 
Branch (PTAMB) 


The Branch is responsible for the product manage- 
ment of all goods and services within the OASIS 
mandate; for the merging and emerging technology 
associated with office automation; and for the provi- 
sion of account management services covering the 
total OASIS spectrum, while maintaining a one-stop 
shopping service for customer departments. Account 
management services include OASIS Bulletins, 
productivity enhancement seminars, and office 
automation product displays. 


Some highlights were: 


e The renewal of Regional Master Standing Offers 
have been awarded for micrographic services, 
along with the renewal of a National Master Stand- 
ing Offer for micrographic equipment and computer 
output microfilm (COM). The overall business vol- 
ume is estimated at approximately $2.M. For the 
first time an acquisition Guide Book has been pre- 

* pared to assist client departments with a con- 
venient reference for the Standing Offers and pro- 
vide the successful supplier(s) with a helpful tool 
in marketing their Standing Offer to federal 
government departments. 


A tour of Atlantic suppliers at a senior level was 
conducted in September 1986 as part of the 
OASIS Atlantic Opportunities Program. The sup- 
pliers visited were from the OASIS commodity 
groups identified for support under the Atlantic 
Opportunities Program. 

The Directorate through PTAMB continued to 
proactively assist the Informatics industry in 
Canada by organizing Procurement Outlook 
Conferences aimed at providing the industry with 
advance notice of procurement. These require- 
ments are described in the OASIS Requirements 
Forecast. This annual publication provides detailed 
information on office automation goods and serv- 
ices required by large federal government depart- 
ments on a regional basis. 

Two office automation exhibits, twenty-seven 
product presentations and a number of seminars 
related to hardware and software applications were 
sponsored by the Directorate through PTAMB with 
a view to introducing new and emerging office 
automation technology into the government work- 
place, and informing users of productivity 
enhancements. 


Intelligence and Security 
Complex (ISX) — This project will pro- 
vide the Chief of Intelligence and Security of National 
Defence with an automated data processing and 
communications capability for intelligence and 
security operations. The project is to be carried 

out in three phases over a period of 13 years, 
beginning in 1986. The project has a SECRET clas- 
sification. Phase | will include design, development, 
integration, installation and test of the initial opera- 
tional facility. The second and third Phases will pro- 
vide automated interface capability with internal and 
external agencies, and provide automation assistance 
for assessing intelligence data. 


Canadian On-Line Secure 
Information and 
Communications System 
(COSICS) — This project is to provide 


External Affairs with secure desk-to-desk communi- 
cations, office automation and decision support facili- 
ties, on line, between Ottawa and approximately 110 
missions abroad. Now in the acquisition stage, the 
project is being carried out in two phases with an 
estimated fui! operational capability date of summer 
1992. A key element of the system requirement is 
the processing of classified data. The DEA/SSC/ 
DRIE project management office was established in 
January 1987. Contract award is estimated to be in 
the 4th quarter of fiscal year 1987-88. 


Science and Professional 
Services Directorate 


The Directorate consists of the Science Branch, 
Science Programs Branch, Professional Services 
Branch, Canadian General Standards Board, and 
Financial and Management Services Branch, which 
is the Directorate support branch. 


Science Branch 


The Branch’s mission is to implement the govern- 
ment’s policy on contracting out of science and 
technology. It is responsible for headquarters con- 
tracts issued under this policy, including those 
which are part of the Unsolicited Proposals Program. 
In addition, the Branch issues all contracts under 
the government's Space Program Initiatives. There 
are three Major Crown Projects in this program. 


During 1986/87, $266.8 million science and tech- 
nology contracts were awarded. This figure excludes 
contracts awarded by science cells located in 
regional offices. 


The three Major Crown Projects are: 


RADARSAT — this project is for the 
development of a remote-sensing satellite that con- 
sists of a Space segment and a ground segment for 
the Department of Energy, Mines and Resources. 
Cabinet has approved Radarsat as a 10-year, $725 
million Canadian-led international program to design, 
develop and operate Canada’s first earth observation 
satellite system. Canada will develop the primary 
radar sensor, integrate and test the satellite. The 
U.K. government will provide the satellite platform 
and the U.S. government will provide the launch. 
The satellite is scheduled to be launched into polar 
orbit in 1994. 


The satellite's radar sensor which can penetrate 
cloud and darkness will provide images of crops, 
forests, geology, ice and oceans. The satellite’s 
polar orbit will enable it to observe all parts of the 
earth’s surface. During 1986/87, contracts totalling 
$12 million were awarded in support of this project. 


Space Station — The Space Station 
project of the National Research Council is a co- 
operative endeavour with the U.S. National Aeronau- 
tics and Space Administration and other partners to 


develop, operate and use an International Space Sta- 


tion. Canada is to provide certain systems including 
a Mobile Servicing Centre (MSC) and a Special Pur- 
pose Dextrous Manipulator system (SPDM). The 
project also includes the development of experiments 
to be carried out on-board the Space Station. During 
1986/87, contracts totalling $14.7 million were 
awarded to the private sector in support of the 
project. 


Unsolicited 
Proposals 
Program 
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Mobile Satellite Program 


(MSAT) — This project is for the develop- 
ment of a mobile satellite telecommunications service 
in Canada. During 1986/87, contracts and contribu- 
tion agreements totalling $2.9 million were awarded 
to the private sector in support of this project. 


Science Programs Branch 


The two major activities managed by the Branch are 
the Unsolicited Proposals Program and the Public 
Awareness Program for Science and Technology. 
Both programs are part of InnovAction, the Canadian 
strategy for science and technology launched by the 
federal government in March 1987. 


Unsolicited Proposals 


Program — This program allows the private 
sector to submit innovative solutions to problems 
within the science missions of federal government 
departments. The program also supports the demon- 
stration of new technology in an operational setting 
in the government. The Branch manages the pro- 
gram and acts as the central point within govern- 
ment for the receipt, distribution to potential spon- 
sors, and the consistent review and evaluation of 
such proposals. In those instances where an 


Application Area Number received 


Transportation 83 
Environment 82 
Natural Resources 69 
Energy ON 
Communications 45 
Food 43 
Other 109 
TOTAL 488 


unsolicited proposal is accepted but the sponsoring 
department does not have sufficient funds in its cur- 
rent budget to finance the proposed work, the spon- 
soring department may request funding from the 
Unsolicited Proposals Fund. 


In 1986/87, the Fund was $17 million; 488 
proposals were received and 163 contracts were 
signed for a total value of $30.9 million. Table 3 
illustrates the relative popularity of the six major 
areas of interest. 


Public Awareness Program 
for Science and Technology 


— The program provides financial assistance to 
projects initiated by the private sector and eligible 
organizations that will increase the public's under- 
standing of science and technology. The program is 
administered by SSC, on behalf of the Ministry of 
Science and Technology (MOSST). Proposals, received 
as a result of two annual competitions, are reviewed 
and ranked by a committee composed of non- 
government representatives. Contribution arrange- 
ments are entered into with those submitting bodies 
whose ranking is sufficiently high. 


In 1986/87, 261 proposals were received with 35 
approved in principle for a total contribution of 
$1.1 million. 


% of total 

Other Transportation 

22:3 aus 
Food Environment 
8.9 16.8 

Communications Natural 
9.2 Resources 
ae 


Professional Services Branch 


The Branch manages the supply of a wide variety of 
services, such as professional, consulting and busi- 
ness services; engineering, technical writing and 
laboratory services; inspection and quality assur- 
ance; outreach services for Canada Employment and 
Immigration Commission; land claim negotiation, 
banking and privatization services; security, training, 
survey and mapping services; air charter and spe- 
Clalty alr Services. 


During 1986/87, it processed 3,954 contractual 
documents worth $310 million, an increase of 
9.5 per cent over previous year. 


Among the larger transactions were: 

e a Master Standing Offer arrangement with the 
Canadian Corps of Commissionaires for guard 
services to federal government departments and 
agencies throughout Canada, with an estimated 
expenditure of $92.4 million (period 1 year): 
three Master Standing Offers for collection agency 
services with an estimated expenditure of $36 mil- 
lion (period 32 months); 

280 contracts awarded under the outreach pro- 
gram to non-profit organizations for job counselling 
and job-seeking activities across Canada, for tar- 
get groups such as women, long-term unem- 
ployed, Native peoples, mentally or physically dis- 
abled, youth, offenders and ex-offenders, isolated 
communities, visible minorities, immigrants and 
older workers, totalling $22 million; 

the provision of helicopter services in the Canadian 
Arctic Archipelago in support of the Polar Con- 
tinental Shelf Project, at an estimated cost of 
$8.9 million (period 3 years); 

Master Standing Offer arrangements for a period 
of 18 months with 17 commercial language train- 
ing schools for language training services to fed- 
eral government departments and agencies, at 
$5.5 million (estimated); 

the provision of DC-6 waterbombers to Indian and 
Northern Affairs Canada, for firefighting purposes, 
over a period of three years, estimated at 

$2.9 million; 

banking services, valued at approximately 

$2.5 million; 

10 contracts for nursing advisory and assessment 
services, on behalf of the Department of Veterans 
Affairs, totalling approximately $1.3 million (period 
1 year); 

28 Standing Offers for energy survey services to 
be provided to the Department of Energy, Mines 
and Resources, at an estimated value of $1.1 mil- 
lion (period 2 years); 

implementation of a dental claims processing ser- 
vice on behalf of the Department of National Health 
and Welfare, estimated at $0.8 million (period 1 
year) 


lt is worth noting that a national standard for 
“security guards, uniformed’’ received unanimous 
approval of the appropriate standards committee of 
the Canadian General Standards Board. This stand- 
ard is now being considered by the Standards 
Council of Canada for approval as a National Stand- 
ard of Canada. 


Also, the Branch has been working in cooperation 
with Treasury Board Secretariat and major users in 
carrying out systematic evaluations of approximately 


40 language training schools for the purpose of issu- 


ing accreditation letters to those judged qualified. 


Canadian General Standards 
Board (CGSB) 


The Board is a standards-writing organization that 
supports the National Standards System and the 
application of standards by the qualification and cer- 
tification listing of products and services when it is 
deemed necessary. 


In 1986/87, 195 new and maintained standards 
documents were developed and prepared for pub- 
lication as a result of 217 meetings of standards 
committees. Interest was expressed in standards 
development in 19 new subject areas. One of these 
new areas is Swimming pools, in response to a 
request from the Ontario Ministry of Consumer and 
Commercial Relations to develop standards for back- 
yard pools, in order to reduce the number 

of accidents that result in serious injuries. 


CGSB also supports procurement through the main- 
tenance of the Qualification Listing Program in which 
some 1,200 products from 200 companies are listed. 
Identification of manufacturers producing insulation 
materials in compliance with relevant Canadian 
standards is provided through CGSB Certification 
Listing Programs for cellulose and polystyrene. Simi- 
lar programs for polyethylene vapour barrier and 
Carpeting are in the final stages of development. 


Supply Management Branch 


The Supply Management Branch has the responsibil- 
ity of undertaking a variety of studies on behalf of 
the ADM and the directorates. These studies include 
generic Method of Supply investigations and other 
special projects which may be required in support of 
supply management issues. 


The Supply Management Branch is also a staff 
group which provides a support function to the 
ADM, Supply Operations and to the directorates 
which comprise the sector. 
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Management and 
Operational Services 
Sector 


The Management and Operational Services Sector 
(MOSS) consists of the Account Marketing Direc- 
torate, the Information Systems Directorate, the 
Accounting, Banking and Compensation Directorate, 
the Bureau of Management Consulting, and the 
Audit Services Bureau. The primary concern of this 
Sector is to maintain service levels to clients in a 
cost-effective manner while ensuring the depart- 
ment’s strategic goals and directions are followed. 


The Sector has the mandate to carry out the banking 
and accounting responsibilities of the Receiver 
General for Canada (the Consolidated Revenue Fund, 
the Central Accounting System, the Public Accounts 
and cheque redemption). 


It is also responsible to client departments and 
agencies for systems pertaining to compensation, 
personnel, and financial and payment services. In 
addition, MOSS provides, on an optional revenue- 
dependent basis, personnel, auditing and consulting 
services to federal government departments, Crown 
corporations, agencies, boards, commissions, as 
well as to provincial and international governments, 
and other public sector organizations. 


Significant highlights in 1986/87 included: 

— the creation of the client focus in the establish- 
ment of a new organization, the Account Market- 
ing Directorate; 

— the conversion to |BM-compatible technology of 
the Old Age Security and Family Allowances 
applications; 

— the signing of an accord between Canada Post 
Corporation and Supply and Services Canada for 
the provision of their pay services through the 
Regional Pay System; 

— the implementation of new banking arrangements 
between financial institutions and the Government 
of Canada for the provision of banking services; 


— the on-line pay services extended to more than 
300,000 accounts in the National Capital Region, 
and 50,000 accounts for Canada Post Corpora- 
tion; and, 

— the completion of the first phase of the Procure- 
ment and Acquisition Support System (PASS) 
Project, with successful implementation in the 
Atlantic Region. 


Account Marketing 
Directorate (AMD) 


AMD's mission is to provide the essential client 
focus on the department’s Information Processing 
development and delivery activities. (Subsequent to 
March 31, 1987, AMD has been renamed the Client 
Operational Services Directorate (COSD)). 


AMD is responsible for establishing an organized 
and continuous Customer Service Program to ensure 
that SSC aligns its information processing (IP) solu- 
tions with its customers’ needs; and for developing 
an IP Systems Opportunities Program to analyse and 
promote opportunities for the development or 
enhancement of government common-use IP 
systems. 


AMD’s activities are geared to driving the strategic 
direction setting in the department to ensure that it 
iS aS responsive as possible to evolving client needs, 
and to monitoring services provided to the same 
end. To achieve this, customer territories were 
assigned to six Account Directors on a market seg- 
ment basis, with emphasis on the major client 
departments. The territories are categorized as 
Government Operations, Policy and Resources, Social 
Programs, Commercial and Industrial, Communica- 
tions and International, and Defence and Transporta- 
tion. The Account Directors’ activities concentrate on 
the Customer Service Program implementation. 


The Market Development and Coordination Branch, 
consisting of a Director and five officers, is responsi- 
ble for providing the required research and support 
for the Account Directors and has primary responsi- 
bility for activities related to the IP Systems Opportu- 
nities Program. 


Although the new Directorate only became fully oper- 
ational in the last quarter of fiscal year 1986/87, 
several accomplishments have been reported to date. 
AMD prepared the first SSC Environmental Scan, 
which identified upcoming legislative changes, 
trends in information processing and the strategic IP 
directions of government departments. The Scan was 
consultative in nature, involving AMD’s professional 
staff, Regional Directors General, 1P Products 
Managers, and senior officials in 15 major customer 
departments. An IP Infrastructure Strategic Direc- 
tions Report was prepared, and a number of projects 
to further the development of common-use IP sys- 
tems opportunities were initiated by, or required the 
extensive involvement of, AMD (including the 
Managers’ Integrated Personnel System, Automated 
Facilities Management, and Assets Management). 


Ongoing contacts at the senior management level 
have been established in more than 25 departments 
and in the central agencies to obtain customer input 
and reaction to several issues and initiatives, includ- 
ing the IP opportunities identified above, follow-up 
on services issues, and the brokerage of IP products 
among departments. 


Information Systems 
Directorate (ISD) 


The Directorate supports both internal and client 
processing requirements through its National Infor- 
mation Processing Centres and communications net- 
work. In addition, application systems are developed 
and maintained in support of the department’s man- 
dated functions; common personnel and financial 
systems made available to interested departments; 
and unique programs such as Family Allowances, 
Old Age Security and Canada Pension Plan support- 
ing Health and Welfare Canada (HWC). 


The Directorate continues to maintain and operate 
the Service-wide personnel data systems on a 
revenue-dependent basis. During 1986/87, a major 
initiative was the introduction of an automatic feed of 
employee data from the Incumbent System into the 
Official Languages Information System, with 
associated savings in data capture, and a system 
was developed for the administration of the Dental 
Plan. In the area of optional revenue-dependent 
departmental personnel products, the concept of a 
system to provide personnel support was inves- 
tigated. Client preference for support to centralized 
personnel functions, together with an analysis of 
the technical complexity of the manager support 
approach, has directed efforts at this time to oper- 
ational support systems for central personnel. A 
Leave Support System was piloted in 1986/87, and 
this will be made available to all Personnel Adminis- 
tration and Reporting System (PARS) clients in 
1987-88. 


A continuing major initiative was the conversion of 
systems from a multi-technology mainframe environ- 
ment to a single mainframe technology, based on an 
IBM-compatible environment. The main thrust was in 
the conversion of Public Service pay and superannu- 
ation systems, and the remainder of the FINCON 
clients and major socio-economic systems including 
Family Allowances, Old Age Security and the Uni- 
form Cheque Issue System. All of these activities 
have now been completed. 


Construction of the King Edward Building Data 
Centre continued throughout the year. The Centre 
will be fully operational in 1987-88 and, at that 
time, the Vanier Data Centre will be phased out. 
This will materially contribute to a more stable and 
secure operating environment for our client base. 


A major achievement for the year was the completion 
and implementation of the Procurement and Acquisi- 
tion Support System (PASS). This System was the 
beginning of a move to automate the internal 
processes of procurement while providing client 
access to procurement data. As well, the develop- 
ment and implementation of the Financial Manage- 
ment System (FMS) was completed, as was the 
Defence Industrial Data Base, a strategic initiative 
supporting the Department of National Defence. 


During 1986-87, the Retirement Income Information 
System was implemented to support HWC counsel- 
ling services to the public. It provides HWC staff 
with the capability to predict future benefits based 
on actual and projected contributory periods. 


As well, the conversion of the Canada Post Corpora- 
tion Pay system to the Regional Pay system was 
completed successfully and on schedule. 
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Accounting, Banking 
and Compensation 
Directorate (ABCD) 


Acting on behalf of the Minister as Receiver General 

for Canada, the Directorate: 

— manages government-wide financial administration 
systems to receive and deposit public money 
into, and draw cheques on, the government’s 
Bank of Canada Account; 

— maintains government accounts with financial 
institutions; 

— directs and controls all payments issued by the 
Regional Operations Sector pursuant to govern- 
ment appropriations; 

— redeems government payment instruments en- 
cashed by financial institutions; 

— administers, on behalf of the government, com- 
mercial arrangements for the purchase of banking 
services from financial institutions; 

— maintains the Central Accounts of Canada; 

— provides interim reports based on these central 
accounts to departments, agencies and central 
agencies; and 

— prepares the annual Public Accounts of Canada. 


ABCD also provides the FINCON II family of finan- 
cial, accounting and reporting products to govern- 
ment department and agency customers. 


Related SSC products for which ABCD provides the 
complete product management function include cus- 
tomized payment issue systems to satisfy the special 
requirements of the programs of individual customer 
departments and agencies, and computerized recipi- 
ent file maintenance products for many government 
socio-economic programs. 


lt also administers the Reciprocal Taxation Program 
with eight provinces (Alberta and Saskatchewan do 
not participate). 


The Directorate provides the full range of product 
management services for SSC’s compensation sys- 
tems to maintain pay accounts, pension plans, and 
contributor and annuitant accounts; to issue and 
account for pay and pensions payments; to maintain 
insurance and other benefit plans for Public Service 
employees; and to provide related personnel 
management reporting on a revenue-dependent basis 
to government departments, agencies and central 
agencies. 


Banking and Cash 
Management 


The public money and banking function deals with 
the flows and balances of public money and the 
banking responsibilities of the Receiver General. The 
Directorate authorizes and controls the establishment 
and operation of 7,000 Receiver General bank facili- 
ties. It is also responsible for the receipt, transfer, 
holding and disbursement of public money in Canada 
and abroad; the distribution of Receiver General 
balances among financial institutions by auctioned 
term deposits and daily drawdowns and re-deposits: 
and all disbursements of public money made to 
redeem Receiver General payment instruments. In 
1986-87, interest earned on Receiver General 
balances was $228 million, of which $222 million 
was earned on Canadian dollar balances. In addition, 
advances to military purchase contracts earned 

$24 million. 


Subsequent to the centralization of departmental 
Bank Accounts, a new electronic deposit method 
was implemented to accelerate and simplify the 
movement of public money. Receipts of $90 billion 
for 1986-87 were processed through the electronic 
deposit method. 


The department also issued a Receiver General insert 
advising payees of an arrangement with Canada’s 
financial institutions relating to the requirements 
about identification information. This agreement will 
allow payees to cash Government of Canada cheques 
under $750 on presentation of suitable identification 
without charge at financial institutions in Canada. 


Direct Deposit System 


Treasury Board approval to expand the direct deposit 
payment method to all recipients of Public Service 
Pay, Canadian Forces superannuation and Public 
Service Superannuation was received in April 1986. 
Expansion was implemented in all areas with some 
123,000 direct Geposit payments a month being 
made for these programs. In addition, another 
50,000 recipients of Canadian Forces Allotments, 
Canada Student Loans interest payments and Exter- 
nal Affairs Foreign Services Allowances utilize the 
direct deposit service. 


Cheque Redemption and 
Control Branch 


The Branch, located in Matane, Quebec, is responsi- 
ble for controlling the redemption of all cheques, 
warrants and electronic payments drawn on Receiver 
General accounts, and provides an inquiry and 
investigative service concerning non-receipt, errors, 
lost and forged or counterfeit cheques. In addition, it 
provides information required to control the Consoli- 
dated Revenue Fund and exercises a custodial func- 
tion over all encashed Receiver General cheques and 
warrants. In 1986-87, the same types of services 
were performed on behalf of Canada Post Corpora- 
tion and 24 departments for cheques drawn on 
financial institutions. 


Central Accounting and 
Reporting System (CAS) 


The System provides the financial data required to 
prepare the Accounts of Canada; produce the annual 
Public Accounts; publish the government’s monthly 
Statement of financial operations; issue financial 
monthly reports to central agencies; and provide 
departments and agencies with budgetary and finan- 
cial management statements. 


Recent major accomplishments include conversion of 
the International Settlement Sub-system and the 
Integrated On-line Control Files (1OCF) to single 
technology (IBM); expansion of the On-line Account- 
ing Input System (OLAIS) — previously known as 
Common Entry System Core — to include more 
offices of the RCMP, and the modification of the 
Central Accounting System (CAS) to include the 
Payment on Due Date (POUD) facility which was 
implemented in April 1986 to meet the requirements 
of Treasury Board Policy (Circular 1985-45). 


A study was completed in 1986-87 to research and 
evaluate the feasibility of employing electronic 
authorization/ authentication and data integrity 
protection techniques for CAS data. Phase |! of this 
project will result in a report which will assess the 
capability of the technique being tested to provide 
effective and efficient data integrity; and provide 
acceptable electronic identification of individuals 
authorizing transactions under Section 26 of the 
Financial Administration Act. 


Financial Products 


Financial and Management 


Reports — Three new financial products, 
Free Balance, the Financial Management System 


(FMS), and Information Expert (!E) are being consid- 


ered for integration into FINCON II, the value-added 
family of financial products which serve to meet the 
needs of customer departments and agencies. Other 
products within FINCON |! include: the Transaction 
Mode-Accounting Data Input System (TM-ADIS), the 
Integrated On-line Control Files (IOCF), the optional 
On-line Financial Control System (FINCON), the 
Department Reporting System (DRS), and the 
Integrated Reporting System (IRS). 


During 1986-87, 450 terminals across Canada were 
used to enter 12.5 million transactions. 


Accounts Payable and Other 


Payments — The department provides 
accounts payable and other payment services to all 
government departments and agencies. This year, 
6.98 million cheques, inter-departmental settlement 
and journal vouchers worth over $129.6 billion were 
issued; of this volume 4.0 million suppliers accounts 
payments accounted for $8.7 billion worth of busi- 
ness for suppliers of goods and services to the 
government. In addition, 16,700 payments worth 
$657,000 were made to suppliers for overdue 
accounts. 


The Income Tax Program for 1986-87 issued 

12.4 million tax refunds and was upgraded to pro- 
vide an automated service for returned and unde- 
livered cheques. A number of new and expanded 
payment services was implemented. Pre-payment of 
Child Tax Credit to 756,000 eligible recipients on an 
annual basis was introduced in the fall of 1986. 


The basic automated Canada Savings Bond (CSB) 
payroll savings service, which was implemented in 
1986, produced 470,000 bonds for distribution to 
registered owners. 


SSC, in co-operation with DND, implemented an 
automated interface for the DND Financial Informa- 
tion System (MARK III) providing for automated 
input of data for DND payments. Throughout 1986- 
87, an average of 44,000 CFPA (Canadian Forces 
Pay Allotment) payments per month were delivered 
to accounts in financial institutions across the 
country. 
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Social and Economic 


Assistance Payments — The 
department provides the accounting and payment 
services, as well as information processing services 
required for certain social and economic assistance 
programs of the departments of HWC, the Canada 
Employment and Immigration Commission (CEIC), 
Veterans Affairs and Agriculture Canada. 


On behalf of the Old Age Security (OAS) Program, 
the department issued 33.7 million cheques worth 
$13.4 billion and issued 43 million family allow- 
ance cheques for a total value of $2.5 billion. 


The department issued 21.2 million payments valued 
at $4.9 billion to beneficiaries of the Canada Pension 
Plan (CPP). In addition, 3.7 million CPP Contribution 
Information kits were issued and 1.9 million T4(P) 
Income Tax information slips were sent to CPP 
beneficiaries. 


The CPP Contributor Information Program is now in 
its second year of operation. In November 1986, a 
special mailing was directed to persons in the 59- 
and-over age group. Some 664,000 revised state- 
ments with fact sheets were sent to this group to 
make them aware of the proposed new flexible 
retirement pension provisions of the Canada Pension 
Plan. 


On behalf of Veterans Affairs, 2.7 million benefit 
cheques were issued for War Veterans Allowances 
and Canadian Pension Commission pensions during 
1986-87. 


Also during the year, the department issued 1.5 mil- 


lion payments for Canadian Government Annuities 
and 1.3 million payments to the Canadian Job 
Strategy program administered by CEIC. 


On behalf of Agriculture Canada, Supply and Serv- 
ices Canada issued 400,000 (interim and final) pay- 
ments to farmers under the Special Canadian Grains 
Program for a total dollar value of approximately one 
billion dollars. 


Intergovernmental Taxation 
Centre 


The Centre administers the reciprocal taxation 
agreements with the eight provinces (Alberta and 
Saskatchewan excepted) that participate in the 
Reciprocal Taxation Program. Under this program, 
the federal government remits to the provinces pay- 
ments in lieu of provincial taxes and fees on its con- 
sumption or usage of goods and services. In return, 
the provincial governments bear federal sales and 
excise taxes on their purchases of goods. 


The Centre is responsible for ensuring that the pro- 
gram’s objectives and statutory requirements are 
met. These include the calculation and payment of 
certain provincial taxes and fees on the expenditures 
of departments and agencies. Payments for retail 
sales taxes and motor vehicle registration fees are 
paid directly to the provinces by the Centre; taxes 
on meals, accommodation, tobacco and fuel are paid 
by the purchasing department through suppliers. 
Payments made by the Centre totalled $256 million 
in 1986-87. During the year, the reciprocal taxation 
agreements scheduled to expire on March 31, 1987 
were discussed with the participating provinces and 
were renewed for a further five years to March 31, 
10972, 


Personnel Products 


Public Service Pay — |n 1986/87, 
the Public Service pay system issued 11.1 million 
pay cheques to an average population of 320,000 
employees in 100 departments and agencies. 


A number of specific enhancements and initiatives 

were incorporated: 

— promotion of the on-line system resulted in an 
additional 29 new system users in the National 
Capital Region (representing approximately 41,000 
accounts); 

— direct deposit for pay was made available to 
employees in the National Capital, Atlantic and 
Quebec Regions (representing approximately 
141,000 eligible employees); 

— conversion to IBM equipment was completed in 
eight pay offices; 

— Canada Post accounts were successfully con- 
verted from the Central to the Regional Pay 
System: 

— an agreement was signed between Canada Post 
Corporation and SSC for payroll system conver- 
sion and payroll and related services; and 

— 59 new collective agreements were implemented. 


Royal Canadian Mounted 


Police Pay — Significant accomplishments 
included: upgrading of the RCMP Pay System in 
both software and hardware; signing of a compre- 
hensive Memorandum of Understanding between the 
RCMP and SSC; and continued development of an 
on-line pay data entry system. 


Pensions and Insurance — the 
department manages contributor and beneficiary 
information processing systems in support of Public 
Service Superannuation, Canadian Forces Superan- 
nuation, RCMP Superannuation, the Judges Pensions 
and Members of Parliament Retiring Allowances. 
Support services are also provided for the adminis- 
tration of the Public Service Management Insurance 
Plan, Group Surgical-Medical Insurance Plan, the 
Disability Insurance Plan, Supplementary Death Ben- 
efit Plan and the Public Service Dental Care Plans. 


Significant development activity was undertaken to 
support successful introduction of Public Service 
Dental Care Plans. The initial plan was implemented 
March 1, 1987 covering 37,000 employees. Plan 
participation has since risen to approximately 
225,000 members. 


Personnel Applications — The 
department provides a broad range of information 
processing services for centralized personnel 
management activities relating to collective bargain- 
ing, human resource planning, official languages and 
other personnel programs. As well, customized per- 
sonnel information systems such as the Personnel 
Administrative and Reporting System (PARS), the 
Departmental Leave Reporting System (DLRS) and 
the Departmental Employee Benefit System (DEBS) 
are developed for individual government departments 
and agencies on a fee-for-service basis. 


Personnel Data 


Administration — The department 
provides the focal point for efforts to reduce duplica- 
tion and costs in the gathering and dissemination of 
service-wide personnel data in systems operated by 
Treasury Board Secretariat, Public Service Commis- 
sion and SSC. 


Bureau of Management 
Consulting (BMC) 


The Bureau offers a wide range of management con- 
sulting services on a fee-for-service basis to depart- 
ments and agencies of the federal government, 
Crown corporations, and provincial governments. 
Management consulting services are also provided 
to international agencies and foreign governments 
under the aegis of other departments including 
External Affairs, CIDA and the Canadian Commercial 
Corporation. 


BMC’s professional staff of 131, complemented 
and supplemented by private-sector consultants, 
negotiated and conducted 692 consulting assign- 
ments in 58 federal departments and agencies dur- 
ing 1986-87. BMC also undertook four provincial 
and thirteen international assignments. 


This was the first full year of operation for the Infor- 
mation Technology Centre (ITEC) in its role as a 
centre of expertise on the management of informa- 
tion and information technology. ITEC provides spe- 
Cialist advice and implementation support to govern- 
ment departments and agenices that do not have 
enough in-house specialists in this field. 


BMC undertook a major reorganization in 1986/87, 
focussing BMC’s services in three broad-based 
branches: General Management Consulting; Finance 
and Management Sciences; and Management Infor- 
mation Systems. Through this reorganization, BMC 
expects to enhance the flexibility and responsiveness 
of its resourcing on consulting assignments, reduce 
its operating costs and increase its operating effi- 
ciencies, while maintaining its ability to meet the 
ever-changing sophisticated management consulting 
needs of its public sector clients. 


Noteworthy assignments undertaken included the 
development of a national network of minicomputers 
and video disc mapping systems for support of 
search and rescue operations; continuation of the 
development, for several departments and agencies, 
of long-range information strategies and assignments 
related to Increased Ministerial Authority and 
Accountability; and advice and implementation 
assistance in a number of areas including capital 
asset and real property management, security policy 
and programs, family violence programs, Native self- 
government programs, development of financial 
reporting standards, decentralization of departmental 
financial accounting systems, and the implementation 
of statistically valid sampling techniques for account 
verification. 
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Audit Services Bureau 
(ASB) 


The services of the Bureau are available on request, 
on a fee-for-service basis, to all federal and provin- 
cial government departments, Crown corporations, 
agencies, boards and commissions. 


ASB has evolved to the point where it can perform 
any type of audit including contract audits, contribu- 
tion audits, systems audits, internal/comprehensive 
audits and special audits such as personnel audits. 
With headquarters in Ottawa, the Bureau has 
regional offices across Canada. There is a profes- 
sional staff of 235 auditors, supplemented by 
private-sector firms when the workload warrants it. 
It utilizes modern auditing techniques including 
modelling, micro-computers for audit applications 
and EDP retrieval packages. Audits are conducted in 
both official languages. 


ASB has also become a major source of training, in 
both languages, for government auditors. As well, 
the Bureau’s expertise is sought by foreign govern- 
ments in contract audits, internal audits and auditor 
training courses. During the year, services were 
provided to Tunisia and Morocco. 


The Bureau conducted 2,434 audit assignments dur- 

ing 1986/87. These were performed for 52 depart- 

ments and agencies in the following areas: 

— internal audit of the operations of the client 
department or agency (38%); 

— external audit of grants and contributions (35%): 

— external audit of contracts issued by departments 
and agencies (26%); and 

— other work (1%). 


Regional Operations 
Sector 


The Regional Operations Sector is responsible for the 
provision of a variety of specific services offered by 
SSC at the local level in Canada. These include com- 
mercial and scientific acquisitions, printing, stocked 
item supply, warehousing, equipment maintenance 
and repair, Crown assets distribution, the adminis- 
tration of payroll and superannuation for the Public 
Service and Crown corporations, cheque issue (or 
other payment instruments) for government pay- 
ments such as Old Age Security and Family 
Allowances, and financial reporting and account- 

ing at the local level. Regional Operations Sector 

in Canada and abroad employs approximately 

3,800 people in more than 100 locations. 


To fulfill this role as the focal point for the delivery 
of services, the Sector’s Canadian operations are 
organized as follows: 

Atlantic Directorate 

e Nova Scotia Region 

e New Brunswick Region 

e Prince Edward Island Region 

e Newfoundland Region 

e Superannuation Branch 


Quebec Directorate 
e Western Quebec Region 
e Eastern Quebec Region 


Central Directorate 

e Capital Region Supply Centre 
e Capital Region Services Branch 
e Ontario Region 


Western Directorate 

e Manitoba Region 

e Saskatchewan Region 

e Alberta/Northwest Territories Region 

e British Columbia/Yukon Region 

National Operations and Sector Support 
Directorate 

e Planning Analysis and Administration Branch 
e Regional Supply Branch 

e Regional Services Branch 

e Production and Technical Support Branch 


The Sector is represented outside Canada by two 
regional organizations: 


European Region 
The European Region, with headquarters in London, 


England, is responsible for serving the needs of cus- 


tomer departments located in Canada, as well as 
federal agencies overseas. The Canadian Forces 
Europe is the region’s most important client in terms 
of operational need and business volume, and the 
Koblenz Supply Office is primarily responsible to 
support these needs through purchases from 
Germany, France and Belgium. The London office is 
responsible for procurement, mainly of specialized 
items, from European countries, other than the 
above. The Canadian Government Services Office, 
located in Lahr, provides payment and accounting 
services to the Canadian Forces and their depen- 
dants stationed in Europe. In addition, the Canadian 
Government Expositions Centre, Paris, provides 
specialized technical support for Canadian informa- 
tion, cultural and trade promotion programs in 
Europe, North Africa and the Middle East. 


Washington Region 

The Washington Region, with offices at the Canadian 
Embassy in Washington, D.C., represents the 
department in the U.S. by providing an acquisition 
management service for, and facilitating liaison 
between, federal departments of the Canadian and 
United States governments. The majority of the 
Region’s acquisition business volume is generated 
by procurement of defence-related products and 
services from the U.S. Department of Defense under 
its Foreign Military Sales Program and administration 
of the resulting contracts. The Washington office is 
the only accredited Canadian procurement office to 
the U. S. Armed Forces. It also represents and 
assists the Canadian Commercial Corporation in 


promoting business opportunities for Canadian indus- 


try. It works closely with the economic section of 
the Embassy in areas where it can make a contribu- 
tion to enhance Canadian trade opportunities with 
The.U2S), 


(as 
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Production 


During 1986/87, 140 million payments were issued 
compared with 137 million payments in 1985/86; 
8.5 million accounts were maintained in 1986/87 
and regional contracting operations generated 

$1.7 billion of revenue. 


Integration The 1985 integration of the for- 
merly separate Supply and Services Administrations 
continued to have considerable impact on the 
Regional Operations Sector. Each directorate devel- 
oped, and has begun implementing plans for the 
establishment of its regions along provincial lines 
with Supply and Services offices integrated under 
one director. The phased implementation of these 
plans has resulted in economies in management and 
administrative overhead, as well as facilitating the 
Strengthening of federal/provincial relations. 


Integration within the National Operations and Sector 
Support Directorate has also resulted in savings in 
person years and salaries, and an increase in effi- 
ciency and effectiveness. 


Integration of the Sector will continue to be 
implemented over the next two years. 


Improved Methods of 


Operation The Sector has continued to 
review its operations in terms of the relative merits 
of ‘make or buy’ approaches. Specific focuses for 
this review included stocked item supply, printing, 
equipment maintenance and repair and data capture. 


To improve the efficiency of the equipment main- 
tenance and repair program, Regional Operations 
Sector evaluated the privatization of the repair func- 
tion. The in-nouse repair service will be phased out 
in 1987/88 fiscal year and replaced with private 
contractors. 


The privatization of warehousing service continued in 
1986/87, with further activity planned for next year. 
During 1986/87, warehousing services have been 
phased out in the British Columbia/Yukon, Manitoba 
and Western Quebec Regions. Such services are 
now available through Standing Offers with the pri- 
vate sector. 


To streamline the purchase of aviation gasoline for 
Canadian Forces Europe, the European Region con- 
cluded a contract with commercial sources for the 
ongoing supply of fuel. This resulted in savings of 
$15,522,000 for the current fiscal year with ongoing 
Savings anticipated for 1987/88 and beyond. 


New Technologies tre Sector has 
played a major role in the department's conversion 
of its electronic data processing operations to single 
technology. This includes actively participating in the 
development and implementation of the conversion 
schedule, developing new operating procedures, 
training staff and ensuring that all necessary opera- 
tional adjustments are made. 


During 1986/87 many systems development and 

enhancement activities were supported by the Sec- 

tor. Major initiatives included: 

e Procurement and Acquisition Support System 
(PASS) 

e On-Line Pay and Pension System Project 

e Common Entry System Project 

e Direct Funds Transfer Project 


e National Automated Sourcing Information System 
Project (NASIS) 


e Payment on Due Date and Automatic Calculation 
and Interest Payment System. 


Customer and Suppiier 
Relations Programs 


Customer Relations The Sector is 
committed to customer satisfaction and to providing 
clients/departments with operational support to 
ensure they can take full advantage of new tech- 
nologies, changes in methods of supply or the 
introduction of new products. The operational sup- 
port takes the form of training, resolution 

of technical problems and providing production 
scheduling. 


During 1986/87, Regional Operations Sector con- 
ducted in excess of 1,000 visits under the auspices 
of the Regional Management Call Program. 


This Program embraced both Supply and Services 
operations and served as a two-way mechanism for 
marketing services, obtaining customer perceptions 
of the departmental service levels and assisting cus- 
tomers in defining future needs. As well, during the 
fiscal year many customer seminars were held 
across Canada. These were targeted at materiel 
managers and requisitioning and acquisition clerks, 
and were designed to explain procedures or to clar- 
ity roles and responsibilities in the contracting pro- 
cess and other output services of Supply. Services 
training sessions were targeted at financial managers 
and clerks, accounts payable clerks and pay and 
benefit clerks. These were designed to deal with 
pay-related issues and to provide departmental finan- 
cial officers with an understanding of automated 
payment and financial systems. 


Supplier Programs Pegional Operations 
Sector, to increase supplier awareness of opportuni- 
ties, and to explain the competitive process for 
government contracts, conducted 27 seminars and 
35 other presentations, addressing the theme of 
‘“How to do business with Supply and Services - 
Canada’’. These were directed primarily to new 
Suppliers. 


In addition, 17 Regional Commodity Specific Confer- 
ences were held country-wide specifically to provide 
information to the business community on upcoming 
local federal requirements. To complement these 
regional activities, the Sector also participated in 

26 trade shows. 


The Sector also held its first Regional Small Busi- 
ness Week October 20-24, 1986 in all directorates: 


it was a major success. More than 10,000 represen- 


tatives of small businesses were reached through a 
series of public events, including a new Open House 
concept in major supply centres. 


Promotion of National 
Economic Objectives 


Regional Operations Sector’s network of offices is 
geographically dispersed to ensure that contracting 
and services activities can, and will, be carried out 
at regional levels. 


This contributes to local and regional economies and 
furthers the basic objective of providing the cus- 
tomer with goods and/or services on a cost- 
effective, timely and geographically-convenient basis. 
Each Directorate is capable of providing clients with 
a full range of services locally. 


Procedures have been put in place at the buyer level 
to strengthen the ‘‘area buy’’ principle. Within the 
Sector, sources of supply are identified for local pur- 
chases, with an emphasis on Canadian content; 
client-suggested sources are discouraged and the 
use of generic specifications encouraged to allow 
new business to compete. As of the end of the fiscal 
year, a level of 91.2 per cent was achieved with 
regard to Canadian content. 


Federal/Provincial 
Co-operation 


The Sector continues to pursue opportunities for co- 

operative efforts with the provinces. Progress has 

been made in many areas such as: 

— joint cash and carry sales of surplus material: 

— a regional area purchasing policy for ship repair 
and overhaul; 

— a pilot project to evaluate the potential benefits of 
joint tendering; and 

— enhanced use of the Area Buy Policy. 


Regional Programs, such as the Atlantic Opportuni- 
ties Program and the Arctic Initiatives Program were 
virgorously supported by Regional Operations Sector. 


During 1986/87, negotiations were held with 
Manitoba and Quebec and with the Yukon and 
Northwest Territories to develop Memoranda of 
Understanding (MOU). These MOUs are planned to 
be signed by the respective Ministers in 1987/88. 


As well, Federal/Provincial Steering Committees have 
been set up with many provinces to further explore 
mutually-beneficial initiatives. 
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Finance, Personnel 
and Administration 
Sector 


The Finance, Personnel and Administration Sector is 
responsible, at the corporate level, for providing 
internal management support functions that include 
finance, personnel, administration, security, statisti- 
cal information and data management, procurement 
systems design and implementation, and contracts 
settlement. 


Comptroller’s 
Directorate 


The Comptroller's Directorate provides overall finan- 
cial direction through the establishment of financial 
policies, systems and procedures, the management 
of accounting services, resource analysis, financial 
planning and co-ordination, financial reviews and 
training in financial administration 


This was a year of consolidation of progress made in 
establishing an integrated system of financial 
administration for the department and preparation to 
enhance the existing departmental Financial Manage- 
ment System in 1987-88, including the planning and 
design of a cost accounting component. The Direc- 
torate was also the locus of financial activity in the 
management of price reductions on services provided 
clients, the balancing of the year’s results on reve- 
nue dependent operations and the continued down- 
ward pressure upon internally generated costs, par- 
ticularly with respect to departmental overhead. 

In this connection the Directorate introduced meas- 
ures to reduce the number of invoices issued to 
clients, and effected further improvements at the 
Financial Management Reports to all management 
levels. 


Organization Development 
Directorate 


The Directorate continues to provide personnel serv- 
ices, under the generalist concept to managers and 
employees, advice and support to senior manage- 
ment on employee relations, human resource and 
career planning, staffing, classification, official lan- 
guages, management and professional development, 
program development and policy interpretation. 


Key achievements in the programs area were: 


— the completion of a three-year linguistic review of 
all departmental positions; 

— issuance of a departmental Official Languages 
Policy and a departmental Standard of Conduct 
booklet; 


— becoming the first department to obtain Treasury 
Board approval for a Classification Key Job Inven- 
tory and one of five departments to receive 
extended classification delegation as a result of 
gaining full Treasury Board approval for depart- 
mental monitoring activities; and 


— implementation of performance standards for 
Staffing and classification and development pro- 
grams and terms of reference towards implemen- 
tation of Part IV of the Canada Labour Code. 


The departmental Affirmative Action (AA) Plan was 
given approval by Treasury Board in October 1986. 
Progress has been made in all areas as evidenced 
by the changes in representation of affirmative action 
groups. 


Currently there are 4,907 females/4,535 males 
(52%/48%); 270 disabled persons (2.85%), 64 
Native persons (0.67%) and 150 visible minority 
persons (1.58%). 


Procedures and systems were developed to enhance 
the recruitment of target group members and to 
monitor their participation within the staffing pro- 
cess. Computerization of the Self-ldentification Data 
Bank was initiated to ensure a more detailed and 
timely reporting system. Increased awareness of 
Affirmative Action was emphasized through the 
development of a manager’s handbook on AA 
programs, management information sessions 

and a series of articles published in the departmen- 
tal newspaper The Reporter. 


In addition, a new approach to human resource 
management, the Human Resources Improvement 
Framework, was developed and implemented in the 
department. The Framework is designed to ensure 
that employees’ training and development are linked 
both to departmental objectives and to employees’ 
Career aspirations and developmental needs. 


The key to the Framework is the Performance 
Review and Employee Appraisal process, modified to 
incorporate these elements, and it has been aug- 
mented by the establishment of Review Committees 
responsible for ensuring fairness and consistency of 
ratings given to the Performance Review and 
Appraisal Reports. These Committees also review 
and approve training and developmental opportunities 
identified for employees. 


The Committees for the Management Category have 
been implemented, resulting in additional effective- 
ness to the succession planning, monitoring and 
evaluation process conducted every two months. 


In 1986-87, 1,722 employees participated in courses 
offered by SSC’s Professional Development Group. A 
total of 104 employees were trained as officers (PG, 
AS, Fl, CS) through the Intern Officer/ Materiel 
Management Trainee and Junior Officer Development 
Programs, and 16 intermediate level employees par- 
ticipated in the department’s Corporate Exchange 
Program. 


A new version of the department's Training and 
Development Calendar was released. It is a compre- 
hensive “‘one stop shop’’ document containing 
course descriptions, training continua, departmental 
training and development and policies and 
procedures. 


During 1986-87, the Workforce Adjustment Commit- 
tee continued its efforts to place 161 affected em- 
ployees. The Committee’s success was indicated by 
the placing of 79 employees (43 potential vulner- 
able/ surplus, 10 vulnerable and 26 surplus) within 
SSC and 23 employees in other government depart- 
ments. Twenty-seven were still to be placed at year- 
end. The department was also able to place 32 Pri- 
ority employees from other departments. There was 
a total of 15 people laid off. Of these, five were 
placed with other federal departments; five were 
either not interested or not available for employment 
in the federal Public Service; and the remainder 
were unable to be placed for a variety of reasons. 


With assistance from the Information Systems Direc- 
torate, the Personnel Systems and Support Group 
developed and implemented within SSC a Personnel 
Management System (PMS) to replace the Personnel 
Administrative and Reporting System (PARS), except 
for employee annual leave statements. The system's 
prime objective is to provide increased access to 
personnel data in support of human resources 
management, and to introduce automation in person- 
nel office processes. Also by year-end, major 
projects were in progress to extend the On-Line Pay 
system to all NCR Personnel Operations, to provide 
mainframe support in PMS data retrieval and to pro- 
vide micro/mainframe data exchanges for mass 
processing. 


Administrative Services 
Directorate (ASD) 


The Directorate provides support services to all 
organizations in the department. These administra- 
tive services include accommodations, telecommuni- 
cations, materiel management, word processing, 
forms and graphics, library, policies and procedures, 
records, mail and messengers and distribution. 


The Directorate had a successful year. By taking 
effective measures, ASD maintained reasonable 
levels of service in all high priority functions. 


A departmental Task Force, assisted by a private 
sector study team, evaluated the needs and require- 
ments of a business communications system for the 
department. The recommendations were accepted by 
the Departmental Management Committee and a 
decision was made to proceed on a phased basis 
with the implementation of the new communications 
system based on Bell Canada’s Enhanced Exchange 
Wide Dial (EEWD) technology. 


Two shared ministerial offices were established and 
are running sucessfully. A cost-recovery process has 
been initiated and is now operative. Additional 
offices will be opened as approvals are received. 


ASD completed the purchase of new local area net- 
work and workstation hardware to bring the Direc- 
torate into line with the departmental standard tech- 
nology. Most systems have been converted and the 
new hardware and revised software is up and 
running. 


Progress is good on the Equipment Distribution and 
Control System (EDCS), a module of the Financial 
Management System (FMS). Progress continues to 
be made in the implementation of the Facilities 
Management Computer Aided Design (CAD) System. 
The equipment has been upgraded, staff skills 
improved and enhanced and more of the design 
work transferred to this new and more productive 
technology. The CAD system for Forms and Graphics 
has been expanded and employees have become 
more familiar with it and skilled in its use. 


A private sector study group employed by the 
Department of Public Works, working in cooperation 
with Departmental Facilities Management, completed 
a Space organization study. The Departmental 
Review Committee reviewed the study and supported 
its recommendations. Public Works Canada is now 
attempting to obtain final approvals and funding from 
Treasury Board to implement the program. 
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The possibility of courier service delivery of mail 
items to clients by SSC was considered early in 
1986. A courier service was selected which would 
provide eight scheduled runs per day, as well as a 
pick-up and delivery service on demand. A very 
favourable price was negotiated. The courier service 
covers the Ottawa-Hull areas as well as out-of-town 
points. Pick-up, delivery enclosures and the bill of 
lading for items being transported would be included 
in one established price. This courier service 
eliminates the purchasing of Government Bills of 
Lading (GBLs), the service handling by Central 
Freight for billing service, as well as providing a 
much lower unit cost than if each organization pur- 
chased its own courier service. This service has 
been in effect since November 1986 and savings of 
approximately $95,000 have been achieved. 


A contract was let for the services of nine vehicles 
of various sizes for delivery of government payroll, 
regular mail to the Post Office, mail to other govern- 
ment departments, as well as inter-office mail 
between SSC offices. The contract was calculated on 
expected weight per run. The number of runs 
expected was projected between one to four runs 
per day to each office. By contracting out the deliv- 
ery of mail items rather than forwarding these same 
items through the regular postal service, a saving of 
approximately $235,000 was realized in calendar 
year 1986. 


PASS Project Office 


The purpose of this Office is to manage, on behalf of 
users, the detail design and implementation of the 
Procurement Acquisition Support System (PASS). 
This system is a multi-year productivity improvement 
project that will automate the department’s acquisi- 
tion services, including electronic exchange of infor- 
mation with other federal customer departments. Its 
Objectives are to improve customer satisfaction and 
the efficiency and effectiveness of both the client 
and the department, while reducing overall costs. 


The one-time development cost is forecast to be 
$15.6 million over five years with annual savings of 
$3 million beginning in 1989-90. The system will 
involve 450 work stations and six mini-computers 
across Canada feeding into a central mainframe. The 
first operational installations occurred in the Atlantic 
region in January 1987 and are working well. The 
last installation is scheduled for summer 1989. 


Statistical Information and 
Data Management Branch 
(SIDMB) 


The Branch is responsible for providing a variety of 
common central services in support of departmental 
programs, with emphasis on corporate information 
and associated data management. 


Major services provided to line and senior manage- 
ment, other federal departments, and levels of 
government and industry include: 

— official corporate statistics for departmental 
Services; 

— corporate data resource management services; 

— user-manager services for central standard 
automated data banks associated with contract- 
ing, sourcing materiel and goods/services 
identification; 

— cataloguing, customer address and supplier 
address; 

— materiel identification advisory services across the 
government; 

— administration of Canadian participation in the 
United States defence priorities and allocation 
system; and 

— provision of special assistance to suppliers 
regarding Canadian defence contracting. 


Other significant services include the administration 
of the central registration process for suppliers and 
user-manager services for the National Sourcing 
Information System that is also used by the Ontario 
government as a basis for sourcing activities. 


Publication production services in both official lan- 
guages include: recommendations on the presenta- 
tion of data; description of items in narrative and 
tabular form; proposal and development of illustra- 
tion; editing of publication text, input, proofreading, 
art work and assembly of text and illustrations, 
printing and distribution arrangements; and cost and 
quality monitoring. 


The Branch is also involved in the coordination of 
standing offer activities for National Master and 
Regional Master Standing Offers issued by SSC 
Headquarters. 


The Customer Relations/Supplier Relations unit’s 
main function is to promote understanding of the 
competitive process, regional purchasing and the 
importance of small business participation in con- 
tracting activities. In 1986/87 the unit responded to 
some 3,500 telephone calls from suppliers and the 
public (essentially suppliers). Written enquiries num- 
bered 1,564. 


The Bid Receiving Unit processed 11,380 responses 
to 2,290 bid solicitations. 


A Central Allocations function, which receives, 
records and allocates customer requisitions, was 
established within the Branch to process requisitions 
from customers in the National Capital Region. 


Security Branch 
The Branch is responsible for: 


— meeting the government’s national and interna- 
tional industrial security commitments and pro- 
viding industrial security support to Canadian 
industry; 


— providing specialized security advice and recom- 
mendations on corporate security matters pertain- 
ing to physical security and fire emergency and 
developing/implementing related corporate secu- 
rity programs including protective service 
arrangements for headquarters in Place du 
Portage Phase III; 


— investigating allegations of criminal and security 
acts and personal and sexual harassment: 


— security training for departmental unit security 
officers, industrial company security officers and 
EDP Security officers; 


— security screening and clearing of persons in the 
department and in the private sector who require 
access to classified/ protected information or 
materiel of controlled areas; and 


— fulfilling the department’s EDP and communica- 
tions security responsibilities. 


There were several significant changes/achieve- 
ments during the year. The augmentation of human 
resources and the creation of the Internal Affairs 
Group resulted in organizational realignments and a 
move to expanded accommodation in December 
1986. The additional resources, as well as the use 
of overtime, enabled the Branch to eliminate a sig- 
nificant personnel security clearance backlog and to 
adjudicate on 18,555 applications (double the pre- 
vious year). There were 8,114 visit clearance 
requests involving 78,545 persons processed; 511 
field inspections of Canadian industrial firms, and 
8,096 classified materiel transmissions primarily in 
support of private sector pre-contractual/contractual 
activities and Canadian efforts to penetrate lucrative 
foreign defence markets. There were 176 depart- 
mental investigations into allegations related to crimi- 
nal and security acts, bomb threats and personal 
and sexual harassment. There were in excess of 100 
physical security and fire/emergency projects com- 
pleted affecting SSC locations across Canada, mainly 
related to relocation and renovation activities. 


Contracts Settlement Board 


The Board is responsible for the resolution of all 
suppliers’ claims against the Crown for monetary 
compensation arising from terminated or completed 
contracts administered by the department. As a 
result, it provides a supplier, without charge, with 
an alternative to litigation, as a means of resolving 
claims against the Crown, when its contract has 
been terminated for the convenience of the Crown or 
because of default by the supplier; or when actions 
or omissions of the Crown have lead to higher than 
anticipated costs to the supplier. In addition, when 
claims arise from errors of the procurement direc- 
torates, the Board is responsible for identifying the 
causes, recommending corrective action, and pub- 
lishing its findings in the form of lessons, for use in 
the training of contracting personnel in claim avoid- 
ance. The Board consists of senior public servants 
and consultants with skills in government contract- 
ing and contract law. 


During the year, the Board made 6/7 decisions, 
reduced its inventory of active claims by 40 per 
cent, and published 5 case-lessons for use in the 
training of contracting personnel in claim avoidance. 
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Program Development 
and Evaluation 
Directorate 


The Directorate is composed of the Policy and 
Evaluation Branch, Internal Audit Branch, Contract 
Quality Assurance Branch, Plans and Strategies 
Co-ordination Branch, Defence Industries and 
Emergency Planning Branch and the Increased 
Ministerial Authority and Accountability (IMAA) 
Project Office. 


lt is responsible for the development of policies and 
procedures and the coordination of plans and strate- 
gies governing departmental operations. 


Policy and Evaluation 
Branch 


The Branch comprises three groups: Policy Review 
and Implementation, Strategic Issues and Major 
Projects, and Evaluation. 


The first two groups develop and promulgate depart- 
mental policies for the Supply Program and assist in 
policy development for other departmental services. 
The groups’ responsibilities are discharged through 
a consultative approach. Internally, they work with 
other sectors and externally with other government 
departments and agencies and industry associations. 


Among activities completed during the year were 
discussion papers on government procurement 
issues in the context of Canada-United States trade 
negotiations. These papers covered transparency in 
procurement processes; dispute settlement; specifi- 
cations; and transitional issues. 


In order that policies are maintained in a current 
status a cyclical review of all policies was 
introduced. This review wiil ensure that as a mini- 
mum all policies are reviewed and revised at least 
once every five years. 


The Branch began development of a framework 

to guide production of departmental policy docu- 
ments, directives and circulars in a uniform format 
and under appropriate authorities. When completed, 
the framework will be extended to other similar 
departmental documents. 


lt has continued its practice of obtaining and training 
policy advisors through secondments, rotations and 
use of development programs such as the Career 
Assignment Program (CAP) in order to maintain a 
foundation of current knowledge and expertise on 
departmental operations. 


The Evaluation Group carries out periodic reviews of 
departmental programs to determine the adequacy of 
Objectives, the results, both intended and unin- 
tended, and the overall effectiveness of the program 
in meeting its declared objectives. Matters such as 
the rationale for the program, its impact on clients 
and cost effectiveness, as compared with alternative 
means of program delviery, are reviewed. 


A number of non-scheduled studies were requested, 

including: 

® preliminary review of the role of the Contracts Set- 
tlement Board (completed); 

e review of the department’s supplier relations 
activities (under way); and 

e review of the Client Services Group, following 
completion of the first year of operation 
(completed). 


Also, several non-evaluation activities were under- 

taken by the group, including: 

© participation in the IMAA Project (chairmanship of 
one of the four working groups); 

© participation on the Federal-Provincial Task Team 
Project: Improving Access to Procurement; and 

e assistance on a number of policy projects, includ- 
ing Policy Review Project and the Area Buy Policy 
Project. 


The evaluation schedule for 1987-88 and subsequent 
years is undergoing a complete review. 


internal Audit Branch 


The Branch is responsible to the Deputy Minister 
and the Departmental Management Committee for the 
development and implementation of a comprehensive 
program of internal audit for the department. It 
reviews and examines departmental operations, func- 
tions and systems and advises management on: 


e the integrity of financial and other information; 

e the adequacy of controls over public property, 
revenues and expenditures; 

® compliance with objectives, policies, plans, proce- 
dures, laws and regulations; and 

e the adequacy of internal management practices 
and controls in ensuring the achievement of 
departmental objectives with the greatest possible 
degree of efficiency, effectiveness, probity and 
prudence. 


Because the department has a large-scale investment 
in information and office automation systems, the 
Branch has developed a comprehensive Systems 
Audit Program that reviews and evaluates systems 
under development and large-scale enhancements to 
existing applications, as well as examining and 
appraising existing computer applications. 


Contract Quality Assurance 
Branch (CQAB) 


The Branch is responsible for ensuring a high stand- 
ard is achieved in all phases of procurement, and 
serves as the focal point for further enhancing the 
quality of contracting through the operation of the 
Procurement Process Quality Assurance Program. 
This is based on the premise that improved quality 
of contracting will result in increased efficiency and 
economy for both the public and private sectors. 


The CQAB provides the Procurement Review Commit- 
tee (PRC) Secretariat with observations and com- 
ments on the background documentation prior to the 
release of the documentation to PRC members. Some 
155 documents of this nature were reviewed by the 
Branch during the year. It also reviewed and 
provided comments, where applicable, on 191 Pro- 
Curement Plans, with a total value of more than 
$2.5 billion. 


The Branch’s responsibilities include the assessment 
of all contract submissions requesting entry into, or 
amendments to, the department’s goods and serv- 
ices contracts that will require authority above that 
of the Director General contract approval level. Fol- 
lowing CQAB assessment and appropriate revisions 
by the operations sectors (when necessary), 318 
submissions with an aggregated contract value of 
more than $4.3 billion were processed for approval 
by Treasury Board (TB) or other required authority. 
The introduction of improvements to the submission 
processing procedures during the year resulted in 
reducing the timeframe required to obtain TB 
approvals. 


The CQAB plays an active role in training of con- 
tracting personnel. During the year, Contract Quality 
Assurance Bulletins were published, two-and-a-half- 
day seminars conducted and several presentations 
made on Quality in Contracting. The Branch also 
provided advice and guidance on procurement poli- 
cies, practices and procedures to managers, officers 
and buyers in the Supply and Regional Operations 
Sectors. 


Functional guidance was also provided on a continu- 
ous basis to the Operations Contract Quality Control 
(CQC) Officers and regular meetings were convened 
by the Branch to provide CQC Officers with a forum 
for the exchange of ideas and information. 


Liaison was maintained with the Director, Quality 
Assurance Policy and Programs Branch of DND to 
ensure that any contract deficiencies encountered by 
the DND Quality Assurance Detachments were 
promptly communicated to the appropriate operations 
section or regional office within SSC for their infor- 
mation and action, as necessary. 


Pians and Strategies 
Coordination Branch 


Among its activities during 1986/87 the Branch: 


® prepared 445 reports on various dimensions of 
federal procurement expenditures: 


e assisted in the administration of the Atlantic 
Opportunities Program, a joint four-year program 
by SSC and the Department of Regional Industrial 
Expansion (DRIE) to use procurement to assist in 
the development of the Atlantic region; 


participated in other program development activi- 
ties in support of economic and regional 
development; 

continued work in the Public Sector Market Study 
Update, a comprehensive and detailed overview of 
procurement expenditures by all public authorities 
in Canada. The project is jointly funded by SSC, 
DRIE and the 10 provincial governments: 


provided analytical support to the Trade Negotia- 
tions Office in connection with discussions with 
the U.S. authorities on more liberalized arrange- 
ments respecting public sector procurements 
between the two countries; 


provided secretariat support for the Procurement 
Review Committee (PRC). PRC reviews all govern- 
ment procurements valued at between $2 million 
and $100 million, or those of a lesser amount 
when appropriate, in order to develop procurement 
strategies that maximize socio-economic benefits to 
Canadian industry. During 1986-1987, PRC 
reviewed 138 cases, representing an aggregate 
value of approximately $2 billion; 

provided briefings, aide-memoires, position papers, 
assessment notes and advice on reports and sub- 
missions to the Departmental Management Commit- 
tee, the Deputy Minister and the Minister; 
developed, in concert with the provincial govern- 

_ ments, substantive input to the Federal-Provincial- 
- Territorial Conference on Procurement; 


developed the transitional Information Processing 
Plan and Strategy as a foundation for the Strategic 
Information Services Plan for 1988/89 and 
beyond; 

commenced preparation of SSC’s 1986/87 Acqui- 
sition Program Plan and Strategy; 

coordinated the planning cycle and process, cor- 
porate reports, refinements of the operational plan- 
ning framework, corporate input to the multi-year 
operational plans and Part III of the Estimates; and 
ensured effective communications with client 
departments and central agencies on issues of 
mutual interest. 
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Defence Industries and 
Emergency Planning Branch 


The Branch, consisting of a Defence Industries Plan- 


ning Group and an Emergency Planning Group, con- 
tinued to enhance defence industrial preparedness 
and emergency planning within SSC. 


In particular, the former Group completed a review 
of Canada’s defence industrial base. This involved: 


(1) a Survey of the capacity and capability of over 
2,000 firms in 11 industrial sectors to manufac- 
ture ships, aircraft, vehicles, and associated 
components and other equipment for the Armed 
Forces of Canada and its allies; 


(2) the establishment of a computer based informa- 
tion system to store the data collected: and 

(3) the preparation of a report outlining the findings 
of the review. 


The review was conducted in co-operation with the 
departments of National Defence (including Emer- 
gency Preparedness Canada), Regional Industrial 
Expansion, and External Affairs. 


In addition, this Group: 


e conducted specific detailed studies on behalf of 
DND on the production base for serveral critical 
defence items (e.g. air-to-air rockets, sonobuoys, 
ammunition, investment castings and gas turbine 
engines); 

made assessments of the capability of Canadian 
industry to produce, in cooperation with the U.S. 
precision guided munitions and a military vehicle 
not currently produced in Canada; 


participated in executive and plenary meetings of 
the North American Defence Industrial Base 
Organization, and plenary meetings of the Ameri- 
can Defence Preparedness Association, as well as 
the Canadian chapter of this Association; and 
made numerous presentations related to its work 
to industry associations and to academic 
institutions. 


The major emergency planning activity continued to 
be directed towards the development of corporate 
level emergency plans, with special emphasis being 
given to those relating to postal disruptions and 
internal strikes. The Emergency Planning Group also 
coordinated departmental participation in the NATO 
exercise WINTEX/CIMEX 1987. As well, the Group 
participated in various interdepartmental committee 
discussions on civil mobilization planning, on the 
protection of vital points during emergencies and on 
strategic raw materials. 


Increased Ministerial 
Authority and 
Accountability (IMAA) 
Project Office 


In support of the federal government's initiative for 
increased ministerial authority and accountability, 
SSC established in March 1987, an IMAA project 
office responsible for coordinating the department's 
approach to IMAA. A number of working groups 
have been established under the direction of the 
IMAA office. They are tasked with the responsibility 
of bringing together all aspects of departmental 
management in a framework clearly oriented to 
results, efficiency and effectiveness; and ultimately 
leading the department to the negotiation of a 
Memorandum of Understanding with Treasury Board 
and the Office of the Comptroller General. 


Office of the Corporate 
Secretary 


The Corporate Secretary is responsible for providing 
overall direction, coordination and control of guide- 
lines, procedures, and processes related to material 
submitted to management and the Minister for infor- 
mation or decision, and for communicating these 
decisions within the department. 


The Corporate Secretary is the custodian of the Cor- 
porate Seal of Supply and Services, minute books, 
cabinet documents and other records. The Corporate 
Secretary is departmental privacy coordinator and 
the focal point for matters and activities related to 
access to information. The Corporate Secretary is 
responsible for the preparation of all ministerial and 
deputy ministerial correspondence, and undertakes 
special assignments on behalf of the deputy minister 
in the general management of SSC. 


Parliamentary and Cabinet 
Affairs and Coordination 
Branch (PCACB) 


As the year closed, this new Branch was in the 
process of formation. The PCACB is to be responsi- 
ble for certain functions previously performed within 
the former Corporate Relations Branch, and/or the 
Office of the Corporate Secretary. 


Effective April 1, 1987, PCACB will provide the Min- 

ister and the Deputy Minister with the required sup- 

port in respect to: 

e Cabinet and Committees of Cabinet 

e Parliament 

¢ Special briefings on departmental projects, pro- 
grams and issues; and the preparation of the 
Annual Report to Parliament. 


Public Affairs Directorate 
(PAD) 


The Directorate began the year as the Corporate 
Relations Branch. However, during the final quarter, 
a series of organizational changes saw it acquire a 
new name, organization and a more clearly-defined 
mandate. Upgrading the Branch to the level of a 
Directorate recognizes the vital role of communica- 
tions within SSC. 


Of major significance among the changes, was the 
transfer of three units to the Statistical Information 
and Data Management Branch (SIDMB). These were 
Supplier Relations Section, complete with Bid 
Receiving Unit, Customer Relations Section and 
Standing Offer Co-ordinating Office. Also moved to 
SIDMB was responsibility for production of the Bulle- 
tin of Business Opportunities. 


Other changes involved the transfer of the following 
to the Program Development and Evaluation Direc- 
torate — the Translation Coordination Unit, the Offi- 
cial Languages Complaint Bureau, responsibility for 
producing the Annual Reports to Customer Depart- 
ments, the Management Call Program and the 
departmental briefing book. 


The Directorate has three broad objectives: 

— to inform the public about the mandate, policies 
and operations of the department; 

— to keep the Minister and senior management 
aware of, and sensitive to, the changing views 
and needs of the public; and, 

— to bring to departmental planning a knowledge of 
the latest developments in communications prac- 
tices and technology. 


The Directorate has been structured for the most 
effective accomplishment of its mandate. Under a 
Director of Operations, senior communications 
officers act as ‘‘Account Executives’ responsible for 
planning and carrying out the communications needs 
of each Sector of SSC. A Director of Services pro- 
vides support to these, and the department's more 
generalized communications needs, with specialist 
services in the areas of writing, printing and audio- 
video production, and administration. 


During the year, the Branch/Directorate was involved 

in the following activities: 

e Organized 25 events for the Minister's 
participation. 

e Prepared material for 51 briefings. 

e Prepared 82 news releases. 

¢ Coordinated departmental attendance at 12 exhibi- 
tions and trade shows. 

e Prepared 47 Annual Reports to Customer 
Departments. 

e Sent SSC’s external publication Update to all sup- 
pliers listed in the department's sourcing system. 


e Paid out $15,705 under an Employees Award Pro- 
gram to employees whose suggestions saved SSC 
$829,939.64. 


Office of the General 
Counsel 


The General Counsel is responsible for the provision 
of legal advice within SSC. The general counsel also 
has a mandate from the Department of Justice to 
ensure that the interests of the Crown are ade- 
quately protected, and that officials act with a 
degree of fairness in dealing with persons outside 
government and according to law. 
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Department of Supply and Services 
Statement of Expenditures for the year ended March 31, 1987 
(with comparative figures for the year ended March 31, 1986) 


1986-87 1985-86 — 
$000 $000 

Supply operations $560,038, 246 $412,063,852 
Regional operations services 238,437,025 305,243,638 
Management and operational services 183,905,429 148,565,083 
Reciprocal taxation 299,614,545 242,785,016 
Program administration 69,752,076 64,154,344 

Supply support initiatives 187,000 ee 
Federal Court awards 210,183 2,983,443 
1,308,144,504  1,175,395,376 
Revenues credited to votes 754,935,632 703,367,932 


$953,208,872 $472,027,444 


The 1985/86 figures have been restated to conform with the 1986/87 reporting 
requirements. 


Department of Supply and Services 
Non-Tax Revenue for the year ended March 31, 1987 
(with comparative figures for the year ended March 31, 1986) 


Non-Tax Revenue (Consolidated Summary) 1986-87 1985-86 

$ $ 
A) Return on investment 46,917,394 36,414,545 
B) Refund of previous year’s expenditures 1,764,521 477,792 
C) Services and service fees 15,306 4,549 
D) Proceeds from. sales 108,435,909 19,938,247 
E) Miscellaneous 6,131,846 2,834,961 


$163,246,976 $59,670,094 


Supply Revolving Fund 


Management Report 


The accompanying financial statements 
of the Supply Revolving Fund have 
been prepared by Supply and Services 
Canada in accordance with Treasury 
Board Policies, and reporting require- 
ments and standards of the Receiver 
General for Canada. 


The statements have been prepared on 
a basis consistent with that of the 
preceding year and are consistent with 
information presented elsewhere in the 
Public Accounts and with departmental 
reports. Significant accounting policies 
used in the preparation of the financial 
statements are included in the notes to 
financial statements. Changes in finan- 
cial statement presentation have been 


made as disclosed in note 3 and there- 


fore some previous year’s figures have 


been reclassified to conform to the cur- 


rent year’s presentation. Some of the 


August 11, 1987 


G.J. Charron 


eA LT 


R.J. Neville 


information included in these financial 
Statements is based on management’s 
best estimates and judgments and 

gives due consideration to materiality. 


The primary responsibility for integrity 
and objectivity of these statements 
rests with the Finance, Personnel and 


Administration Sector. This responsibil- 


ity is discharged by the Comptroller’s 
Directorate which develops and dis- 
seminates financial management and 
accounting policies and issues specific 
directives necessary to maintain stand- 
ards of accounting and financial 
management. Furthermore, the depart- 
ment maintains internal controls 
designed to indicate accountability, 
provide assurance that assets are 
safeguarded and that reliable financial 
records are kept. Financial manage- 
ment and internal control systems are 


augmented by the maintenance of inter- 


nal audit programs. 


A/Comptroller 


A/Assistant Deputy Minister 
Finance, Personnel and Administration 
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Supply Revolving Fund 
Balance Sheet as at March 31, 1987 


Assets 
Current: 
Accounts receivable 
Government of Canada 
Outside Parties 
Current portion of net investment in 
EDP equipment leases 
Inventories at cost (Note 4) 
Other 


Long-term receivables 
Net investment in EDP equipment leases 
(Note 5) 


Fixed assests at cost (Note 6) 
Less: accumulated depreciation 


Leasehold improvements at cost 
(net of amortization) 


Other 
Crown copyrights at nominal value 


Liabilities 
Current: 
Accounts payable and accrued liabilities 
Outside Parties 
Government of Canada 
Deferred revenue 


Equity of Canada 
Accumulated net charge against 
the Fund’s authority 
Accumulated surplus 


1987 


146,298,639 
4,711,249 


2,143,099 
17,874,253 
3,814,437 


174,841,677 


e201 001 


38, 288,537 
21,029,418 


17,299,119 


1,807,753 


1 
196,166,051 


35,262,148 
14,751,860 
4,425,793 


94,439,801 


140,383,618 
1,342,632 


141,726,250 
196,166,051 


1986 


120,844,011 
4,967,000 


19499 
22,602,627 
2,865,881 


151,358,714 


208,936 


32,780,242 
18,307,697 


14,472,545 
1,977,560 


| 
168,017,756 


60,837,203 
10,612,151 
1,580,066 


73,029,420 


80,341,147 
14,647,189 


94,988,336 
168,017,756 


The accompanying notes are an integral part of the financial statements. 


Supply Revolving Fund 
Statement of operations 
for the year ended March 31, 1987 


Sales (Notes 3 and 7) 
Supply Operations 
Regional Operations 
Program Administration 


Cost of Sales (Note 7) 


Gross Margin 


Operating Expenses 
Salaries and employee benefits 
Professional and special services 
Accommodation 
Repairs, Supplies, Miscellaneous 
Interest 
Freight 
Communications 
Travel and Removal 
Depreciation and amortization 
Rental 
Information 
Inventories and other losses 
Cash discounts 
Loss on disposal of fixed assets 


Net (loss) profit 


The accompanying notes are an integral part of the financial statement. 


1987 
$ 


407,226,442 
171,410,115 


978,636,557 


388, 208,943 
190,427,614 


104,393,149 
51,049,025 
16,845,164 

6,441,714 
6,068,154 
5,172,768 
4,160,741 
4,005,877 
2,624,391 
1,146,720 
847,590 
640,037 

(325,525) 

15,177 


203,084,982 
(12,657,368) 


1986 
$ 


392,166,956 
184,138,976 
1,045,861 


977,351,793 


3(2,012,192 
205,339,001 


104,356,116 
50,158,958 
16,677,164 

6,497,443 
6,786,538 
5,378,899 
3,955,888 
5,007,953 
2,561,076 
1,097,713 
1,707,913 

680,744 

(327,022) 
152,429 


204,691,812 
647,189 
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Supply Revolving Fund 
Statement of changes in financial position 
for the year ended March 31, 1987 


Operating Activities 
Net (Loss) Profit 
Add: depreciation 
amortization of leasehold improvements 
loss on disposal of fixed assets 


Changes in current assets and liabilities 


Net financial resources (used) provided by 
operating activities 


Investment Activities 
Changes in other assets and liabilities 
Net investment in the electronic data 
procesing (EDP) equipment leases 


Fixed Assets 
Equipment — purchased 
Proceeds from Disposal (Note 6a) 
Leasehold improvements — purchased 


Net financial resources used by 
investment activities 


Financing Activities 
Transfer of part of the surplus to the 
accumulated net charge against the Fund’s 
authority account 


Net financial resources used by financing 
activities 


Net financial resources (used) and change in the 
accumulated net charge against the Fund’s 
authority account, during the year 


Accumulated net charge against the Fund’s 
authority account, beginning of year 


Accumulated net charge against the Fund’s 
authority account, end of year 


1987 
$ 


(12,657,368) 
3,545,747 
510,740 
15,177 


(8,585,704) 
(42,072,582) 


(50,658,286) 


(2,048,565) 


(6,394,334) 
46,836 

(340,933) 
(6,688,431) 


(8,736,996) 


(647,189) 


(647,189) 


(60,042,471) 


(80,341,147) 


(140,383,618) 


1986 
$ 


647,189 
3,478,390 
498,690 
152,429 


4,776,698 
21,747,677 


26,524,375 


(57,380) 


(4,350,726) 


(390,737) 
(4,741,463) 


(4,798,843) 
(22,763, 154) 
(22,763,154) 


(1,037,622) 


(79,303,525) 


(80,341,147) 


The accompanying notes are an integral part of the financial statements. 
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Supply Revolving Fund 
Statement of accumulated surplus 
for the year ended March 31, 1987 


1987 1986 
$ $ 
Balance at beginning of year 14,647,189 36,763,154 
Net (loss) profit for the year (12,657,368) 647,189 
1,989,821 37,410,343 
Transfer of part of the accumulated 
surplus to the accumulated net charge 
against the Fund’s authority account (647,189) (22,763,154) 
Balance end of year 1,342,632 14,647,189 
The accompanying notes are an integral part of the financial statements. 
Supply Revolving Fund 
Reconciliation of unused authority 
March 31, 1987 
1987 1986 
$ $ 
Credit balance in the accumulated net charge 
against the Fund's authority account 140,383,618 80,341,147 
Add: PAYE charges against the appropriation 
account after March 31 64,842,441 64,472,930 
Less: amounts credited to the appropriation 
account after March 31 151,018,217 112,274,695 
Net authority used, end of year 94,207,842 32,009,302 
Authority limit 200,000,000 200,000,000 
Unused authority carried forward 145,792,158 167,460,618 
The accompanying notes are an integral part of the financial statements. 
Supply Revolving Fund 
Statement of authority used (provided) 
for the year ended March 31, 1987 
1987 1986 
$ 
Estimates Actual Estimates Actual 


Net (loss) profit for the year 964,000 (12,657,368) 1,371,000 647,189 
Add: items not requiring use 


of funds 4,456,000 4,071,664 3,177,000 4,129,509 
Operating (use) source of 

funds 5,420,000 (8,585,704) 4,548,000 4,776,698 
Net capital acquisition (13,719,000) (6,688,431) (13,234,000) (4,741,463) 
Working capital change (1,706,000) (42,072,582) (9,896,000) 21,747,677 
Other items = 36,325,446 =o (15,540,979) 


Authority (used) provided (10,005,000) (21,021,271) (18,582,000) 6,241,933 


The accompanying notes are an integral part of the financial statements. 
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Supply Revolving Fund 
Notes to the Financial Statements, March 31, 1987 


1. Purpose and authority 


The objective of the Fund is to acquire and provide 
goods and/or services required by departments and 
agencies, taking into account the contribution 

of procurement to the realization of national objec- 
tives, and to provide services for the disposal of 
Crown-owned material, all in the most economical 
manner. 


The Supply Revolving Fund was authorized by 
Supply and Services Vote L6, Appropriation Act No. 
1, 1975. Amendments to the appropriation autho- 
rized that the operations of the Supply Revolving 
Fund be combined with the operations of the Print- 
ing Revolving Fund effective April 1, 1975, with the 
Publishing Revolving Fund effective April 1, 1976, 
and with the Expositions Revolving Fund effective 
April 1, 1977. 


Effective April 1, 1980, Parliament, through the pas- 
sage of the ‘‘Adjustment of Accounts Act’’, repealed 
all votes in respect of the accounts of the Supply 
Revolving Fund. Section 29 of the Act established 
the Supply Revolving Fund as a budgetary entity 
with a statutory non-lapsing drawing authority of 
$150 million. The authorized limit of the Fund was 
subsequently increased from $150 million to 

$200 million through the Appropriation Act No. 4, 
1981-82. 


An amount of $44,171,345, representing net assets 
assumed by the Fund and assets contributed to the 
Fund, was charged to this authority when the Fund 
became budgetary in 1981. Pursuant to Treasury 
Board authority, the accumulated surplus has been 
transferred to the Fund’s authority. 


1982-83 $ 3,256,386 
1983-84 4,888,134 
1984-85 3,691,077 
1985-86 22,763,154 
1986-87 647,189 

37,246,540 


2. Significant accounting 
policies 


a. Revenue and expenses 


Revenue and expenses are recorded on the 
accrual basis of accounting with the following 
variations: 


(i) the accrual policy for recording certain 
acquisition revenue is based on detailed and 
validated statistical analysis of the procurement 
work-load. This policy was implemented to 
avoid expensive record keeping while respect- 
ing the need for adherence to the generally 
accepted accounting principle of matching cost 
and revenue. 


This policy was revised April 1, 1985. As a 
result, on contracts ranging from $200,000 to 
$50 million, an initial fee equal to 50% on 
Science and Engineering Acquisition contracts 
and 65% on Commercial Acquisition and Print- 
ing Acquisition contracts is charged at the 
date of contract issuance and the balance of 
the fee is charged over the life of the contract. 
Certain other large contracts are administered 
on a project management basis and the actual 
cost of the project is recorded as revenue in 
each accounting period over the entire life of 
the project. Management recognizes that some 
revenue is earned prior to contract award date 
but is of the opinion that the accounting prin- 
ciple of matching cost and revenue is not 
materially violated. 


(ii) Employee benefits (termination benefits and 
vacation pay) accrue to employees over their 
years of service with the Government of 
Canada as provided for under collective agree- 
ments. The total liability of these benefits is 
not accrued; however, the actual expenses are 
recorded in the period in which they are 
incurred. The unaccrued liability is reflected in 
Note 9. 


b. Depreciation 


Leasehold improvements are amortized on the 
Straight line basis over the term of the lease 
with a maximum of 10 years. Other fixed 
assets are depreciated commencing the year 
after acquisition on the straight line basis over 
their estimated useful lives as follows: 


Leasehold improvements 10 years 
Furniture 5 years 
EDP Equipment 5 years 
Automotive 5 years 
Warehouse Equipment 10 years 
Printing Equipment 8 years 
Audio-Video 10 years 


3. Changes in financial 
statements 


a. The grouping of sales by output services has 
been restated in accordance with the Activity 
reporting requirements outlined in the 1986/87 


Estimates. 


b. The 1986 figures have been restated to con- 
form with 1987 presentation requirements. 


4. Inventories 


Raw materials and 


finished goods 
Work-in-process 


Fixed Assets 


Furniture 

EDP equipment 
Automotive 
Warehouse equipment 
Printing equipment 
Audio-Video 


Accumulated 
Depreciation 


Furniture 

EDP equipment 
Automotive 
Warehouse equipment 
Printing equipment 
Audio-Video 


108/ 
$ 


1986 
$ 


16,894,636 20,686,944 


979,617 


1,915,683 


17,874,253 22,602,627 


Balance at 
beginning 
of year 


$ 


4,366,215 
10,582,100 


1,295,314 


32,780,242 


Acquisitions 
$ 


167,581 
4,292,977 
65,350 
207,946 
1,442,515 
167,965 


6,394,334 


5. Net investment in EDP 
equipment leases 


The Treasury Board, on March 2, 1976, authorized 
the Supply Revolving Fund to purchase designated 
EDP equipment approved by Treasury Board for cli- 
ent departments. The capital, interest and any other 
costs are recoverable from departments over a one 
to five year period under direct financing leasing 
agreements. Title to the equipment remains with the 
Supply Revolving Fund until the cost of the equip- 
ment is paid in full. Payments by the client depart- 
ments for the long term investment in leases are due 
$1,316,012 IN 1968-39, $559,696 in 1989-90, 
$187,743 in 1990-91 and $191,750 in 1991-92. 


6. Fixed assets and 
accumulated 
depreciation 


a. Fixed assets in the net amount of $46,836 
were sold as a result of the transfer of the 
Export Supply Centre, an organization of DSS, 
to the Canadian Commercial Corporation. 


b. Depreciation in the amount of $1,432,096 has 
been included in the cost of sales in the State- 
ment of Operations. 


a a EE I EE TI IE PTE TS FR ELIE RITE IE 


Balance at 
beginning 
of year 


$ 


2,761,830 
4,376,711 
517,881 
1,288,677 
8,654,855 
707,743 


18,307,697 


Depreciation 
$ 


561,463 
1,791,265 
TE Gets 
921,346 
444 693 
109,188 


3,545,747 


Balance at 
Disposals end of year 
$ $ 
238,425 4,295,371 
61,532. 14,793,545 
95,508 849 407 
101,740 2,802,109 
390,000 14,099 827 
15,001 1,448,278 
886,039 38,288,537 
Balance at 
Decrease end of year 
$ $ 
229,663 3,097,630 
56,058 6,111,916 
83,632 592,041 
99,328 1,710,695 
346,705 8,752,843 
12,640 804,291 
824,026 21,029,418 
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7. Sales and cost of sales 


For consolidation purposes, sales and cost of sales 
in the amount of $27,238,265 ($28,018,000 in 
1986) have been eliminated. 


8. Deferred acquisition 
contract fees 
In accordance with the revised department's policy 
on smoothing revenue for certain types of contracts 
as detailed in 2(a)(i), the value of deferred acquisi- 
tion fees on uncompleted contracting work as at 
March 31, 1987 amounted to $12,388,161 
($14,211,618 in 1986). 


9. Employee benefits 
liability 

The unaccrued liability for employee benefits con- 

sists of termination benefits and vacation pay. 


1987 1986 
$ $ 
Termination benefits 29,873,081 29,094 882 
Vacation pay 6,660,145 6,975,063 


36,533,226 36,069,945 


10. insurance 


The Supply Revolving Fund does not carry insurance 
on either its own property or the property of others 
held in its warehousing operations. This is in 
accordance with the government's policy of 
self-insurance. 


Defence Production Revolving Fund 


Management Report 


The accompanying financial statements 
of the Defence Production Revolving 
Fund have been prepared by Supply 
and Services Canada in accordance 
with Treasury Board Policies, the 
Defence Production Act, and reporting 
requirements and standards of the 
Receiver General for Canada. 


The statements have been prepared on 
a basis consistent with that of the 
preceding year and are consistent with 
information presented elsewhere in the 
Public Accounts and with departmental 
reports. Significant accounting policies 
used in the preparation of the financial 
Statements are included in the notes to 
financial statements. 


August 11, 1987 


We 


G.J. Charron 


me 


R.J. Neville 


The primary responsibility for integrity 
and objectivity of these statements 
rests with the Finance, Personnel and 


Administration Sector. This responsibil- 


ity is discharged by the Comptroller's 
Directorate which develops and dis- 
seminates financial management and 
accounting policies and issues specific 
directives necessary to maintain stan- 
dards of accounting and financial 
management. Furthermore, the depart- 
ment maintains internal controls 
designed to indicate accountability, 
provide assurance that assets are 
safeguarded and that reliable financial 
records are kept. Financial manage- 
ment and internal control systems are 


augmented by the maintenance of inter- 


nal audit programs. 


A/Comptroller 


A/Assistant Deputy Minister 
Finance, Personnel and Administration 
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Defence Production Revolving Fund 
Balance Sheet as at March 31, 1987 


1987 1986 
$ $ 
Assets 
Current: 
Accounts receivable — 
Government of Canada 331,849 1,482,257 
Outside Parties 291,542 
623,391 1,482,257 
Long-term receivables — Outside 
parties (Note 3) 1,130,902 1,130,902 
1,754,293 2,613,159 
Liabilities 
Current: 
Accounts payable and accrued liabilities 
Outside Parties = 1,036,049 
Equity of Canada 
Accumulated net charge against 
the Fund’s authority 1,794,293 1o77 710 
1,754,293 2,613,159 


The accompanying notes are an integral part of the financial statements. 


Defence Production Revolving Fund 
Statement of operations 
for the year ended March 31, 1987 


1987 1986 
$ $ 
Billings for defence supplies 
requisitioned by customer departments 3,300,387 6,606,560 


Payments to suppliers for defence supplies 
requisitioned by customer departments 3,300,387 6,606,560 


Gross margin — — 


Defence Production Revolving Fund 
Statement of changes in financial position 
for the year ended March 31, 1987 


1987 1986 
$ $ 
Operating Activities 
Changes in current assets and liabilities CYL, 18ah 2,460,318 
Net financial resources (used) provided by 
operating activities (1/7,183) 2,185,376 
Net financial resources provided (used) and change 
in the accumulated net charge against the Fund’s 
authority account, during the year (177,183) (2,185,378) 
Accumulated net charge against the Fund’s 
authority account, beginning of year (1,577,110) (3,762,488) 
Accumulated net charge against the Fund’s 
authority account, end of year (1,754,293) (1,577,110) 


Defence Production Revolving Fund and Defence Production Loan Account 


Statement of authority provided (used) 
for the year ended March 31, 1987 


Estimates 


Working capital change 
Repayment of loans 

re the Defence 
Production Loan 
Account (DPLA) 

— Transfer of 
authority for DPLA to 
the Defence Production 
Revolving Fund $15,000,000 
Expected use of 
authority re the 


Deficit $ (975,000) 14,025,000 (177,183) (2,000) 
OAL AS2 a 


Other items - 
Authority provided 


(used) 14,025,000 649,949 (2,000) 


1987 


Actual Estimates 


1986 
$ 
Actual 


2,185,378 
358,493 


2,943,871 


Defence Production Revolving Fund 
Reconciliation of unused authority 
March 31, 1987 


Credit balance in the accumulated net charge 
against the Fund’s authority account 

Add: PAYE charges against the 

appropriation account after 

March 31 

Deduct: amounts credited to the 
appropriation account after 

March 31 


Net authority used, end of year 


Authority limit 
Unused authority carried forward 


Defence Production Loan Account 
Reconciliation of unused authority 
March 31, 1987 


Authority limit 


Net authority used 


1987 
$ 


1,754,293 


418,821 
1,335,472 


98,275,993 


96,940,521 


1.724.007" 


1,724,007 


1986 
$ 


1,017,170 


1,036,049 


627,738 
1,985,421 


83,279,993 


81,290,572 


16,724,007"” 


16,724,007 


Unused authority carried forward = 


(Joint continuing authority limit for the Defence Production Revolving Fund and 
Defence Production Loan Account is $100,000,000, as explained in note 1. 
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Defence Production Revolving Fund 


Notes to Financial Statements 
March 31, 1987 


1. Purpose and 
Authority 


The Defence Production Revolving Fund 
has been authorized by Section 15 of 
the Defence Production Act. It was 
established in 1951 for the purpose of: 


a. financing the stockpiling of defence 
supplies or strategic materials; 


b. making loans or advances to aid in 
defence procurement such as work- 
ing capital loans as advance pay- 
ments on contracts but not including 
loans or advance payments for capi- 
tal purposes; and 


C. permitting initial payments for 
defence supplies which can be 
promptly billed to a government 
department, agency or an associated 
government in advance of delivery of 
goods. 


The Adjustment of Accounts Act (S.C. 
1980, c. 17) had the effect of creating 
a separate Defence Production Loan 
Account for loans or advances author- 
ized under the Defence Production Act, 
item (b) above. 


The Fund and the Defence Production 
Loan Account have a continuing non- 
laosing authority from the Adjustment 
of Accounts Act to make payments out 
of the Consolidated Revenue Fund, the 
total of which is not to exceed at any 
time by more than $100 million the 
aggregate of amounts received on these 
two accounts. An amount of 
$15,408,997, representing net assets 
assumed by the Fund, was charged to 
this authority when the Fund became 
budgetary in 1981. Pursuant to Treas- 
ury Board authority, the accumulated 
surplus in the amount of $455,935 has 
been transferred to the Fund’s 
authority during 1984-85. 


2. Significant 
Accounting 
Policies 


a. Progress payments to suppliers 


Progress payments and accrued lia- 
bilities to suppliers for defence sup- 
plies requisitioned by government 
departments and agencies and/or 
for stockpiled inventories, which are 
in progress and located on the sup- 
plier’s premises, are recorded as 
progress payments to suppliers. 
Under the terms of the contracts, 
the suppliers are liable to the Fund 
until delivery takes place. 


b. Progress billings to customers 


Billings to customers for defence 
supplies requisitioned which have 
not yet been delivered to customers 
are recorded in the accounts as pro- 
gress billings to customers. 


3. Long-Term 
Receivable 


In accordance with the terms of an 
agreement, the collection of the long- 
term receivable is dependent on the 
recipient's ability to make sales. 
Should the sales be insufficient to 
retire the debt, any balance owing will 
be recovered from the Department of 
National Defence. 


"gjeuoljeu asuajaq e| ap 

AJA]SIUIW NP B1ANOI BBS APjOS 9 
‘gijap e| ap JuR]UOW 9] Jesiunoquual 
Jnod juesijjnsui 1S@ a]UaA ap jue} 
-UOW 9] IS “Sa]UaA sap Janjo—e}Ja,p 
allepualdiogs np syijiqissod e| ap 
uol]9UO} 1S@ aa} Huo] e seoue—a 
Sap ]UaWAIANOIA 9} ‘ajuajUa auN_p 
SOSNk|I $8] IAAL AJIWIOJUOD UJ 


ould} 
Huo] & ina}jiqeq “¢e 
“S]UdI|9 
xne Sa99UUO|aYIE SaiNjoe} ap awol 
snos sa1dwoo $9] SUBP dOSUI 
1S8 S89JAl| 919 Sed JUO Ind] au Inb 
Sd9pUBWIWWOD BSUaJap ap SauNtiUsNO} 
sep unod sjuaijo xne uoljeinjoe) e7 


slualja xne eauuojayse UOIJeuNjOe4 “q 


“SOQJAI| 919 Sed 

juo,U SaJnjiusno} $9] anb jue} spuo4 
np Sinajigep jUuOS Sinassiusno} $9j 
‘sye]U0D Sap Sasnejd sap NEA 

UW ‘SiNassiuino} xne seuuojeyoe 
Sjuswaled 9p dJJI] & S]lJaSu! JUOS 
‘INASSIUINO| 8] ZaUD Segsodeijua 18 
Sinod us juos Inb ‘saey90}s sasip 
-UPYOJeW 9p du}!] Ne no xnejUsWaU 
-JaAnoB sewsiuebio no saselsiulw 
sap Jed segpuewwod asuajap ap 
SAINJIUINOJ 9p di}I} Ne psebe inal e 
eninod 9}jap eb] Juanyisuod sunassiu 
-INO} xne sauUO|ayde Sjuawaled Sdq 


SJNSSSIUINO| 
xne sauuojayde Sjuawaleg 2 


so}ueyoduil 
saiqe}dwoo 
SUOIUSAUOD *Z 


“G86L-7861 US SPUO} NP UOles!JO} 
-Ne,| & G1g{Suel} 919 B SIBOP GEG SSr 
ap ginuinode jJuapeoxa,| ‘JoSei| np 
\lasuo) Np uolyesuojne aun,p Near uy 
“1861 ua oulejabpng nuansp jsa spuo4 
9] NO JUaWOW Ne UOl}esO]Ne 9}}90 
Ins aindwi 939 e spuo4 9 Jed abseyo 
ua sud jou j1]0e,| JURJUaSelda! sJe||Op 


266'80b'S| 8p JuRjUOW up “sajdwo9 
xnap sao suep sndaJ sjuejuowW sap 
a|Guiasua,| SIB|OP ap SUOIIIIW QOL 

Snid ap Jassedep siewel jueaap au |e}0} 
3] ‘APl|OSUOD NusAes ND Spuo4 9] INS 
Sjuawaied sap uanjoejje,p ‘se}dwoo 
Sap uoljesieinOas e| Ins 107 e| ap 
Sauda} XNe anuljuod ja s]UeURLUJEd UO!) 
-eSo}ne aun juo asuajap ap uolONpold 
e| unod jgid ap ajdwoo 9 19 spuo4 a4 


“snssap-l9 (gq ajoiue ‘asuajap 

ap uollONpoid Be] INS 107 eB] ap NEA 
ua sasuojne sequere sa] no sjgid sa} 
Jnod aiedas asuajap ap uononpoid | 
Inod jgid 9p ajdwoo un 19919 ap jelle 
Jnod na e (J1°9 ‘O86 °9°S) seldwoo 
Sap uonesiejnbas e| uns 107 e7 


“suaig sap 
9AI]N9}J8 UOSICJAI| B| JURAe 9190SSe 

luawaulaAnob un no jejusweUJaAnob 
alusiuebio uN ‘aJajsiulw uN e sag 
-njoe} juswapides a9 JuaAnad inb 
QSUaJ9P BP SAINIUINOJ ap au] Ne 

xneljiul Sjuawaled sap aijjauued ep ‘9 


19 ‘jey;deo ua esuadap ap 9auji} 
B Sasiliin 9119 JUaANed au sadioijue 
Sjuswaled no sigid Sa} siojajno} 
‘jeJ]U09 JNS Sadionue sjuaweled sap 
ale} B JUOIIAJAS IND JUsWa|No! ap 
Spud} ap sjeid sap anb ja} ‘asuajap 
eB} JURUIaDUOD S]eYyde $9} JalINe} ap 
ulje seogueAe No sjaid sap JaA01}90,p “q 


‘anbibayess 
jauajewW ap no asuajsp ap sain} 
-lUJNO} ap ebey20]s aj JedUBUI| ap “e 

: yng 9] suep 

LG61 Ua I1qela gia e || “esuajap ap 

uolonposd e| INS 107 e| 9p G} alae | 

ap NUaA ud gsiJoine 9Jea e aSuajap ap 

uolonpod e| ap ajqejaAnouas spuo4 9 
uol}esiiopne 

18 41290fqO "4 

2861 Siew LE ne sojo 

SJOIOUBUIL S}e]J9 xXNe SdjUdJE}Je S8lON) 

esusjep 

ap uolonpoid e] ep 

sj/qejJeAnouss spuo-j 


bS 


"| ajou e| e enbipul.nb 8} $ 000'000'001 
ap 1Sa asuajap ap uoljoNpold ve] Jnod sjgid ap ajdwoy 9] 18 asuajsp ap uoOnNpod 
| 8p ajgejaAnoual Spuo4 a] 4NOd anuljUOd UOlJesIJOINe,p BUNWWOD ajitul| 21(,) 


gelodes eaAojdwa uou uoljesuoiny 


200 eZ 9 200 vel | aaho|dwe ajjau uolesioiny 
1200 vel 9} 1200 vez | uonesioyne,| ap aywiy 
296, suew Le ne safojdwe uou uoljesiojNe,| ap uolel|INU0D 

asuajap ap uolonpoid ej ap sjaid ap aydwo) 

22S 062 18 2S 06 96 a9}odas agKojdwa uou uolesuoINy 
1€66 SZ¢ €8 1666 S22 86 uolesuOINe,| 8p S}WIT 
Lov S86 | GLY GEE | 9910J8X9,| ap 
ul} | & aahojdwa ajjau uolesOINY 

8E2 129 Lé8 BLP SJeW |€ 9| Soude Ipe10 Np 


g}dwod ne sejipesd sjuejuoW ; ainpeq 

60 90 | ae sJeW | € 9] Saude yp919 Np a}dwos 
al JNS J4Vdv) Sep suoleindwy : snid 
Spuo4 NP uoHesiuoINe,| Ins eejnuinsIe 
ayjau uoleyndwi,| ap ineyipaio apjos 


OllL 225 | €6¢ vSZ | 


9861 2861 


2861 Siew LE ne 
aehojdwe uou uoNesuOINe,| ap uOeINU09 
asuajap ap uononpoid e| ap ajqejaanouss spuo4 


148 €¢S2 (0002) 6¥6 6~9 000 Sz0 vr (a9ho|dwe) 
alusno} udlesuo ny 


c6Y 8SE oe Gol 268 mee S]uawa|a SasIny 
8/6 S81 2 (000 2) (€81 221) 000 S20 bl ($ 000 S26) HOOP 
ne lUsWAITe|aJ 

uolesuone,| ap 

anneid uolesiin 

$000 000S| 9SUajep ap uol}ONpOldg 

e| ap ajqejaanouas 

spuo4 ne asuajap 

ap uolonpoid ey 

Inod sjgid ap ajdwo9 

np uoljesioine,| ap 

yajsues| — asuajap ap 

uoijonpod eB] snod 

sjgid ap ajdwoy 

ne sjijejai sjeid 

Sap juawessnoquiay 

991018X8, | 

Jnod jau juapedxy 


$|99J SUOISINGIg —-S|99J + SUOISINAJd 
SOAIYD SOI IYO 
$ $ 
9861 2861 


286| SJPW LE 9] SOjO 9d1NIaxa | Jnod 

(aghojdwia) aiusnoy uoljesiioyne,| ap ye}3 

asuajap ap uononpold 

B| 8p Sjaid ap aydwiod ja asuajap ap uoNINpod ej ap ajqejaAnouas spuo4 


(OLE ZZS L) 
(88h 292 §) 


BLE GBL 2 


8ZE GBL ¢ 
Bic SSL ¢ 


$ 
9861 


09S 909 9 


09S G09 g 


9861 


OS. E19 ¢ 
Olt 225 | 


670 90 | 


OSI E19 ¢ 
206 OF! | 


an A EE PEPE ES 


LS¢ c8v L 


LS¢ c8V | 


9861 


(€62 vSZ 1) 
(OLL ZZS 1) 


(€8t ZZ1) 


(81 221) 
(€8t ZZL) 


$ 
2861 


Z8€ OOE € 


Z8€ OOE € 


Z861 


aguue,| ap uly ‘spuo4 

Np uoyesuojne | ins sajnwinooe syau uoNeyndwy 

aauue.| ap jngap ‘spuo4 

Np uonesojne,| ins agjnwinose ayau uoneynduy 

aguue.| juepuad spuoy np uolesiojne| 

ANS sajnwingde a}jou uOleyNdwi,| 9p UOI]N|OAd 39a 

Saasifijn (Saiusnoj) Sayau SaJaoueUly Sadinossay 
JUSLUBUUO!IUOJ ap SALIAI]Ie Sa| Jed saiuinoy 
(saaho|dws) sajjau selgioueul) Sadinossey 
sjanjoe jissed aj Ja j0e,| Suep sjuawebueu9 

JUSWIUUOIIUO} 9p SayIAIOY 


2861 SPW LE Ne Sojd ao!IdIaxXa,| uNod 
SJZIDUBUIJ UOIJLNYUS B| BP UOIN|OAY,| ap ye13 
asuajap ap uoNoNpod e] ap ajqejaanouss spuo4 


ging auleinijeueq sbieyy 


$]U91|9-SaJ9]SiulW Sa] Jed saspueWWOd esuajap 


ap Saintiuinoj inod sunassiuino) xne sjuawaied 
Saluan sap 1N09 

$]UAl|O-Sala}SiUILW Sa] Jed saapueWwWwOd 
asuajap ap saunyiuino} Jnod uoijeinjoe4 
S8a4I0]S ASUaJaP ap SAIN}IUINO| ap SsalUuaA 


2961 SUeW LE S| SO|D BdIN1exe,| InNod 
uolyeyojdxa,| ap 3e)3 
asuajap ap uoINpod e| Vp ajqejaanouds spuo4 


“SJalnueul) syeja Sap ajuesHajul aijied juoj sajulol-9 sajou seq 


€6¢ vSZ | 
€6¢ vS2 | 


€6¢ vS2 | 
c06 OF! | 


L6E €2c9 


cvS 162 
68 LEE 


2861 


Spuo4 np uolesiuoine | 
Ins a9jnwinose ajjau uoljeyndiw| 
epeueg np JIOAy 

S191} 

Sninood jissed 1a Inayipag 
> SOU|IqI6 1x3 
Spuo4 np jissed 


(€ 9]0U) Sal] — 9WJa} Huo] e saoueas9 


SJal] 
fesapa} juawausaAnohb — sJneliqag 

: BUl|iqiuodsiq 

spuo np yoy 


286} SJEW LE Ne Uellg 
asuajap ap uonanpoid e| ap ajqejaanouas spuo4 


eS 


UOIJeAISIUJWPe Ja jouUOsJed ‘seoUeUI4 
aieWielul Julolpe aijsiullw-snos 


aJNWLEJU! IN@jO1]U09 


“QUOI! UONPIIJUOA 
ap sawwesboid sap sed saAndde juos 
SUJa]U! aj0J]U0D ap je aiginUeUT) UOIISEb 
ap sawalsAs Se} ‘Sajqel, Sisloueul! 
sasjsibai Sap jual] uo,| anb ja sabe} 
-0Jd ]U01aS SUdIg Sej anb aauRNsse | 
JUNO} ‘Sanioadsa seyyiqesuodsel 

Sa| JOUIWaIEp Inod sndu0d sausalul 
S8|0J]U0D SOP 9OJEXE SJOISIUII\) 9} 

‘auino uy “asaioueul) uolSeb ap je alli 
-Ige]dwoo ap Sawou s9j JuajUlewW Jnod 
saslesse0au sanbijioads SaAl]OeJIP Sa} 
JaW9 j8 ‘9yliqe}dwoo ap je aigioueUl| 
uolsabh ap sanbijijod sa} anqiisip 

}8 a1ogeje Inb ‘ingjo;U0g Np uoOEZIG 
e| @ Jaljnoied ua yoyse ayoe}) ayje9 


SIMON [ Y 
uoueuy f° 


286} ioe || 2] 


'$ye19 $39 ap stiAijoe{go,| 39 9yN6 
-9JUI,| JUeUI99UOD 9lI|Iqesuodsel ajed 
-I9UIUd B] BWNSSe UOIJEIISIUIWIPe,| ap 1a 
jauuosued Np ‘sadueull Sep inej9es 94 


“Sajualayje Salou saj Suep SegduOUE 
Juos Sialoueul! s}eja sap uoljeredaid 

B| SUBD SBIAINS SajUeLOdWI! Sejqe}dWwoo 
SUOIJUBAUOD $8] “S|alJ@ISlullU S}e}9 $9| 
suep anb isule ‘sollgnd sajdwo) so} 
Suep sunaljie juessieiedde sjuawaubles 
-U8l XNB SOWJOJUOD JUOS Ja JUEpPsddId 
9919J9X8,| AP a|j90 B ajqeiedwoo aseq 
aun Jns seiedaid 919 uo Sjeja sa] 


‘epeuey np jeieuefi unansoay np sod 
-deJ ap aiaiew ua saduabixe ja satwJou 
$9| 18 aSuajap ap uOl]ONpOJd e| INS 107 
| ‘JOSel| Np jlasuod np sanbiqijod sol 
UO|aS ‘BpRURD SADIAJBS ja S]UBWAULOIS 
-lAQIddy sed sesedeid 9}@ Juo asuajap 
9p uolonpoid e| ap ajqejaAnoual 

spuo4 np sjulol-i9 Suaioueul} sye1a Seq 


uo1}se6 op yuoddey 


esusjep sp uoloONnpoid 
Bl ep sjqejaAnous.s spuo. 


‘JUsWaUaANOH np soueinsse-ojne,p 
anbijijod e| e aWwJOJUOD Sa ainsewW 9a}199 “sjodaijua 
SS SUBP 9AJ9SUOD |I,Nb Ja Saujne.p e Juauusiedde 

inb xn8o ins no suaiq Sas Ins adUeINsse auNnone 
BU SJUaWAUUOISIAOIdde Sap ajqejaAnouas Spuo4 97 


aoueinssy ‘OL 


Gv6 690 9€ 92¢ EES 9F 


€90 S26 9 Gpl 0999  s9buod ap sajluwapu| 
688 y60 6¢ =: 80. £28 6 lojdiwa,p uoljessed 
$ $ ap Ssg}luWwspu| 


9861 2861 


‘96u09 ap Saliuwapul,p 19 1o;dwWa,p uollessad 

ap Seliuwepu!,p asodwod as saAojdwea xne suo!) 

-P]SaJd Sa} JURUJ8DU0D aSi|ige]dwod uoU Jissed 94 
seAojdws xne 
suoijejseid so] 

JUBUABIUOD JISSC@d "6 


‘(9861 US SUEIIOP 8LO'L LZ v1) 

286] SJeU LE Ne SIRIOP 191 BBE?) & WeAg|~a,s 
SaAayoeu! Siuedwi xneAel] sep pseba,| e saliodal 
uoljisinboe.p sles} sap inajen RB ‘(i)(e Z ajou eI 

® aluljap jS9@ ajjanbe| ‘sye1ju0d ap saiuab suey 
Jnod $9}]998) Sap aWJO}UN UO!IedSs eB] e Yel] e 
inb 80 Ud aJalsiul|) Np enbijijod e] e juaWeWJOJU0D 


uoiisinboe,p s}eijzu0y 
— sayiodai siei4 "9 


"Snj9X9 919 ]U0 (986} Ua SJEI|OP 000'810'8z) 
SIRIIOP S9Z‘REZ‘ZZ ap JURJUOW Ne sajUaA sep 
1009 9] Ja SalUan sa| ‘UO!epI|osUod ap sul} sap ¥ 


S3]USA 
SOP 3NOD }8 SaUsA *Z 


0S 


60 


8lv 620 12 920 P28 
L6¢ 08 Ov9 cl 
€v8 cSZ 8 GOZ OE 
G69 OlZ It 8c 66 
LO ¢SS ce9 €8 
8I6 LLL YQ 850 9S 
0€9 260 € €99 Scc 
$ $ 
991919X8 | UOINUIWIG 
op Ul} 
e| & aplos 
LES 882 8E =: HEN: 988 
822 8rr | 100 SI 
2c8 660 vl = CEB EGE 
601 208 ¢ Ov LOL 
Z0v 678 80S S6 
GpS C6 vi = GEG 18 
LZ€ S6¢ v Gcv 8E¢ 
$ $ 
9910J9X8 | suoleual|y 
9p Ul} 
| & apjos 
“uolye}0/dxa.,| 


ap }e19,| INS Sa]UaA sep jnod 9} suRp sludwods 
1S8 SJEIIOD 9EQ‘ZEr'| BP JuaWassiOWwe uA a 


“auUaIPeURd 

g{elNJaWWOD UOIEIOdJOD eB] e ‘SYN 

np awsiuebio un ‘uoieyodxe,| inod juaw 

-9uUdISIAOIdde,p ai]1uayj Np Yajsues] Np elins 

P| & SANPUGA 99 JUO SJe\|OP 9E8'9r 9p Jou 
Jue]UOW UN jURJUaSeIdal SUOI}eSI|iGoWW! Seq a2 


ajnwnsoe JUSsWISSSILIOwWe 
}@ suO!}eSI]IqowUy "9 


‘6661-1661 

Ud SJE|OP OG’ LEL 19 1661-066) Ua SIeOP E7228 
‘0661-6861 U2 SJP\]OP 969'6SS “6861-8861 ue 
SJEIOP ZLE‘QLE‘L : SJURAINS Sa] JUOS UOITeI0| 

ap s}ei]u0d Sap Suep awa} Huo] e JUaWwassisan 
-Ul,| JNOd Sjual|o-Sele}siulw Saj Jed sop sjuawaled 
Sa] ‘eAed juawiaialjua os 19-Injad anb 99 e,nbsni{ 
jauajew np aulejaudoid einawap sjuawauuoisiAosdde 
Sap 9jqejaAnouas Spuo4 a] “JuawedUeUIJ-UOI}e90| ap 
$]es]Uu0d 8p NUBA us SUe buld e UN ap spolied aun 
INS SaJa]SiulwW Sa| Jed SESINOgwa ]UOS SieJ} SasINe 
S98] SNO} J9 Jasajul,| ‘Jedioud 97 “Sjualj9 sese}siuiw 
$a| JNOd JOSe1{ Np jlasuoy aj Jed sAnoidde,nb 

ja] anbijioads anbijewJoju! jaayew np Jajayoe 

B S]UBWAUUOISIAOIdde Sap ajqejaAnouas Spuo4 9a} 
gsuojne & JOSes| Np |lasuoy 9] ‘9/6| SueW Z 97 


@nbi}VuUsOjul jolse}eW op 
UO1}B90] Sp S}e4jUOCD sap 
SUBP }9OU JUSWIASSIISSAU] "SC 


Lvl SbS € Z69 LOE SL 
881 601 er2 202 JANSIA-OlpNe alig}e lA) 
€69 bry GS8 7S9 8 BLAWG, [sae 
OVE 1cS 219 88¢ | Jodasjua,p jaliale 
cbz 241 L88 ZLS S9!Qowo}Ne sajNoiyan 
GO¢ 162 1 LLZ OLE P ANDIPEWOJU! [alJa}e |) 
€97 19S 0€8 19Z ¢ JusWa|qnowy 
$ $ 
JUSWESsILOWYy 991919Xa, | ainwingoe 
ap ingap juawess!owy 
ne apjos 
vee VEE 9 cbc O8L ZE 
G96 291 vl€ G62 - ——«JaNsiA-o1pne jaluayeW 
GlS cbr | Gvl LLO EL SLOWHGWI,pP |alJaTe\\) 
96 LS¢ €06 Sv9 ¢ Jodea.jua,p jai9leW 
OSE S9 G9S 628 Sd/IQOWO}Ne SajNdIYaA 
216 C62 V OOl 28S OL ANDIPEWOJU! |BL19}e\A) 
L8S 291 Gio 99 7 JUBWa|Qnoluy 
$ $ 
suoljisinboy Q91919X9, | SUOIJES!| GOLLY] 
ap ingap 
ne apjos 


L29 209 22 €S2 VZ8 LL 


beg Sib 1 2t9 626 
vv6 989 0c 9E9 768 91 


Sinod ua XNeARI 
Siul} Sjinpod 
19 S]NJg xnealey| 
$ $ 
9861 2861 
S8AIZJUSAU] “Pp 


“J86| ap uonejuasaid eb] e SAaWJOJUOD 9419,p 
UIJE SOIJIPOLW 9}9 UO 98GB AP Sajjyd Se] = 

"2861-9861 9p jediouuid 

Sasuadap sap jabpng 9] Suep saasioeid ayia 

-l}oy Jed syioddes sap uonejuaseid ap saoueb 

-IX9 XN JUBWEWJOJUOD W!E}81 919 & UOIIETIO\C 
-X9,P adIAJas Jed sajuan sap juawednoibas 8] ~=— se 


jUSpPs901d 3919198x9,]| Op 
SOAJJIYS SOP UOIEDIJIPOW “CE 


SUP OQ} OgplA-Olpny 


SUB Q alawudwi,p jJuawadinb3 
sue OL jodesjua,p juawadinb3 
sue G SASLO]OW Sainaiue/ 
SUP G anbiyewJoju! juawadinb3 
SUR G Juaweajqnewy 
SUP OQ] SAAI}E90| SUOIIPJO|EWY 


: JINS @WWOD ‘aAl} 

-PWIJS9 alin BIA ap aauNp e| INS auUOjaYIa,s 
18 uolisinboe,| JueAIns aauue,| JUeIND soUaW 
-WO09 ‘a/leaul| JUBWASSILOWe,| ap apoujew 

B| UO|aS a[najeo ‘suolesi|iqowWw! seine sap 
juawessiiowe,4 ‘Sue XIP ap ajewixew apolied 
aun js ‘|eq Np aeinp e| INS auleaul| JUdU! 
-OSSILJOWP,| BP apoujaw ke} UO|as ging|eo jsa 
S98AI]E90| SUOITEIOI|aWe SEP JUdWAaSSILIOWP, 7 


juawassiowy q 


"6 JOU B| e aiNby asijiqey 

-dwod uou jissed np neajqe} un ‘saninooua 
 4uos sajja janbnp sunod ne 9219J98xa,| ap sje} 
-|NSa1 xne ajndwi QuOp se SuOIelsaid sao ap 
N09 9} ‘asijiqeidwod sed jsa,u juepuodsaso09 
ninoo jissed 97 “SaAl}9a|]09 SuOUsAUOD SQ} 
Suep nagid anb ja} ‘epeued np juaweusaanob 
Ne adIAJas 9p SaguUe $9] BAB JUBjNWUNDOR Ss 
(a6uo0d ap sajiuwapul je 1o|dwa,p uoljessed ap 
Seliuwapul) SeAojdwe xne suoljejsaid $aq (I!) 


"$9}]9981 Sap j8 S]N0d Sep jUuswW 
-ayooiddes np ajqejdwoo ediouud ne asnaies 
asiojua sed e Au |I,nb SiAe,p jsa ajja Siew 
9pJ099e8 10S au }e1]U09 9] anb jueAe sagubeb 
juOS $a}]908J Sauleji90 anb jawipe uoljoqIG eT 
‘jaloid np aainp ze 9]no} Inod aoid1axe anbeyo 
ap sunod ne nuaAas swWwod sijsibolua sa 
jelo1d np |ae1 1N09 aj 198 Jaloud ap uolseb ap 
apoujewW e| UO|aS SEJ]SIUILUPe JUOS S]URTOdUWI 
$}esJu0d Saljne Suleyie) ‘JesJUOD Np UOl}NIExX<, | 
ap SJnoo ne gindiwi 1se sles} Sap a}SaJ 9| 
‘ye1]U09 NP uOIINquie,| ap juawoW Ne seindw! 
JUOS auawUdWI,p ja xNeIdJaWwWOD sjeyoe sap 
seo 9] SueP % GQ kB ja Sanbiuyde} je sanbiy 
-IJUdINS Syeyoe Sap Sed 9] SUeP INEjeA e| ap 

% OG & lurjeainbe xneiiul sles} Sap ‘Suejjop 
AP SUOII|ILU OG B SJBIIOP 00000 aP S}esjU09 
$9| JNOd ‘juanbasuod Jeg ‘GEG |WAP Jal 

9] aNnAel Ud Bassed aje e anbijijod 9189 


"$91]1999) Sap 19 SIND Sep jusweYyoosddes 

np nuuodes juswajeiaush ajqeidwoo adiouiid 
ne Jaiayupe,p uolebijgo,| juejgadsei ua jno} 
SdJAl| 8P anus} ap XNe]N0d swWaSAS UN Ja}IAE,p 
ulje aajdope 919 & UOI]USAUOD 9}]a9 “|!AC} 

QP SWNIOA NP SadIJaA 18 Sael|le]ap sanbi} 
-Siye1s sasAjeue sap ins aaseq isa suolyisinb 
-98,P JUeUaAOIG SNUaNd1 SUIea9 Ja1}SIHaJUa 
JNod 99si|lJN 9d!NExa,p sljiqe}dwiod ey (1) 

: SJUBAINS S]e09 $9] unod jnes 

‘9919J8X9,P 9yi[Ige}dwod e| ap apoujaw e| UOjaS 
seasjsibaiua JuoS Sasuadap $9] ja $a}}99e1 Sa] 


sasuadep ja salja00y Ss 


so}uejiodull 
Ssajqeidwod SuOI}UsAUOD “"Z 


$ OVS 9b2 LE 
681 Zp9 2861-9861 
VGL E92 ¢¢ 9861-S861 
279 1093 G861-7861 
vel 888 v861-€861 
$ 98 962 € €861-c861 


WINS aWWOd SpUO4 NP UOl}esiO}Ne, | 

e SalajSuel] 918 ]UO Sajnuinade snidins sa] ‘uoSes] 
np jlasuoy) np uoljesiojne aun.p NUSA UF “1861 

ud ailejaHpng nusAap isa Spuo4 8} no Juawow ne 
uolyesO|Ne 9}]990 Ins gindwi 919 e ‘spuo4 ne snqil} 
-U09 j1198,| Ja Spud4 9] wed abseuo ua sid jeu 4N9e | 
Jue]Uuaseides ‘SURIIOD Gre L/Z| ph 9p JURJUOW Un 


“SIpes9 ap uoleIe}Je JUeLOd 

2861-1861 8) p ,U 10] e| AP NU9A ua sJe\|Op ap 
SUOI|[IW OOZ B SUOIIIW OGL 9p agliod juawainatiayin 
919 & Spuo4 Np uOlesiOINe,p s}iwl| e7] ‘sse||Op ap 
SUOIIILW OG) ap aluauRWJed aniejsib9) uOlesioNe 
aun dane ‘asrelabpng alijua,nb jue] ua SjuauauUOISs 
-lAoidde sap ajqejaAnouss Spuo4 9} 1|Ge19 e 107 2| 

ap BZ alae, 7 ‘SluaweuuolsiAoidde sap ajqejaAnouel 
Spuo4 Np Sa}dwiod $aj JUeUIaDUOD S}IP9J9 Se} Sno} 
aboige e ‘sajdwoo sap uoljesiejnbe e| ins 107 e| ap 
sleiq 9] Jed ‘juawalled 9] “O86} JAC sof NP ayep uy 


216} [AC sof NP Jajdwoo e ‘suolisodxa 

Sap ajqe|aAnoual Spuod4 9] DAP 19 O/GL [WAC iol Np 
Jajdwod e ‘UOIlID9,| 9p djqe|aAnouas Spuo4 9] JaAe 
‘G/J6L [UAC yal NP Ja}dwoo e ‘aawidWI,| ap ajqejaA 
-NOUdal SPUO4 NP Sajjad DaAe S]UsWauUUOISIAOIdde sap 
giqejaAnoues Spuo4 np suoijesedo sap juswauuUoIsn} 
| aSlO]Ne JUO UOI]EIaIJe,| e Seajodde suoledi}ipow 
$8] “GJ6] 8p | ,U S}Ip919 ap 107 B| ap (SadIAlas 

]9 S]uawauUUOISIAOIddy) 97 jIpe19 9} Jed asiuojne 

9] e SjuswauUUOISIAGIdde Sap ajqejaAnoual spuo4 94 


"N09 aJPUIOW Ne Jno} 9} ‘}e}4,| e JUeUdTJedde 
jallayew Np juawajnos9,| inod sediAles sap JUIJO,p 
J@ ‘xneuoljeu sjij9algo sap uoljesijeas e| Suep syeyoe 
sa| juanol! anb 9/01 np nud} ajdwoo ‘sawsiuebi0 saj 
19 SOJa}SiUILU $9| Jed sinba sadiAJas Sa| ja SUdIq 
$9] JIUJNO] ap ja Juanboe,.p jsa Spuo4 np jnoalqo,7 


uol}esiopNe jo 490fGO "1 


286} Siew LE ne 
SJBIQUBUI] SJ2]a XNe SolUala}je Sa]ON 


8V 


LV 


€€6 lve 9 


(626 OS SI) 


“SalNUeUI} S}e19 Sap ajueiHeju! aijied Uo} saqulol-9 Sajou S$9q 


a TE A ES TE LT EOS 


aD Orv SCE OF = 


(000 28S SL) (122 £20 Lz) (000 S00 OL) (aaho|dwe) 


glujno} uolesuoiny 
Sjuawe|a Sal]ny 


219 Lp2 12 (000 968 6) (28S 220 2h) (000 902 1) juawa|nod 


(e9r LpZ p) (000 pEz SL) (Leh 889 9) (000 BIZ €1) 


869 922 


60S 6¢l Vv 


681 279 


$ 
$|99J 
SOIIYD 


9861 


819 09b L9L 


000 000 00¢ 
o8E BES cE 


G69 vl cll 
0€6 cL 19 


Zvl LVE 08 


9861 


68L Lv9 tL 
(ySl €92 22) 


eve Oly LE 


681 279 
VS) C92 OF 


$ 
9861 


000 8vS 7 
000 ZZ1 € 
000 LZE | 
$ 
SUOISIADIg «$9 


SOIHIYO 


(p02 8S 8) 000 027s 


(89 259 ZL) 000 796 


ap Spud} Np uoleueA 
SUONESI|IQOWLU! Pp 

saljau suolisinboy 
UOIE}O|CX9 | ap 

jueusnoid (sahojdwa) spuo4 


799 |\L0 bv 000 9S7 SPUO} ap UOleSI[IIN suNnoNe 


juesenbas au sjuawaja : snid 
(a})Jau (ajJad) yWJOld 


$ 
SUOISINGId 


2861 
286] SIEW LE 8] SO} 9d!N1Exa,| INOd 
(aluino) agXojdwie uojjesuoyne,| ap 3e}3 
s]uawauUOIsIAOJdde Sap ajqejaanouas spuo4 


“SyaigueUl) SJe]9 Sep ajuesHajul aljied yuo} sejulol-19 Sajou $oq 


8Si c6Z StL 


000 000 00¢ 
cv8 L0¢ bS 


Zté 810 1St 
Lvy cv8 v9 


819 €8E Ort 


2861 


agodal aaAojdwa uou uoljesuojny 


UOHESHOING,| 8p 9}! ] 
9910J9X9,| ap Ul | B aaojdwa ajjau UOeSsOINY 


SJeW Le 9] Saude jipaio np 

a]dwoo ne sejipesd sjue}UO\ : SUIO| 
sJeW LE 9] Saude yipas9 np ajdwoo 

9| INS J4V9 Sep suoieindwy) : snig 
SPUO4 NP uUOlesIJO}Ne,| INS aajnuinooe 
a}jau uolyeyndwi,| ap inelipaia apjos 


286) SiBW LE ne 
aeAojdwa uou uolesuoOINe,| 8p UO!TeIINU0D 
s}uswWauUOIsIAOIdde Sap ajqejaAnoua! spuo4 


“Sugioueul} s]e}a Sep ajueJBajul aljued juoj sajuiol-10 sajou seq 


2£9 Zve Lb 
(681 279) 


128 686 | 


(g9¢ 259 21) 
681 Zr9 rh 


$ 
2861 


9910J8X9,| @P Ul} B] B apjos 


spuo4 np uoljesiojne | 
Ins eajnunooe ayjeu uoljeyndwi,| e 
ginuinooe snidins np aiwed aun.p JuawaJl/ 


9919J8xa,| JNOd (9})}ouU (aad) W014 
9019J8x8,| ap INgEp ne apjos 


286} SJeW LE Ne SOjO BdIDJExe | Inod 
gINWNIIE JUaP9Oxa,| ap Je}J 
s]udWaUUOISIAOIJdde sap ajqejaanouss spuo4 


ES TEETER 


(819 €8& Ort) 


(Lvl Lve 08) 


(GZS S08 62) 


(229 2¢0 1) 


(pS €92 22) 


(pSk €92 22) 


(€v8 862 b) 


(9p Lyd v) 
(2€2 068) 


(922 OSE ) 


(oge 2S) 


S20 169 OC 


229 ZV te 
869 942 


6cv cSt 
069 867 


O6E Bly € 
681 Zr9 


$ 
9861 


“sJaloueul! Syela Sap ajuesHajul aiied juo) sajuiol-19 sejou soy 


(Zvk Lv 08) 


(LZb 20 09) 


(681 Zp9) 


(681 279) 


(966 9&2 8) 


(Leh 889 9) 


(€€6 Org) 
9€8 Or 
(pee 76 9) 


(S9S 840 2) 


(982 959 0S) 


(28S 220 2p) 
(vOZ S8S 8) 


ZEUS) 
Ord OLS 


lvl GS ¢ 
(g9€ 2S9 21) 


$ 
2861 


9919J9X8,| 8p uly e| e ‘Spuo4 
Np uoNesuojne,| ins sajnwinose ayou vone;ndwy| 


991919X8,| 9p jngap ne ‘spuo4 
Np vonesiojne,| ans aajnwnose ayeu uoneyndwy 


991919X9,] 9p Sunod ne ‘spuo4 np voNesiojNe,| 
INS agjnwnose ayjeu uoNeyndwi,| sp uonewer 
19 saaAojdwia sayjau sassioueul Sadinossoy 


JUBWAOUPUI} ap SElIANOe S9j Jed 
(saaAojdwia) saljau sasaloueull Sadinossey 


spuo4 np 

uoljesiJoine,| ins aejnwngoe ajjeu uoleinduui | 

@ ainwingse snidins np aied aun,p juawaii, 
: JuawagueUl ap SaANoy 


JUBWASSIISOAUI, | 
Jed saasijijn sayjau Saigioueul] Seounossay 


SOAI]EI0| SUOIBIOISWe SAP eyo 

(e9 9]0U) UOISSad ap S]INPOJdg 

Juawedinbe,p yeyoy 
SUOHTRSI|IGOWLU| 


(G41) anbiyewJoju! juswadinba,p uoljes0| 
9p $}ei]U0d Sap SUeP ]aU ]UdWASSIIS@AU| 
jissed ap 
J9 j119e,p Slusw9|9 Sasjne sap suOHeUeA 
> JUDWASSIISIAUI,P SOPANIY 


JUBWSUUOI]IUO} ap Sa}IAI]Oe $9] Jed 
(seaAojdwa) sajjau sajgioueull Sedinossay 


seU|iqibixe Ja saliiqiuodsip sap suoijee A 


SUONeSIIGOWWI,p UOI}eUa!|e INS sed 
SOAI}E90| 
SuoljeJoljawe sep juaswassiowe 
uolelaidep : snid 
(aj)jau (ajad) Wold 
: JU9WSUUONIUO} ap SIPAOY 


296, SJeW LE Ne SOjd 9919JExXa,| Jnod 
J9IQULUI] UOIJENYIS P| BP UOINIOAS,| 9p 3213 
s]UswauUOIsiAOIdde sap ajqejaanouss spuo4 


OV 


Sv 


681 v9 


cL8 169 702 


6c 2Sl 
(220 22) 
prZ 089 
E16 202 |} 
SLZ 260 | 
9/0 19S 2 
€56 200 S 
888 SG6 ¢ 
668 8Ze S 
8G 982 9 
ery 6b 9 
p91 129 91 
8G6 8Sl 0S 
QLL 9SE POL 


L00 6€€ SO¢ 
c62 cl0 ele 


€6Z LSE LLS 


198 Sv0 | 
9/6 81 78 
956 991 cE 


$ 
9861 


“SigioueUl] SJe]a Sap ajuesHaju! aljved yuo} sajulol-l0 sajou seq 


(89€ 1&9 ZL) 


ZIV 
(GzS Sze) 
J€0 0v9 
06S v8 
022 91 | 
L6E ¥29 Z@ 
118 S00 
Lyd O91 v 
89/ 221 S 
yS1 890 9 
ylZ Ley 9 
p91 Sv8 OL 
GZ0 6r0 LS 
By! £6 POL 


vl9 Lev O61 
€v6 80¢ 88E 


LSS 9€9 82S 


GEL Gly iz: 
evr 92¢ LOOP 


$ 
2861 


286 780 €02 


(a})Jau (ajad) WJOlg 


assied ap sa}dwoosy 
SUOIPSIIGOWWI,P UO!eUaI|e INS a}1ag 
Seled sauyne 1a Sy¥90}S 
UOIPWJOJU| 
suoleo07 
juawassiiowe ja uoleeidag 
Sjuawabheuswap ja sabeAoA 
SUOI}eIIUNWWOD 
@]USA Pe] e jaJ4 
}919}U| 
SIOAIP ‘S]UaWaUUOISIAOIdde ‘suolereday 
xneo07] 
xneioads ja sjsuuolssajoid SadIAlas 
sehojdwe xne Sajiuwapu! Ja S]uswWeTIeL | 
uoljeyo|dxa p sies4 
aulelnijaueq abe 
(J a]0u) Se]UuaA Sap 1n0d 


swweiboJd np uoljessiuimpy 
sajeuoibe. suoleiedg 
S]UBWOUUOISIAOIddy 

(J 18 € Salou) SejUuaA 


2961 SeW LE 9] SO|D 9d1N1exa,| unod 
uoleyoldxa,| 9p 1213 
sjuswauUOIsiAoJdde sap ajqejaAnoual spuo4 


9SZ LLO 891 
9EE 886 76 


681 279 vl 
Lvl LVe 08 


Ocr 620 €2 


990 08S | 
bSt ol9 OL 
€0¢ 2€8 09 


9SZ ZLO 891 
| 


09S 226 | 


SVS ¢cLv vl 


269 ZOE 81 
eve 082 ce 


9€6 802 


Viz BSE ISI 


188 S98 ¢ 
209 209 ¢¢ 
S6l 62 


000 496 v 
LLO v8 Ocl 


9861 


“SJalnueull Sye}9 Sap ajuesHajul allied juo} sajulol-i9 salou $aq 


LSO 991 961 
OS¢ 9eZ IPl 


c9 Cre | 
819 8 Ort 


108 6E% VS 


€62 Scr v 
098 ISZ rl 
Bri ¢9¢ SE 


LSO 991 961 


€G/ 208 | 


6Lt 6S¢ Zh 


8lv 620 be 
LEG 88¢ 8E 


LOS 2S¢ ¢ 


219 Lvs vlh 


Lev VL8 © 
eS¢ vZ8 Zh 
660 Ev! ¢ 


6r¢e IIL v 
6€9 86¢ OVI 


2861 


ginuinaoe juapeoxy 
SpUO04 NP uolesisO}Ne | 
Ins aa|nwnooe ajjeu uoleynduy 
epeue) np si0Ay 


guodas nuaagy 
epeueg np juawauseAno9 
S191] 
nunod jissed ja inayipe9 
: Seiqibixy 
Spuo4 np jisseg 


QJeUIWOU INa|eA eB] & BUUOINOD e| 9p SIlOlg 
j]9e .P S]USWEa/9 SaJINY 

(JUSLUASSILOWR | 
ap Sa}Jau) SAAeO0} SUOHBIO|aWwY 


ginwindoe JuaWaSsIOWe : SUIO\| 
(9 aj0u) 1N09 Ne suOlesiiqowwW| 
(G ajou) (G41) 
anbiyewuojul juswedinbs,p uoled0; ap 
$]eJ]U0d SAP SUP Jeu JUBWASSIISBAU| 
9lwJa} Huo] e saquee9 


sgliiiqiuodsip sasiny 
(py 9]0U) 1N00 Ne syI0]S 
(G4) anbiyewuoju! juswadinbap 
uol]ed0| Ap $}ej]U0dD Sap SUep Jeu 
JUAWASSI]SAAU!,| 8P BW} LIND e ayouRs| 
S191] 
epeuey np juaswauieAnoy 
sinaligadg 
: gUiiqiuodsiq 
Spuoj Np joy 


286} Siew LE ne uellg 
S]U9WAaUUOISIAOIdde Sap ajqejaAnouas spu04 


by 


ev 


UOIJeIISIUIIPe Ja jauUOSJed ‘SeoueUl4 
aJIeWIJ9JU! JUIO[Pe aJJSIUILU-SNOS 


aJVeWa}Ul 1N9jO1]U09 


“QUJ9]UI 9|0J]U09 
ap ja sualoueul uolsa6H ap sawaysAs 
xne Jajnole.s JuauUaIA BUJa]U! UOI}ed 

-IJ9A ap SowweJHOId seq “Sajqel} S19! 
-ueul} Saijsibe sap judi] ud,| anb ja 

sabejoid judas Suaiq sa} anb adueuns 

-SP,| JIUJNO) ‘Sanloedse selliqesuodsa 
$8] JoulWja}9p JInod snduo0d seuajul 

Sa|QJJUO0D SOP 99JAX BJAISIUII) 9} 
‘aiino uy ‘asgioueull uolseb ap 1a all 

-Iqe}dwiod ap SawJou saj siuajuIeW Jnod 
saslessadau Sanbijinads SaAIOaIIP So] 
Jawa je ‘“ajiiqe}dwoo ap ja aJaloueul| 

uoljseb ap senbinjod sa] anqiysip 

19 asoqej9 inb ‘unajquju0g np sje1sueb 
UOI]IIG B| & Jaljnoied ua yoy9e aude} 
a}]99 “slel9 sao ap ayanoalqo,| 18 916 
-9]U!,| JWUeUJ99U0D ali|igesuodsal ajed 

-loulud B| BNsse uUOlTesISIUIWpe,| ap 1a 

jeuUuosJed Np ‘seoueUl) Sap 1n@jveS a7 


“sadueSSieuuod Sina] ap INaijiaw 
ne ‘uoljIasip e| ap Seuped sa| snuaA 
Juos ua sajjanbxne suoiuido s9j ja 


S|IAON “PY 
uoeUD f'5 
} 


286} INOe 1} 9] 


sainbly sa} ins saseq juos sjuawaubles 
-Ual SuIelia) ‘e9uUe 98]]99 ap SeauUOp 
Sd] JAAP AJIWOJUND Ud Sal}ISSe|9e1 919 
uo Ssejuapaoeid Saauue xne JuROddeL 
aS SaJjIyO SuleLad ‘Isule Ja € ,U a}OU 
e| suep Sanbipul juos sjuswahueyd seq 


“Sajualayje Sejou Sa| Suep SagduOUE 
JUOS SJaioueUl) S}ela sap uoljesedeud 

RB] SUBP SBIAINS Sa]UeLOdWI Sejqe}dwoo 
SUOIJUSAUOD SO] “SJ9LIBISIUILU S}e]9 Sd] 
Suep anb Isule ‘soilqnd sajdwo9 se 
Suep SJnal|ie Sajuasaid sjuaweublIes 
-U9J XNB S8WJOJU0D JUOS 19 JUapaoeId 
9919J8X8,| AP 9]]99 e aiqesedwod eseq 
aun uns sajedaid 939 uO Sjeja sag 


‘epeuey np jeiaueb inaaaoay 

np syoddes ap auaiew ua seouabixe 
xne Ja Saou xne.nb isule “Josel) 
np |lasuo9) np sanbiyijod xne juaw 
-QWJOJU0D ‘BPRURD SEDIAJES ]a S]UdW 
-guUoIsIAQIddy Jed seredeid aja uo 
SjuawauUOIsiAOJdde sap ajqejaAnouel 
Spuo4 Np sjulol-19 SiaigueUl) s}e}e $87 


uo11se6 ap paoddey 


jUSsWSUUOISIAOIdde 


Sop oj/qejeAnouse.s spuo4 


v60 029 6S 


196 v8 c 
Zbé 8&6 61 
6rS V 

C62 LLY 


GvS bly 9E 
$ 


9861-S861 


9L6 9b2 E91 


ove 161 9 
606 SEP 80L 
9OE St 

LeS v9L | 


v6 216 9 
$ 


2861-9861 


SJ9Alg (3 

S9]U9A SAP SlINPOld (q 

BIIAJOS ap SIelJ 18 SNDUS! SBDIAIaS (9 
}U9p90901d 991919Xa | 

ap sasuadap Sap jJuawalAnovey (g 

S]ugwadR|d ap SjINpOld (VY 


QPl|OSuOd si/eWWOS : Sayeosiy UOU sa}]e00H 


(9861 SueW LE ne syiyeredwod saujjiyd dare) 


296} SIBW LE 9] B8uUllUJa] aeUUe,| INOd sajeosi} UOU saljaI04 


S9DIAIVS }8 S}UIWAUUOISIAOIddy Sap aa}siuly 


‘2861-986} ep Ud! 


-eJUasasd B| @ SAWJOJUOD 9119, UlJE SAIJISSEINII 919 JUD 98BL-G86] 9p SaijiIud seq 


bry 2c0 cl 
c€6 LOE E02 
dee goe GAT | 
ery €8S ¢ 


bre vSl 79 

910 S82 cre 
€80 S9S 8rl 
8€9 Ere SOE 
058 £90 clV 


$ 
9861-S861 


c28 80¢ €SS 


Geo Se6 VSZ 
v0S vrl 80€ | 


E8l Ole 
000 281 

920 ¢S2 69 
GvS vl9 SS¢ 
6cr G06 E8l 
Gc0 Lev 8c 
9v¢2 8E0 09S 


$ 
2861-9861 


S|IP9J0 $8] INS JIOJRA B saljeoay 


9/2J9p9} 1N0d e| ap uoleoIpnipy 
SIUBWAUUOISIAOIGde S@p UAI]NOS ap SAAIIEIIUI 
swweiboid np uoljesSIUIWpY 

anbosdioes uol}iSoduwi| 

uolsab ap ja sjauuoljeiado SadlAsas 
sajeuoibas suoleiadg 

S]usWAaUUOIS|AOIdde p Suoleiadg 


(9861 SueW LE ne sjieredwod saiyjiyd are) 


286} SJEW LE 9] B9UIWI9] aauUe,| INOd sejeosl; sayjaIey 


SO9IAI9G 18 SJUsWaUUOISIAOJddy Sap aa}siUlI 


cv 


Serer aout An 
es ines: MAAa: v1 


UTA 04 . . | 

Pw tiie! @w arn p . 
7 ce oy 
TIEN A Hin m= | (eles HOURS eT Ea | 
Li ee y n ny ina ah ia eepegeud ' 

Ani ict ye as ery | Hi O80) shqaiean See 
SUwe« OM uv 6 « ; . » aadia d - ‘| 
on OS (eter) fi &° bet Om ot ls ae | ' 
ae RAS Ne pun! et 7 7 f 
7 ' i” ves sun 


wine 54 => | ihe; ; a ; i il ee i (vey 
i paper 6 “Ne ine Li zug rap AVA GAG A ~ i" ; j hea 
LS Meas BI vgs gles Yom _— - 


- le bb a ee i | Ai) i y 7 - amu 
7 toa oe Wee oh Ft } fi 4 16 \ ) p 
(NAN: a See ‘ yi PeO.tg wy A 
ea RNR jae aa iby 6 me va) a 4 Sah ta 
ap H Ng i * Lae rey 
Pil, wtih %, oft av pune setiquo Bp 40 


4 ¥} | 
etl tei th : el ba he _ e/ aren | De) @ ns ql | 


Ls Le LvAecw VO}( EVER PAO | =p 1 be wid 


On Ff tiraepm WE wlallh 
RG Kay oS wtnmmpiters We silt, 0 ie 
pia > Y CES se) wry) er : : : } iy iiiy i < 
vee 'w a) eT re fo a uM" -e : j © sae 
ie. OF ane me: pena AG!) Uh Orne es : Ah) NPC He hat 


Pel FAnleaoer iy Ds EYER 4 ccm tte paNpeiree | . 


es POT Vii k GF hi! G? NOR ae er 0 ag 
Mowe heiaan nin fi eee ob. ion at 
PN UR2ere Gon WIA Uma neype i \ize Qa Ce ' ro’e We eNyTRS 
sence nae Meal: ein | # oe Fae We was oe nt 
an ere meee .. | Awe nD imnin OT Gp 9) Le INAS | 
s.sohan naval? S00 Wu (Osi Mie.4 at fi (ea) Y hes OS Sar | 
- As Ci wlaQnr glare 4 oh EP OF BD ¢ IP WT <1@ tar peta ey ' 
i Lage iil agian 9 # itty mF rete neTe ep 
Sicha ieee sgn, MiedTe © VAs WENA © Civ? Tash 
et ce a toS0 ot Ge © oe WOU » ate.-* 
sinew’ ert, Wl aan Ge gerd) temqins, 01 | 


Pi? a 


7 
a 


Jp nea | 


6E 


“ouqnd 

9] 98AR SUOI]IeSURI} SuNd| SUeP 10] e| ap aJaIWN| 

e| & 18 ayinbe dane juassibe ejsiulw np seiped 

$9] }8 saHajoJd Juawayenbape jusios auuoino) 

RB] 8p Sjgsaju! Sa] anb 99 & Ja\|I9A ap Jepuew 9| 
gdlisn¢ e| ap suaySiuillW np ndaJ e || “suloseq 

Sa] UOJaS ‘Sanbiplun! sjlasuod se] Jasuedsip ap 
gyijiqesuodsal e| ‘9Svy,p ulas ne ‘e jelguabh yeo0Ae, 7 


jesoueb 
JBXOAY,| Op nvsing 


‘safojdwa xne sasuadwooe 
ap swwesHolg NP NYW9A ua ‘SJeI|OP 6E6 628 
JASIWOUNIE,P BAa}SIUI| Ne siwsed yuo suoisabhns 
$9] JUOp SeAojdwa xne SJe||OP GO/ G| ap juawaled e 
‘QJ9ISIUII) NP Sunassiusno} 
Sap a}si| e}| Suep ainBly wou 9| JUuOp Sinassiusno} 
$9] Sno] e « syoedeq eB] » UOI}edI|GnNd ke] ap 1OAUd e 
‘SIAJaSSOp 
SaJaSiullW xne sjanuue swoddel Jp ap uoleiedaid e 
‘Sa/PIDJAWWWOD SAJIO} 18 SUOIISOdXE Z| 
B SJOISIUI) NP UOIedIoIWed e| BP UO!PUIPIO0D e 
‘assaid ap Senbiunwwod 278 ap UOIIePd e 
‘aJIOWAW-aple |G ap Sa}xa} sap uol}eiedaid e 
‘gdiaived e 3] 
-SIUIW 98} sjanbxne sjuaWwaUaAs GZ ap UOl]esiUeHJO e 
: Sgide-19 SayiAijoe Sa] suep seb ebua aja e ajeiauab 
UOI}IGJIG AIJ9ANOU UO!]IaIG eB] ‘aguUe,| Bp SINOD ny 


“UOIJEIISIUIWPe,| 9P 18 aI|aNsiA 

-olpne uoljanpoid e| ap ‘uolssaidwi,| ap ‘uoloepal ey 
ap SAUIPWOP Sa] SUepP SasijelIdeds sadiAas ap UdAOW 
ne ‘aaysiul| Np suoiediunwwod ua xnesguab 

snjd sulosag xne puod9 ja aslessaogu ual}nos 9a} 
9JNd0Jd JNd| SAd|AJaS SAP INaJIJIP UN “aJa}SIUI YA) 

np inajoas anbeyo ap suoljediunwiwod ua sulosaq 
Sap UOI]IEJSI}ES eB] ap ja uOIedIJIUe|d e| ap sajqes 
-uOdSd ap 9/01 9] JUano! xnedidud suoleolUNWWOD 
ap sjuabe saj ‘suoljeiado sap JnajoasIp uN,p ayijiges 
-uodsal &| SNOS ‘ajqissod adeal}!a snjd ej uode} Be ap 
yepuew uos Jasijeas JOANod e suaiueW ap sdunjonJjs 
9}9 & sanbijqnd saslesjy sap ajeiauab uoldasig e7 


"SuOI}ed|UNWWOd 
Sap albojouyoe} e| 1a sanbiyeid sa) suep 
SjuaWwaddojanep SJaiuJap $aj INS SaduessieUUOd 
SOP A[aa}SiUIW UOIeOIUe|d e| Jaloud aurey — 
}8 ‘a1]GNd np suoluldo se] Ja Sulosaq se} suRp 
Sjuawabueyo Sap sjuaidsuod juaiosS Sinaiuadns 
Salped Sa| Ja dJJSIUIW a] aNnb 99 e Jal|lIaA — 


‘QJOISIUIIN, NP JUBWAUUOI}OUOJ Np ja anbiy 
-]0d ®| ap ‘yepuew np jeins ne oijqnd a} sawuojul — 
: S4iy9a[qo 
Spuel6 sios] e ajesauah uoldeuIq aljJaAnou e7 


“S|@L9ISIUILU allOWaW-aple 

Sap UOIOePS e| BP J9 SJUBI|D Sola}SIUIW XN SALISIA 
ap swweshoid np ‘sjualjo saJajsiuiw xne sjanuue 
Soddes Sap je da}Siul| Np januue yoddes np uol} 
-Onpoid e| ap ayiiqesuodse, Be ap ‘saljaioijjo senBue| 
ap sualjew ua Sejule|d sap neaing np ‘sawwesbold 
Sap UOl}eJOgeI|9,| 8p Ja UOIJen|eAg,| ap ajeiguab 
UOl]NaJIG B| B UOIINPeI} B| BP UOIJeUIPJOOD ap adIA 
-J8S Np Yasues] a] : e10dUe SjuawebueYd saJjne,.q 


‘SIG9G B| & aaljuod aj9 juawajeba e soljgnd sayosew 
Sap uljajjNg np uolONposd eB ap ayiqesuodsel ey 
“SajuaueWad SaJJJO Sap UO!}eUIPJOOD ap neaing aj ja 
S]UaI|9 $8] DBAB SUOI]E|91 SAP UOI}IaS e| ‘SUOISSIWUNOS 
Sap UOI}d909) ap adIAJaS 9] JUBN|OUI SJNaSsiusNOY 

$8] DBAR SUOI}e}aJ SAP UOI]DES PB] JUOS 89 °(S|GNQ) 
Sanbijsije]s $8] INS UOI}EWJOJUI,| ap 1a SeauUOP Sap 
UOI]SE6 be] AP UONOBJIG Bb] & SADIAJAS S101} BP YaJsues} 
aj eA |i ‘syijeaijiuBbis snjd sj sjuawabueyd se| Wed 


‘OSV.P ules ne Sud! 
-POJUNWWOD SAP |eIIA 9j0J Np aublows9} ajeiauab uoly 
-J9JI9 9UN,P NeaAIU Ne UONIIG e| ap UOl}OWOJd ey 


‘luIap Snid yepuewW uN e ja UOl}esiueHJO a|jaAnou 
9UN.p 99}0p Sa aja ‘WOU NeaAnoU UN jUeUAa}UIeW 
aod uoljoaJIP | }9 Nalj na juO SjauUOlesiuebio 
SjuawahueUd ap aldas aun ‘jJuepuadad aJ}JSOWIJ} 
Jaiujap np sinod ny ‘sanbijqnd suoljejas sap uol} 
-J9JIP BNb Jue] Us B9UUL,| GOUBWWOD PB UO!}IBIG e7 


sonbijqnd soueye 
sap ajes9ueb UO0!}I91IG 


‘Juawaieg ne januue woddei np uoljesedaud ez Ja 
‘QJOISIUIA) Ne Saynosip Suolsenb se} ja sawwesb 
-01d $a] ‘sjafoud saj ins xneioads SasloWaW Sap e 

‘JUBWA|Jed d| e 

‘Jauiqe) Np Sajiwod Sa| 1a JaUIge) 9] e 

> JUeUJaOU0D 

QJIESSBI9U UBIINOS 9] BJJSIUIW-SNOS Ne 9 dJ}SiUIW Ne 
JUNO} JOUIGeD Np ja SaulejUsWAalJed Salejje Sap UOl} 
-PUIPJOOD P| AP UONDAJIG P| ‘Z8GL |UAC jo] 9] SiIndaq 


‘xnap S9| no jeJauab aulejai9asg np neaing 9] Ja sajjalJ 


-9|SIUIW SUOI}E}91 SAP UOI]IAJIP e| Jed JUaWaINaajUe 
Sd9lUNSse SUOI}OUO} SaUlejead abJeyo Ud aJpUaid ap 
1S 9lJu0d e In| UO,ND JepueW 97 “UOIJEWJO} Bp SIOA 
Ud }12}9 UOIJBJIP a[jaANOU a}j9o ‘aguUe,| ap Ul} e| VY 


jouIGeo Np je 
soulejyusWojied Souleyje sap 
UOI]EUIPIOOS e] Op U01}901IG 


"@J]SIUIWW-SNOS 

9| nod aajsiul) np uolseb e| e sjiela 

xnel9ads XneAel] SuUIe}J99 9SI|e9J |! 19 9|/al/9}S!UIW 
gourpuodsaliod eB] ap uOlJeJedaid e| ap ajqesuodsal 
1sa je19Uab aulejas0aS 97] “UOIeWJOJUI,| e S899R, | 

@ JUPYONO} SAJIAI}Oe J9 SUOI]SANb sap ja Sjauuossad 
Sjuawaublasuel xne $900e,| 8p jaua}Siulw inayeu 
-U0PJOOD 9] 1S2 || “SIAISSOP Saijne je JauIgqe) np 
S]UWNDOP Sap ‘Sa]nulwW 9p SjiandaJ Sap ‘|el19}S!uIW 
neaos np uaipseb 9] Sea jesauebh aulejas0as a7 


“QJA}SIUIIN NP Inaliajul,| e JUe]INSe1 Ua SUOISIIap 
$a| Janbiunwwod ap ja ‘UOISIN8P NO UO!}eWOJU! 
Jnod ‘aujSiulw ne ja UOI}OaJIP e| e SUOI]e}Uasaid 
xne saljai snssao0id ja Sainpgood ‘sadlJI9JIp 
saubl| Sap 9194]U09 9] J@ UOI}eUIPI00I e| ‘a]eJaUab 
uoljeuaio,| ap abieyo jse jesgueh auejai9es a] 


jesoueb 
aulejei0es Np nesing 


8E 


Lo 


‘yesauab 

Jn9joJJU0D NP Neeing 9] }8 JOSEJ| Np |lasuog 9| 
99Ae 9JU9]Ua,P 9]090}OJd UN JalINOHauU e aJaISIUI\) 
9] JaUsWe,P JUBWALWII|N 1a aa}siul) ne uoijseb 

B| ap sjaedse se} sno} Jadnosbas e ajsisuod uoIssiw 
Ina] ‘neaing 99 ap uO!DeJIP e| SNOS sI|qela 91a 
JUO |!eAe1] ap SednosH ap aiquwou uleyed uA “SUAS 
99 ua jelapa} JUaWAaUJaANOH Np SjJO}Ja $9] Jajod 
-dns Jnod saajSiuiw Sap ja SaJjSiulw Sap Sayiiqes 
-UodsaJ Sap Ja SJIOANOd Sap juaWassiolI0e .p jaloud 
np nesing un paid ins weyeaw OSV ‘286| Suew Uy 


SO19]SIUIW S8p }e Soj}SIUuIW 
sap sa}ljiqesuodsea: 

Sep 13 SuloAnod 

sep }usWseSsiO1N0e ._p 
19foud np nesing 


‘sanbibaless Soaiweid Sevaljew se| ins ja 
Saduebin saj jueinp xneionso sjulod sap uolj9e}O/d 
B| INS ‘S|IMO SAP UONeSIIGoW ek} 9p uUOI}edIJiUe\d BY 
INS |OlJ9@]SIUIWJA]U! a}IWOD NP SUOISSNOSIP SESJAAID 

e adioiued juawaje6a e ednoi6 87 ‘NVLO,| ap 

2861 XAIWIO/XILNI| 8010J8xa,| SueP ajejuawauUJeAnob 
uoledioied e| auuopsood juawejeha e aduebin,p 
uoeoyiuejd ap adnoi6 a7 “susajul no ajeysod angib 
QUN JUBUBAP UOIUSAJAJU!,P SA}IAI}OR SO] INS Siw 9j}¢a 
® Jugd0e,] “Ba}SIUI|) Np ued ne aouebin,p sued 
ap juswaddojaAgp a} SJAA BaHUIP 9119,p anul]Uod 

e aouabin,p uoleoyiuejd ap ayiaioe ajediouud e4 


‘juawaublasua,p s}uawassi|q 
-b]9 XNe Ja Sa|jaluJSNpul SuOleI90Sse XNe |IeAeI} 
UOS B Sadl|al SUOI}E]UBS9Jd SaSNaiqwWOU ap IIe} ee 
}9 ‘uoljelo0sse ajjad ap auUaip 
-eued uO!]IaS P| Bp anb Isule UOeI0SSY Ssau 
-pasedald aouajag UeILIaWY e| ap Sajesauebh suolU 
-nai xne ja uoleziuebig aseg jeujsnpu/ aauajag 
UBIAWY YON e| ap sajesgua6 Suoiunes sap e 
]@ Sinauedns saiped ap SudlUNe! Sap e edioijied e e 


‘epeuey ne 

juawajuasaid anbuge} uou aJlejiiw ajnoiyaA uN ja 

uolsioeid ap abepinh e suoljiunw sap ‘siuf-s}e}3 

$9] 99k UOI}eJOge||OO Ua ‘Janbiige} ap auuaipeued 
QUISNPU,| 9p gyoeded e| BP UOIJEN|eAg,| jIe} ee 

‘(auIqun] & sunajoW ja uoIsideud 

ap seb ejnow ‘suoiiunw ‘sanbiysnooe saanog ‘seu 

-ualiae Seasny ‘ajdwaxe sed) asuajap e| ap ued 

ne sanbibjesngu sajaiwe sunaisnid ap uoionpoid P| 

JUBUJBDU0D ‘a/eUO!}eU BSUajaq e| ap de]siulW np 
wou ne ‘sanbijioads sagilelap Sapnja Sap duaW be e 
: adnog a} ‘snjd aq 


“SAINAAIX SOIIeJy Sa] 1a 

gjeuol6es ajjaiujsnpul uoisuedxg,| ‘(epeueg aoueb 

-JN,p uoledijiue|q siudwod A) eyeuoljeu asuajaq 

B| BP SBiaJSIUIW $9] DBAP 9}I04]9 UO!}eIOGe||09 

ud aguaw aja e A apnja,] ‘apnje,| ap suols 
-njouod saj juesodxa yoddes un.p uolesedaid eB (¢ 

Ja ‘Ssea|quassel 

Seauuop sep efeulseHbewwa,| e JURAJaS asi}ew 
-JOJU! UO|JLWIOJU!,P BwWa}SAs UN,p Juawassi|qeja,| (Z 

‘S9llle 

Sas ja epeuey Np Seawe sad104 sa| inod juaw 

-adinba,p Saws} Sasjne,p ja SajuResodwod saved 

]9 SA|NDIYIA ap ‘SJauolae,p ‘SaJIAeU ap UOI]ed 

-luge} eB} JNod ajSnpul,| ap Sinajoes |] ap sasud 
-81]U9 000 Z 9p Snid ap ayioeded e| ap apnjia aun (1 
: Weuasdwod eja9 ‘epeuey np asuajap ap 
g||al4JSNPul aseqg e| ap apnje aun gjajdwoo e asuajap 
ap Saljsnpul Sap uoljeoyiue|d ap adnosy ualoue,q 


‘9SV,p ulas ne soueb 


-JN,P SaNsawW Sap uoleoiiue|d e| Ja aSuajap ap Sal} 


-snpul sap uolyesedaid ap jyeja,| Ins jugdoe,| aujjaw! 

@ anuljuod e aja ‘aouahin,p sasnsaw sap uolje9 
-\ylue|d ap adnos9 uN,p ja asuajap ap salujsnpul sap 
uoleoijiuejd ap adnoig un,p aawJo} jsa uolOaJIG e7 


90u961n,.p 

soinsow sep uoljeoijiueld 
2] Sp }e esusjop op 
SdLIJSNPU! Sep UO1}LD9I11G 


‘Jan|nwW 1gJ9]UI,p SuOI]sanb sap ins 
xneljuad SawsiuehJO Saj ja aJa}Siullu Np sjual|o 
$8] DAAC SBDRIIJJ8 SUOIJEDIUNWWOD Sap 9JNSSe ee 

Ja ‘sasuadep ap jahpng np ||| ale 
| & 18 AWJa} Huo] e sjauuolesado suejd xne 
QJ9JSIUIW NP UOIINGIJUOD e| ‘ajauUOI}esedo UO! 
-eoljiue|d e| ap ainjonsys Be] e Sajjodde aijg jueAap 
Sjuawasnies saj ‘alaySiulw np sjoddes se ‘uol 
-edljiue|d ap Snssad0id a] 18 9j0A9 98] QUUOPJOOD e e 
‘UOITISINDIE,P Ue\d 
np ja albayess e| ap uolesedaid e| SiudeljUd ee 


-ejap-ne 18 G861-886L 
INOd uolJeWJOJU!,P SadIAJas Sap anbibayesys 
URI AP JIAJAS JUPABP SaJSIUI) NP aJiOsIAoJd 
UOIJEWJOJU!,| AP JUawWa}!e1} ap uR|d 9] aJogela e 
‘S]U8W9UUO!S 
-\AOJdde Saj INS ajelJop149}-ajeloulAoid-ajesapay 
99U9J9JU0D | & dJa}Siul| Np yodde,| ‘xneiouiAoid 
SJUBWAUJIANOH Sa] DBAe J99U0D ap ‘aJogela e 
‘OJISIUILU NE J9 AJ}S|UIW-SNOS Ne ‘aJa}Siul|A} 
np uoljsa6 ap ayiwog ne suolejuaseid saj ja 
suoddei $9] Ns sjlasuod sap ja UOl}eNjeAg,p Saj}ou 
Sap ‘adioulid ap sasodxe sap ‘asiowaw-apie sap 
‘UOIJELWJOJUI,P SAdURAS Sap djUuaSaJd ja suedaid e e 
‘SJEIJOP BP SPJeljjiu Z JUeSI|e}0] Syeyoe sap 
juejuasaidas ‘SuoljoeSUes] BE} aulWeXxe JUO 49 
S8| ‘2861-9861 UW ‘auUsIpeUed alujSNpul,| unod 
Sanbiwou0dd-0190S sabejuene saj JaSIWIXeW ap 
Jue}awWwJed JuswWauUUOISIAOJdde.p salbayeis sap JI\q 
-b]9,p Ssldgid 1Ng 9] Suep uNajeA aspUuloOW ap xnad 
‘nal e A |i,nbsioj ‘ja Sueyjop ap Suol|iW QOL 19 Zz 
QJJU9 BUUOJAYIE,S INajeA | JUOP JUaWaUIaANOH 
9| Jed sanjoajja syeyoe $9] Sno} anAel ua juassed 
Sd}IWO0D S89 “(W4Q) SUOI}ISINDOe sap UsWweXa,p 
SO}IWOD XNL JPL]GIIGS BP SADIAJAS SOP IUINO} ee 
‘Sluf)-S]e14 Sa} 1a shed 
QJJOU AJJUd BJaWWOD ap aalJeW Ua gjeJaql| snid 
ayooidde aun ins uleoisewe JuswWwaUJeANob aj 9eAe 
Juajnosap as inb suoissnosip sap auped 9} suep 
abueyoa-asql| 3] uns Suolei06au sap ajqesuodsal 
neaing ne ashjeue,p Sad|AJaS Sap IUINO} & e 
‘XNPIOUIAOIG 
S]USWAUJAANOH XID $8] 19 YIFIN 9| ‘OSV Jed 
goueul} Sse jaloid a9 ‘epeueg ne xnejuswausaAnob 
SawsiueHiO 18 SAJa]SIUIWW Sa} SNO} ap sjuRaHIp 
Sa] Jed sanjoajja S}eyoe Saj Sno} ap ayijiejap 
ye]9 uN ‘oqnd Jnejoas np ayosew np apnja,| 
ap Jnol e asiW | JURUJBDUOD |IBAPJ} 9] BNUI]UOD e e 
‘euolhas 1a enbiwouo0d9 JuaW 
-addojargp aj Jiuajnos ap ana ua awweiboid np 
jusweddojangp ap Sa}iAljoe Soujne,p e adiodied ee 
‘uolbai eB} ap Sasiudesjua xne s}es}U0d 
Sap jueabnipe ua enbiquejiy,| ap uoibe. e| ap juaw 
-addojanap a} JaSOAR) & JURSIA (Y|FIN) ajeuoiba. 
d|JalISNPul UOISUeAXJ,| BP Ba}SIUIW 9] DdAe UOl}eJ 
-0qe||09 Ua auawW Sue aijenb ap 9ainp 9uN,p julol 
-u0d awweJbold ‘anbijuey,| ap yeyoe,p sanijoed 
-Siad sap awwesboig np uoljesSiuiwpe,| & gple e e 
‘yeyoe .p 
aJaljelw Ud jeJape} JuawauJeAN0h np sasuadap 
Sap sjaadse sJanip uns sjioddes Gpp auedaud e e 
UOI}OIIG 
2] ‘861-986 9P SuNOd Ne SAJIAIJOe SAS IW 


so16a}e1}s a sueld sap 
UOIJEUIPAOOD BL] BP UO!}I91IG 


"JUaSOdWI,S 

inb sainsaw ap asud e| Ja UOleWJOJUI Ina} Jnod 
QUIIDUOI SBDIAJAS Ja JUawWaUUOISIAOIddY,p jeuolbal 
neaing ne no suoljeiado sap uoljoes e| e sanbiunw 
-WO9 0S a19}Siulf) 89 ap gyijenb ej ap aoueunsse | 
9p SINBJEdJAA So] Jed agjad9p auNde| a}No} anb 
90S ud aisle} JNOd ajeuoljeu asuajeq e| 9p dJe}SIuILW 
np (sawwesboid ja sanbiqijod) ayijenb e| ap aoues 
-NSSB,| 9P INJIBJIG 9] DAA SuUal| Sa} NUajUIeW e UC 


“SUOIJEWOJUI,P Ja Seap!,p abueyse,| unod 
nal] UN sjesjuod sap ayjenb e} ap ajQujuod np sjuabe 
xNe JIWJNO} ap jNg 9} SURP UO!]IeIIG Be] Jed saanbor 
-U09 9]9 ]UO SaJaljnfel SuolUNes Sap ja s}eJ]UCd sap 


gyiyenb e| ap ajouju0d ne sesodaJd sjuebe xne siuino} 


919 JuaWa|eba ]UO J9UUO!}OUOJ aupJO,p S|lasuod sag 


“sajeuoi6e. suoljeiado sap sunajoes sa} 

]@ JUaWaUUOISIAOIdde,p Suoljej9do Sap sinejdas sa} 
suep Sunajayoe xne ja sjuahe xne ‘saireuuolseb 
xne jeyoe,p saunpadoid ja sanbiyeid ‘sanbijjod sey 
INS S|l9SUOd 18 SIAR JUNO} JUBWAa|eHe e UOI]IaJIG eT 
‘nai Nd juoO syesjUu0d Sap Ssnssadoid np ayijenb e| 
Ins suoljejuesaid Sunaisnid ja lwap ja Sunol xnap 
ap SAJIeUILUaS Sap ‘S}e11U0D Sap gyijenb e| ap aouel 
-Nsse,| & syijejas Sulja|jng sap aijqnd e uo ‘aguue,| 
ap sinod ny ‘s}eijuod xne gsodaid jauuosied np 
UOl}eWJO} B| SUP }1]9e 8]O1 UN anol UOlOaIG a11a9 


"JOSAJ] Np |lasuoy 
np uoleqoidde,| s1ua}qo Jnod asjessadau sdwa} 
np uoijonpe. e| aduenbesuod Jnod na e seuue,| 

ap SJNOD Ne SUOISSIWNOS Sep JUdWA}!Ie1} Bp duNp 
-990/d B| @ SUO!EJO||aWe,P UOI}ONPOJJUI,7 ‘aeubisap 
gyloyne auyne aun No JOSa1) Np |lasuog a Jed uol} 
-eqoidde jnod uolj9asiq e| Jed Sayles} 939 JUO Sue||Op 


98 


Ge 


QP SPJeII|IW E'p Ap SNid ap ajanjoesjUOD INajeA auN 
jueke suoissiwnos g1¢ ‘(nal e A {I,S) Suolesedo,p 
sinajaes saj sed sajuanbasqns SuUOISIAas Sa] 1a UO!) 

-J9IG e| AP uolJeEnjeAg,| e ajins juesie4 “jesoueb una} 

-J9JID NP xned e Sunaluadns uoleqoudde,p suloAnod 

Sap JueJENbe! BaJSIUI) NP S8dIAJaS Ja SUdIG ap Sj}eJ} 

-uod xne SUO!}edIJIPOW Sap no ajqe}dwod uoljdiosul 
aun Juapuewap Inb SUOISSIWNOS $9] $9}NO} ap UOl} 

-PNJEAP,| JUAN|OU! UOIJIBIG e| ap Seyiqesuodses $a] 


"JueaYdE Sed 9| 

‘SUOIJRAJOSGO SAS IUINO} 1a SURI|OP ap Spell G‘z 
ap Snjd ap 9je}0}] unajeA aun,p sjeyoe,p sued 16} 
gipnja juawajebe e aljz ‘eauUe,| JUeINP UOI]DAJI eI 
Jed S@uIWwexa 919 JUO dIN}euU 9}]90 ap S}usWNDOP GG] 
anbjang ‘ajlwod np sasquiaw xne asiwas OS au 
10-9|}99 anb JueAe aseq ap uUOl}e]JUaWNIOP e| INS 
SAJIPJUBWWOI 9 SUOIJEAJBSGO Sas s}eyoe Sap uaW 
-PX9,P A}!WOJ Np yeue|asIaS Ne jUINO} UOI]IBIG eT 


“OA Ja DI1Gnd sinajoas se] Suep 

9IWOUNDE,| AP Ja 9ylNeDIJ9,| ap uONe}UawHne,| anb 
gouanbasuod inod JIOAe jnad au $}eJ]U0D Sap alijenb 
2] 8p uolesollawe,| anb anouleAuod sa UO!]IJIG 

e] ‘yeyor,p snssad0id np ayijenb e| ap aoueins 
-Se.p swweiboud np uaAow ne sjesju0d sap gyijenb 
B| ap uoleiO|jawe,| INod anbibayesjs aijued ap yas 
Ja sjeyoe Sap Sadeja sa| sajno] suep aoueWJOJJed 
9p 9A] PJepUR]S UN JOINSSe ke AIII9A UOIDBIG eT 


$}]01}U09 Sap 9zjenb e| 
ap SOULANSSE,| Op UO1}D9IIG 


"Sa]ueIsIXxe Suoiedl|dde 

Sap uoljenjeAg,| 18 uawexe,| anb swewW ap senbi} 
-PWJOJU! SUOI}edI|\dde xne Jaodde e ajjayoe apuesh 
ap SUOI}eJO||awe Saj 18 JUaWAaddoO|eAgp ap suNod 

ua SawalsAs sa] anjerg ja asAjeue Inb sawajsAs 

SAP UONBIIUAA ap awWweHod uN ssogela e UOI]IaIIG 
| ‘anbiynesing ap ja UOIJeWOJUI,p Sawa}sAs Sey 
Suep JUeLJOdW! JUaWAaSSI]SaAU! UN JURA BJAaJSIUI| 97 


“saiqissod 
gouapnid ja ayiqosd ‘ayloedijja apuesH snjd e| dae 
SJOL9ISIUILW S}O8IGO Sap UOl]esI|e91 e| Jounsse 
® SOUJa}U! $ajQl]U0D Ja Sanbijeid sap ayioeded e| « 
19 ‘sjuawajbas 1a sio| ‘Seinpeood 
‘sueid ‘sanbiyjod ‘sjoelgo xne a}iWsOJU0d e| e 
‘sasuadap sa| 1a $9}]a001 Sa} 
‘soliqnd suaiq S$aj uns sajoJju0d sap uoljenbape | e 
‘QJINE 19 GGIOURUI} UOIJEWJOJUI,| BP a}HajUl,| e 
> INS UOIJIAJIP eB] al|laSuod Ja Sawa}sAs ja SUO!}DUO) 
$9] ‘Sal|aluaySiuiw Suoieiado sa} asAjeue ja aulw 
-PX9 UONIBIG &] “Ba}SIUI|) a] JNOd ausajU! UOI}ed 
-IJ9A ap jeqoj6 awweshosd un,p asAneo ud asi e| 
ap ja uoljesogela,| ap aylliqgesuodsas eB e UOI]IeNIG e7 


auso}U! 
UOILSIJIADA LB] OP UOI}DIIIG 


“91]9|dW09 UOIs 
-IAQ1 AUN JUsWajUasald JIqns Sajuanbasqns saeuUE 
S8| 18 8861-286} snod uolenjers,p swweshoid 37 


“‘xnedo| sjeyoe,p anbijijod 2 39 anbiyjod ej ap uaw 

-exa,p jaloid aj siidwoo A ‘sanbijijod xne syiqjejai 
Sjeloid ap siqwou ulejJad UN JNOd aduUeSISSE,| @ 

‘anbiudes6oa6b ayijesjnau-uolyewWJoju!,p neaing : g ,uU 

\WeAes] ap adnosh np jaloud ne ja sollgnd sayosew 

xne $999e,| 9P UO!}BIO||We,| INS ;eINUIAOId-jeJapa} 
jleAes} ap adnos6 np jafoud ne uonedioied e| e 

‘(|feAeL} 

ap sadnoi6 auyenb sap un,| ap juapisaid anb 

Jue] Ua) SAJJSIUIW SAP A}I|IGeSUOdSa! eB] ap 1a SJIOA 
-nod sap juawassio9e,p jaloud ne uoljedioied e| e 
: JIOARS B ‘UOI} 
-enjeAa,p Sa}IAIjoe Sap sed juOS au Inb SayIANOe.p 
aiqwou ulead uN siudesjue juawajebe e adnolb 94 


'(29}9/dWO9) 
adnoj6 np uoljesedo,p aauue uaiwald P| 

Saude Sjualja xne SadiAJas sap adnosO np apnjd,| e 
J9 ‘(S1NOD Ua) B1Aa}SIUI\\ 

Np SuNaSSiuJNO} Sa] DAB SUO!}e|91 Sap apnjd,| e 
‘(aJa/dwod) syesju0d sap 

Juawa|6al ap |lasuog Np SuoloUO} Sap UaWeXd,| e 

: JuawWWwe}OU ‘sayle} 

119 NP JuO SanAgid UOU Sapn}9,p siqwou Ulee0 Up 


“Sawwesbojd sad sanbijdde,p 

Suode} Sainai|iawW ap JaANOl} ap ue aligejual 
Jn9| Ja SjUal|9 Sa| INS soUapIOU! Jn} ‘SawWebo1d 
Sap apuoj-uaig aj asAjeue ai “Saxi} syi9elqo sep 
uodl]aU0} Ua SawWeIBOId sap ajeqojb ay0eoINJa | 
Janjeng,p 38 SNAgJd UOU Ja SNABJA S}eljNSe Sa} 
JasAjeue .p ‘S}i0elgo sep adueuUlled e| JeuIWJ9}ap 
ap ulJe dJa}Siulp] NP SawwesHoJd sap sanbipoied 
SuawWeXa Sap anjdajJa UOIeN|eAg,| 9p adnolg 94 


‘suoljeiado $9| Jnod ajiin 

Inof @ aoualadxa,p ja JIOAeS ap aseq 9uUN JIUa}aJ) 
-Ud9,p ule ‘(qV¥9) JUaweuUUO!IaJJad ap SuO!}e}Ia}Je 
Ja SINOD ap awwesHoid 9} anb sja} ‘juawWauUUO!Ie} 
-Jod ap sawwesboid sap e sinooaJ 9] Jed Ja saysod 
9p UO!}e}OJ B| & ‘SasesOdW9} SuOI}e}OayJe XNe aoesH 
SanbiJOd Ud SJaI|IBSUOD SEP JAWJO} e Ja Ja}NI9e1 

@ jue|sisuod anbiyeid es gnuljuod e uOI}IaIIG eT 


“AJOISIUII) NP SaselIWis 

SJUaWNIOP saijne,p e anbijdde eias ajapow 9 ‘ajajd 
-WO9 S10} auf) “SajUa}adwod sajiJo}Ne sa| Jed siwe 
9J}9 Ja UOl}eJUaSdJd BWEW 9UN JIOAR JUdIeIAEP S}UaW 
-Ndop $ad ‘jafoJd 99 JURAINS ‘Saljalsa}siulw saseind 
-J]0 J8 SAAIAIIP ‘Sanbijyljod ap uoionposd e| Jnod 
gjapoW UN,P UOI}eJOge\a,| FUBWWOD B UO!]IdJIG eT 


“sue buld sa} 

SNO} SIO} BUN SUIOLW Ne Sa—SIA9l 19 SAQUIWEXE JUOS 
Sanbij|0d saj sajno} ‘Isuly “inof e jualos 19-sa|ja0 
anb ajjos ua ale} Jnod aineysul aja e sanbijijod 
$8] $9}N0} ap anbijoA0 uoIsiAgs ap awweJbod up 


"UOIISUCJ] AP SUOI]SaNb $9 Ja SUOI]edINads sa} 
‘Spualajjip 9p juawa|bas a} ‘(uolisinboe,p snssadod 
Sa] Suep) aduasedsues} | 9p jualeyies] Sjuawnoop 
S89 “SIUf]-S}e}]Z S98] }9 epeueD 9] du]Ua SajeIdVeWW 
-W09 suoljeis0bau sap a}xa]uo0d aj suep JUaWaUJaA 
-no6 a} Jed suoiisinboe,p suolsanb saj ins suoissno 
-SIP ap Sulj xNe sjuawndop ap uol|INpod e| yna A 

|| ‘a9uUe,| AP SINDD Ne Saa]ndaxa SAJIAI]Oe Sd} IW 


“Saj|aljSnpul 

Suoljeloosse ja Sawsiuehio ‘JuawauseAnob np 
SaJa]SIUIW Saljne,p IBAe Issne ja ‘Sunajoas sasjne 
$8] DBA 1J9DUOD AP JUAIIIEALI] S|! ‘Qua}SIUI) NP ules 
ny ‘adijeljnsuod aydoidde aun uojas sadnosh sa} 
Jed saawnsse juos Saji|iqesuodse $e] “sjalJa}siulw 
S8DIAJAS SaJjINe,p Jnod sanbiyjod ap uoljesogeyla,| 

® Juaple ja JuswWauUUOISIAOJdde,| ap awwesbold 

9| INOd sajjaua}siulw senbijijod se} unanBia ua 
Jua}}JawW 1a jugIOge|a SadnosHh sJaiwesd xnaep seq 


‘uolyenjeaq 48 -sjafosd spues6 ya sanbibayeujs 
Suolsant ‘uoiedijdde ua asiw ja sanbilljod sap 
uawex : SadnoJ6 sios] ap aawJo} jsa uOI}IaJIG eT 


UOIJENICAS,| Op 
19 sonbijljod sep uoljosa411g 


“OJ9}SIUI|\] NP SUO!} 

-bJado sj juassibas inb saiBejeljs sap ja suejd sap 
UOIJEUIPJOOD e| BP 18 Sainpgd0id sap ja sanbiyijod 
Sap Udl}e0gR|9,| ap ajqesuodsa! juawajebe jsa aj|J 


“AJQ}SIUIIN. NP Sali|iqesuodsas sap ja SuloAnod sap 
juswassio0y ‘Jaloud ap neaing np anb isule ‘squab 
-JN.p uoleoyiuRid e| ap ja BSuajap ap Salujsnpul sap 

uolIaJIq e| ap ‘saiHejess sap ja suejd sap uoljeuIp 
-1009 B| Ap UOI]IeIIG B| Bp ‘S}eJ]U0D Sap ayijenb e| 9p 
QIUBINSSE,| AP UOIIAIIG P| BP ‘AUJO}U! UOIJEIIJOA e| 
8p UOIOAJIG B| Ap ‘uOI]eNjeAg,| ap a8 SanbiyI}od sap 
UOI]IBIIG B| BP Basodwod jsa ajes9usH UOIJOIIG eT 


sowuesboid sep 
udl}e10ge|9,| op 

}8 UOIJEN/EAY,| SP 
ajessueb u01}03911G 


“s}esjuod xne gsodaid jauuosiad np uolyewJo} P| 
 JIAJ8S JURABP SBD ap Sapnia buld aliqnd ja sajbau 
UOU abil] UB SIdISSOP S98] % OF AP jinpai ‘suols 
-99p 29 Npual ke |lasuoy 9] auUe,| ap SuNnod ny 


‘uoljenyis ap asuab 

99 JA}IA9 JUBWLWOD $}e4JU0D Sap jauuOsJad ne Jeub 
-laSua & JUdJIAJaS IND Sed ap Sapn}a,p SWJ0} Snos 
SUOISN|NU0I Sas Jaliqnd 1a uolj9e1J09 ep Sainsaw 
Sap JapueWWOIa! ‘SaSNed Saj JalJIJUaP! Op |lasuoy 
9] ‘syeyoe Sap sajeiguah SuOlOaJIP Sap Sinaia. p 
JUBUUAIAOIG UOI}eS!uWAapPU!,P SapueWEpP sa| pueNb 
‘as1NO uy “In| JNOd saAgja snid sinod sap aouanb 
-9Su0d INod n@ jUuO aUuUOINOD ke] ap SUOISSIWO sa} No 
suoljoe sa] puenb no inassiujno} np wed e ap juaw 
-anbuew un,p ajins Jed no suuosjnoy e| ap spuewap 
RB] & AlllS@1 919 & JesJUO0D UOS PpUeNb auUOINOD Pe| 
911U00 9a6i}!| un JajHe1 ap ana ua ‘unassiusno} 9} Jnod 
Sled} Sues “|eUNI] Ne SINodss Ne sAleusayje aun 
1S9,9 ‘Sal|iSe1 939 JUO IND NO ul} SIW e UO Sjanbxne 
JUsWAUJaANOH Np sjesjuOd ap sed 9] SUeP aile]aUOW 
uolyeSuadwod e| JUeUJaDUOD auUUOINOD e| ap pJebe | 
® SINASSIUINOJ SEP UOl]eS|uWapU!,P SapueWAp 

Sap UOI]N|OSEl B| ap alijiqesuodsal ze ke |laSu0D 9] 


$}e1,Uu09 
sap }uawajbe1 ap jiasuoy 


“UOIJEAOUSJ OP XNBAPI] 

Sap e no suole|jelsulds sap e ‘sdwa} np Yednid P| 
‘gqins juesie] ‘epeuey a] SuaAes] e QSV,P xnea0| sap 
SUP SIPUBDUI-9}IINDS 9p Jd aljalajew ajlundes ap 
suoljoadsul sap e saljaJ sjaloid OO} ap snd asijea 
gujno ua e UOI]IaJIP e] ‘Janxas no jauuosiad jUawW 
-9}90Je4 NP No aqwog ek] e SadeualW Sap ‘aylINIaS e| 
& SUOI]ORJJU] SAP & NO SjaullsD Sajoe sap e saAijejal 
suoijebaje Sap e a}iIns jJuesie} a1a}siul|) 9] Jed sean} 
-dajj9 sajgnbua 9/1 nae A || “Jabuesja,| e asuajap 
eB] ap Sjiyeson| saydiewW Sa| JosJaUed unod epeuey 

Np swojJe Sep ja jes]UOD UN JURP|d9Jd NO yesJUOD UN 
e saaljal Sayiaijoe,p indde,nb jue} ua juawajediouid 


ve 


ee 


‘QIJISSE|D [OLBJLW BP SOJIe}IUNDES SUOISSIWWSUEI] 960 8 
® aps00id & UQ “SauUalpeUeD SalJ}]SNpu! Sap suep 
sale} 919 JUO SuOI}IadsU! {|G ja ‘UOI]eSIJOJNe 9}}99 
ndai JuO SauUUOSIAad GHG Q/ 19 AJISIA ap Siwued ap 
Sepuewap p11 g nae A || ‘(ajuapaogid aauue | 

8p aiqnop 9] yOs) syeplpued GGG 8] e SuOlejsaye 
S$9||8] 8P Japs099B,P Ja 9lINDVS ap SuOI}e]sayye Sap 
QOURJAIOP Be] SURP PJe}a UN JAUIWI|9,P UO!JOIJID 

e| & Siwjad juO alejuawajddns sdwa} ne sunodal 

9] anb isule Sajjauuolippe Sadsnossas $8] “9861 
a1qwa0ep ua SalseA Snjd xned0| sap suep abeuaswap 
e uoljoaiIg &] ‘Juawabheuawep un e nal auuOp e ja 
Sjuawaubl|eas Sap ajissedeu e SauJajU! Sasleyye Sap 
adnos6 np uoleesd e| 1a SauleWwNU Sadinossel sap 
uolejuawbne,] ‘aguue,| ap sunod ne sjiyeoyiubis 
Suoljesijeas no sjuawabueyd sinaisnid na e A || 


“SuoljedlunwwuWOd sap ja anbiyew 
-JOJU! [BUB}OW NP s}INIPS BP Sgl}EW Ud 9II|IGeS 
-UOdSAJ P| Ba}SIUI|) NP 9}dwod aj snod sawnsse 
HOP ajja ‘UlJUy “JUlas]Sed Sede e SuNnajoas sap e 
no jaielew np e no safajoud no saijisseja sjuawW 
-ndop sap & NO Sjuaweubiasua! Sap e $900k JIOAR 
JuaAiop inb aJaysiulyy np saAojdwa xne 9junoes 
ap $9a]00 Sap Janquyje 1a sejanbua sep ase} — 
‘anbijyewJOjU! ajlinoes e| e sasodgid sjuabe 
S8| 18 SaSldel]Ua Sap XNad ap ‘aJa}SIuI|) Np 
alunoas ap sjuahe sap uoljewJo} ej ap sadno00,s — 
‘JUsWa|9dJeY BP 1a 9luNDaS e| e SUOIIBJJUI.p 
‘Sjaulwisd Sajoe.p suolebaje,p ajins sed Jajanbua — 
‘\j] aseud ‘abewog np adeiq e ales]Uaa 
uoljes}Siulwpe,| @ UoI}Ia}O1d ap SEdIAJES Sap 
Juawwejou ‘sewwesbojd sap aiAnao ua d}JaW 
]9 JaJ0Qe|9 18 aIPUsdUI-a}NDGS Ja a|jaayeW 
9]lundas ap suoljsanb saj uns SsuoljepueWwwOdaL 
Sap 18 WAdxX9,p S|laSU0d Sap aJa]Siul|) Ne siusJNo, — 
: HOP aja ‘aylunoes ap auaijew ua Ual]NoOSs 
ap Sad|AJaS Sap @uUalpeUeD dUSNpul,| e JWINO} ap 
}9 d|jalJSNpul ajNoes ap aJsaewW ua Sjuswabhebua 
xne aliejsijes ap ayiyiqesuodsas e| e UOIIaUIP 2] 


9114NDVS BP] Op U01}D0IIG 


‘gjeuoljyeu ajeyideo e| ap uoibay e| suep sjualjo 
Sap SapUeWWOD $aj Ja}Ie1] JNOd ‘uol}IeIG e| ap Ulas 
ne ‘anjiysul aja e SuO!}ed0||e Sep je1JUaD adIAJAS UN 


"SOJ}}0,p 
sjadde 062 Z & A}INs juRsie} SuOIssIWNOS OBE |} 
QUILURXA & SdJJ}O Sap UOl]da09J ap BdIAJAS 97 


"p9G | julaye juo y99 Jed 

SjuawauUblasuel ap SapueWapP Sa] ‘(SIN@SsiusNO| sap 
juawajediouiud) aijqnd np ja Ssunassiuino} ap sanbiu 
-oudgja} sjadde gos € anbjanb ndaJ e adiAsas 9} 
‘J861-986| Uy ‘Sayoew saj suep Sasiidesjue sajijed 
Sap uoljediaied e| ap soueyodwi,| ap ja xneuoibaJ 
syeyoe Sap ‘adualinoU0d ap jdeou0d Np uoIsUaY 
-9/dW09 &| JIOANOWOIG JUsWajedioUd JOP Sunassiu 
-JNO} S$} J SJUdI|D S98] NAAR SUOI]e|as SAP BdIAJES 97 


“OSV.P 
9jesJuad UOl}eI}SIUILUpe,| aabebua jsa,s sjanbso| 
suep ajeuoife ja ajediouid ajuauewed 94}J0,p 

Spoo0e xne ja ajeuoljeu jo ajediould sjugueWJed 
91JJ0,P Sp09NB XNe SOAI}e|9J SA}IAIJOe Sap uolJeU 
-IpJ009 e| Suep aabebuea juawajeba js uoldaIp eb] 


‘gyijenb e| ap 1a $]N0D Sap ajQJ}UOD 9] J9 UOIING 
-IJ]SIP B| & 18 UOISSAIGWI,| B SAAI}e|a1 SUOILISOdSIP So 
‘SuOI}es]SNI|I SAP 19 SA}xX9} Sep 9j9a}|00 e| ‘anbiydesb 

|!EACI] 8} ‘SeAneid9,p aJnjo9] e| ‘SaeijUa,p SaaguUOp 
ap sINjiUINO) e| ‘uO!ed|qnd inod sa}xa} ap UOILIPA, | 
‘xneaige} ap 1a SAl}eUeU BWIO} SNOS sajodIWe,p uUOdl} 
-diosap e| ‘Saauuop sap uol}ejUaSaJd e| INS SuUOI]ep 
-URWWOI9) SAP JUBUUBIdWOI sajjaldiyjo SanBue| xnep 
Sa| Suep suoljeojqnd sap uolonpoud ap sadinses $a] 


‘ouue]Ug,| 8p JUS 

-QUJaANOH 9} nod asiijn juawajeba jsa janbe| ‘sunas 
-SIUJNO} Sd} INS UOIEWJOJUI,P |eUOIJeU aWa}SAS Np 
uolje}ojdxa,p ja uolsah ap SadIAJas S9| Ja SuNnassiu 
-JNO} Sap 9asijesjUad UOI}dIDSU!,P SNSsad0Jd Np uOl} 
-PJJSIUILUPE | JUBYONO}] SJURLOdWI SadIAJaS Saljne Sa] 


"epeuey 
ne asuajap ap s}esjuod ap uoljeisobau e| 9usa0 
-uod Inb a9 ua SiNassiusJno} xne ajeinads apie — 
J9 ‘jale}ew ap SapueWwwod 
Sep UOl}IUedas ap aWa}SAS 9] SUP Ja SIUf-S}e}3 
sap asuajap ap sajoud sap juawassiqela, | 
Suep auuaipeued uoljediaiwed e| ap ajosju0D — 
‘gjeuoijeu ajeyideo e| ap uolbhay e| Suep say!e} 
SAPURWWOD SEP UO!INGUIe,p Sasijesjuad SEdIAJaS — 
‘ajeJapa} UOIJeJISIUIWPe,| 8}No} SUeP jala}eW 
NP uOedIf{UaP!,P daljJewW ua S}I}e}\NSUOD Sed|AJasS — 
‘SIN@SSIUINO} SEP Ja S]UaI|D SEP Sassaspe.p 
Sa]Si| ap juawassiiqeja,| e,nb isuie ‘abeHojeyeo ne 
‘SQ0IMOS SEP NO SUdIG Sap ‘jalJa}eW Np uol}edI}I} 
-Uap!,| & ‘SINBSSIUINOJ ap UOI]DEI9S B| eB ‘SeyoeW 
ap uoleloobeu eB] e JuaAsas inb ‘saegsijewoU 
J@ Saasi}ewojne sejesjuad SaguUOP ap senbueg 
$9] Nod uoljeylojdxa,p Ja uolseb ap sadiAleas — 
-B19}SIUII) NP 
SaaUUOp Ua S98dJNOSSe1 Sep UOI]SeH ap sadIAIasS — 
‘QJOISIUII) 9] Jed sjajjo SadlAsas 
xnediouid xne yes] jueAe sayjaioijjo Sanbiysijeys — 
: SJUBAINS Sa} 
JUOS S}Ja}JO SBdIAJaS XNediould $87 ‘“alIsnpul,| e 
J JUaWaUJaANOH ap sJaljed sosjne,p e ‘xneJapa} 
SaJa]SIUIW Saline p e ‘SelleuUo!}oUOJ S}ney xne 
J8@ Sanbiyoieiaiy Seuped xne S@dIAJBS SAS dJ}JO 9]/9 


“S8XBUUOD SOBUUOP SAP JO SJOISIUI|) NE UOIJEWJOJUI, | 
ap uolsab e| jJuawaaljnoied snjd jueyono} Sasi 
-BJ]UBD SUNWLWOD S8DIAJOS AP sJ@IVA BUN BJ9ISIUI|\ 
np sawwesboid sap indde,| e jlusno} uoljdesig 7 


senbijsi}ejs se] ans 
UOIJEWIIOJUI,| Op Je SeouUOp 
sep uol}se6b e] op uol}I91IG 


6861 
919,| JUeINP aa|jeJSul elas ajuRsodwod aJaiusap 


e| anb YoAJd UC “UaIg $dJ} BUUO!}IUOY anbijUE;Y, | 
ap uolhes e| suep 286] JalAuel ua agije}sul ‘awa}sAs 
np ajuesodwod aialwasd &7] ‘Wg aJes]Uad ajiuN aun 
e sayouesg ja SAed aj SuaAes} & SIedas SJna}eUIpJO 
-OJDIW XIS 18 |IeAPJ] ap Salsod QGP eipusidwo9 
awWalskS 9] “O661-686l 8p Jed e ue Jed sJeljop 
ap suol|iw ¢ Jeubsede,p eijjawad |i sew ‘sue 

buld Ins siyedas suejjop ap suoljjiw 9‘G} e anjend 
919 B awa}SAS 80 8p aJANGO Ua ASIW 9p ND 94 


“xneiauab sled} Sa] JUeSIND9J UA JNO} ‘aJaySiul|) Np 
18 SjUal|D SAP jo ‘9}9eII1J9,| 19 aouaIOIJJa,| anb awaw 
ap ‘S]Ual|D Sap uO!}ORJsIJes ap asHap 9] JaJoONawe 

B BYIJAYD AJ9ISIUI| 9] ‘AWa}SAS 99 Jeg “SIAJAS 
-SOP XNEJIPI} SAJaJSIUIW SAP IBAE UO!JEWJOJUI,p 
anbiuosjo9j9 abueyo9,| Siudwod A ‘aajsiulj) np 
JUSLWAULOISIADIAd,P SAdIAJAS SAP UOIJESITEWJOJUI, | 
e nal| elauuop ‘SaguUe Sinaisnjd uns eisuUOjaYIE, Ss 
dJANGO Ud AS|W ke] JUOP ‘aWa}sAs 99 ‘s}eyde 

Sap ualjnos ap awaysAs np aJAneo ua asiw e| 1a 
UoI]dadU0d e| ‘UOI]eJOgeRI9,| ‘Sunayesijijn sap a}dwos 
9] JNod ‘JasiAJedns 9p js@ neaing 99 ap JepueW 94 


s}eyoe 
Sep UdsI}NOS Op swsej}sAs 
np jefoid np nesing 


"yalinBas jeySod sdiAsas ne sinodei na jlene 

UO,| IS 9}N09 jeJNe Ud |I,Nb a9 ap UOSIeJedWOD UAE 
SJEIIOP OOO SEZ BP s!WOUDD9 BUN 986} aguUe,| ap 
Sinod ne gjuasaidas e aduPyIes]-Snos ap asiidasjua 
aun Jed JalJJn0d np \odsues] ap spow 99 ‘Neoing 
anbeyo e inol Jed auyenb e un ap nagid sabeAon 
9p diqwou aj ja abeAon Jed nagid spiod ne ajno 
-|29 9}9 B JeJ]U0D Np XUud 87] “QSV,p xneeing sjua 
-9}JIP S98] B1JUa SBDIAJAS-J9}U! Jalunod ap aHueyoa, | 
anb Isule JUaWAUJaANOH np SaJajSiulw saijne xne 
}@ ajSod ap neaing ne Jaijn6as Jalinoo np juaw 
-gulwayoe,| ‘JuawauseAnobh np aed ap senbayo sap 
UOSICJAI]| B| B JURAJAS SalII1e] SASJBAID AP Sa|NIIYaA 
nau ap uUO!}ed0| B| JNOd apsooe aja e yeu]UOD UN 


"S99si|e9s 9}9 ISUIe JUO SJe||OP OOO G6 UOJIAUS,p 
SalWOU0I9 SEP 18 986] asquiarou sindap inenbia 

ud 1S9 aliaHhessaW ap adIAJaS 9] ‘aluebessow ap 
S8d|MaS Sap JaiNoOUd aS JeAap awsiuebio anbeyo 
IS seq snjd uaig auleyluN jNod UN eB JAAIWe,p ed} 
-JaWJad 19 UOI}eINJOR) e| unod sasipueudsewW sap jod 
-SUBJ] NP je]Udd BdIAJES aj Jed sabseyd uoljua}nuew 
ap Slel} Sd] 1a jalolyJo JuawWass!euuo0d ap sejnw 

-J0} 9p JeYyOe,| Wesaulwi|a e|99 “Sayodsues} sajaipe 
S9| INod JuawWassieuUod ap SajNWJO} S9| Ja ‘Sa}ulO! 
sadaid $9] ‘JalNod ap sjelqo sap abessewe 9| 
\Weipuaidwoo jeqo|6 xd a7 ‘auaydiued e| ap sjulod 
Suleyia0 anb Isule |jnH-emel9,p uolHe e| JUOsUANOD 
S8dIMaS SB] “ISIOYD 9]9 eB apueWAP INS UOSIeJAl| 

ap ja abessewel ap sadiAas Sap anb Isule Saul 
-Ja}ap SaljeAsajul e Jno Jed sassnod yiny elanjoayja 
Inb aabessaw ap adlAaS UN “986| 9P INgap ne 
aabesinua 9}9 & JaJIN0d ap sjaiqo,p alabessaw Jed 
UOSIBJAI| B| & SINC! IIOAR,P YS Jnod 9syi|Igissod e7 


‘aiAnao ua aswwesbold 

8] 8J}JaW JNOd JoSes| Np jlasuod np juawaoueuUl; 

8] J9 ajeulj uoleqosdde,| s1u9}G0,p JUeUa]UIeW 9}Ua} 
epeuey soqnd xneaes| ‘apnja,| ap suoijepuew 
-W098J $9aj aAndde e aJa}SIUI|\) NP UOISIAS! AP g}ILWOD 
8] ‘a0edsa,| ap uoljesiueHJo,p apnia aun asijea. 
“OJ9ISIUIIA) NP Suolje|jeySul Sap uolseb e| ap adnosbh 
9] I8AB Y9DU0I ap ‘e Sol|qnd xneres| Sap aJa}SiuIW 
9| Jed abebue aud inaloas np syadxa,p adnos6 up 


“JIAJAS UB,S XNBILW JUBARS 
ja abejuenep juassieuuod 9} seAojdwa se| ‘iGieja aa 
® sanbiydes6 ja sajnwJo} sap inayeulpso ued aajsisse 
uol}d90u09 ap awaysAs 87 ‘aAl}ONpPOJd snjd ja alan 
-Nou aiHojouyda} 93399 uns JURUaUIeEW je} 8S UOI}de9 
-U0d 9p |/eAeJ] Np alued apue‘6 snid aun ja sansooe 
JUOS aS jauUOSJEd Np sadua}adwod sa] ‘aJolowe 

aja e Juawadinba,] “suolejelsul sap uoiseb e| 

ap adnoi6h np unayeulpso sed saysisse uoijdaou0d 

ap awalsAS np aJAnao ua aSiw e| SUBP JUaAINSJNOd 
as saifhoid Sa] “d10A suu0g Ua js@ s19IDURUI) UO!) 
-$96 ap awajshs np sajuesodwod sap aun.| isa inb 
jala}ew Np uoljedas e| 9p 9jo1]U0D ap awalsAs 94 


"JUUUO!}NUO} SESIAgJ $}319160| 

Sd] 19 Jalva}ewW Neadnou 9] ‘siiJaAUOd 9}9 JUD SEWA} 
-SAS Sap Yednid e7 ‘aalsiul~) np ajyewJou aifojou 
-Y99] e| & s9ps099e JOS ajes9UeH UOHIaIIP eB} anb 

Jnod |!eAes} ap ajsod un,p juawadinba,| ap ja |e90} 
neasas NesAnou uN,p uOlTISINboe,| We} e WSOG e7 


“Sanda JudIas SuOl}eqoudde 

Sa] anb ainsaw ke 19 IN} Ne SLaANO JUOIaS Salle} 
-uawa|ddns xneaing saq ‘Juaweajuasasd auuUO!]oUO} 

|| J QJANGO Ua SIW 919 & SIND Sap JusWaJANODE! 

ap snssad0id up “se9dNs UN a1aAe,S adUaIadx<a | 

]9 Si|qel9 919 JuO sebeyed sjauaysiulw xneeing xnaq 


“epeued {18d 9) OdS 
9160|0UYI9] e| INS BpUo} SUOIJedIUNWWOD 9p aWia}sAS 
nesanou np aJAngo ua asiwi e| e Sadeja Jed Jsapeooid 

ap asd 9]9 e UOISIOaP ke] Ja aalsiUl| Np uoljsebh 
ap 9]IlWO) 9] Jed sea}deo0e aja Juo adnoJb 99 ap 
SUOIJLPURWWWOIE! S87 ‘“BJa}SIUI\] 9} INOd Sasleyye,p 
SUOIJEOIUNWLWOD 8p slWa}SAS UN,p SaduUahixa So] 
19 SuIOSaq Sj anjeAg e ‘aAud Jnaj99s Np edinbe 
QUN,p 9ISISSE ‘Jala}SIUIW [leAe1] 8p adnosbH up 


“saulequoud sjafoid sa} sno} inod 

Sajqeuuosies SadIAJas ap ayijenb aun ja neadlu un 
JUaJUIEW B ISSN9J & SIIeIISIUIWPe Sad}!AJBS Sap 9jeJ 
-9u9b uoloasIg e| ‘Saedoidde sainsaw se] jueuaid 
Uj ‘asnanjons eauue aun na e ajeiguab uoldeIg ey 


“UONINGISIP 

ap ja auabessawW ap ‘JalJNOD ap SadIAJaS Sa] ‘SJ~aIs 
-SOp S| ‘Sainpgd0Jd saj ja Sanbiyjod saj ‘anbau} 
-Ol|dIG ap S8dIAJaS Sej ‘sanbiydes6 sa] je sawiuduwi 
Sd] ‘S8]X9] ap JusWalIes} 9) ‘jalVe}eW Np uolseb P| 
‘SUOIJEDIUNWWOI9/9} Sa] ‘SUOI}e||e}SUI S98} JUaJANOD 
SODIAJOS S89 “BJ9ISIUI|\) NP SawsiuehsJO saj sno} 

@ UAI]NOS BP SADIAJAS Sap ajJO ajesauah UOI}IGIIG eT 


SJIJEAJSIUILUPeS SBDIAIOS 
sap ajeusueb uoloauig 


ce 


‘uoljesijead ap dI0A auuog ua jualela 
alas Ud JUsWA}Ies] NP Sul} XNe jeJ]Uad INayeUIpJO 

]9 INGJEUIPJO-OJOIW aJJua SEBUUOP ap UO!]e]NWUad 

| aujjawied e 1a 49S np SesuUOp sep uOl]IeI]xa 
Jnod jeJjuad unayeulpsJo,| e UaI]NOS 9] JIUJNO} e ‘NOY 
| ap jauUOSJad 9] JNO} e JOGIP Ua aXed ap awalscs 
8] dipuale e jUeSIA SjaloJd SuaAIp ‘aauUe,| OP Ul! 

eB] & ‘Juawajeh4 ‘jauuosiad np neaing np sapoujew 
Sa] SUeP UO!]eSIJeWOINe,| aINpoJjUI,p a SaUIeWNY 
saoJnossad sap uolseb e| e@ saslessadeu jauuos 

-Jad 9] INS SasuUOP xNe sadde | JalI0e} ap j0eIGo 
jedioulud unod e awajsAs a7 ‘sjanuue safuod se] ins 
woddes np ys@ inb a9 Jnod jnes ‘(qyHs) Jauuosied 
9] INS S}iyesSlulWpe Soddes ap awaysAs np juaw 
-90e|dwWa Ud (q9S) jauuosiad np uoNseb ap awaysAs 
uN 9SV ® paid ins siw ja aloqeja e jauuosued np 
Sawa}sAs Sap ja ualjnos ap adnosh aj ‘uoiewJojul.p 
Sawa}sAs sap ajeauah uoloaJIP e| ap apie,| IaAVy 


‘anbijgnd uolou04 

B| Suep lojdwa uN e seassalaju! Snjd juaieja,u 
salja,nb adsed jos sagoejdwe. sed juaiej9,u sajja,nb 
gdJed jos paid e sasiw 99 JUO SauUOsJad jnau 
‘UIJUZ “SOJa]SIUIW SaJINe,p JURUBA « SalIeyOUd » 
seAojdwa ze Jaoejd juawajebe nd e asalsiul|\) 

8] “22 ap yelg aguue,| ap uly e| e yeunawap inb 
Jaoe|dei e seAojdwa,p aiquou a7 ‘juawauseAnob np 
SaJa]SIUIW Saljne,p SUBP EZ Ja GAalSiul) Np ules ne 
(asle]usp9oxe9 NusA~ap jeje 9jSsod 9] JUOP QZ Ja 9a\q 
-PJBUINA 1219 a}SOd a] JUOP | ‘asleJUapeOXxe aeRO 
91]9,P NO 1}OGe 94}9,p yenbsii ajsod aj juop EF Ins) 
saoe|dwas SaAo|dwa G/ : WINS aWWOD JUaJ}JIUD as 
9}IWOD Np |leAes] Np syeljnses seq “sj9a}Ja,p SjuaW 
-afeuawees sa| Jed sayono} saAojdwa 19} Je0e|del 
Jnod SlJ0}Ja S8S anuljUuod e S}NOa}Ja Sap juaW 
-afeuguieas ap 9}iWod 8] ‘2861-9861 9p synod ny 


“OJQ}SIUI|\ 

Np JuaWauUUO!IaJJad Ja UOIJEWIO} ap Sapoyjaw 

19 Sanbiyljod saj anb isule ‘uoljewJo} ap asalyew 
ua ajqissod juswaulweYyd np uOl]diosep e| ‘sunoo 
Sap UOl]daSap | JueUa}UOD jeqo|6H JUaWNoOp UN 
1S8,9 ‘99l|qnd 919 & aJalsiul|) Np JUsWauUUO!IeJJad 
]9 UOIJEWJO} BP JalIpUa|ed NP UOISJAA a||aAnou aun 


"$|910]09SJ9]UI 

sebueyoe,p swwesboid ne adioied juo sauleip 
-QWJ9]U! Sduped 9} ‘ulJuy “Sausaljeqns sjuebe sap 
Juawauuoloajjed ap swwelboid ne ja jala}ew np 
uolsa6h ap sjuabe ja sausaju! sjuabe Jnod abels ap 
swwesboid ne adei6 sjuahe,p saysod sap Jadno90 
Jnod S@wJO} 919 JUO ‘SJ 19 |4 ‘SV ‘9d sadnolb 
Sap ‘je}o] ne seAojdwa ayenb juag “jauuolssajod 
Juawauuondajjad ap adnos6b 9 sed syiajjo sinoo 
sap e adiaiyed juo sgAojdwa 2Z/ | ‘861-9861 UZ 


“Slow xnap saj Sno} nel e inb 

UO!}eN|eAd,| BP }8 UOISIAJAdNS ke] Bp ‘UOISSEdoNS ap 

Snssad0iJd Np uoljeoyiuejd e| ap syloedIJJ9,| Ja}UaW 

-6ne,p aduanbasuod nod na e inb 99 ‘paid ins siw 
919 ]UO uOl]Seb e| ap alioHeyeo e| snod sayiwoo $aq 


‘sahojdwa s9j nod sasodosd juswauuoldajJed 

ap 18 UOIJeWIOJ ap sjaloid $aj JUaANOJdde je JUaIpPN}e 
UOISIAG AP SA}IWOD $84 ‘JuaWapUas NP UsWeXa,p 

J9 uolenjeag,p oddey 9] suep seanquyye sajo09 

Sap aduUalaYOd be] & 9 ayInba,| e JIOA ap sebieyo 
UOISIAGJ BP Sa}IwWOd ap jJuawassi|qela,| Jed guoljawe 
919 & 18 SUAS 99 SUeP aljiIpowW aja e Inb aAojdwa,| ap 
Juawapuas np uawexa,p Ja uOl]en|eAg,p snssedold 
9] }SA UOIJESIWI}GO,Pp dpe) NP 9]NOA ap 9I9 be] 


‘safojdwa sap JuawauUdl) 

-J9JJed ap SUIOSag Ja 919IUeD ap SUOl}euIdSe xne ja 
JJAISIUIIN NP syijoafqo xne ja ‘Saijal Jualos saAojdwa 
Sap JUBWAUUO!IEJJad 9] Ja UOIJEULiO} B| aNb ad e 
ASIA awWeIHO1d 99 ‘aJa}Siul) 2 INO} Suep aJAnao 
Ud ASIW Ja 99d10Q2|9 a}9 e ‘SauleWwNY Sadinossal 
Sap uolyeSiwi}do,p aineg 9] ‘Saulewny sadinossal 
Sep uol]seb eB] ap aydoicde allaanou aun ‘snjd aq 


‘Jayoday a7 ‘aalsiulj np 

uljajjng aj Suep saaijqnd sajoiye,p alias aun ja jalns 
9] INS UOIJEWOJUI,P SadUeaS Sap ‘aAI}ISOd uO!]Ie,p 
sawwes6ojd saj ins sesjeuuoljseh sap uoljuajul, | 

e apin6 un.p uoijesijeas ej e ade16 juawajediouid 
aye} JS9,S SAI}ISOd uOl}Oe,| B UOI}eSI|IGISUaS e7 “No! 
e snid ja salejap snjd syoddes ap awajsAs un Jive} 
-4O,p 1Nq 9] Suep asiudasjua 9ja e SaguUOp ap anb 
-UeG P| 9P UOIJESITEWJOJU!,] “UOI]}e]OP ap snssadold 
ne uolyedioijed ina] saAsasqo inod ja sajqio-sadno6b 
Sap SaiqwawW ap juawa}nsde, 9] JajUsWOHNe, p ana 
ua Saine}Sul 9}9 UO SawasAs Sap ja ainpedoud aun 
(% 8G‘) 

SA|QISIA S@]OUIW SEP SaJquawW SauUOsIEd QC] 

18 (% 29'0) sauojysojne pg ‘(% Ge‘z) ‘saedeoip 
-uey sauuosiad 0/2 ‘(% 8r/% 2G) sawwoy 

GES p ap puehel ua SawWwe} /06 F : ajUeAINS 

| 1Sa jauUOSJEd Np uOl}ISOdwod zB ‘jJUaWa}Uasald 


"SaSIA Sadnosh sap uoljejussaides P| 

Suep S]uawabueYd $9] 10} ]U0} Ua BLULWOD SaU/eWwOp 
$8] SNO} Suep si|dwoode aja JuO saibod saq 

986] 9190190 ua J0S81| Np jlasuog) np uoljeqold 
-de.| ndas & aalsiul| NP aAlIsod uol}Oe,p UeIq 97 


“IENPL} 
np uaipeued spoj np Aj awed e| ap aiAnao 
Ud BSIW | 8P ANA Ud JepURW UN.p Ja JUaWaddo| 
-aAap ap SewWeHoJd ap uolyeogela,| }9 uoleo 
-IJISSB}O Ap Ja UOI]e}OP 9p sual}ewW ua JUsWapUal 
9p SAWJOU 8p BJANGO Ud ASW P| Nal] na e ‘uljua — 
‘@UIEWOP 99 SUBP 9/01]U0D ap SaJIAI]IOe Sas inod 
Josas| Np jlasuog np uoleqoidde,| nde sI0Ae 
Saide uonebajap ap aualyew ua SJloAnod sula|d 
ndas e Inb SaJajsiullw build sap uN,| 18 UOI}EdIIaA 
| ap Sul] XNe S9jd-Sa]sod Sap aleJUSAUI,| AJ!e} 
Jnod JosaJ| np jlasuog np uolyeqoidde,| s1ua}qo 
@ aJa}SIUIW JalWasd 8] NUBAEP JSa dJalsiul;) 3] — 
‘9SvV,p seAojdwe xne juenbijdde,s ajinpuoo 
ap sajHey je aJalsiulp) np sajjaloijjo sanbuey 
sap anbiyijod e| uns aunydoJg aun aljqnd e uo — 
‘anbiysin6ul 
gjHue,| SNOSs aJa}Siul|) Np sajsod se} sno} ap 
Sue SI0J] 8p dauNp 9UN,p 9pn}e,| aulwsa} e uo — 
: SOJURAINS Sa] 919 JUO SawWeIHo1d 
Sap aulewop 9] Suep SajueLOdW! SuOl}esi|eel $a] 


‘anbijijod e ap uolnejaidsajul,| a sewwesbod 

ap uol]eJOge|a,| ‘|JaUUOISSa}OJd JUaWAUUO!Ie}Jed 9 

}9 uoNsab Re ‘sajalojo Sanbuer) saj ‘uoledyisse|o e| 
‘uoljejop e| ‘asalued ap uol}eoiyiuR|d e| Ja SaUIeEWNY 
Sadinossal Saj ‘seAo|dwa saj daAe SuOl}e|al $9| 

INS UOI]IBJIP B]NeY e| e UdI]NOS ap SadIAJaS Sap ja 
S|lasuod sap ‘9S ,p SseAojdwe xne ja seseuuolsab 
xne ‘ajsijeiguah aydoidde,| uojas ‘jauuosied ap SadiA 
-J8S SOP JIUINO} ap anuljuo0d sjes9UdH UOIJIBIG eT 


uoiesiuebio,| 
op juswseddojeaop 
np ajes9ueb uol9e11G 


“UOIJOSJIP B| BP XNeaAlU Sa] SNO} e aJaINUeUl} 
uoljsah ap swoddes xne suoljesolawe sajjaAnou 
ap aodde ja sjualjd Sap Sseunjoe} ap auquwiou 9| 
dJIND9J 8P BNA Ua SaJNSaW Sap aJANaO Ud Siw ke 

ajeigugh uoloaliq e| ‘Woddes a9 snos ‘aJalsiul\) np 
xneJauab sies} Sa) JuawaJel|noied ‘seusajul $1N09 
Sa] INS JUBWA||anul}U0D a9dJExa Seq 9] SJBA UOIS 
-S9/d b| 18 JUsdUeUIJOINe,s IND SuOl}esado $a] as]Ua 
a9UUP,| ap S}e]|NSaJ Sap uOlJesusdwOd ap ja Ssjual|9 
XNe SIUINOJ S8DIAJaS Sa| INS XUd Sep SUOI]}INpEs sap 
uoljsab ap aialoueul) a}IAljoe,| ap sujuad ne 9}9 JUaW 

-ajeHa e ajejguab uoldesiq e] “JUdsIAJ ap xd Np 9}i| 

-Ige}dwoo ap ajuesodwod aun,p uoljdaou0d e| 39 UO!) 

-BOIJIJUR|A B| JUBLWWEIOU ‘8861-286] sNOd aJalsiul|\) 
np aiaioueuly uoijsa6h ap awaysAs np uolyesoljewe | 

]9 SJ9ISIUI) 9] JNOd sualoueUl) UOIJeJISIUIWpe,p 
aiHaju! awayshs un,p Juawassijqej9,| SI9A seiboud 
Sap UOl]epl|OSu0D Bp sguUe 9UN 919 e aguUe 9a}]a9 


“JOINUBUII 
UOI]EJISIUIWPe,| BP Aaulewop 9] SUP UOITEWO} 

BR] 19 GIGIQUCUI! UONPDJAA e] ‘UOITEUIPJOOD e| 1a 
BJINURUI} UOIJedI}IUe|d e| ‘Sadunossas Sap asAjeue, | 
‘guIge]dwoo ap sadiAJas sap uoljseb e| ‘suelo 

-UBUI} SaWaISAS 18 Seinpgd0id ‘sanbijijod ap juaw 
-assijqela,| Jed saoueul) ap sigijew ua ajesauab ul} 
-e]UaIJ0,| BINSSe INa|Ou]U0D Np ajesauabh uolDIG eT 


ANsjo1}Uu0y 
np ajes9ueb uolos1IGg 


“Sjesju0d Sap juawajheJ 9} anb Isule jJuawauuUO!S 
-IAoIdde,p sawalshs ap juawassijqela,| ‘sanbiiq 

-nd suoljejas Saj je Suoljed|uNtUWO Sa] ‘SaguuOp 
sap ja anbijsijejs e| ap uoijseb e| ‘ajiinoas e| ‘uUOl} 
-BJJS|UIWUpe,| ‘|aUUOSJEd 9] ‘SedUeUI} $9] JUaqo|Hua 
SUOI]IUO} $89 ‘auJajU! UO!]Se6 e| ap U~al}Nos ap 
SUOI]OUO} $8] BJAISIUI|] NP ulaS Ne sluNsse uoljeljsiU 
-Ilpe,| 8p 18 |auUOSJed Np ‘saoueUl} Sap ina}IaS aq 


UOI}CAJSIUIWIPR,| 
ep }e jouUOSsJed np 
‘sooueuly Sop 1n3}09S 


0€ 


62 


“sjaninw sabe} 

-ueAe Sap JUeJUasad SjafoJd Sap JaANOJ} ap jNq 9 
suep saouiAoid sunaisnid daAe xneloulAoId-xneJepe} 
SINGJIBJIP SAIWOD Sap ||qe}a Juawajehe e In9joI9S 34 


"Q961-2986| Jaloueul) 8010J8xa,| ap SJNoo 

ne sjijoedses sasjsiulw saj Jed ajuajua,p sajooo}old 
S80 ap aunjeubis e| WOAeId UG *98]U9]U9,p $9|000) 
-01d Sap JaJoge|9,p Ulje ISENQ-PJON NP Sasjo}We] 
Sd] 12 UOMNA 9] DAAR,Nb Sule JaganH a} ja eqojlUeW\ 
9] 9aAe 9190H9euU e 1NA}99S 9] ‘/861-986] UF 


‘sajeuoibal 

Suoljeiedo sap inejaasg np anbiew indde | 

ndaJ Ju anbijdy,| ap Saaeliul sap awwesbold 
9] 19 enbijuey,| Suep Jeyoe,p SeAl}Iadssed sap 

aluwWelbolg 8] swWwod xneuoihas Sawweibold seq 


“‘xnedo| sjyeuoe 

Sap anbijijog e| ap anpuedas snjd uoljeoijdde,| — 
]8 ‘sajuloluod SUOISSIWNOS 

sap sabejuene sai Janjeag Jnod ajojid-jafoid un — 


‘SaJIARU SAP Gnopes 9] Ja uOleiedas 
e| Jnod ajeuoibel aorjd ins yeyoe,p anbiyijod aun — 
‘aule]UapsoxXe jalJa}ewW ap 
Jayodwa-Jahed sajuaA ap ajuioluod uoljesiuebio,| — 
: SAUIEWOP XNBIQWOU ap SURP sasi|eaJ 
919 Ju0 SaJHoud saq ‘SeduIAosd Saj DaAe JaJ0qeI|09 
ap SUOISEIDO $9] JaYDIaYIe! ap anuljuOd JNa}oaS 3] 


@/VINUIAOId-a/e19Npe)j} 
uoiesoqgeljog 


"% 2 16 9P Hela Sualpeued Sjuatug|9 

Ud JNGUd] eB] ‘J8G1-986] JaloueUl} 8d10Jaxa,| BP Ul} P| 
VY ‘sasudesjua sajjaAnou ap uolyedioied e| sabeinoo 
" -U8,p Ue ‘S]Uual|d Sa] ved seasaHGns juawauuolsia 
-0Jdde p sadinos sap juawiJep ne ‘saasijeluJOU Sud!) 
-eolloads ap uoleSI|IIN,| ePDUeWWOIE! UQ ‘SUaIPeUeD 
S]UaW9|9 UB INAUd] eB} INS JUaDde,| JUe]]aW Ua ‘9/e90| 
9ajJauoa,| @ SJeyoe Se] JNOd SJnaSsiusJnNOo} 9p 9jsi| aun 
guoge|a & ud ‘inejdaS 9] Sueq ‘« BdRId INS » syeyoR 
Sap adiouid 9] JOAnoWOJd ap nq 9] Suep saljqele 
919 ]U0 SJNa}JayoR xNe JURSSaIpe.S SEapoUjewW saq 


“9]e90| 

9}|9499,| B ‘UIOSAG ]UO S| JUOP SadIAJaS Sap alajd 
-WOd awweb P| SjUual|jd Sas e JIuINO} ap ainsaw ua 
\Ss@ ajesaua6 uoidasip anbeyg ‘snagid sajep xne ja 
S}loupua xne ‘xnaHejuere xd un e ‘sadiAlas Sap jae 
SUaIG SAP S}]UaI|D XNe JIUINO} & JURISISUOD je}UaWep 
-UO} J9aIgo,| WHe|9 Ja ajeuoiHas je aje90) aj/aYd9.| 
® SalWOUNIE Sap Jasijeas ap JowJed sinsaw 91199 


"JUOJaS a] Salja,nb 

J9 ajeuoiHas ajjayde,| 2 Jajnoep aS jUuaAned SadIA 
-Jas xne ja S@YDJeW Sap UOI]eJISIUIWPe,| e SAAIE|aJ 
SA}IAI]Oe Sa] anb Jounsse e uode} ap siedes juawanb 
-lydei6oe6 juos sajeuolbel suoijeiado sap inajoas 

np nease. aj JUswWJO} Inb snid ja xneaing uso seq 


xneuoi}eu senbiwouo0sse 
SjIL90f[qo sap UuOol}OWOIg 


“JUasWaULOISIAOIdde ,p 

SeJjuad xnediould s9a| Suep ‘jiandoe.p Saausnol 

ap }dadu0d neaAnou un sidwod A ‘sanbijqnd 
SA]IAI]Oe SASNaJQWOU Bp aiped a] SURP ‘aUleWaS 
91189 Juepuad asiidasjua ajijed e| ap sjuejuesaidal 
000 O} ap snid e uoNeWwJojul,| ap anbiunwwod 

® UQ ‘Sa00NS ap auUOINOD aja e jaloud a4 ‘saleL 
-9U9H SUOI]IIPD S98] S8]NO] SUeP ‘98G} 9190190 yz 
ne Oz np ‘ajeuoibei ajjayo9,| e& asiudasjue ayiad P| 
ap aulewas aJalwald eS nua} ajjno ua e unaj9es 8q 


"SajeldJAWWOd 

Suoljisodxa 92 e adioied issne e Jnaj9as 9} 
‘sanbijqnd suolejas ua sajeuoibas sayiAioe sao Ja}a\d 
-W09 INOg “aje90| a||ayo9,| B XNesape} SulOSaqg SJNNy 
Sa] INS Saslele.p Suah sej saublesuas ap ajeue ing 
9] suep ‘sAed ne jnoyed nal| na yuo sidaid sjinpoud 
sap ins jueod sajeuoifes saduasajuoo 7} ‘snd aq 


“SJNassiwsNoy 
xneaAnou xne jnolns jualessaipe,s Suolje}uas 

-aJd sag “« epeuey SEDIAJaS ja S}UaWauUOISIAQIddy 
OAAe AseJJe asley JUBWIWWOD » : away} unod juehe 
Suoljejuasaid sane GE ja SalleulWas Jz asiueblo 

e ‘juawausaanob np sjesju0d sa| Jnod suojis 

-odojd ap snssaooid aj sanbijdxa,p 1a Sayonogap xne 
SINASSIUINO} $9] BHejUeAeP JasI|iqisuas ap ule ‘sale 
-uol69) suoljeigdo sap inajoas 8] S4naessiu 


-Anojy xne sjsajjo saummwmesboig 


“Sasiyewolne 
juawaled ap sawajsAs saj ja Sualoueul} SawalsAs 

$9] INS SUOIeOI|dxa Sap BJaJSIUI|) NP SJaioueUl) 
Sjuabe xne slusno} e a ahed Be e& SaAl}ejo1 SuO!Ssenb 
S9| Jaj6e1 @ jualesiA Saja ja ‘xnei90s sabejuene xne 
19 aXed e| & SiWWOD xNe ja SINalIpas9 saydwod 

xne Siwwoo xne ‘Sadueul4 Sap SiwWOd xne ja 
SaJIPUUOI]SEH XNe SaguUl]SEP JUaIe}a SBDIAIBS Sap UO!} 
-PWJO} 8P S8DURIS $8] ‘S]UBWWAUUOISIADIGdY Sep UOd!} 
-Onpoud ap SadIAJaS SujNe.p ja SaydiewW Sep uOISsN|o 
-U0d ap snssad0/d np alped aj SuRep SelI|iqesuodsal 
S98] 19 SajQJ $8] Jasi9eid ap no sapoujaw sa] anb 
-|dX8,p Jnqg nod jualeAe je S}eyoR xne ja SapueW 
-woo xne sasodaid siwwod xne.nb Isule jalayew np 


Sauleuuolisab xne jualessaipe.s sjj ‘sed ne jnojed 
nad un nalj na juo ajajualjo e| e SadIAJaS Sa} Ins 
SaJIPUIWAS XNajquoU ap ‘Ssnid aq “Sunjny sulosaq 

SJN9| JIUNEP B SJUai|d Sa] aple |! Ja “Sjalia}siulW 
SadIAJas Sap ayijenb e| ap jains ne sjuaija sap 
SuOI}Iea1 $9] 11Ua}qO B aS |! : UOI]eSI|eIQJeWWOD ap 
Sad|AJaS XxNe jIeJ} eB IND ad Ua ‘SUO!]OUO} XNap ke ja 

SADIAJS SEP Ja S}UaWaUUOISIADIddY Sap suOI}elado 

xne ayoddes as inb ‘uoloeIp ajney e| ap Sa}ISIA ap 

jeuoibe1 awtweiboid np aiped aj Suep sa}ISiIA QOD | 
ap snjd gnjoajja e Inala a] “2861-9861 Uy 


“uolonpod 

ap SJalipualed saj ja Sanbiuyoe} sewe|qold ap uo!) 
-NjOSe1 B| ‘UOIJEWIO} e| JUBUUsIdWOD UdIINOS ap SadIA 
-J8S $89 ‘SINpOJd XneaAnoU ap UO!]INpOIjUI,| ap No 
JuaWaULOISIAOIdde,p Sapoyjew xne sajjodde sjuaw 
-afueyos sap ‘saiBojouyda} sajjaAnou sap wnwixew 
ne Jald1J9uaq ap jue}Jawjad ingj jauuolesado ual}nos 
9| ‘Sole}SiullwW xne.nb isule ‘JiuJNo} sna] e 38 Sjual|o 
S8S ap SuloSeq xne sipuodas e abebua,s inajoes 9] 
S}]UdI[D Sa] DaAe suoljejay 


SANBSSIUANOJ So] 
19 $]U91]/9 Soa] DAAe SUOI}EIA4 
So] NS JUeJIOd SoWWesbOIg 


‘Ja/a]UI,p Sjuawaled sap ja anbijewojne jnojeo np 
J9 9DURBYIE,P ajep e| & SjuawWaled sap awalsAs a} — 
(O4NINAS) SJnassiusnoy saj ins 
UOIJEWIOJU!,P jeuOIWeU sass ne J}e\aJ Jeloid 9} — 
SPUOJ BP SJIBIIP SJUaWAJIA XNe I]e}91 Jaloud a; — 
aiHaju! ajQsju0d ap Sualyo! xne ji]e|91 Jalosd a} — 
Suolsued sap ja aAed b| 
9p JOGJID Ua 9l]Ud,p AWalsAs ne jI]e}91 Jalold a} — 
Sjeyoe Sap ualjnos ap awajsAs 3} — 
: sjanbsa] iwJed ‘sawelsAs sap 
UOI]EJO|aWe,| 19 UOlJeOgeIa,| JURSIA Sjaloid XNaJquioU 
ap juawanijoe aAndde e 1n9l9as a] ‘2861-9861 Uy 


"$99n9a}Ja ]UBIOS SalleSSedeuU 
Sa||QBUUOIJeJBdO SUOI}LdI}IPOW Sa] Sa}no} anb 90 

@ NA ja jauuosiad a] GWO} ‘UOI}e}IO|dxX9,p Sapoyjew 

SA|JBANOU Ap 1]Ge}a & || “UOISJBAUOD ap Jal/pUa|ed 

Np 9JANGO Us ASIW e| e J9 UO!}eIOgeIa,| B JUsWAAI}Ie 
adioied e || ‘anbiun aifojouyda} aun e Saauuop sap 
anbiuosj9a|9 Juawayies] 9p SuOI}eJedO SaS IJaAUOD e 

BJOISIUIIN 8] aNbsJoj Jue OdWI 9jQ1 UN anol e Jna}IaS 
21 saIhosyouysa} SsajjaAnon 


‘JUBA & SBduUUR Sd Ja 

8861-2861 Jnod sajuauewiad saiwouode sep }0Aeld 
UO }@ ‘SINOD Ua JaIQUeUI} 9910JEX9,| JNOd sJe|jop 

8P SUOII|IW GG, 9p SalWOU0DE Sap guleJjUa e }e1]UOD 
89) ‘JueJnqied ua JuaueWJed JUaWaUUOISIAOIAe | 
JaINSSE JURABP XNIDIBWWOI SINASSIUINO} Sap DBAe 
gyoew uN njouod e ‘adosngj ua epeueg np seauue 
$90J04 Sap a}dwod 9} Jnod uolAe nod aduassa,p 
yeyoe,| Jasijeuoies ap ule ‘adoin3,| ap uoibay ey 


“9AUd snajoes a} Suep 

SajuaueWad SaJ}10,p uaXowW ne sajjo JuBUa}UTeW 
JUOS S|| “SaWa} JUdWa|janpeJH 919 UO dEeqenD Np 
}S8nQ,| 8p Jo eqo}ue\) Np ‘uoyNA Np 9 anbiuuewWg 
-a1qwojo) e| ap suoibas sap abesodasjua,p sadiAsas 
S9| ‘2861-986} Uy auleyoosd aauue,| Jnod sanngd 
JUOS S9}IAIJOe SaJjNe Pp }9 ‘2861-986 ua siAins 
-Inod jsa,s abesodasjus,p adiAsas np uoljesijeaud e7 


‘aAld Jnajoas np sinauaidasjua sap ke 

jadde e198} uO 18 ‘8861-2986] ua alwJa} JUaWAaljanpelb 
B19S BUJO}U! UOl}eIedal ap adIAJaS 97 “UOleIedaL 

8P BIIAJAS 9] JasieAUd ap ayijiqissod e| abesiaua 

e 1n9}jdaS 9] ‘sdedIJa Snjd jaleyewW np uoljesedas 

ap ja Udl}Jai]Ua,p awWeIHOId 8] dipUas ap UY 


“SaauuOp Sap 
alsies 2] & 1a jauajew np uoljesedas e| 18 Ual}ou]UA | 
& ‘alJaWIdw!,| & ‘Sex90}S Sa}oIe Ua JUBWaUUOIS 
-IAQJdde | @ S@Al}e|91 SuOI}eJado Sa} ‘Jaljnoied ua 
‘gIPNja e || “« alle} auley no ouley » np synejas sabe} 
-UeAe Sa] JUeIeEdWOD Ua UO!IEIIO|dxa UOS JaIpN}a,p 
gnuljuoo B Inaj98S 8] MOMERIOIAXS, p 


Sapoyjeul sap uoljesolauy 


"‘sgauue Sauleyd0Jd xnap Sep sunod ne eiAINSunod as 
1najvaS Np ulas ne uoisn} e| ap aiAnao ua asiw eq 


‘gyloeaijja,| Jajuawbne,p ja saulejes sap 

Ja SauuOsJad-SaauUe Sap JasiluoU0Ia,p Siwed jUaW 
-aje6a e Inajaas ne ualjnos np ja sajeuoljeu suoly 
-e1ado sap ajeiaueb uoljoasiq e| ap ulas ne uoIsn} eq 


"XNBIDUIAOIG-xNeJEP9} SUA!| $8} BaSSal e 1a ‘UOl} 
-eJ|Siullupe,p 1a uoljsah ap xnesaueb sles} saj suep 
SalWUOUDE Sap guleijJUa eB adeje 91189 ‘SuRid sad ap 
dJANGO UB BSIW P| FOUBWWOD Pe Ja ‘INa}IAIN awaW 
Ja [NS UN,p JUeAgIa! ‘SBDUIAOIG $9] Jed SaexXI} S8dIJ} 
-J91IP Saubl| $8; UoJas ‘xneuoIHes xneaing ap juawW 
-9SS||Ge]9,| 9P ANA ua Sue|d Sap aJogeia e ajesquah 
uoloeip enbeuy ‘sejeuoibas Suoleiado sap inej9as 

9| INS a|GesapISuOd BdUapIOU! auN JIOAe,p anul]UOd 
& SODIAJOS SAP aja DaAe S]UaWaUUOISIAOIddY sap 
UONEJISIUIWPL,| BP “G86 Us ‘UOISN} 2] WOISN gf 


“sJe||Op ap 
PJel||lW J‘, ap Sajjede1 sep ai9ueab juO SayoeW sep 
UOI]eIJSIUIWPe,| & SEAI]e|aJ Sajeuolbas Suoijesado so| 
]@ SnuajulewW 9}9 UO Sa]dwWod 9p SUOI||IW G‘g :996} 
-GQ6| Ud SUOIIIIW JE} & JUaWAaAI}eJedWwod ‘sanbayo 

AP SUOI|IIW GE, Swe e INa}IaS 9] “2861-9861 UI 


uoloOnpoig 


8¢ 


Le 


“Siuf-s}e}y xne Suaipeued 
sayanogap sa JajuawObne aie} e sanqijuoo ynad 

|| NO Saulewop saj SUP apessequie,| ap anbiwou0Ie 
UOI]}O9S B| DBAP UO!}BJOge||ON a}lolJa Ua JUaW 

-9/e69 ajjienes) || “suUdIPeUeD auISNpul,| JNOod xnelo 
-JaWWOD XNeaUas $9| JIOANCWOJ e aple,| ja auUaIp 
-BUBD J/IDIAWWOD UOI}RIOdIJOD e| ajuaSaidal |I ‘snid 
aq ‘saewJe sad104 sap seidne ajipai0e ualpeued 
yeyoe p neaing jnas 9| 1S9 uo}HulyseM ap neaing 

8] ‘JUajnodep ua Inb s}e1]U0D Sap UO!}eI}SIUIWPE. | 
Jed jo ‘(wesbolg sajes Aseyplw ublaso4) 196ues39, | 

@ SAJIe}I|IW SA]U9A ap awweHojd uoSs ap NWaA 

ua ‘asuajeg e| ap uledawWe diajSiullW ne asuajap 

RB] & S}i]e|9J SBDIAJaS ap ja SjinpoJd ap yeyoe,| Jed 
99j9uab jsa ‘syeyoe Sap isa inb 99 unod ‘|!eAe1} ap 
abseud es ap ja uolbay e| ap Sasleyye.p awNjOA np 
ued apuesh snjd e7 “xna asjua uosiel) e| Jue INe} ua 
19 ‘uleduawe ja uaipeued SjuaWAaUaANOH sep xneJap 
-9} SaJa]Siullu xne syeyoe Sap uoljsebh ap adiAsas un 
JUBSSIUJNO] Ua SIU/-S}e]4 XNe aJalsiul| 9] aJuasgudal 
aja Ja uo}BuluseM & QuUaIpeUeD apessequue || 

e xneaing ap asodsip uojbulyseny ap uolbay ey 
uoJBulyse~A ep uoibsey 


"1U9IQ-UaAO\| Ne ja anbujy ua 

‘adojnq ua ‘adJawwod np j9 ainyjno Be ap ‘uoleW 
-JOJUI,| 8P UOl}OWOJd ap SUaipeUeD SawweHOJd xne 
sasijelgads anbiuyoa} ualjnos ap SadIAJas Sap aJjjo 
Sue & uaipeued jUsWaUJAaANOH Np suol}isodxe sap 
91]Ua9 9] ‘ou]no uy ‘abseyd e SauUOsJad sing] e ja 
adoinj ua sajsod sauuaipeued $9dJo4 sap seiquieaw 
xne alijige}dwoo ap ja juswaled ap sadiAJas sap 
JUJNOJ 1ye] & ualpeued jUasWaUJaANOH Np sad|AJas 
sep neaing 97 ‘adoing,p shed saujne,p jueusAod 
Sasieloeds sajaiwe,p uoiIsinboe,| e JIOA Wop Seipuo7 
ap neaing 37 ‘anbibjag ua ja souel4 ua ‘aubewaly 
ua syeyoe Sap jueNjIaJJa Ua SUIOSEq Sad ke 

aipuodei ap abueyod 3sa inb aduajqoy ap JuawauuO!S 
-IAoidde p neaing 9] 1S8,9 ‘Sasleyje,p AWNIOA ne ja 
Sjeuuol}esedo Suloseq xne yeJ] e Inb ad ua ‘uOIHal P| 
ap juewodwi snjd 9] JUal|9 | JUOS adoingZ ue SauUaIp 
-eued $90J04 $d] Jebuesja,| e xnelape} sawsiuefio 
Sap xned anb Isule ‘Sualpeued sjual|o-SeJe}SiuIW 

Sap SulOSeq Sa| asleJsijes |lop ‘Seipuo7 e 9AnOJ} as 
gjeJju9o UOl}eJ]S!UIWpe,| JUOP ‘adoinq,| ap uolHay e7 
edoing,| op uoibey 


“sajeuoi6as suoijesiuebso xnap Jed epeueg 
np inali9}xa,| & ajuasaides juawejebe 1se inaj9aS 94 


anbiuyda} 
ualjnos Np je uONONpod e]| ap uOIIeIGg Pe] — 
S8DIAJES Sap ajeuoibal uOleIG Be] — 
SjUdWAUUOISIAOIdde sap ajeuoibes uoldasIg e] — 
UOIJEIISIUILUPE | 
ap ja uoleolue|d e| ap asAjeue,| ap uolIqIG e] — 
UOANA Np ja enbiuueyg-aiquojo9 e| ap uoibeay — 
1S8NQ-pJON 
Np Sasloya| sap ja eyaqiy,| ap uolbay — 
uemayojeyses e| ap uoibeay — 
egowiue| np uoibey — 
1S9NO,| ep sjes9usH uo0de11g eF 


ouejud,| ep uoibay — 

gjeqidey e| ap uoibay e| ap sadiAjas sap uol}daIg — 
gyeyde) 

e| ap uoibay e| ap JuawauUOlsIAqIdde,p asjuay — 

0413U99 Np aje49uU9aH U0l}D91IGg BF 


9aganp Np jsq,| ap uoibay — 
daqeny Np jsang,| ap uolbeay — 
oeqenH Np ajes9uEeHh uolsdaIIg BF 


allesja1 ap Suolsued sap uoiIaIq e] — 
aAnNeN-alia| ap uolbay — 
pJenopy-sdulig-np-aj|,| 3p uoilbay — 
yoIMSUuNJg-neaAnoN np uolbay — 
9S$$09J-a||9ANON | ap uolbeay — 

enbiueiy,| ep ajesousbh uolossig eF 


: SOJURAINS Sa/e1aUah SUOIOSJID Sa| 

puaidwoo jnajoes np awwesbhiuebso,| ‘sadiias sap 
uoljejsaid e| ap abseyd awsiueb0,p djl] e Saanquije 
]UOS Inj Inb SuOIjoUO} Sap Ja}Inboe Ss UaIg ap Ul 


“‘xneaing QOL ap snid suep juRl|IeAed} 
sauuosiad O08 € UOdsIAUa ‘JaHueIIa,| e 18 epeueD 
ne ‘alojdwa sajeuoibel suoijesedo sap inej9as aq 


"gj290| ajjayde,| & ‘ayiyigeydwod e| Ja SuaioueUly 
Suodde sa] ‘sayeljiwe} SUOIEIO||e SO] 19 BSSAI|IOIA 
| 8p allunoas ap uolsued e| awwod JUuawauJeAnob 

9] Jed sanjoajja sjuawaled $aj nod (juawaled ap 
SaWwJO} Sasjne no) senbeyd ap uolssiwa,| ‘auuoinoD 
R| ap Sa}alN0S sap ja anbijqnd uolouo4 e| ap ajdwoo 
9] JnNod suoisuad sap ja ahed ap sawihas sap uol} 
-PJISIUIWPe,| ‘BUUOINOD e| BP SUdIG SEP UO!}NqUISIp 
| ‘jalayew np uoljesedel e| Ja ualjasjua,| ‘abesodas} 
-U9,| ‘S8490]S SajoIe Ua JUaWauUUOISIAOIdde | ‘aewW 
-Ldwi,| ‘Sanbiyijualos ja Sajeldsawwod suoljisinboe 
Sa] ‘Sune asjUua ‘JUaUUdIGWOD SEdIAJES $8Q “epeUuRD 
SADIMJAS 18 S]JUBWAUUOISIAOIdY Jed aje00} 91/aYI9, | 
® SajJo sanbyioads sadiAsas SJaAIP ap uOI}e}Sold 

e| Jounsse yop sajeuoifel suoljeiedo sap inej9as 37 


sojeuoibe. 
suoieisdo sep 1n3a}038S 


(% 1) xneaes} sasjne — 
‘(% 9zZ) Ssewsiuebio sap ja salaysiuiw 
Sap Jed sassed syeijuod ap 9usa}xe UO}eIIJaA — 
‘(% GE) suolnq 
-IJJU0D BP 1a SUOIJUBAGNS ap BUJa}xE UO!eIIUaA — 
‘(% Qe) Jualo-awsiuebso un.p no 
QJIISIUIW UN,P SUOI}eIadO Sap auUJajU! UOIedIEA — 
: SJURAINS SuNa]das Sa] SUP SaSsiUeHJO 
]9 SOJa}SIUILW ZG 8p 9}dwod 9 JnNod sajnoexa 9a 
]UO XNeAel] $89 °/861-986| 991018x8,| 8p Sunod ne 
UONLIIJU9A AP XNBACI] Pep Z anjoalje e nesing 34 


“OOJe ne ja aisiuny 
| & SADIAJAS S|} Ap JuJNOJ e Neaing a| ‘aauue 
QJ9IUJOP P| BP SINOD NY “UOIIIIJUAA Bp aa!}eW 

U9 UOIJEWIO) BP SINOD SEP J9 BUJAJU! UOIJEIIJA 
| 8p ‘S}es]UOD SEP UOIILIIJIIBA e| AP SaUleWOP Sa| 
suep neaing np aduajsdwoo e| e jadde juawajebe 
juo} siabueija sjuswauJeAnob seq “juawausaAnob 
NP SIN9eIIJBA Sa] INOd ‘sajjaldIJJo SenHue| xnap 
Sa] SUP ‘UOIJEWJO} ap jue OdW! dJjUad UN Issne 

ANIJSUOD UOIILIIJI9A AP SADIAJAS Sap neaing aq 


"Saljaldiyjo Sanbue| 
xnap $aj Suep Salle} JUOS SUO!}EIIIWaA Sa] “Sanbi} 
-PWJOJUI SawWelGoud xne ja SJnayeulpsO-osdItu xne 

‘uoljesijapow e| & SJNOJa JUdLUWEJOU Be || ‘SauJapoWw 
UONIIJGA Ap Sanbiuyde} Sep asijljN neaing a7 
“a6ixa,| [feAei] ap abyeyo e| anbsio| aud Jnejoes 

np sasiudesjusa sap e jadde jie} ja SInayeoJaA GE? 
ap adinba aun,p asodsip || ‘xneuoife: xneaing sap 
e neaing 9| ‘emeloO e jel00S abeis uos aJjnQ ‘jauUOS 
-Jad a] INS ajdwaxe sed ‘sajeidads SUO!}EIIJII9A $2] ]a 
S9]@|CWO 19 SAUJAJU! SUOIJBIIIIGA Sa] ‘SanbiyewJOjU! 
SUOIJEDIJ9A SA] ‘SUOIJNGIJUOD BP SUO!}EIAA $O| 
‘S}eJJUND BP SUOIJEIIJGA Sa] SlUdWOD A ‘UOI}EdIJIOA 
ap a1ua6 Jno} Jajnoaxa iny,punolne jnad neaing 

9] ‘JajJ9 UZ “@NjOAE JUO NesdiNg Np sadIAJas $8) 


"JUBWAUWJAANOH Np SUOISSILUWOI Ja S|laSUOd 
‘sausiuebso ‘auudINo) e| ap sa]9i90S ‘xneIoUIAGIC Ja 
XNeJAPI} SAJ9JSIUILW Sd] SNO} e UO!}eIQUNWJ 91}U09 
18 apueWaP INS SadIAJaS Sas asuadsip Nesng 9] 


UOI]EOIJLIOA 
Bp SXDIAIOS Sep Nnesing 


"saldwoo sap 

UONPIWAA e| INOd ‘anbisiejs ued aj ins ‘sajqeyen 
afeuuol|ijueysa,p sanbiuyoe} sap aJAnao ua asiw P| 
}9 S|AU9JSIUIW BJ9IDUeUI} ayIIGe}]dWOd ap sawajsAs 
Sap uol]esijesjuaIap e| ‘SJaINUeUI! Soddes saj unod 
SAWJOU BP UOl}eLOgGe|9,| ‘SaUO}YyOOINe Sap siwouUOjNe | 
jalgo unod jueke sawweisboid sa] ‘sajjiwey sa] suep 
BIUSIOIA B| & Syl}ejaJ SewwesHod s9| ‘ajiunoas ap 
ajgiew ua sawtwesboid ja sanbijijod se} ‘sualjiqowwwi 
SUSI SAP Ja SUOI}eSI|IqoWLW! Sap UOI]seb eR stud 
-wod A ‘saulewop sJaAlp Suep ‘aJAnao Ua asiwW P| ap 
adeja,| & ‘aayodde apie,| ja sjlasuod sa] ‘saJaysiuiw 
Sap ]8 SAJ]SIUIW Sap Sa}I|Iqesuodse sap ja syioAnod 
Sap JUalUaSs|O1IIe,| & SAl| XNEACI] Sa] 1a Sawusiuebio 
]8 SdJa\Siullu Sunaisnid ap ajdwod aj Jnod awa} Huo; 
B uolewJojul,p saiHayeis ap uoleiogeia,| ‘abe} 
-8ANES BP Ja BYIIaYII! ap SuOi]eJado sa saAndde 
Jnod sanbsipoapin dane uoldelo1d ap sawajsAs ap ja 
SJNOJCUIPJO-IUILU AP JeUO!}eU Neasas UN,p UOITeJOgeI—, | 
SUOJOU ‘SaNjoajja xneAes}] XNedioud Se} IWdeg 


‘oilgnd inajoas np sjuaija sas ap sjueab 

-ueyd sunof{no} uoljse6 ua uoljeljnsuod ap sulosag 
xne aipuode. ap juenuljuo0d ua jno} ‘udIeyojdxa 
UOS AP 9}l9eII}Ja,| aluawBHne |I,nb ja uoNeIO|dxE,p 
$]N09 Sas asinpas |I,nb ‘uoljeljnsuod ap xneAel] sas 
ap aiped aj Suep sajdnos snjd uoleWJojU!,p sadunos 
Sap asjjo Neaing 9] nb 99 e pualje,s uo ‘yIe} 29 
aq ‘uoljsa6 ap ucijewsojul,p SawalsAs ja ‘uolseb 
| 8P SadualNS Ja SadueUI4 ‘UOISaH ap xnei9ueb 
S|lasuog : Sanpuaja saliqesuodses e Suo!}9aJIp 
S101} JNO} JURAe JURUIaDU0D UO!}eSIueHJ08! ajUe} 
-lodw! aun ‘1861-986 ua ‘SludaJjUua e nesing 94 


“@UIPLUOD 
a9 SUBP SadJNOSSdJ ap JUaWWeSsIIINs sed juO.U Inb 
JUaWAUWIaANOH np sawsiueBio 1a Saseysiullw xne ual} 
-NOS OP BdIAJBS UN BJJJO J8 UONEWJOJUI,P aualjew ua 
Sasi|eloads S\lasuod Sap asuedsip aijuag 97 “uolewW 

-JOJUI,| ap alHojouyoa} e| 18 uOINSEB e| Ins esijadxa,p 

91JU9D BWLWOD UO!JEWIOJU!,| ap diHojouysa} ap asjueD 
Np uoljeyojdxa,p 9jajdwoo aauue aaiwald Be 1Ie19,9 


“@/BUO!eUsaIU! 

al[ayo9,| BE] Ja aeloulAOUd aljayoe,| e UOlyel|NSUOd 
ap seyoe) asjenb apolsed awaw 91]a9 ap Sinod ne 
9nj9ajJa JuawajeHe e neaing 97 “J861-986} ue xneJ 
-9p9} Sawsiuebio ja Sale}SiulW gG ap a}dwod aj inod 
UOI}e}|NSUOD ap XNeAeI} ZGQ uaig e sUaW ja a190H0uU 
® ‘9AUd Jnaj9as Np SJajjiasuod ap ja SeAojdwa [LE] 
ap aasodwod ‘neaing np sajsijeioads ap adinbe,q 


“@UUaIPRURD aleIDJOW 
-W09 UOI}e!OdJOD ke] 19 |GOW,| ‘SeiNalialxe sauleyy 
Sap SJa}SIUILW a] JUaWAaWWOU ‘XNeUO!}eUJa}U! Sp1090e 
Sap auN|QUOD & SayIIqey SaejsiulwW sasjne.p apibe | 
Snos ‘89 Ja Siahuesja SjuswauUJaANOb xne,nb Isule 
sajeuoijeusaju! Suoljesiuebio xne Sjajjo juawajeba 
JUOS S8DIAJOS $8] “XNRIOUIAOIA SJUaWaUJaANOH xne 
8 BUUOINOD e| Ap Sa}alN0S xne ‘jeJapa} JUdWAUJIA 
-no6B np sawsiuebio xne ja saJajsiuiw xne uoljseb 
ap aal}eW Ua UOIJe|NSUOD ap SadIAJES ap awWWweb 
Q]SEA 9UN ‘UOI]EJOUNWA! 31]U09 ‘aJJO Neaing a7 


uo1jse6 
Ud SABIJIB@SUOD Sep Nveing 


9¢ 


74 


‘OSV 32 anbijgnd 

UOI]QUO4 B| AP UOISSIWWOD k| ‘JOS9J| Np jlasuog np 
yelejas9as aj Jed sayiojdxa sawaysAs sap anbijqnd 
UOI]QUO4 e| ap JauUOsJed 9] INS SagUUOP Sap UOIS 
-NJIP BP 18 9]99}|09 ap SA}IAI]Oe Sa] SUeP S}NOd Sa ja 
lo|dwa ajqnop dj auinpal e JURSIA SE}IAI]IOe Sap 91]U99 
9| Ise SJ9ISIUIN 91 "FOUUOSIOd a] ANS 


SaauUuOp sap UuOol}e4jsiuIWUIpy 


“UOITEJBUNWAJ 91]U0D SelUSIURHJO 1a Sela}S!UIW 

XNe S}JajJO ]UOS SawWalsAS sag “SuOl}e}SaJd sa] uns 
SUOIEWIOJUI SAP SaseUUOIIOUO} XNe JURUUOP AW} 
-SAS un ja ‘safhuod sa| ins syoddes ap jaiuaysiuiw 
QWa}SAS 9| ‘|auUOSJEd a} INS S}iyeJ]Siulpe soddel 
9p awWalsAS 9] JUsWWWe}OU ‘jauUOSJad 9] INS UOI}eW 
-JOJUI,p Sasijeinads SewalsAs sap seloqe|9 juswajebea 
JUS "JauUOSJad Np sewWeIHod Saline ja Saj|a!dI}Jo 
senbur| ap sawwesboid s9| ‘saurewny sadJnossal sap 
uoljedijiuejd ap Sawwelbold $a} ‘S8Al}99];00 SUOIUdA 
-U0D $9} JURUI9DUOD |@UUOSJAd NP UO!]eIISIUIWIPP,p 
SaaSi|esJUad SUOI]OUO} Sep Indde,| e Juawel!el} ap 
S8DIAJOS AP |Ie]JUBA9 Abie] UN JUNO} Ba}SIUI) 27 
‘jauuosiad o/ INS UONCULOsU] 


“SAIQWOW 000 GZZ UdJIAUa & JURAgIa,S ‘Sindap 
ajuawbne e awife: ne uolsaype,7 “saXojdwea ooo ZE 
ueinsse ‘/96| SJEW 49} 98] BJANGO UA SIW aja 

® yeijlul awi6as 97 ‘anbijqnd uoijouo4 e| ap salejUap 
Sulos ap salwife sap uoNonpodjul,| JeAndde inod 
QJANGO Ud SASIW 919 ]UO Sa]UeLJOdW! Sainsaw seq 


‘anbijqnd 

UOI]OUO4 e| ap SasleJUap SUIOS ap SawIHas sap ja 
s90ep ap Saulejuawajddns suoijejseid ap awihay 

Np ‘@jipiyeAul -aoueinsse.p awihay np ‘ajedipaw ja 
ayediHiNJIUD aAljoa|joo aoueINSse.p swWIHeay np ‘anbijq 
-nd uoljou04 e| 8p uoljseH ap Saiped saj snod aoues 
-nsse,p awihey np uolesjsiulwpe,| Jnod ualjnos ap 
SdIAJOS Sap JuaWajebha aJjJO || “Selndap sap ayiesja 
ap SuOol}ed0||e $aj Ja Sabnl sap suoisuad saj ‘JY9 eI 
ap uolsuad P| ‘SauUaIpeUed SAaaWe $8dJ04 Sap UOIS 
-uad e| ‘anbijqnd uolou04 P| ap uoisued e jueAndde 
SAJIEINIJBUBQ SA] 18 SJUSI]OD S98] INS UO!PWJOJUI., | 

ap JUaWAlIes] ap SawalsAS Sap aJ9H sua}siul\| 37 
"S89QDUBINSSE Jo SUOISUSd 


"O0119 ua aAed 

e| INS SaguUOP Sap 9aJjUa,p BlWa}SAS UN,p anu} 
-U0D UO!}eJOgR|9,| 18 “OSV 18 OHO e| dJUa g\lle}Ep 
9]U9]U9,P 9/090}01d UN,p ainyeuBbis e| ‘jaluayew 9] 

}9 (919160; 9} auJadu0D INb 99 Ua ‘(QYD) epeURD 

np ajeAoi aliawsepusy e| ap aAed ap awajsAs 

NP UOljeJOl|9wWe,| SUOJOU 2861-986} 9p Sud! 
“esi|e9] Sa] Wed "BPeUeYD np ajeAou 


GI4JBULIE PUSH) eB] ap aAed 


“S8AI]09}|09 
SUOIJUBAUOD SA||BANOU GG AJANGO ua SIW e UO — 
9 ‘SAX8UUOD SODIA 
-JaS S$a| ja aAed ap sawihal xne syiejal sadiAsas 
se] anb isule ahed ap sawifas ap awalsks np 
UOISJ@AUOD B| JURUIaDUOD 9jUd]Ua aUN auUbIS 
]u0 9SYV 18 Salsod sap auuaipeued 919190S e| — 
‘yeuoibel aXed ap 
awalsAs ne jeijuad awalsAs np sassed juesie} soj 
Ua BPPeULD Sd]SOq ap Sa}]dwod sa !}JaAU0D e U0 — 
‘aked e| ap xneaing jiny suep 
ING| Juawadinbs,| e UOISIaAUOD | AUILUJa] Be UO — 
‘(sajqissiupe saAojdwa 000 |} uUdsIAUa 
gjuasaidas inb 90) daqganH Np a|90 ap ja anbiy 
-ue]V,| 9p uoiBe: e| ap ‘ajeuoljeu ajeyideo e| ap 
uoifay e| ap saXojdwa xne ajqissaooe npud aja e 
aked ap sanbayd sap joaJIp jodap ap awayshs aj — 
:(Sa}dwod 000 LP 
UOJIAUA JUR]UaSeIde1) ajeuoleU ajeqided eB] ap 
uoibay e| Suep awaysAs np suabesn xneaanou 62 
9JIyJe & JIBJIP Ua BWa}SAS Np UOl]OWOId Be} — 
: Saeuiodde 
919 ]UO SaSi9eid SUOIeJO|aWwe, Pp aJQUOU Uleed Un 


“Salusiuepio 12a 

SAJd]SIUIW OO} Se] SuUeP juRI\IeAe1}] SaAO|dWa OOO OZE 
anbjanb e aked ap sanbayd ap suoljjiw ‘4, | siwa 

e anbijqnd uolouo4 e| ap aAed ap awalsAs 3} 
2861-9861 U3 "anbiqnd uolouoy 


ej ap aAed ap awajsAs 


jouuosiod 
ne sjijejau SJINPOAg 


‘2661 SYEW LE a} JUBUIWJa} aS Sue bul ap apouad 
gujne aun inod sajaAnoud! 939 JUOS || “286, SueW {LE 
9] Ul} GipUdId JURABP XNedSI} Sp0d0e sap Jains 

ne ‘a9uue 9}j99 ap Sinod ne nalj na juo sajuediol 
-Jed SadUIAOId S98] DAR SUOISSNISIP Seq “SueI|OP ap 
SUOI||IW QGZ |e}]O] Ne juejUsseides Sjuawaled sap ye} 
® a1JUay 9] ‘2861-9861 UW ‘S}eyoe Sap anjda}je inb 
Q1a}SiulwW 9| Jed unassiusnoy ne saeked juos aouas 
-S8,| ]8 9eqe}] a] ‘jalOYy,p Seiquieud sa| ‘sedai sa Ins 
SEXP] SO] ‘SESLOJOW SEiNdIU9A Sap juaWwas}siHeiUs, p 
S!e1} $8] Ja [!e]ap Ne ajuaA ap Saxe} Sa| SadUIAOUd 
xne Juawaloasip aed aijuag a7 ‘Sawsiuebio so} 

}9 SaJajsiull Se} Jed sanjoayja syeyoe xne synod 
-9SUOD SIPJ} SUIRI8D ap ja SayelouiAoUd Saxe] Saule} 
-190 9p Juawaled 9] Ja |nojed a] Puasdwod Inb 99 
‘$a]09dSaJ JUaIOS 10] B| Jed SanAaid saouabixe saj ja 
awwelboid np syijoafqo say anb 99 e alia au]Uay 97 


‘Juajgyoe 

Sajja,nb Suaiq sa| Ins asio0e,p ja Sajelapa} sexe} 
Sap Jualed SadUIAOJd Sa| ‘INOJ8J UZ “S8DIAJAS ap ja 
suaiq ap abesn,| ja uolyewwosuod P| Jnod uolnqujal 
9p Ja Sa|PIQUIAOIA SAxe] ap Nal| jJueUa}] Sjuawaled 
Sap S8DUIAOIA XNe ASA |eJapa} JUsWAaUJaANO 9} 
‘auuesboid 89 ap NWA UW ‘(awweshoid ne siaype 
sed Juo,U ueMaYo}eySeS Pk] 19 eLadly,|) Sajuedioied 
SAdUIAOJG JINY Sap Xnad Ja epeUeD Np JuaWaUJaA 
-NoB 9] aJjua SnuaAJaju! XNeOSI! Sps099e $9] aJ]SIU 
-|WPe ajeJUdWAUJaANOBHJaju! ayjeOSI} ap a1j]Uay 97 


oj/eJUsWSUBANOHA9}UuUI 
sPPEOSIg 


"SJe||OP ap 

PJEI||IW UN UOJIAUa,P 9]e}]O} JN@JeA aun.p ‘sulesH sap 
jeloads uaipeued swwelboid np nan ua SJaiwa} 
XN& SJI}IUI9P 1a SALIOSIAOIG Sjuawaled OOO OOP 
Silwa & 9SV ‘epeuey ainyjnouby,p seo aj sueg 


“uolqesOiwWiwi. | 

ap 18 10|\dWad,| 8p BuUaIPeUeD UOISSIWWOD e| Jed 
QIISIUIWPe 1o|dwa,| 9p UOI}edIIUe|4 awWe!HOld 

np auped 9] Suep Sjuawaled ap uOljiwW e‘} 1a 
Je]J,| INS sajuas se} Jnod sjuawaled ap uoljjilu S‘1 
SIWA & AJa]SIUI|\) 8} ‘apoluad awawW ajjed JURpUag 


‘J861-986| Ua ‘SuoISUad sap 

QUUBIPPULD UOISSIWWOD P| 8p SUOISUad Sap ja SjUue] 
-Jeqwod Sualgue xne suoljejseid sap auji] ne siwe 
919 ]U0 SuOI]e]Said ap Sanbeyd ap suoljiw ‘Zz ‘Sjue} 
-Jequwod SuaioUR Sap Sale| Se] ausa0U0D IND ad Uy 


“epeueg np suolsued 
ap aswibsy np uped 9] Suep ‘ajiesjas ap Suoisuad 
Sap Jains ne saasodod sajdnos suoljisodsip sajjan 
-NOU Sd] AJ}JEUUOD AJIE} IN| ap ulye Sas/e}UaUNIOp 
SAUDI! 18 SASIABJ SBAB|9J OOO 799 enbjanb ednoib 

99 & 9AoAua eB UC ‘Snid ja Sue GG ap SeuUOSJed 
xne SENqijSIP 919 ]UO XNeIDadS SIOAUS Sap ‘986L 
dIQWAaAOU UZ ‘aaUuUe dlWaIxnap eS ke jSa ua awihay 
Np sjueSsij0Od Sap UOIWJOJU!,P BWeIHO!g 9] 


“Od¥ np 

Sjuesi]0d XNe NuaAd a| INS JOdWI,| 9p Sul} xNe 
(d)pl SJajInaj ap uoljiw 6°, Ja awifay 9] Ins UO! 
-PWJOJUI,P SJBIYeO OP SUOI||IW Z‘E aNquysip snjd ap 
e || ‘epeuey) np suolsued ap awibeay np sasleloijaueq 
xne ‘SJe||OP ap SPJel||il Gp 9p InajeA aun.p 
‘Sjuawaled 9p SUOIIJIW Z'1Z SIWA & JJAISIUI|\) 3] 


“SIR|JOP BP SPIEIIJIW GZ ap ajejo} snajen 
) aUN p Sajeijiwe} SuoIedo||e,p Sanbayd ap SUOI||IW ep 
Jo ‘SUe|ON ap SPIeII|IW P'S} JUeJUaSaide1 senbaeyo 
) BP SUOIIIIW LEE Sid & AaJSIUl|\| 9] “ASSA|I9IA 
e| ap ajunoas ap awwesbolg np auped aj sueq 


"epeuey ounyjnouby,p ja epeueg sjuejjeq 
-WOd suaioue sap salle sap ‘epeueg uoljes6iwtu| 
19 lo|dwy,p ‘epeuey jel00S aijg-uaig ja ajues ap 
anbiwouo0da ja ajelo0s apie,p sawweshoid suleyieo 

JNod ‘uOleWJOJU!,| BP JUBWA}!Ie1} ap SBdIAJES Sap 

) anb isuie ‘juawaied ap ja ayijiqe}dwoo ap sadiAsas 
sap WN} Halsiul\ 2] "anbimsouoss 


J® a/e190S apie,p sjuawaled 


‘sked ne jno} 

-Jed saJjgjoueuly Suolnysul,p Sajdwoo xne sasodap 
}@ SauUalpeUurD S980J04 Sap apjos ap suoIehsjap 

Sap aJ}I] Ne Sanjoajja 939 JUO ‘auuaAoW Ua ‘Siow Jed 
Sjuawaled 000 br ‘2861-9861 UF “ajeuoleu asuajaq 
| 8p aa}siulu np sjuawaled s9j inod saguuop sap 
a9S|}eWOINe agsjua,| JULINSSE (I|| WYVI) B9ISIUIW 
99 9P AIZIQUCUI} UOIJEWIOJU!,P AWaISAS 9] JNOd asi} 
-PWOINE 9dPLJajul,p awajsAS uN ‘ajeuol]eU asuUajeEg &| 
OP AJ9}SIUIW 9] DAAC ‘BIANGO UA SIW & AJAJSIUI\\) 94 


“Sajqesunoquas aubsede,p suonebijqo 000 OZ 
\inpoud & ‘996 ue aJANaO Ua SiW ‘epeueD Np 
aubieda.p suonebijqg sap swweibosd ne ayoeyyes 
99JNOS B| & Sanuajas ap asijewojne swalsis a7 


986] duWOINe,| e sduaWWOI 

e aguue anbeyo sajqissiwpe Saleidijausq OOO 9SZ ke 
S]uejua nod 1OdWI,p jiIpe19 Np adidijue JUawasunog 
-WdJ 9] “si6yeja 919 JUO SaJjne.p ‘asAneo Ua SIW 9}9 
JUO Juawaled ap SadlAJaS XNeaANOU 9p duqWOU UIe} 
-J99 Uf} ‘JOdWI,P SJuawaSINOqWa ap SUOI|IW 77] 
‘aluweiboid 30 ap auped aj Suep ‘sia e UG 

“SOJAI| UOU 18 SAUINOJa! Sanbayo sa} snod gsijewojne 
QdIAJaS UN JOINSSe & UOdE} BP ‘/861L-986l ap nuanal 
3] INS Jodwi,| & jieja1 awwesHoJd 9} aoljawe e uC 


“QOUBIJINOS UB SINASSIUINO} Sa]dWOd Sap aJ}I} 

ne spe} 939 JUO “sJe||OP OOO ZS9 9p InajeA aun.p 
‘Sjuawaled QOQ/ 9| ‘ajno uy ‘juawauUJeAnob ne 
S8DIAJAS AP 18 SUBIG BP SJNaSSiusno} Saj Jnod suejop 
ap SPJPII|IW 7° ap Sulejje Pp adjjiud un ajuasaidal 
inb 99 ‘Sinassiusno} Sajdwod sap aj} ne sen} 
-a}J/8 Sjuaswaled ap SuUOI||IW ayenb sjanbse |wJed 
‘SIW9 919 JU “SUBI|OP AP SPIENIIW 9°62} ap snid 

ap IngjeA aun,p ‘Sanijeoisn! seoaid ap 19 Sj91J9} 
-SIUIWJAJU! SJuawa|bel1 ap ‘Sanbayd ap SuUOI|IW g6‘9 
‘gauue al]aj ‘Sjuswaled saijne xne j9@ SJnalipaso 
Sa]dwod Xne Sjijejas SADIAJAS SEP XxNe]UaWAaU 
-JaAno6 sawsiuebio 19 SaJa}Siullu Sa} SNO} e yUINOY 
sJaISIUIN 2] "Spuaumaled sa4jne 


J9 S4Nd}IPAasD Saj}duiog 


“SUOIIBSUB] BP SUOII[IW S‘Z{ alley unod ‘epeuey 
ne ‘XNeUlWa} OGp 9Si|lIN e UO 7861-986} Uy 


‘aiHajul swoddes ap awayshs 9j J9 aJalsiul 
np sjoddes ap awayshs 9] “(NOONI4) seIINIeY JO9JIP 
Ud JOINURUI} 9/O1]JU0D ap awWasAs aj ‘JOaIP ua auHaqul 
9]01]U0D ap SJaIYoI} Sa} ‘JauuoIOeSUe}] aBpoOW — sajq 

-e]dwo0d SaauUOp ap 9asjUa,p swWaIsAS 9a] JUQUUaIC 
-WO09 || NOONI4 Np Sslinpold saijne seq “siAJassap 
SalusiuebJO 19 S8Ja]SIullwW Sap SuloSaq xne ajpuodal 
Jnod gsijiyn aeynofe inajen e sualoueUl} s}Inpold 

ap adnoj6 ‘|| NOONI4 ne uolewojul.| ap aulewop 
9] Suep adxJ,| Ja aualoueUl} UOIISaH ap alwa}sAsS 

9| ‘ajqiuodsip apjos 9 ‘sialoueul! sjinpoid xneaAnou 
S10J} Ja/bajul,p abesinua OSV "SHOIOUBUT 


jo syije4jsiuiwmipe sjuoddey 


SADIOUBULY SJINPOA 


vc 


€¢ 


“AJOIQUCUI] UOIJEIISIUILUPR. | 

Ins 107 e| 8p 9Z 9JdIWe,| BP NAA ua SUOIOesUeL} 
$9] JuasoINe inb SauuOssed se| jUaWayenbape 
Jaljiuap!,p eijjawued ja ‘Saguuop Sap ayHelUl.| 194 
-Nsse.p ulje lessa,| @ sanbiuyoe} sa} asawW ap sajl| 
-Igissod Saj JuenjeAs yoddei un,p jalqo,| esa} jaloud 
99 ap || aseyd eb] ‘“aliiqejdwoo 9p jejjuad awalshs 
np saguuop sea} inod ‘sesuuop sap ajHeajul,| 9p Uo!) 
-09]01d ap 18 UOIJPOWAA/UOIeSOINe,p SanbiuosI9/9 
Sapow Seaj JaAo|dWa,p ajqissod }$a |I,S JIOA ap 1nq 9| 
suep 9anjda}ja apnjg,| QUIWJ9} B UO “7861-9861 UF 


(Gb-G861 asleind419) Josgi| np |lasuog 

np anbiyjod e| ap saduebixa saj sajoadsas ap uye 
‘Q96| UA Ua BJANGO UB SIW ‘9DUR9YI9,pP ajep ze e 
juawaled ap awalshs aj JasBbajul A nod ayiyiqe}dwoo 
ap je1]Uad BWAalSAS 9] JaljIpOW ap ja ‘Sedde jUAIe 

A JY9 be] ap xneaing ap siqwou pues6 snid un.nb 
Jnod ‘aunwwod 99sjua,p awayshs ajadde juenesedne 
‘QaJIP Ud Sajqe|]dwod saguUOp Sap aajUd,p awalsAS 
9] J1Hyeja,p ‘(IWgI) enbiun aibojouyoa, aun e joaJIp 
Ud aiHajU! 8/01]U09 AP SUaIYOI} SO] 18 jalJe}S!UIWWISJUI 
Juawa|6aJ ap awal}SAS-Snos 9| JIaAUOD BP JUaIA OSV 


“Sausiuebio0 xne jo SaJe]SIUILW 

xne uoljsab ap sjeja,p ja sjahpng ap asiwal P| 

Jnod anb tsule ‘xneJsjuad sawsiuebio xne sjansuaw 
SJalOUeUI} $1e]9,P 1OAUa,| ‘SasaloueU!} SUOI}e1ado 

S9| INS JUaWaUJaANOH Np sjansuaW Sjeja sep uol] 
-ealjgnd e| ‘sjanuue soijqnd saydwoyg sap uolonpod 
B| ‘epeueg np sajdwog sap uoljesedaid e| nod 
Sasinbel SaJaldUeUI} S29UUOP Sa| JIUINOJ aWAaISAS 97 


sjioddei sap je aIqe}dwos 
ep je4jzuso aua}ysAS 


“SOlQISIUIW $2 

Jnod ja sajsod sap auuaipeued 9}9190S e| Jnod 
Sasuedsip a]9 ]UO aips0 slWaW NP SadIAJas sap 
‘861-986 Uy ‘jel9ug6h Inaasoey np wou ne 
Sassieoua sjepuew ja Sanbayd sa| sno} ap apieb P| 
dINSS J8 BPl|OSUOD NUaAa NP Spuo4 Np ajQJjUOd 9 
Jnod sinbei sjuawaublasuas sa} iusnoy ajja ‘snid aq 
"xne} no Snpjad ‘sauoiea ‘sndai uouU senbeyd se] Jns 
ajgnbua,p ja Sjusweublasue! ap adIAJaS UN jiUJNO} 
Ja |es9U96 InaAsday Np sail} senbiuosjIe|a sjuawWaled 
ja sjepuew ‘sanbayo sa| sno} ap juawasunoquial 9} 
gjoljuod ‘(deganhH) aueyeW e danyis ‘UOI}IQIG e7 


senbeus 
sep jusWwsesSinNOques 
}8 3]/04}U09 Np UO01}D9IIG 


"9911p Jod9p 

Jed jugwaled ap adiajas ne jadde juo} sunaialxa 
SADIMIOS SAP SUOI}BIO||e Sap }9 SJURIPN}a xne sjgid 
ap uaipeued awwesboig np siped 9] Suep Sasa 
S]Q@J9]U! Sap ‘SeuUsIPeUeD S8dJ04 Sap apjos ap 
suoljebajap sap sasleloiygueq saiyne QOO OS ‘snid aq 
“SawwesHOJd SUAAID SAP NGA ua SIOW anbeyd san} 
-J9}J9 JOdIID Jodap ued sjuawaled OOD Ez} enbjanb 
ajuasaides inb a0 ‘sunajaas s9j sno} suep aenbijdde 
919 B ainsew 9}ja9 ‘anbijqnd uoljou04 e| ap SauUOIS 
-uad ja sauuaipeued $adJo+ Sap sauUoIsUad ‘anbi\q 
-Nd uoljauo04 e| 9p Salejes Sa] Sno} e WeIp Jodap 
Jed Juawaied ap adiAsas 9} JUJJO,P JOS91] Np las 
-U0J Np uolesiojne,| ‘98G} jWAe us ‘nuajgo e 4SV 
"}994Ip JoOdap ap aula}sAs 


“Suaipeued SIaIQURUI} SJUaWASSI|ge}e Sa] Suep ‘ajenb 
-9pe a}ijuap!,p a99Id aun juejUasaid Us ‘epeueD np 
JUsWAaUJaANOH np sue||Op OGZ ap SulOW ap sanbayo 

S$9| SieJ} SUeS Jassieque JUOINOd sauleIdI}9Uaq S9| 

‘9]U9]Ua 91199 9p NAA UZ “UO!eOIJNUAap!I,p Sjuawaub 
-lasuad XNe SaAlje|a1 SedUabIxa $a] INS Sauuaipeued 

SAJBINURUI! SUOIINIIJSU! Sa] DBAe 91|Qe}9 B]uUa]Ua aun, p 
SaIeINJ9UEG Sa] JURWJOJUI |e19UaH JINdAsD9Yy Np ajou 

aun siw9 juawalebe & SJa}sIUI 8] ‘2861-9861 UF 


2861-986} Ua ‘SIe|JOP ap SpJel||iwW OG ap inser 
aun,p sndaJ sap Jayies} unod aasijiin aja e apoujaw 
91189 ‘sojqnd ssaiuap sap juaswaAnow 9] Jaisi|d 

-WIS ap ]@ JaJ9}909e,p UlJe anbiuosj9a|9 1odap ap 
9POUJ@W 9|J9ANOU BUN BJANO Ud SIW e UO ‘aJSIUl |W 
np sajdwoo sap uoljesijejjuad e| ap ajins eB ¥ 


“SJe||OP BP SUOI||IW p¢ 

goddes JUO Jey jala}ewW ap syeyoe,p 

$]e1]U09 SAP INOd sedueAe Sa| ‘snid aq ‘SauUaIp 
-PURD SASIABP UB Se]dWOD Sap Ssapjos sap ins syod 
JUO SJe||OP AP SUOI||IW ZZZ JUOP ‘S1e||OP ap SUOI|||W 
822 & 9Aala 1S9,S jesaUaHh JINaAsday Np sejdwod 

S8p Sapjos sap Ins NdeJ jgJ9}UI,| “2861-986) UF 
‘ye1auah inanedey np juawaled ap sjuawnujsul sap 
Jasinoquwas inod sanjdajja soljqnd spuoj ap sas 
-Jnoqap Saj Sno} ap anb Isure ‘suaipionb sjodep ap 
18 $}leJJa1 8p 19 S8sayoUd XNe SNpUsA awe] e sjodap 
ap uaAow ne ‘SaJalOURUI} SUOIINIIISUI Sa}Udta}JIP 

Sa] Suep |esauebh unaneday np sejdwoo sap sapjos 
Sap uol|NqIsip e| ap ‘seHuewa,| e ja epeuRD ne 
sailqnd sJaiuap Sap SJnogep np ja UOIJeAJaSUOD | Aap 
‘JUBWAJIA Np ‘uol}ded9J e| ap aebseyo Juawajebe Isa 
all ‘je9uab Inaasdey aj JNOd JUaWAJIA ap sa}dwio9d 
000 Z ap uoNeyo|dxa,| 18 BINWaANO,| 9]01]U09 Ja 
asuoine ajei9uab uoldasig 7 “jeseuab inansoey np 
S9lI|IGeSuUOdSdJ $8] SUBP aJjUa Jd OI1GNd Joss] np 
Sapjos xne ja SJUBWAANOW XNe jel} B UO!}OUO} 9}}99 


914910S9.} P| 
ep 10 suleoueRg UOl]Say 


‘JuawWauUJaANOH np xnesjUad Sawsiuebio 

Ja Sala}Siullu xne jauuosiad np uoljseb ap swoddes 
ap alaljeu Ud SAaXaUUOD Sad|AJAS Sap UO!]eJaUNWAL 
9JjU0D Juawajeba aijJ0 aj|9 ‘anbijqnd uolou04 

e| ap saAojdwa saj inod sebejuene sasjne ja seoues 
-nsse,p sawibes saj aijsiulwpe ‘asijiqejdwod sa ja 
suoisuad ap ja aAed ap sanbayod sa] Jawa ajja ‘sou 
-uolsuad sap xnao ja suoisued ap sawibal xne uol} 
-NqlJU0D ap Sa}dwod saj ja SesleuUO!]dUO} sap aed 
ap Sa}dwod se] JueUd} Ua S}Inpold ap Uol|seb ap 
SOIIAJaS ap ajajdwoo awweb eB 9SV,p UOleJeUNWaL 
ap SawalsAs se| inod aijjo ajesauab uoloeIG eF 


‘(awwes6oid 99 e sed juadioed au uemaydjeyses 
e| Ja PWaq\y,|) SaoulAoud yiny sed sulJajua anbosdioes 
fedSl} psoddy,| ISSne asjsiulwpe sjeiauah uolIaIIG 27 


‘JuaWaUJaANOH Np sanbiwou0d9-0190S 

sawiweibod SJaAIp nod sauleldijauaq sap Sasi} 
-PWJOJU! SJ@IYDI} Sap anus} e| anb isule ‘siAJassap 
Sawsiuebhso ja Sasajsiulw sap sanbijioads sawwwesb 
-01d sap sajelsads saouabixa xne aipuoda ap ule 
‘Sanbayud Sap SWJOJIUN UOISSIWa,p BWa}sAs 9] SUO]OU 
‘ajajdwoo uolsab P| ainsse ajeiauab uoloasig e| 
Sjanbs9| nod 9SV,p SaxauUod S}InpoJd $a] IWUed 


“ulosad 

JUO S|I JUOp Sajqei}dwod ja sJaioueul) Sjoddes 

S9] || NOONI4 awalsAs aj} juasijiin inb sawsiuebio 
19 SAJa}SIUILW xNe JUINO} sjeiauah UOI]IaIIG ey 


‘epeueg np saijqnd sajdwoo saj sauue anbeud 
Jajedaid ja xnesjuad Sawsiuebio ja saouabhe 
“SAJ9JSIUIL SAP UOlJUajUI,| 2 SAJIOSIAOId Soddes 
Sa] ‘xneJjuad Se]dwod sap alaiwn| e| e ‘Javedaid — 
‘epeuey np sajdwoo sa Jiua} — 
| ‘SaJ@fOUeUl] SUO!INIISUI Sap Selleoueg 
S9DIAJBS BP JEYOL,| JURUJBDUOD SUO!]UaAUOD S9d| 
JuawauJaAnob np a}dwoo aj inod JaJjsiulwpe — 
‘SAJ@IOURUI} 
SuOl|NySul $aj sed sasseoua JuawaeuJEAnob 
np juawaied ap sjuawnJisul Sa] Jasunoquias — 
‘1Ip9419 ap SuolejOaJe xne JUsW 
-9WJ0JU0D SajeuoiHel SUOI}e1ado Sap JnajoesS 9| 
Jed siwa sjuawaled $9] Sno} J9|/Q1]U09 18 Jasuojne — 
‘SAJBIOUBUI] SUOIINIISUI SASJAAIP 
$9] SUBP JUsWAaUJaANOH np sejdwod sa| Ja1aH — 
> epeueg np anbueg P| 
® JUsWAaUJaANOD np ajdwod aj ins sanbaeyd sap JaJi} 
9 JUgWAaUJaANOH ne seasjeA juahsJe,p SaWWOS $o| 
S8]NO] JaSOdap 39 JIOAGDA ‘AJ}I] 89 e ‘Ja ;eJUaWaU 
-JaAno6 jlasedde,| no] ap siaioueUl} UO!}e1SIUIWPe,p 
SawalsAs $9} JaJ96 : Sa]URAINS SUOI]OUOJ Sa} }I|dwWal 
ala : epeuey np jesauah Inangoay issne sa inb ‘aJ} 
-SIUI] NP ajdwod aj Jnod yHe ajesguab uoljoasIg eT 


UdIJELSUNWIS.’ JO BuleoUueg 
uod1}SEb ‘a}I]IGqe}dwod e| 
ep sjes9Uusb UuOol}I9IIG 


‘yeuol6ai afed ap awalsAs ne sajsod sap auuaip 
-eued 919190S e| ap ahed ap awalsAs np uolsiaAuod 
B| S909NS DaAe Ja SAW} e aula} JUuaWalebe e 9SV 


“Sanaasd 

19 Sajjanjoe SuOIINgijUu0d ap Sapolued saj Seide,p 
JIUaA & SUOI}eISasd Sap JueJUOW 9| JanjeAg jusAnad 
[R1I00S 91]9-UaIg Ja B]UeS ap SaAojdWa sa] ‘awa} 
-SAS 89 B 99RJ “ePeURD |eIN0S aJ]9@-UaIg Ja a]UeS 
Jed oijqnd ne sajjo sjlasuod-SsadiAsas Saj saAnd 
-de,p ule ayesjas 8p SnuaAd $9] INS UOIJBWIOJU!,p 
QWa]SAS UN dJANGO Ud SIW & JS ‘2861-9861 UF 


“Q|PUOITEU BSUdJ9Qq e| ap SJa}SIUIW 9] 
jueAndde anbibeyesjs jaloud un ‘asuajap e| ap sali} 
-Snpul Sa] INS Se9UUOP ap ase e| ap ja qualgueUl) 
uoljsa6 ap awaysAS np aJAngo ua asiw P| ja UOl}e! 

-OGe|9,| Bula] Issne e UQ “S}eyde Saj INS SaguUOp 
xne $9098 JIOAR,P Sjual|a xne siwJed e ja Sausaju! 
JUBWAULOISIAOJdde,p Sapadoid sap UOl}eSI}eWO} 
-ne,| ap Ingap 9] enbsew e inb 99 ‘aiAneo ua Siw 
]8 9UIWA} 9}9 e Syeyoe Sap Ual}nos ap awaysAs 3] 


‘alge, Snid ja ajqeis snjd uoleyojdxa,p naljlw 

UN S]UaI|D SOU eB JIUJJO,p JUOJ}JeWIad SnouU seinsew 
S89 “alwsa} JUsWaljanpesH elas JalueA ap SaauUOp 
ap 9J]U9d 9] ‘R|-]UBWOW 99 & ‘J9 8QGl-286| Usa JUaW 
-gpuas ula|d uOS eIpUle}je d1juad 99 ap UO!e}O|dxa, ] 
‘gguue,| 9p SiNOd ne alAinsinod ysa,s pyempy BHuly 
aiqnawitwui,| ap SesuUOP ap aJjU9d Np uOl]ONI}SUOD ey 


a4 


L¢ 


“SAQUILWJ9] JUBUAJUIeLU 
JUOS Sa}IAI}Oe $80 Sano, “sanbayo sap awJoyiuNn 
UOISSILWA,P BWA}SAS 9] 18 BSSAIII9IA Be] AP a}lINIaS 

RB] ‘Sayeljiwe} SUOIBIO||\¥ S98} JUOP Sanbiwou0de-0190S 
sawalshs xnediouud sap 18 NOONI4 Sjualja sap 
Sawa}sAs Saline sap anb isule xneiape} SesleuUOdl} 
-JUO} Sap Suolsuad sap ja aed e| ap SawaysAs sap 
UOISIBAUOD P| INS SLOJJa SAS g1]UGDUOD B || ‘WAI,P 
aiHojouyde} e| 9aAe Sajqiyedwod jualos sji,nb 99 e 
uode} ap ‘aifojouyoe}] aweW ja ajnas aun e Sawa}sAs 
SJOAID SOS ILJ@AUOD & BJa}SIUIW) 9] ‘Z861-986] UJ 


961-286] ua jauUOSIad 9| UNS SjI}eJ} 

-Silujwpe sliodde, ap awa}sAs np sjualjd saj sno} e 
9/Qissaa0e esas |! 18 861-986] Ua lessa,| B SIW 9}9 
e safuod saj ins syodde: ap awaysAs ne indde,p 
@WalSAS UT) ‘SASI|eJ]UGd SEDIAJES Sep jauUOSJed 

ne jauuoijesado uailnos ap sewasAs sap ‘juswoWw 
9| Jnod ‘uljqel9,p aploep e uO ‘saseuUO!}seb xne 
ualjnos ap awalshs un,p anbiuyoe} ayixajdwod e| 
ashjeue e uo,Nb ja jauUOSJad np sasijesjuad SadIA 
-JaS XN UdIINOS 9| JUaJajaJd Sjual|d Saj anb a}dwoo 
npuas 1S8,S UO BwWWO) "jauUOSJad Np sadiAJas Sa| 
JaAndde e juesiA awa}sAs un,p dap!,| asAjeue e UO 
‘UOIJEJOUNWA B1]U0D S}JajJO ‘jauUOSJEd 9] JUBUIaDUOD 
SJOLAISIUIW S{I}eIjNIe} Sjinpod Sep sulewop aj Sueg 
“Saliejuap SuloS ap awibay np uoljessiuiwpe,| inod 
awWasAS UN a10ge|9 Issne eB UG “SaeuUOp Sap aisies 
e| ap ue|d a] INS SalwWOUNIE Sap sule} ap Sided e 
inb 99 ‘Sajaloyjo sanHur] $oj ins uOlPeWUOJUI,p BWA} 
-SAS ne saulejnyi] sap awayshs np juessed saAojdwa 
$9] INS SaguUOp Saj JNOd anbijyewoyne uoljejUaW 
-[2,P BWA}SAS UN,P UO|INPOJU!,| 919 & J861-986h 
ua Suolesijeas Sajediouiid sap aun,7 ‘anbijqnd 
UOI]NU04 e| ap ajquwasua,| e sajqissaooe jauUOsJed 9| 
JNS SaauuOp ap sawalsAs Saj ‘uOl}eJaUNWAs 34]U09 
‘Ja}10/dxX9,P 1a JUa]UIeEW ap anuljUuod UO!}IaIIG e7 


“epeuey 
je1I00S aJ19-uaig ja ajues JaAndde Jnod ‘epeueg np 
Suolsued ap awibay 9] 18 aSSal|ialA | BP ayluNdas eI 
ap ‘Salellwe} SUOIJDO||\¥ Sap xned alwWWOd ‘senbiun 
Sewweiboid sap anb isule ‘saoueul) xne jd jou 
-uosiad ne S}ijejai Sjueinod Sawa}sAs sap sassalajul 
SAJOJSIUIW XNE 9J1JJO A|j9 ‘sa]SIUI|) NP Seale 
suoij9uo04 se| JaAndde Jnod uoleoidde,p saweisis 
Sap JUalJUIeW Ja as0ge|9 ajja ‘snd aq ‘suolNediuNnW 
-WO0 9p NeISel UOS 9P ja UOIJEWJOJU!,| BP JUBWATIe} 
ap xneuoljeu Saijjuad SAS ap suleIpauajul,| wed 
‘JuaWayles] Bp slaljewW ua SjUal|a Sap SuloSaqg xne.nb 
Isule SauJaju SUlIOSaq xne puodal uOI}IeIIG eT 


UOIJEWOJUI.p Sowusa}sAs 
sep ajeususb u0109011Gg 


“SAJAJSIUILW SO] d1JUa UOIJEWIOJU!,| BP JUaWA}Ie)} ap 
SINPOJd Sep UOlIjIede1 e| 18 SBdIAJaS xNe SaAI}e|aJ 
SUOI]SEND Sap IAINS 9] ‘UOIJEWOJUI,| BP JUaWwe}!e1}] ap 
alalyewW Us S89UUOI]JUBW JNeY-!9 Seali|igissod saj sid 
-woo A ‘suoiseanb ja sjafoid sunaisnid e uoloees Jn9| 
]9 S]UaI|O Sap uOIedioied e| Jiua}qo,p ue xneJ} 
-U9d SawWsiuehsO Ja SaJaSIUIW GZ ap Snid ap seuped 
$8] D8AP SI|Ge]a 919 JUO S]JuaUeWIAad SjOR]U0D Saq 


‘(SuloAe Sap 

uoljsah e| 18 SaasiyewoNe SuOlje||e]Su! Sap uolseb 
e| ‘saupeo xne gullsap jauuoSJed aj INS UOI}eWJO} 
-UI,p 916aju! awelsAs 9] Ssludwod A) aialuJap 9}ja0 ap 
ajueLOdw! uoljedioiied aun ajissadau jUuO NO NOG 
B| Jed aJAngo ua SiW 9}9 JUO JUeINOD abesn,p UO!) 
-PWJOJU!,P JUBW9}Ie1] ap SaWa}SAS Sap UOI}eJOgeIA, | 
Jasseiboud ase} inod snduo0d sjafoid ap siquou 
ulead un jo quedaid 919 e UOIEWJOJUI,| ap JUdW 
-9/2J] NP sNjoNJsedjul,| ap Sanbibayess suoiejualio 
$9] Ins Woddes up ‘Sue OdWI! sjual|o-SalaySIUIW GI 
ap SaJped SOP 19 UOIJEWJOJUI,| AP JUaWAdIIeJ} 9p 
S\inpoud ap saseuuolseb sap ‘xneuoibel xnesaueb 
SINGJIBIPD SEP ‘WING e| ap jauuolssajoid jauuossad 
np uonediaiwed e| juelisseoeu ‘aAljeljnsuod sunyeu 
8P Hea VPN}9 a}J9Q “UO!PELWJOJU!,| BP JUBWA}Ie1} NP 
ueid 9] NS xnejuaWwaUJeAnob saJaysiulw sep senbib 
-9JEI]S SUOIJEJUBIIO S| 19 UO!JEWJOJU!,| 9P JUdWA}!eJ} 
np aulewop aj Sup SadURpUAa] Sa] ‘S}UBU!W! S}I}e| 
-Si69} sjuawabueud $9 yeljiuap! inb ‘9Sy,p Sulosaq 
Sap apna siaiwasd e| aiedgud e NG &] ‘UOlJUa}e,p 
Saubip Suoljesijeas Sasnasquou ap ajeubis elap e uo 
7861-986] JeloueUl) 9910J8xa,| AP aJ]SAWI} JaluJap 
9} Juepued anb ajjauuoleiedo Juawaaljua snuaAap 
WOS au ajel9UaH UOIDEIIP a}jaAnoU e| anb uaig 


“UOIJEWOJU!,| BP JUsWA}Ies} 
ap SawasAs sap sayljiqissod sej Ins swwesbold 

ne S@Aiejas SE}IAIOe S98] UdIG e JaUaW 9p ‘}NO} 
-JNS ‘J@ UlOSEq JUO S|I JUOP Ual]NOS ap ja aYydIEYIaI 
QP S8DIAJAS Sa] Sa]dwOd sap UOl]eSI|elIdJaWWOd P| 
ap Suna}oJIP XNe JIUINO} 9p saHieyo jsa ‘sjuahe 
buld ap J@ INa}OGJIP UN,P BaWJO} ‘SaydJeW sap 
UOIJCUIDJOOD B| ap Ja UO!}eIOGeI|9,| BP UOIDBIIG 27 


"9/9]UaI|O B| eB SBDIAJES ap awwWeIBOld 

Np aJAnao ud asiw Pe] & Jno} JueAe Jud OddeL 

9S Sa]dWOD Sap UOIJeSI}eIDIAaWWOD eB] BP SJN]IaJIP 
Sap Sa}IAI}Oe S87] “SOdSues)] 8 aSuajep ‘|euOol}eU 
-J9]U! JN9JOBS Ja SUOIJEOIUNWWOD ‘sjalujSNpu! 9 xneld 
-JaWWOD Sunajaas ‘xnei90s sawwelboid ‘sadinossal 
J sanbijljod ‘juawauJaAno6 np suolesado : sajuer 
-Ins salJobajeo sa] Suep sijedes JUOS SaJ!O}IIJ9} 

$98] “S]UdI|9-SaJa}SiullwW Xnediouud S$aj ins jug—v—e | 
Jue}}oW Ud 9 BYIeW Np Sunajoas Sulejad uNDeYD 

® Juenqiyye ua ‘Sajdwod sap uUOI]esI|eINIaWWOD P| 

QP SINBJIAJIP XIS @ S]USI|-SAJIO}WJ9}] Se] anquyye 

B UO ‘SIAN $89 JASI|eas INOg ‘Ul} A}J9d eB SLa}Jo 
SODIAJBS SAP 9/0J]U0D | INS J9 ‘SjUaI|D Sap sjueeh 
-ueyd Sulosaqg xne uaig JUspUOda Saj|a IS JEUIWa}ap 
ap Ulje ‘AJa}SIUI|) NP Sanbibayess SuolejuaO sap 
UOI]DIBJIP B| INS S8EXxe JUOS INO &| BP SP}IAIOe SAq 


“S9SI|IIN JUaWWeINOD JUaBWaUaANOH np uolyewW 
-JOJUI,| 9P JUBWATIes] ap SaWaISAS ap UOl]eJOIaWe | 
no juaweddojangp aj saheinooua,p ja JasAjeue,p ue 
UOIWJOJU!,| 8P JUaW9I!e1] ap Sawa}sAs sap SalI|iqis 
-Sod saj ins awwesboud un Jasoge|9,p ja ‘Sjual|d sas 
ap Sulosag xne Juapuods UO!JeWJOJU!,| ap JUaWA}/e} 
np aulewop aj SueP 4SV/,p Sa}iAljoe Saj anb ajos ua 
aule} Jnod ‘nuljuod ja asiueHio ajajualjo e| & SadIAJaS 
ap swweboid un jqela,p sabseyo jsa uoljoqIg e7 


“gjajual|d e| e sjauUolesado 

SddIMJaS Sap ajejauah uol]IaJIG e| PIPUdIAaP UO!IEJIG 
9}199 ‘J96| SsewW LE 9] Soudy) ‘UOIJeWOJU!,| Bp JUaW 
-9}/2J] NP uoljesijeas eB] & Ja UOIJeJOgeI9,| e SaAI}E|aJ 
SO}[A9JSIUIW SEJIAIIIe xne sjuaijd sep uoledioijed 

e| Jainsse,p yepuew Jnod e ajesauab uoloasIg e7 


Huljoysew 
np ajes9usb uo} 991IG 


‘anbiqueljy,| ap uoibai e| suep aissnai asAnao 
U9 ASIlU BS JAAR ‘syeyoe Sap Ual]NOS ap Sawa} 
-SAS Sap jaloJg np aseyd aiaiwasd eB} ap ul} e} — 
J@ ‘sajsod sap auuaipeued 919190¢ e| 
Inod sajdwod QO 0G & ja ajeuoljeu gejideo e| 
ap uoifay e| suep saldwod 000 00 ap snid e 
Sa|qissav0e Snpuas joaIIP ua aAed ap SadIAJaS Sa; — 
‘SAJIEDURG SODIAIOS 
Sap uol}e}Soid e| nod epeuey np juswauUJeAnob 
9] 18 SdJalNUBUI} SUOIINJIISU! Sa} ajuda Seu1ed 
-Ueq SdINS8W Sa|jaANOU 9p dJANGO UA asi be} — 
‘aked P| 
ap jeuoibas awajss aj sed aAed eB ap sadiAsas 
Sap uoljeysaid e| Jnod 9SVy 1a sajsod sap auuaip 
-BUBD 9}9190S e| aijua psoode uN,p ainjeubis 2} — 
‘WAI.P 91/89 9aAe gjqiyedwod albojou 
-Y99} BUN & Sajel|IWe} SUOIEIO||\¥ SOP }8 ASSAI|IOIA 
e| ap aylundes e| ap SawalsAs Sap uoIlsuaAUOd eB] — 
‘Buljaysew 
np ajesaueb uoloeig e| ‘awsiuebio jaAnou 
UN,p JuawWassi|qela,| & SjuaI|a Sap uOl}edioied ej — 
: JUBUUJGWOD 861-986] ap Sjue\les syle} seq 


‘oljqnd inajoas np sewsiuebio 

sasyjne,p & 38 XNeuOlJeUJajU! Ja XNeIOUIAOIC 
SjusWaUJaANOb xne ‘suOISSIWWOD xNe ‘SiNa}daJIp 
sayiwood xne ‘saouabe xne ‘auudinoy e| ap $9]9190S 
xne ‘xnesepe! sala}siulw xne uoljseb ua jlasuod ap 
]9 UOIJLIIJ9A ap ‘jJaUUOSIEd ap saljeW Ua SEDIAJAS 
Sap ‘UOIJEJBUNWA! 94]U09 ‘IIUJNO! 1Na}9aS 9 ‘snid 
aq ‘se}dwod sap juawaied ne ja SJaloueUl) Sad|AJaS 
xne ‘jauuosiad ne ‘uoljesaunwias e| e Sjiejal Sawa) 
-SAS Sap Ue|d a] INS S]UaI|a Sas JUOS INb sawWsiuebi0 
]9 SOJa}SIUILW $9] JAAP UOSIel| e| JoINSSe ISsne JON || 


‘(Sanbayd ap jJuawasunoquwial ja soljqnd 

Sa]dwod ‘alljiqe}dwod ap jeijuad awajsAs ‘apljosuo9d 

nuandl Np spuo4) ayijigeydwoo ap ja asleoueg uoljsab 
ap sayiliqesuodsas saj ‘epeueg np jeiauabh inansoay 

np a}dwod 9j snod ‘juswajeba awnsse inajoes 37 


"$9]0adSe1 JUOS SJ9]SIUII Np Sanbibayess suo! 
-RJU9IJO $9] 18 SJI9eIGo Sa] anb juesnsse,s Ua jNO} 
‘giqejuas udde} ap ‘Sjual|d xNe SLa}jo SadiAJas sap 

ayyenb e| JUaJULeEW JNO} JURAL INABA || “UO!JEDIJIIBA 
ap SAdIAJES Sap neaing aj ja uolsah ua sJal|las 
-U0d sap neaing aj ‘uolyesauNWa! e| ap je asleoUe 
uolsab e| ap ‘aiiqeydwoo e| ap ajeiauab uoljoaIG 
P| ‘UOIJEWJOJUI,p SewWa}sAs sap ajeiauah uUOI]IaJIG 
2} ‘Buljaysew np ajeiauah uoljoasIg e| puaidwoo 
uol]Se6 ap ja SjauUO!}eJedO SADIAJES Sap JNa}99aS a7 


uoijsob 
ep je sjouUuoieisdo 
S39DIAIOS SOP 1N3}09S 


02 


"1Na}98S Np sayesauah SuO!IeJIp 
xne.nb isule ‘sjuaWaUUOISIAOJddY ‘julofpe d}SiulW 
-SNOS Ne UAI]NOS BP SADIAJAS SAP JIUINO} Ja JI}eI\NS 
-uod adnos6 ap aij] e Juawajebea y6e uoldeiq 27 


‘sapuewap xneideds sjafojd sasine ja 
S]uawaUUOISsIAOIdde xne sanijejei sajgnbue,p anbu 
-9U96 apoujaw e| INS ‘SaJjne aJjua ‘jua}WOd sapnje 

Saj ‘sajeiauabh SuOldesIP Sap je JUIOlpe dujSiuIW 
-SnoS Np ajdwod 9] Jnod sapnja sasuaAip anjoasja 
S]uaWwauUUOISIAOJdde sap uollsab e| ap uoldaIq ey 


sjusWsaUUOISIAOIdde 
Sep u01}SeBb eb] op UO01}D91IG 


‘aua|Aujajod ua |OS-dJAN0d 

uNn.p ja unaden-aued un.p uoljelIpasooe | uns juajod 
‘uolesoge|9,p ajeul} adej9,| @ JueUa}UIeW ‘Sajqejquas 
selwelbod saijne.q ‘auaiA\sAjod ap ja asojn} 

-|80 9p aseq e Slinposd sap afelsi| ap 18 uolelIp 
-9190e,p aluwesbod np uaAow ne gyijenb ap sjuejos| 
XNeLa}eW ap SjJUuedge} Sap ajsi| e| jJuawWalebe 
assaip || ‘salubedwod Qoz Jed suealjo slinpoid oz 1 
ap asi] e| aSsaip inb suoNelpas90e sep abe}si| 

ap jeuoljeu swwesHolg np aiped 9] Suep juswW 
-QUUOISIAQIdde Pp SADIAJAS Sap Issne }UINO} DONO, 


‘sanes6 Sas} 949 JUaAned 

saduanbasuod Saj JUOP Ja SaaAlid SauUlosid sa| 

Suep juguUalAINS Inb Sjuspio0e,p siquwiou 9] aJInpad 
ap ulje Jains 99 & SAWJOU Sap Jal0ge/9,p Ing 9 SUep 
SauloSid Sap aulewop aj INS ayduad jsa,s 9}IWOd 
UN ‘OlUR]UQ,| 8P GDeWWOD Np Jo UOl}eEWWOSUDD P| 
ap alajSiulw 9] Jed sajuaseid apuewap 9un,p ajins 
e| Y “SeuleWwOP xNesAnoU 6] SURP S@WJOU 9p UO!} 
-PJOGRI9,| B SASSOJA]UI JUOS aS Sa}ILOD Seq ‘Sa}IWOD 
ap SuolUNa! J,Z ap awsa} Ne saaljqnd 9}9 UO sno! 
@ SASIW NO Sa|JaANOU SAWJOU GEL ‘/861-986l UF 


“SDIMAS AP ja Slinpoud ap uoleLIp909e,p 

}9 uolyeHojowoy,p sajsi} sap ‘nal e A jI,nbsuo| 
‘juessijqeja ua uoijeoijdde ua aSiw ind| ap jo sajeu 
-O|JU SAWAOU SEP UOl}Oepas e| 9p adno90,$ 9910, 
epeuey np sojesoueb 
SOUlIOU SIP 9IILIO 


“@NUUOIE! BIBS SADIAJAS SEP ayijenb e| JUOp 

Sal|ad & uoleyIp9s00e 9UN Japs090e,p jnq 9] Suep 
Sanbue] ap $3j008 Op UdsIAUS,p anbiyewWaysAs Ul} 
-enjeag aun e Japaooud ap ulje anbiysinOul| uolewso) 
9p S8DIAJ8S ap SJNelesiiiN xnediouid saj ja JOS] 
Np |l8Suo) Np jewejesioas 9] Jed sidesjua xneAel} 
xne Jadiaied ap anuljuod uoljoesIg e| ‘asjNO Uy 


‘epeuey np ajeuoljeu auou swwod uoljeqosdde uos 
ap ANA ua alle} 99 e Inb uolIsodod e| JUaWaljanjoe 
gipnja SawJOU Sap UalpeUed |lasuo) 9] “UOI]Sanb 

e| INS ayouad jsa,s Inb epeueg np sajesouabh 
SOWJOU SAP 99II}IO,| 8p a}lWOD Np Saiquaw so} 

Sno] ap uoljeqosdde,| ndas e « SWJOJIUN Ua 9squNDeS 
ap sjuabe $9] » JueuJaqUOD BjeUO;JeU dWJOU auN,p 
juawassi|qeja,p jaloid 9} anb sanbsewas ke 3sS¢ || 


‘ue un.p 
apoluead aun inod SJe\jOP 9p UOI||ILU Q‘Q UOL 
-IAU9 B SEN|EAE JUOS SODIAJAS SAD ‘|eIN0S aJ]9-UaIg 
np ja ajues e| ap asajsiulw np ajdwod aj unod 
Saule]JUap SUIOS BP JUaWaSINOqWAa! 8p SapUeWAap 
8p JUBWA}IEl] AP BdIAJAS UN,P BJANGO UB ASIW e 
‘(sue 
xN@p ap apoiad) sieijop ap UOl||lW L°} e SEenjeng 
JUOS SODIAJBS S80 ‘Sadinossay 18 Saul| ‘aiHseuy e 
SIUJNO} a4]9 JUBA aibJaua,p dJaljeW Ua ajgnbua,p 
SODIAJOS SAP INS JUueLJOd SajusURWIAd Sal}JO QZ 
‘SJE|JOP ap uO E'} & JUBW 
-aAJewWIXOUdde 9sAg|ja,S Ue UN,p aeJnp auN.p Je} 
-U0d 80 ap ajeqo|6 unajen eB] ‘sjueequod susgioue 
Sap SAaJlely Sap slaySiulw np aydwood 9 Jnod sang 
-lJ}J2 9]9 UO SJBIWJIUI SUIOS ap sual}ew Ud UOTE 
-NJ2Ad,P Ja UOIJE]|NSUOD BP S8DIAJAS Aap S}es}]UOD XIP 
‘SJE||OP BP SUO}| 
-|IW G‘Z UOJIAUa & SENjeAgs SaseoUeG SBdIAIaS Sap 
‘SUB SI0J} 
INS B1BUUOJ9YIE,S Je1]UOD 9] :SalpUsdU! $9| 91]U09 
Jayjn| unod 9-9q nea e suaipsequiog sap uaip 
-PUPD PJON NP je SaUUdIPU! Sule} Sap aJe}SIulW 
Ne J!UINO} & JURSIA SJRIJOP AP SUOI||IW 6'Z AP AAI} 
-PwIxoidde ingyen aun,p yeu]U0d UN, p UOIINquUe | 
‘SIOW Q} ap apoluad aun Jnod ‘a9 
]9 SIP||OP AP SUOII|IW G‘G ap BAleWIxOJdde awwoS 
eB} Jnod ‘anbiisinBui) uolewso} ap sadiAsas sap 
xnelapa} Sawsiuehio ja SajasiuiW XNe JIUINO) ap 
ainsewW ua aAud inajoas np anbur| ap sajoo9 7/4 
dane anjouod ajediouid ajuauewed djJ0 aun e 


‘(Sue Si0J] 8p apoed) sue|jop 
QP SUOIIJIW GQ UOJIAUa & SAN|eAY JUOS S9dIAJES 
$90 ‘aslejod jejuaulju0d nesjejd np apnia.p jaloid 
np guped 9] Suep uaipeued anbiyy,| ap jediydue. | 
suep Sala}dooljay,p SadiAsaS ap uolle]sold e| 
‘sabe Sunaljienes] Sa} 
Jo S]UeIBIWWI Sa] ‘SA|GISIA SaOUlW S9j ‘seguBio\a 
S9i|e90| ap Seiqwaw se] ‘snusj—ap-xa se; 18 Snu 
-9]9p Sa] ‘sauna! saj ‘ayejuawW no anbisAyud soual9 
-IJ9P BUN,p Sajula}Je SauUOSJad Sa] ‘Sauo}YydOINe 
Sa| ‘ajep anbuo| ap sunawoyd se] ‘Sawwa) sa| 
QWWOD Saiqi9-Sajajual|9 Sap e 10|dwWa,p aydJEYyoeI 
QP }8 UONEUAIO,P SBDIAJAS SAP JUaJJJO IND jeLON| 
uou jng e SawsiuehJo sap dane saubis 9}9 jUO 
SJEIJOP BP SUOI|IW ZZ ap ajeqo|b inajen oun,p sjes} 
-U09 08Z ‘UdISUa]XF slUWeIHOlg NP duped 9] SUP e 
‘(SIOW ZE ep apolad) suejop 
QP SUOII|IW 9E & JUsWAAI}eWIXOJdde sanjerg jse 
gyeqo|6 unajen e| JuOp ‘uol]dadued ap sadIAJas sap 
JUeUIaDUOD Sajedioud Sa]UBURWIE SAJJJO S101] e 
‘(ue UN, Pp apolad) sue\jop ap 
SUOIIIIW p'ZG & BNjeAg }S@ yes]UOD 89 Ap NOD 9] 
"eJ9p9! JUaWaUaANOH np SawsiueHJO Ja SaJa}SiuIW 
Sap sajqneawwi sj suep apieh ap sadiAses sap 
JNOd SaJIeUUOISSIWWLWOD Sap UaIpeUeD SdJO 9} 
dane ajediouid aJuauewsad BdIAJaS BP jJJO AUN e 


: SUOUUOI]UBW ‘Sa]URLJOdW! SUOI}IeSUeL] S98] IWed 


‘Juapedasd yaloueul} 9919J98xa,| e Woddes 

Jed % G‘G 9p UOl]NUIWIP aun djUasaidas IND ad ‘sJe| 
-|OP OP SUOIIILU OLE Ap uNajeA aun, p SeydiewW HGB ¢ 
njouod e UOIIIAJIG B| ‘2861-986] 9dIdIEXa,| JUBPUad 


te 


Lvl ai6sauy 
sajjainyeu ; 
sadunossay Z6 
C - SuolyeolUNWWOD 
8°91 68 
JUsWAUUOJIAUA uol}e}UaWUI|Y 
a (occ 
— syodsues| — salny 


suonisodoid sap 
jeyo} ne yoddes sed % 


“Sauualiae Suol}eiado sasjne 

J89 SUOIAR,P JUBWA}aJJJe,| ‘alydesHowed ap ja Sang] ap 
‘UOIJEWIO} AP ‘a}lindas ap sadIAJaS sa} ‘UOI]eSI}eAUd 
ap 18 SaIIPOURG SBDIAJAS $8] ‘B19IDUO} UOIBIIPUBARI 
ap seo aj Suep uoleio0bau ap sadiAJas saj ‘epeueg 
uoljes6)ww| 18 1o}\dwy,p ajdwoo 9j Jnod auvosdde,p 
S8d|AJ9S Sa ‘ayyenb e| ap sdueINSSe,p 19 9/01]U09 
9P SADIAJBS Sa] ‘s1lOJBIOGR| Bp S]S9} ap ja anbiuyIe} 
UOlJOePes ap ‘alsaiuaHul,p SadiAJas Sa] ‘SyiJe];NSUOD 
}9 XNEIDJAWWOD SADIAJ8S Sa] ‘S}JaUUOISSAJO1d S8dIAJES 
Sa] SUOUUOI]USW ‘UOI}IAJIG e| Jed SalJo SedIAJES 
XNOJQWOU Sd] IWIed “S8dIAJES ap swe a]SeA auNn,p 
uolisinboe,p snssedoJd 9] aJJSiuIWpe UO!]IaIIG eq 


sjauuoisssajoid 
SSDIAIBS SOP UOI}I3IIG 


‘a6ebua ala e Suel|Op ap uoljjiw }‘} ap Jue}UOW 

un ja adioulid ua saaAnoidde 9j9 juo GE ‘eiquou 

99 ap ‘SaSIWNOS 9}9 JUO SuOIIsOdoJd 192 ‘786] 
-986| UW ‘Sanuajas Suolisodojd sap sunajne so| 
JAAP SEN|OUOd djINSUd JUOS SUOIINGIJUOD ap asaij}eW 
Ud Sajuajua Seq “aAUd JnajIas np sjuRjUsseidal 

ap asodwod 9jiwod un Jed $aa}09 Ja SeaulWeXa 

JUOS Sjanuue SiNnOdU0D XNep ap auped aj Suep sandal 
Suolisodosd sa] ‘aifojouysa} e| ap ja Saquel9S sap 
aJa}Siulw np wou ne ‘9QSy Jed 94196 sa awweshold 
89 ‘aAUd Jnej9as np jueUeWAa anbiHojoUYIe} Ja 
anbuyijuaios uonesuebina ap sjafoid xne aiusnoy jsa 
aiaioueul) apie aun ‘awwesboid 99 ap aiped 9] Sueg 


‘a1Bbojouyoa} e] & ja SaduaIoS 
xne a1jqnd np uolesijiqisuas 
ep suwmesBboig 


88P WLOl 
601 saljny 
ev UOl}e}USLUI|\7 
Gp SUOIJed!UNWWOD 
uc 9161au3 
69 sajjaunyeu sadunossay 
23 JUdW9UUOIIAUA 
69 Suodsues | 
saajuasald 


suoiisodoid ap aiqwon aulewog 


8 


saguejuods 
suoljisodoid 
sop awweibolg 


Zt 


‘JaJajul,p Saulewop xnediould XISs sap 

aAlje|aJ ayuejndod e| ap ndsade un suuop ¢ neaiqel 
9] ‘SNJOUOD 9]9 JUO SJEI|OP ap SUOIIJIW G'OE ap aje}o} 
InajeA aun juejUasaldes SaydeW E9| Ja Sandal aja 
uo suollisodosd ggp ‘aguue,| ap sunod ny ‘sue||op 
8p SUOI||IW Z| & }eAV|9,S SPUO} 99 “2861-9861 UF 


“Saauejuods 

Suolisodoid Sap spuo4 ne Jlun0da1 ap ajqissod 

S10} }SO || ‘Jadueul) 9} JNOd seulessadau sjaHpng 

Se] sed e.u uleed alajsiuiw 9| anb siew ‘a9} 
-dao0e sa aguejuods uoljisodojd aun no seo 9] sueg 
‘uoljenjeag ine} ja asAjeue ina] ‘Sassasaju! Sele}Siuiw 
xne JUaWAaUIWaUde Ina] ‘SuOIlISOdold Sap uOl}dadeJ Pe} 
QuUOpJ00D 18 aWlWeJHold 9] aujsiulWpe UOI}IaIIG eT 


‘yeJUaWaUaANOH jlasedde,| ap ulas ne saib 

-0|OUYI9] Sd||@ANOU 9p lessa,| e aSIW e| Issne ajiloe} 
sluwelboid a] “xneJapa} SaJalsiuiw sep senbijiualos 
Suloseg xne aipuodal ap sajqijdeasns sadiujeAouul 
SUOIINJOS Sap ajuaseid sAUd Inajoes a} ‘awwesbod 
89 8p auped aj sued "S9QuUe}UOdS 


suoiisodoid sap auwesboig 


‘giHojouyda} 

B| @ Ja SegualNS xne dIjgnd np uolyesi|igisuas 

ap awwesbolg 3] 18 Saguejuods suollisodoid sap 
awWelbOolg 8] JUOS aauUe,| 8p SuNOD Ne uOI]IaJIIG 
| Jed saassiulwpe sajiaijoe sayediouiid xnep saq 


sanbijijUusi9Os 
sowmweiboid sap u01}9911G 


“SJEIJOP AP SUOIIW G6°Z ap ajeqoj6H Jnajen oun, p 
S}jesJU0D SAP SAC INajOaS Ne anquyye e UO!}IBIIG e| 
‘2861-9861 ap Sinod ny ‘epeueg ne sajiqow sadiAJas 
$9] Jnod ajijjayes sed Suolediunwwod9|a} ap awaysAs 
un julod ne aijjaw e ASIA jeloud a9 "sajiqow 


SOIIAIBS SAP ajljja}eESg 


‘ad INajaes Np sasiidasjua sap 

& SENGuye 919 ]UO SJe||OP ap SUOI||IW Zp} BP 9je}0} 
INgjeA BUN,P SEYDeW SEP ‘1861-986 3!019x< | 

ap sunod ny ‘ajeijeds uoljels e| ap puog e sauew 
JuoJas Inb juawWaddo|sAap ap ja BYydJEYI! 9p sjelold 
SIOAIP 18 SNOJIXAQ JNeyEjndiuew awWaySAS aj ‘alIqoW 
QIIAJ8S ap dJJUad UN BJIUINOJY eNeueD 9} ‘awWWeIbo1d 
99 ap aspeo 9| Sueq “ajeUuOI}eUJajU! ayelyeds UO!) 

-BJS BUN, P UO!eSIIIN,| 18 UONEIO|dxa,| ‘UGIPIOge;IA,, | 
Ins aod ‘sasjeuajed sasjne,p anb Isule WSN eI 
juessiunas swuweiboud un e aibajul,s inb ‘epeueg 
np saydjaydei ap jeuoijeu jlasuog np ajeieds uoleis 
ep awweiboid ay ‘“ajeijeds uolje}S 


‘jaloid 99 ap auped 9] SuRpP Sanquije 919 JUO Sue] 
-|OP 8P SUOIIIILW Z} 9p ajeqojH snajen auNn,p syesjUOd 
SOP ‘J861-986] JaloueUl) a010Jexa,| ap SINOD ny 
"QJ]SO1J8] BIELINS P| BP Saljed Sa| Sa}No} JaAsesSqo,p 
Baad 9yjayes aj ‘ouiejod ayiquo uns jueahekon 
“sue900 Sap ja a0e|6 ap senpuaja,p ‘sanbiBojoab 
SUOI}eWJO} ap ‘S}9J0} ap ‘Salj0991 ap Sabew! sap 
eiJaWSue] ‘alNosgo,| SUP JaUUO!}OUO} Ja Sabenu 
$8] J8SJAAeJ] JNad Inb ‘ayjjayes np Jepes unajosjap a7 


‘v661 
Jnod anagid js aulejod ajiqso uns aSiw e] “JUeW 


-a0ue| NP judJeHJeYyd 9S siuf-S}e]q $9| Je ajelyeds 
AWJOJ-a}e|d e| eLlUINO} 1Up-alNeAoY a7 ‘awayscs 

np lessa,| ap sind ‘ayijjayes np sajuesodwood sap 
UOIUNdJ e| Bp Ja Jepes unajo9]ap Np uoOlyesoge|a,| ap 
elabieyd aS epeuey 97 ‘ayiijayes ved 94}S91J9] UOITeA 
-J8SqO,p awa}sAs Jaiwaud np uoleyojdxa,| Ja vuole 
-0ge|9,| ‘udl}dedu0d e| OASIG | VSHVGVYH awwesbod 
a] ‘epeuey np uol}oaJIP eB] SNOS SUe XIP Ud ASI 

-P91 B1aS IND SJEI|OP Bp SUOII|IW GZZ ap jeUoI}eUsEIUI 
awlwelboid 99 aAnoidde e& Jauiqe) 9] “aJ}SesJ9} JUBW 
-Bas asjne un.p ja jeiyeds juawbes un.p anjijsuod 
ayijjayes Jed uoijda}epe|a} ap awajsAs un ‘sadinossay 
Jo Saul ‘al6seuy,p a}dwoo 9 Jnod ‘julod ne 


aljjaw e ajsisuod jaloid a9 "LYUSYVaVHY 


‘yerreds awiwes6oid np auped 9] Suep auuoinoy P| ap 
Sjafoud xnediouiud silos} Sap Suoldiosap Saj JUsAINS 


‘xneuoifas xneaing saj sed Saps090e sye1]U09 
Sa] Injoxa Inb 99 ‘sJeI|OP ap SUOI||IW g‘99Z ap jue} 
-UOW UN JNOd siHojoUYyIE] ap ja BdUaINS ap s}e1]U0D 
Sap assed & UOI]IAJIG | ‘JaINURUI) adIDJEXa,| JUeING 


“Snossap-1d $}lJ99P BUUOINOD e| ap sjaloud spuesb 
$101] $8] PudidWOd Inb jelyeds awwesboid ne jue} 
-Joddes aS $}eijU0d $9} Sno} ap adnd90,s uOloaIG P| 
‘ai1no uy “Saguejuods suoljisodoid sap swwesbolg 
Np juersjas saydiew sap sudwod A anbiyjod 980 
ap NWA ud 9Je1]UGD UO!]eIISIUIWIPe,| Jed Sanqu}e 
S@YdJeEW Sa| SNO} 9p ajqesuodsal jsa ajjz “sanbibojou 
-Y99} 18 SeNbiyUsINS XNeAes] Sap UO!}WedwI,| JUeU 
-190U09 JUBsWAaUJaANOH Np anbijjod e| uoljedidde ua 
aujjJaw ap yepuew inod e saquaids sap uUOl]IaJIG 7 


S89USIDS SOP U0!}991IG 


‘ualinos ap 
UOI]IaJIG e| ISA inb ‘uoljsab ap ja SJaIOUeUI) SBDIAJAS 
Sap uo!}IaJIG B| 8 epeueD np sajesaueH sewJou 
SOP BdIJO,| ‘SJaUUOISSEJOJd SadIAJaS Sap UOI]IAIIG e| 
‘sanbiyijuaios SawwesHosd sap uoljdasig e| ‘saqualNs 
Sap UOIJIBIG | PUasdWOd aje9UaH UOI}IIIIG e7 


sjeuuoiss3ajoid 
S3D9IAJBS SOP }@ SBdUdIOS 
sop ajeisueb uolo3a1Ig 


"8861-2861 JelNUBU!} ad!dJax9,| ap 

JISOWIJ] AWISIOJ] ND SINOD Ne snqujje esas yes]U09 
8] anb jlongid UO “286 JalAuel ap siow ne |\qe19 919 
e ‘ajeuoibas ajjaujsnpul uolsuedxq,| ap ja ajeuoijeu 
9SUajeq PB] AP ‘SeINalJalxa SaJlely Sap Sela}SiullW 
$9] Jed juawajuloluod aijsiuiwpe ‘jafoud np uoly 

-S96 ap neaing a7 ‘awalshs 99 ap $9j9-Sjuswa|a sap 
UN,| ONINSUOD SEdIJISSE|D SB9UUOP 9p JUaWA}Ies} 97 
‘2661 919,| 9p Jed e Sajjauuolesado JUswWaJeljua 
JUOJaS SUOITE|;e}SU! $9; anb yOAdId UO,| 3a SJNOD 

Ud JUuaWaljanjoe Js@ jaloud Np uolyesjea e| e Salles 
-$a09U SuaAOW Sap UOI}ISINDOe,p adej9,7] “UoIsIoap 

B| B aple,p sawalsAs ap ja anbijneaing ap jalayew 
ap uolisinboe,| ins juawajehe aod ja ‘Jabuesja,| 

& SUOISSIW Of} UOJIAUa B BMe}O,P XNeaing sa| 
JUBWA}IBIIP JURI|a1 ‘SUNS UOIed!UNWWOD ap SUaAOW 
Sap SOINGa]X9 SOIR Sap aJe}SiulW Np uoijisodsip 
2] 2 sew e asia jalold 8) "ZOOMIP SB9IDE 


8 saabajoid uoljesiunuluos 
ap 2 UOIJEUIIOJUI,P 
uaipeues nessay 


‘anbiyewJojul,| ap 

uolesijijn,| Jed ayioej juawajehe esas uoijenjerd,p 
SNSS900Jd 9] “SaUsa}xXa 19 SAUJa}Ul SawsiuebJO 

$8] D8AP UOI}ed!UNWWOD aun sjeUOI}eU aSUa}Eq 

| & elainsse vasijewojne goejieju! aun ‘sadeje 
AWAISIO1} Ja BWAIXNap Sap aiped 9} sueq ‘slle} 

219s Ua IND ajjauUOl}esado UOHeSsi|IIN siaiwWasd e| 

OP UONPIIJU9A e| Ja aWa}SAS NP UOIJEDJU9A e| 19 UO!) 
-eyjeySul,| ‘uolesBajul,| ‘Julod ne asiw e| ‘uoldequ09 
e| OAGIG adeja aigiwaid &] 986] ap Ja}dwod e sue 
9Z181} 8P apolJad aun Ins JuoJaUUOJEYIE,S INnb sadeje 
S101} PUBIGWOI }819aS 9}09 Jelold 89 ‘saljauUOlleiado 
SUI} SAP ANOd SuOl}ed|uNWWOD ap ja SaauUOp Sap 
juawayies] ap asijewojne awajsAs un e s9o0e eine 
‘Q/PUOIJEU aSUaj9q ‘A}IINDGS Be] 9p Je SJIeIIIW JUS 
-aubiasuay np jayd a} ‘jaloid 99 ap auped 9 sueg 


“OHANDOS Ef SP Ja asleep 
jUuaWwaUBIasUuas NP IDIALIBS 


“SUANONPOId e| ap uO!eIO|awe,P S9yI| 
-IQISSOd $9] INS SuNayesijiyn Se] JAWJOJUI,p 39 ‘anbiy 
-neaing ap ja albojouyoe} ap auaijew ua suOl}eA 
-OUU! $9] Je}UBWEUJAANOB |leAeJ}] BP Naijiu a} Sue 
JasBbajul & JUdIeSIA SA}IAIINe S89 Sa}NnO| “sja!0IHo| ap 
]9 Sjala}yew ap uolesiiin,| @ JueLOddes as saseuU 
-IW9S SInaisnid ap ja sjinpoud ap suoljejuesed 
\das-]HulA ap ‘anbijneaing ap suoljisodxe xnap ap 
anua] e| aulelued e ajesguabh uolldasig e| ‘sai6o| 
-OUYI9}] SEP 1a Sa}dwod sap ‘slinpoJd sap uolNseb 
B| BP UOI]IAIIG e| DBA UO!}eJOGRIJOO Ua SuNOINO| e 
‘gjeuoibed aseq aun ins ulosaq 
uO dinBiaAua apuesbh ap xnesape} sasejsiulw 
$8] JUOP anbijneaing ap SadiAJaS 18 SUaIg Sol 
Ins sgjlejap Sjuswaublesuas Sap juINO} ajjanuue 
uoleajqnd ajjag ‘anbiyneaing ap ja anbiyewJojul,p 
SOJIAJaS SAP 1a SawalsAS sap ajeigueb UO!}IaIIG 
e] ap Sulosaq Sap SUOISIAId Se] INS JUeLOd UO!) 
-eol|gnd e| suep sjl99ap jUOS SUIOSag Sag “jeYyde,p 
SaAijoadsjad $aj INS aouUeAR,| e aluISnpul,| Jaubias 
-U9J 8p Ing 9] SUeP JuaWeaULOISIAOJdde,p saaijoad 
-SJad $a] uns sjalu0j}9as sanbojjo9 sap juesiuebio 
ud aUUaIpeURD aNbiJeWOJU!,| 9p 91JSNpul,| JUBW 
-aAl}oe JIUaINOS ap anuljuod e ‘saiHojouYyde} sep 
18 sajdwoo sap ‘sjinpoid sap uolseb e| ap uol} 
-JdJIG B] BP asiwasjua,| Jed ‘ajes9ua6 uoNdaIIG 7 
‘anbiuely,| 8p }eyoe,p 
saAijadsied sep swweiboid np nya ua indde 
uN, p saxdyaueq inod ajesguah uoldetiq e| Jed 
saubisap suaiq ap sadnoj6 sap juajengjas sinas 
-SIUJNO} Sag ‘uoIHas | Bp SuNassiuINO} Sa] a}ISIA 
JU0 InalJadns nesAlu ap sasleuuoljsebh sap ‘anbi} 
-UR|IV,| 9p Jeyoe,p SAaAljoadsied sap awweshoid 
np auped 9] Suep ‘986| siquiajdas ap siow ny e 


oI 


GI 


‘/eapa} 
JUQWAUJaANOH np SaJa}siulw Sap Seidne sad!Asas 
Sina] JasijeldsawWwod ap eydew uN snod sisioyo 
919 JUuOJNe INnb Sinassiuino} xne ja SsajuaueWad 
SaJJJO Sal INS JeuUBlasuas 8S ap S}UdI|9-SaJa}SIUIW 
xne esjjawad inb 9l9e} uOle|NSUOD ap yeyoR,p 
aping un jueabhipel ua aAouU! e UOI}IAJIG e| 
‘gauue,| 8p SINOI NY “SeI|OP ap SuOl||IwW Xnap uOdL 
-IAUS & ANjeAg JS9 UOIDBIG e| ap jeqo|H sasesje p 
OUD 87 “WOOD SWIYO1NIW saj ja anbiydeiBosoiw 
juawadinbs,| JueuadU0d ajeuolyeu ja ajediouiid 
aJusUeWad AJJJO.| anb isule ‘sagjaAnoud aja 
U0 aiudesHosdIW ap SAdIAJES Sap UOr}e]SaJd e| 
jue}jawed sajeuoibes sajuaueWad SaJjJO S87] e 


> JQINUeUI} 
9910J9X9,| BP SuUOl}esI|eaJ Sap SauN-sanbjanb 110A, 


‘anbijneaing 

ap S}INpOJd ap SUOI]ISOdXa $9] Ja a}IANONpOId eB ap 
uolOWOJd ap Salleulas Sa} ‘ajesJ9uaH UOI]IaIIG eI 
Jed saijgnd suijajjng aj SuouuolUawW ‘ajqe}dwod uo!) 
-SaH ap SadIAJaS $8] IWJeg “SapUeWAP Ine] Jessaipe 
JuaAned sual|o-Sela}Siuiw Saj janbne anbiun adir 
-J8S UN JUeUaJUIEW Ud NO} ‘9d Ja aje19UeH UOI]OaIIG 
| ap SaJIAI]Oe $9] Sajno} e JueWoddes as sa}dwod 
Sap UOI]SeH ap SEdIAJaS SAP JIUJNO} ap ‘auleWwop 

99 ua JuawaddojaAgp 9p xneAel] Sap e Japed0id 

ap 18 anbijnesing Be & SaAtjeias sanbibojouyse} 
Suolesijeas Sa] JNS Julod 9] Suley ap ‘anbijnesung 

ap 18 ANbIWeWJOJUI,p SADIAJES Ja SawalsAS Sap 
gjei9uab UOIIG B| Bp JepUueWW Np aped a] Suep 
JURALIOSUI,S S8DIAJBS J8 SUBIG $a] SNO} }OS ‘sjinpold 
S9| Joab ap aebseyd jsa saibojouyoe} sap je 
S8]dwod sap ‘sjinpoud sap uoljseb e| ap uoljoaIG eT 


saibojouydos} sep 
18 sa}dwoo sep ‘s}inpoud 
sep uol}se6b e] op uol}I91IG 


‘gjqejuas snid e| a9jaAaJ yel9a,s Japeooud 
ap U0de} 91199 ‘S9]x8] ap jusWa}IeJ] Bp SaUlyoeW 
Sa] 18 a1l499 & SaulyoewW Saj unod anb auuop jue} 
‘SauIydeW Sad ap jeyoe,| JUsWaNbiUN jUaleAoAgud 
JalAe|o @ Neaing ap SaulyoewW sa} JUeWIad 
-U0D SAJJJO $8] “INASS|UINOJ 98] 9BAR JUBW9]IEIIP 
Janbiunwwood siewsosep juaAnad sji Jeo ‘sjunod 
Snid siejap sap Suep ‘99 ja 8dIAJaS Inaljlaw uN 
J|U9}GO,P Saa}siulwW xNe jawed Japad0id ap uodey 
91199 ‘“SJP||OP 9p SUOI||IW gp ap Sa SajuaueWed 
SAJJJ0 S80 ap ajeqojH JnajeA e7 ‘sayeuoljeu ja sayed 
-\QUIJd SaJuaUeWAad SAaJJjo Sap Jed sagoe|dwas ja 
JUO JaIAR|O e NesiNg ap SaulydeW sa| 19 Sasnaidoo 
-0}0Yd $aj JUPUIBDUOD sJaISIUI|) Np SajjanpiAipUI 
SA]UBURWAd SAJJJO $8] ‘/861-986} ep SINOD Ny e 


“Saguue 
sauleyoojd Sap SJnod ne ansooe uol}esI|IyN aun 
gule} ud eLiNod uo ‘SjuRsiejsijes JUdIEAe,S S}el|NSa 
S| IS ‘Ja JalOUBUI} ad1NIaxa UleYdOJd Np sJnod 
ne 1essa,| & SIW esas Jal|iqowW nesAnou 99 ‘neaing 
ap anbiuosj99|9-0191W JUswWadinba,| e ajdepe 
auleiNnpowW Jaijiqow nesAnou un,p uolyesHeiul | 

Jed aijpow 9}9 & OSV,P |@UUOIIIPEJ} Jal|\GOW 37 
"NVIHO) swwesboid 
np Sul] XNe Saslee.P BJJIyYO UOS AP Sue||OP ap UO 
-|IW Q‘| JeAJesal e ISSnel e afesauebh uOlIeLIG e7 
“Sualg S80 & SjuUal|D SAP $9dde,| JUBSIJOAR} Ud jNO} 
S]U9I|9-SAJa}SIUIW Sap SaJdne Sualq S9S JaSI/eloeW 
-WO9 BLINOd J9UU0!}IGIIOD BDIAJAS 9] ‘Sa]ugURWWJAd 
SAJ}JO S80 B 80kIN ‘|IeARJ] BP Sajsod ap ja senbi} 
-Snooe SUBIDE,P UOIJU9}GO,| JNOd sueI|OP ODO SOL 
9p SAI]JEWI]SA INBjeA auN.p SaJuaUeWEd SaJ}JO 
xnap qela & UOl}IaJIG eB] ‘epeuey jauUO!}Ie1/00 

BIINI8S 8P NVOYOD awwehold aj saAndde inog e 
“gUUOINOD e| e JueUaLJedde sunayeulpsO-OJ9ILU 
xne Jap900Jd ap uode} 91190 a1pua}a,p gsyijiqissod 
e| abesiAua uol]IaJIG e| 8 INaSsiusNo} jnas uN 
@ ual]asjUa,p }eJJUOD UN,p UOIINGUye,| ap ana ua 
UOISSILUNOS JBIWAIG 91199 & a|qeJOAe} Sad} |lanooe 
UN 9AJASEJ B BLUISNPU!,] “SJE||OP ap SUOI||IW Z‘Z 
ap SaIWOU0IE Sap JaSije9s ap SiwJed eB INassiuinoy 
ines UN e ualjasjJUd,p BydeW UN Janquyye,p ana 
ud SaljJO,p jadde un,p Juawaoue| a7 ‘Sasle}uawW 
-g|ddns sie} ap Jawnsse e ye,u auudINO) eB anb 
Sues JNENBIA ua ualjasjUa,p S}esJUOD xNe BWWJd} 
UN al}JaW ap UlJe SJNaSsiusNo} xneiqwou 9p IaAe 
Suoleiobau sap uaig e Jauaw nije} e |! ‘aloud 
99 Jasijeas INOg “SalAJasse SejueWIdWI 98 1a 
a]UeWIIdWI! @ XNeUIWJa] [PE ‘UOITeSI|eNSIA ap UeIDe 
® XNeUIWa] 9/9 € PUdIdWOD jalia}eW 99 ‘SuNassiu 
-JNO} SJAAIP AP JURUBAOId Ja BUUOINOD e| e JUeUd} 
-Jedde anbiyewsojul jaua}yew np ualjasjua,| sainsse 
Jnod ‘saJjJo,p jadde un,p ajins e| e Isioyd ‘juep 
-uadapul INaSSiUJNO| UN,P S8dIAJES XNe JIINODaJ ap 
epeuey) np uoljeibiwuwi,| ap je 1oj|dwa,| ap uolssiw 

-WO) e| & a|iasuod Juawasnaldipni e UOI]DBIG e7 e 
“SA9UUOP SAP 9]99]|09 e| e 
sallessa09u SauUOSJad-SaguUe SAP aJQWOU 9] Q9Z 
ap dINP9 ap sINSaW Ud aJ]9 WeJAEP asiooy 39 
sauenog ‘}eJ]U0d 89 ap Ul} B| 191,.q “euNdeYd SIOW 
8ZNOp ap SaljauUOlIppe Sapolued silo} Jnod yesjUOd 
9] J8|aANOUd! ap ayiliqissod e| nuajas juawajebe e 
QUUOINOD &) 686} JOA) sa} NE 2QGl JaAg} Z 
np juelje apolued aun ins juepusja,s seguuOp 
ap aisieS 9p SadIAJaS Sap INS aod yesJU0d a9 
"PMENO JO a1JUaD UOl]JeWOINY 3| D8Ae $ ODD SZZ 6 
@ 9NjeAs JeIJUOD UN Jo}Ja 199 e NjQUOD e ja 
asinoy 18 Sauenog — epeuey) nuarsy ap ajdwo9 
9] INod sadIAJaS SJUeLOdWI, 6 UOljISINbOe,| ap ann 

ua Suolisodsip sap sid juawajebe e uoldeIq eb] e 


"Ju9p9desd Jes]UOD NP NAA ua 
91N09 jeJne ua |I,nb a9 ap uosieyedwoo ua % CS 
UOJIAUS,P JIND9J B1aS }e}F,p JeueI9IIaS 9 Jed 
Sinbad SdIAJaS SEP NOD 9] anb Isule awijsa ug 
‘OU/ MALNMOYD AU!) e| 8 $ OSL BL G 9p Inajer 
@UN,P JeJJUOD UN,P UOl}NgI}e,| e Nal; GuUOP jUO 
s]eyoe S89) ‘SAdIAIaS S80 B SaXaUUOD SUOI}edIUNW 
-W09 AP SUOI}E||e]SU! $9] 1a SANbIWeWIOJUI SADIAJAS 
Sap JJJO JOANOd ap ing a} Suep }e}9,p JeUeI9I9aS 
np ajdwoo 9| unod sasijeas aja juo syeyoe 

SJUPOdWI,P ‘J86}-986| 90IN18Xa,| 9p SuNnDD Ny e 
"SJE|JOP BP SUOI||IW XIS UOJIAUa,P Sasle]UaWa|ddns 
SalWOU0IE Sap Jasijeei ap Siwued e }e1]U0d 99 ap 
uolnquyye,] “epeueg ne sjlojpua Og ap snjd suep 
Sgje]Sul JUOJaS ‘SaguUe SauleYydOjd aujyenb sap 
Sinood ne ‘inb jleAel} ap sajsod ap ja Sunaj}euIpsO 
-OJN|W ap asijesjJuadap nNeasel UN Ud a}SISUOD 3/9} 
-SIUI|. NP anbiyneaing ap awaysAs a7 ‘epeuey juaw 
-QUUOJIAUA,P a}dwod aj Jnod pajywi/7 epeue7 jo 
juawdjnb3 jej/6ig awl e| e SJe\|op ap SuOI||IW ZR} 
ap InajeA auN,p JesJUOD UN,P UOIINQUIIe,| Jed aulw 
-19] ]S8,S Ga]SIUIW) Np anbiinesing ap awajshs 

uN Jasije91 ap Ing aj SueP sour] SajJJo,.p jadde up e 
“SJeIIOP OOO OOZ UOJIAUS,P 91PJO,| 9P 9}9 JUO BdUaL 
-JndU0d e| e 99e6 s}esjUO0D xnap se] Inod seeasijeg 
SaulejUsWa|ddNs SalwoUode $d] “UO!TeSI|IGoW 9p 
apoliad ud NO asd ap uOl]enyIs ud ‘xIed ap sdwa} 
Ud J119a}J9 UB Sajjad se] Je UOITEJOae,| ‘uoIedeL 
e| ‘S]uawWaANOW $9 BJAINS JNOd gsijijN esas ja 
epeue) ne ja adoinq ua S}ioupua ||} be aljelsul eles 
OWHIQ awalshs 9] ‘286| ap Sinod ny ‘ajeuoleU 
asuajag e| ap ajdwod 9] Jnod pajyiwi7 epeuez 
Jo juawdinb7 jej/6ig awl, e| e senqiyye 939 JUO 
¢ 00Z 7SO0 S| ap ajeqojH inejen aun.p syesjUod 
xnap ‘(anbijiaed) asuajap e| nod saydiayoes ap 
91]U99 8] Nod souRssind auueAoW ap inajeu!pso 
UN 18 (OIWHIQ) GANa0,p-ulewW e| ap UOlIedeL 
ap @SIJEWJOJUI NpUs! aJdwod ap Jns awaysAs uN 

JUgnboe,p ana ua $aijjo,p jadde un,p ajins e| ye 

: JOIQURUI] BD1DNIOX9,| BP SJURI[IES S}e} Sa] 110A 


“aludesHosoIw 

ap 18 S8]X8] 9p JuaWalies] ap ‘seaguUOp sap 
anbiuos}99/9 JUBW}IeJ] BP SBDIAJES ap awe s]seA 
aun.p anb isure ulj Jaided np ‘neaing ap sainjiusno} 
Sap 1a Juawadinba,| ap ‘|jaiuayew np ‘anbineaing ap 
sawalsks sap ‘anbiyewuoju! JUsWa}!e1} ap SalWa}sAs 
Sa] SNO} ap uoljsinboe,| ap aeHseyo jse uOo!}IaIIG eT 


yUsWISdUUOISIAOIdde .p 
suoijessdo sap uo0l,I91IG 


“QUU0INOD e| ap sjeloid spuesH xnap sjsiulWpe 
aia 18 ‘Suoleedo Sap ualjnos ap uOl]IeJIq e| SNjou! 
A ‘suoljoasip SioJ] puaidwoo ajeiquebh uoljoaiq e7 


enbijnesung 

ep 198 enbij}ewuojul,p 
S9DIAIOS Jo SOUa}SAS 
sap ajes9ueb U01}0911G 


‘jaa1S ewob\y 

SWI} P| & ONQUYe 99 & SIe||OP AP SUOI||IW pg ap 
yesJU0D uN,Nb sipuel jaajyg AeupAs awl ej e anque 
919 © SJE||OD 9p SUOII|IW 9‘/| 9p JnajeA aun,p 
ye1]U09 Uf) “S@guUIWJd} JUa!e}9 JeJ]UOD Np UOI]NGUye,p 
Ja uoleqoidde p sainpadoid sa] ‘996} INOe 9Z 

3] aNb aos ap ayiioud ua gyles] 919 e JaIssop 

91 ‘9SV Jed segsodoid 9}9 Juo Inb jeloud np uol 
-S96 ap Sapoujaw xne ajqeJOAe} |lanode uN sAJaSaL 
® 1d9V.1 ‘anbiqwezoy np 19} ap ulwaud np sobeq 
auijuq-ejeoeN aubl| e| 9p Wy Gre ap UodUOL} JalWJEp 
Np jeja ua aSiw4as e| & aleSSed9U AX9UUOD dJIPIAOLIO} 
juawedinba,| ap ja (Sanbiuuelg sawsou) pA/a| Og 
ap }9 SAJIOW pZ ap SUOI]IAS Ua 1a19e,p sles ap 
SanbiJaW SauU0} ODO OF B,Nbsni esiuino} epeueg 

9] ‘JPUOIJEUJa]U! 8]U9]U9,P aJOWSW UN,p duped 

8] SURG “SJEI|OP AP SuUOI||IW GE e anjend jsa jeloud 
9) "BJCICN Op Adj op UiulaYysD 
np 4 1ej]9 Us ssiWias ap joloig 


"S]UI|9-SOJEISIUIW Sa] JNOd Sue||OP ap SUOI|IIW |} 

ap snid ap seiwouo0d9 sep Jed salinpes} JuOS 9s 
Suolyelsobau sag ‘SJaljosJed Sjinpoud SJaAID e SdAI} 
-b|a1 JUBWAUUOISIAOIdde Pp 19 UOI}TEI0| Bp SajUajUa Soa} 
}9 9WJa} Xd eB SajuaueWad SaJJJo Sa} JUeUIaDUOD 
payiwiy ji jeadw awl) e| 9aAe Suolyels0H9u sap 
njouod & 4SV ‘Ing ajolJed np xiJd sap sulejnoejoads 
assieq e| 9p alins &| ¥ "SZUCANGIED 


ep asaijeul usa saiMmioUu0ng 


‘abeAon ap sasuadap 

Sap asjIdeyo jnas ne SJe||OP 9p SUOIIIW Op ap 
januue Saulejje.p asyjlyd un Jasa6 JualeAep SaJe}siulw 
ny sag “epeuey saddles ja SJuawauUOIsiAOIddy 
JUOP ‘SdJa]SiUIW jINY SUBP sWa}SAS 39 9p UOl]ejURIC 
-Wi,| WeAongud ‘786 uIN! OE Ne 986) siquiasep |z 
np yee inb ‘aseyd asaiwaid e] “JuawauJaAnob np 
SAWSIULHIO 19 SAJAJSIUILU SJAAID Ap UBS Ne aANeO 
ud Siw eJaS ‘abeAOA ap adIAJaS NeaAnou ne juawW 
-ajajjesed ‘inb sasleyjye.p abeAon ap sayieo ap awe} 
-SAS 9} JIUJNO} ap ‘ed es Jnod ‘aabseyd aja e ‘OU| 
ainoyue aiubedwod e7 ‘sabeAon ap jesjUuad adIAJaS 
9] goe|dwes juawajjanpes6 e ‘996| siqwedep jo} 
np Jiwed e ‘inb juswWauJeAnob np abeAon ap adisas 
nesAnou 9| Ja}l0jdxe nod isioyd 9}9 e “JU/ /aAesL 
uiew adnoub 2] "*Ju@WIaUBANOB np 


BBEAOA AP 2IIAABS NeBsANON 


vl 


"8861 

919,| 191,P Q@UIWIA] 91}9 WeIAAP ‘aAJaSas ap 90104 

| ap ja auaijnBas ao104 e| ap SaiqwawW saj sno} 
Inod JOAIY.P 18 9]9,P SEWJO}IUN $a] JAaUUOI}IeJU09 

® ajsisuod Ind ‘puodes a] “SsNAgid slejap sa} suep 
QiNOJap 1S98,S ‘GB6} jaljin{ juene iNauuoy,p apseg 
AUN JNOd SAWJOJIUN SEP JAUUO!IEJU0D B Ja Sajapow 
Sa] JauISSap e ye}Sisuod Inb ‘jafojd np jajOA Jelw 
-a1d 8] ‘epeuey ne sanjdalje as1@ JUOJAap 19-xN9d ja 
SJe||OP BP SUOII|IW 9°GG B anjerg jsa syeyoe Sap |e}0} 
}NO9 8] “JUaWa|Igey,P Sajde OO} ap Je Sjualalsip 
SNSSI] OF AP UOIeSIIIIN,| WOAeId Jelosd 99 “aAsasaL 
ap 90104 e| 1a asaljnBei ao104 e| SuRep siedau 
SAIGUAW GBF GO| PUaIdWON J1198)J9,| JUOP SAuUaIpeUeD 
SABWIE S80J04 SAP S]uaW9|9 SIO1} xNe SaWOslUN sap 
JIUINOJ & ASIA jeUUAl} JaloJd a9 "sjuawsa/—a 
SIO4}] Saj 4NOd $}IDUI}SIP 


saumuogiun sap jaloidg 


“@QUUR | 
ap sinod ne sasijeas sinbisAua,p sjeloud sule} 

-J80 INS SjuawauUbiasuas Sap Saude-19 e1aANOJ] UC 
“JOIQULUI} BD1NIEXA,| BP SuNOD ne ajesguaH UO!}IaJIG 
e| ap Sa}IAijoe Sap sdueLOdWI,| 9p aubiowa) sue] 
-|OP ap pueliiw 92‘ } ap jeqojh saseye.p ayyiyd 94 
“epeuey |@UUIIIGIIOD BdIAIaS anb Isule jeuO!eUsa}UI 
juswaddojangp ap auuaipeued asoueby,| 1a qua}siul) 
9] as]Ua a]U9]Ua,P $9|000}01d $a] DeAe Joddes ua 
SA||U9}SIUIW SA}IAIIOe Sa] S8]NO}] 81]NO Ua auUOp 
-1009 9/9 ‘9Je19U9H UO!]IOIIG Be] BP UNaWa}UI,| B SOAI} 
-PJJSIUIWPe SUO!I]IUO} SAP ja S}e1]U0D Sap syjenb Pe 
9p 3|QJ]U0D Np ‘s}nod sap asAjeue,| ap ‘UOI}eUIP1009 
e| ap ‘uoljeoyiue|d e| ap aebieud sa uOIIaIIG eT 


XNelosawWU0SS 
39 Sjolujsnpul s}inpoud 
Sep UdI}NOS Np uoloII1G 


"686 ua sasiudasjue 

J}9 JUSIEJASP BYyDJeW 99 ap UOlINQuIe,| JUeUIaDUOD 
SO}IAIOe S87] “Wend ja auUo} auN,p SuOIWweD QOD § 
® 00S 2 Ap yeyoe,| WoAgsd ‘uoHedijiUe|d e| ap 
adeja,| e ajodua jsa ua inb ‘jsloid 89 "SQnou 


& 4a6a] ajnaiyaa ap yafosd 


“8861 9P INGEp Use snquyye esas 

yes]U09 a} anb yOAgId UO Ja SUOISSIWNOS Sap JIUeAJed 
We} ]U0 Sajja a4jUa,p auyenb ‘sauuaipeued saiubed 
-W0d €| & Suollisodoid ap sapuewap sap aAoAua 

e uO ‘epeuey ne sajuoW ajjg Juassind suoiwed so| 
anb uly “SUe||OP AP SUOI|IIW OGE 9p jeWI}Sa N09 

ne 1no} 9} ‘asleyixne juaswadinbs,| ja Jaj|dwod anbiy 
-S160| ualjnos a] snjd ‘JaijnBes aseyjiw ajapow ap 
‘Sauud} jiNy e Jdas ap Spinoy sanbiysiHo) sajnoiyar 
00Z | & OOZ 8p UO!}ONJ}SUOD BR] INS ajJod jeloid 94 
‘gjeuoijeu asuajag e| ap Jaljnbas aseyjiw ajapow ap 
S8UUO}] DUID ap SajNdIUaA Sap JUaWAade|dWa! 9] }OAGId 
lod 00 "(yy TA) Senos e& psnoj 


anbijsiBboj ajnoiyaa ap ,eloig 


886) Siew 
ap Slo Ne 9ulWsa} Bias jaloJd 8] “88bl-286] J9!9 
-URUI} 9919J8X98,| 8P SJNOD Ne eIAINSJNOd as }eJ]U09 

np uoijnoexa,| ‘anbiysi6o| uaijnos aj JueuJedU0D SuUaIg 
Sap 1a SADIAJAS Sap js@ Inb 99 INog ‘Jalpseqwog 
aiubedwod e| sed SaJAl| 919 JUBIeAe SajNdIYyan Sa| 
SNO} “Q86l |WAe,P SIOW NY “SJe||OP BP SuOI||IU GL} 
e anjerg ailessadeu anbijsi6o| ualynos 9] 3a (“9}9 
‘SAWJE,P SAWJOJ-a]e/d ‘Sajqed ap Sunasod saulAeu 
‘goueinquwe) ajeldads UO!JEDOA & Sa|NDIY9A ap ‘auuO} 
ap »/, ap JaljnOo. ssleyiw ajapow ap Suoiwed QOS Z 
JUBUBIGWOD SaJIeUIIIN SajNdiyaA ap awaysAS uN.p uUol} 
-Isinboe,| ins aod jelosd a9 "SILI joalo4d 


“J86| SJEW LE | Ul} QIPUdIC JIeASp 

ja[01d 97] “SaaJAl| 91a JUO ‘xnap jnes ‘sejiuN s9| 
SaINO| “SJRIJOP BP SUOI||IW OG ap jsa ajeqo|6 inajen 
e| JUOP Sjuaa}Jip SadA} E2 ap sayluN OZZ | ap UOI}IS 
-Inboe,| ua ajsisuod jaloud np alwed ayjag ‘xneuoibas 
xneaing }@ uolevedel ap suaijaje ‘saulejuap sanbiuljo 
‘sauisind : Sualjnoied sabesn sap e guljsap jaueyew 
ap seadinbe saanbuqejaid sajiqow sejiun.p yes 

|| ‘yeloud 9] Suep SludwWOd jUOS Inb ajeINeds UO! 
-RO0A B SA|NDIYSA XNe JUeNH ‘SNAgJC siejap sa] Suep 
SOINDIYIA SO} AJA] & ‘Je9JJUO) BP “OU Jelpyequuog 
OWI} e| ‘jediould inauasdasjue,] Jaljnhes aseyiiw 
gJapOW BP SaUUO} XNap ap SaindIUaA Z9/ Z AP SUOIS 
-J8A S101] UB UOIJEINGe} | SIA SUBIJOP ap SuUOI||IW 
G‘ylz ap jeju0o 99 "Senos Be UaAOW 


anbijsiBo] ajnaiyaa ap yalosg 


“Snossap-ld 
S}1J99P BUUOINOD ke ap sjaloud spues6 saj JaJ}SiUIW 
Pep UlJe 89949 WE}9 UO!IAIIG &| “OBE WAC sal 9] 


ud1}NOS ep 
32 SjauUuOo!}eiedoO saule}yIpIWw 
SO[NDJIYSA SOP UOI}IIIIG 


“SJP|OP BP SUOII|IW OGZ ap jauuOl}ippe 
juejuoW uN ayoddel juo Inj Inb jelod ap uolseb ap 
SADIAJOS SAP S]UGI|-SBJaJSIUIW XNe Waljo jJuswWa|eba 
& Ally “Sue|OP ap SuOI|IW OZE ap 9]e}0} UNajeA auN.p 

syeyoe Sap gnjoajja e UOIJIAIIG B| “2861-9861 UZ 


‘abeljequia,p jalayew 9] 19 SjusWI}eq 

Sap UaljasjUa,p Jae}eW 9] ‘Sanbiiqejaid sjuswI}eg 
S98] J8 anbiuedaw JUawedinbas,| ‘sjajsnpul sjijno ja 
SAUIYDEW Sd] ‘a}lINIS ap SII}ISOdsip Se] 18 SalpuaduU! 
$8] 9J]U09 d}]N| ap ‘9ylundas ap jala}ew 9] ‘sanbis} 
-09|9 18 Sanbiuosj9a/a Sjinpod saj ‘!essa,p jalayew 
9] 19 JalujSnpul Juawadinbs | ‘e1loyesoge| ap ja 
anbibojososjaw ‘anbiydeiBojoud ‘anbijiuaios jaueyew 
9} PuddwWod UO!]IaJIG | Jed Seujsiuilwpe sjinpold 
S]udJasJIP Sap swweh e] “sjuawauUOIsiAoldde 

Sap ajesape} UOI]edIISSe|O e| Bp SjinpoJd QGO sap 

% OG ap yeyoe,| 9p uoijsah e| sunsse uolIaJIG 7 


uo1}9N1}SUOD 

ep 18 senbiuedow 
‘sanbisjoa]9 ‘sanbijijusdios 
sjinpoid sap uoi}9911G 


“SIe|[OP BP SUOI||ILU QO9 
@ dAAI|a 1S8,S SAINDIUBA ap alaijewW Ua SUaIq Sap ja 
SJUPINGIeD ap JeYde,p S}eijU0d Sap ajeqo|H unger eq 


“S|IBINSUOD SBDIAJAS BP UO!} 

-e]S9Jd e| 19 ajiqowojne dJed np uoljseb ap januew 
uN, p ‘SasiyewWJoJU! uolse6 ap swoddes ap uoljonp 
-0Jd &| pUaIdWOD adIAJaS 89 ‘JOS8J] Np |lasuoD np 
a]dwod aj snod ajiqowojne dJed np uolseb e| judwW 
-aje6a awnsse uoljoaliq &] “Sealed sad Juass/euuodel 
inb sabesebh saj suep suolesedas sauleyiad ase} aule} 
]9 SO|NDIYBA $9] JlUa}asJUa ouIe} ‘SJaIOsJad sjinpod 
Sep Jajauoe JuaAnad SUO!}OUOJ SNe] ap 9d!9J9x<, | 
SUPP ]e]9,| 8P SA|NDIY9A Sep juasi|ijn inb saXojdwea 
sa] janbne aoes6 paso ap sajeo ap awajsAs un 
9/96 aja ‘uljuy “S8AI]OWOIO| ap ja SuOHeM ap ‘ule e 
Saiqweyd ap ja snaud ap ‘sanbiuedaw sasnaAejeq ap 
‘ablou e Sasnajjinos ap ‘sunajoes) ap ‘sajjalsjsnpul 
J9 sajooBe saulyoew ap ‘Sunodas ap suo|wed ap 
‘gjeinads uoljeoige; ap no psepueys suolwed ap ja 
SAJNJIOA ap uUOlISINDIe,| ap JuawajeHa ahJeyd as Uo!) 
-J9JIq &] ‘saulejiseued-ijue sjinposd ‘sawiidwoo zeb 
‘uoqJeyd ‘sjalujsnpul sanbiwiyd syinposd ‘sajueyiugn| 
sassieib ja Sajiny ‘(UOIAe,p Je BJIAeU ap S]UeING 
-Jed ‘jasaip juesnqued ‘aouassa ‘jnozew) SJal|o.jed 
SlinpoJd ap ‘jeJapa} juawausaAnob np ajdwoo 

9] nod ‘januue jeyde,| 9p 9dnd90,S uol}IaIIG be) 


wWodsue.} op je senbijabusus 
s}inpoid sap uo01}9911Gg 


“9JNalielxa apie.p 
xnelajejiq Sawwelbojd sap aiped 9] Suep aJa}siul\ 
| Jed sajayoe suaiq saj ja SjusUI\e $a} Sno} puaid 

-WOd IND a9 ‘SJeI|OP ap SUOIIIILW 291 AP aje}O} uNa}eA 

9UN,P SASIPURBYDIEW 9p SIOAUA BOQ | JaW-dJ}NO 

Jauiwayoe aisle} ap afseyo jsa,s saw-asjno yodsues} 

NP GdIAJ9S aj Ja SURI|OP ap SuOIIW Z‘G| JUeSI|e}0} 
J01} ap Sainjoes E€0 EEE ales} & SasipueYyoJeLW 
9p Wodsuel} ap jes]U9d BdIAJBS A} ‘UIJUZ “SUe||OP ap 

SUOI||ILW Q| JUR/EA SJal|IgoW Suaiq ap jJuawebeuswap 
9] d1JSAYyIIO e JuaWaHeUaWaP ap |e1]UaD BdIAIAS 9] 

‘apolad aweW e| ap SINOD NY ‘sUe||OP ap SUOI||IWW 
ZLL 9p |e}0} INI ne ‘sasieye,p sabekor 908 OFZ 
asiuebio & SaHeAOA 9p |e1]Uad BDIAJAS 9] ‘/86] 
-986| Uy “xneiapa} sawsiuebio saj ja Seleysiulw 
Sa] Lassap Sjodsues} sap uolseb e| ap adnolg 94 


“Sualpeued sjuRdiuge) sap Jed 

JuawauJaAnob a| inod juawassasdxa Sassi} Ssnssi] ap 
Sanbiuge} 939 JUO 19-xn9d ap ajofew e7 “Sawuo}iUN 
$99 ap UOI}eSI;EWIOU eB] e Sallessad9u UOI]da0U09 ap 
]9 |I|ASUOD BP SBDIAJAS Sa] IUJNOJ e UOI}IBIG e7 “S|IAIO 
SOJa}SIUIW |} Ja epeueD Np ajeAo! aluawuepuay e| 
‘gjeuoljeu asuajeq e| nod sawJojiun.p sadh} Q/ ap 
yeyor,| & 1a uOl}dadu09 ej e apadod e UONDaIIG eF 


‘glues | ap xneioulAqd 

SOJa]SIUILU Sap a]dwod 9j JINOd sjuswWeIIPeW Jd 
SUIDDBA BP DEJA Ud JUaWAaUUOISIAOIdde,p swWeIbOJd 
Np alped aj Suep Seguaw Se}IAlOe Sa} JudWalehe 
QUUOPJOOD UOI}IGJIG e] ‘Juawaddojanep ua shed sap 
UOl]JUa}U!,| @ epeueD 9] Jed paid uns siw aslejUaWwIe 
apie, p awwesboid ne gideSuUOd 91a & BWWOS a}ja0 ap 
S191} 8] “SIR|JOP BP SUOLIIW | LE 9SI/2}0} UO aulideyo 
99 & S9A0J]90 S}es]JUND Sd] ‘/861-9861 UW ‘Sanbiwiyo 
Sjinpoid $9] a4jU0d UO!]Ie}o1d ap juawadinbe p ja 
Saunssneyd ap ‘Sajijxa] ap ‘S]UasWAa}9A ap ‘Sjuawed 
-Ipaw ap ‘siejbue,p ‘uoleodxa,| e auijsap |le1aq ap 
‘sjuawuije,p uoljisinboe,| ap ebseyd as uoldalig aa89 


sLiodsue.j} sap uoijseb e| 
op }e UOI}JEBWIWIOSUOD 3p 
sjinpoid sap uo01}9911G 


“slogsd S@UIeWOpP Sep SUBP SUaIg ap 

uoljisinboe,| ap saeBseyd suoldasip auyenb ap ja ual} 
-NOS ap UOI]}IAJIP 9UN,P sasodwod jsa xneldJaWWOI 
]@ S|alujSnpul SjinpoJd sap ajeisuab uolNdeiq ey 


xnelds9WIWIOD 
}® Sjaljsnpul sjyinpoid 
sap ajeusueb u01}0911G 


a 


LL 


"epeuey np judw 
-QUJaANOH Np sdUalaJ91 BP BIIAJBS 9a] DAB UlequNJe} 
-UI,P Slelj Sues Janbiunwwod ap ayiigissod e| aqnd 
puej6 ne guuop ‘9Sy,p a}]dwod aj unod sajeioulAoid 
-S9|e9pe} Sa]U9]U9,p Ja BAU INajoas ne anquije yel} 
-U09 UN,P NUOA Ud a}lO|dxa J9 aJjJUayQ 9] Jed paid ins 
Siw ‘epeuey S8dIAJaS ap Neaing np awwebod 34 


“9861-S861 ap 

JUaWaUUOe,p jIJe] 8} JUBAJaSUOD UA JNO} SuNayesiiqN 
SJQ]SIUIW Sd] SNO} aJjua S$}N09 sap ajqeyinbs uol}!) 
-Jedai aun Juejjawsad aulejue} aunjonsjs aun auogeia 
@ uUQ “JuawaoUeUIJoINe,p awibeai un Ssnos epeueg np 
a}JaZe9 e| JINPOId 9JjU9Q 9] ‘GBBI [LA ss} a] Sindag 


‘|RAJJUO\) © 19 JaANOOUe/A 
B nal] JuawaAIjoedsaJ ne juo Inb sasleyye Sap apuow 
Np JeuOleusa}U! UOJeS aWaIXnag Ne je uONeII0SSY 
sialjasyoog uelpeue) e| ap seibuoo ne adioiwed 
juawajeba e ajjua9 97 ‘Slenoejng,| 9p uolHas e| suep 
19 IySNOWIY ‘9agenH ‘asainbuor ‘jeasjUO\] e ‘AJAI| NP 
Suojes Sap e adiaijied juawajeba e asjuay a} ‘Suol] 
-Pdl|GNd sas ap a]UdA ke] JIOANOWOJd ap ng 9 Sueg 


‘yaHuesa,| e 1a SAed ne epeuey np JUaWwausar 

-no6B np sajinyes6h suoieocijqnd sep juawejebea andi 
-SIPD 91]U8Q 9] “SIR||OP BP SUOII|IW Q} ap Saulesje p 
dd{JIYD UN gsijeds e || “2861-986l UF “Salsiesq)| 
Sasjne ja saei6e sinainquisip sjuahe,p nease, un,p 
‘sajejsod Sapuewwod ap adiAlaS uN,p uaAoW ne 
JuaWwaUJaANOh np suoljedi|gnd sa] anquysip ajuag a7 


epeueg np }uswseusaAno0b 
Np UdlIps,P 34},U9H 


‘9agenH ap ajelouIAoJd uOllISOdx3, | 

B 39 UONIGIYXF (CUONEN IIe &| eR ‘auUalpeued 
Q{PUOIJEU UOIJISOAXF,| & aJesapa} uoNedioied e| 
jueubijnos « asiudesjua,p judsy » uoljisodxa,| ap 
uoljesijeds ej sed anOuljsip jsa,s asjuag 9] ‘shed ny 


"« OIIEJJE AJJOA JSO BWSIINO} 

a] » 18 dl4 Jiwso) ‘uns JYBiupIW ay) ul spuels| 
ap WHe,S || 440A MAN BP UOISIAg|9} B| ap Jo WII} Np 
JEUOIJEUJAIU! |AI]S8} NP SJo| SaaWIJd 9}9 JUO ‘al]Ua_ 
9] Jed saasijeas ‘SO@piA ja Sanbiydeiboyeweulo 
SUOI]ONPOJd SiOJ| “SaJpUuo] e anua] jsa,s inb 
uole]UaWI|e,| INS ajeuolJeusa}u! 9110} e| Ja auBeWal|y 
Ud anua} slaulyoewW e| INS aslo} ‘9g edniq ‘senbiu 
-01]08|9 SUOIJEDIUNWWOD $9| INS AJIO} ‘9Q edIU0s}98I9 
‘sanbiysejd Sap aluJSNpul,| ap aslo} ‘98 JJo}SUNY 
‘seban se] & anua} sanbijyewJojul sjinposd ap 

910} ‘98 Xapwog anb sajja} ainfieAus apuesb ap 
SO|PUOIUAJU! SOll0} Sap e uOIJedioiJed ev} SUOUUO!) 
-UaW ‘a1]UaQ Np sejuROdWI! SuUOIesI|eal Se] IWdeg 


“SJE||OP BP SUOI|IW GE & 9Aa|9 
1S9,S a1]Ua) Np jeqo|H saseye.p aijjiyo a] ‘JaloueUl 
9910J8X9 189 8p SiNnod ny ‘JuawWwauUJaANOH np sawsiu 

-eH10,p 18 SJa}SIUIW ap a}dwiod aj Inod sadIAJas 
ap 19 SjinpoJd ap uollisodxa,| jJuawajeha asiuebuo |I 
‘sanbiydeiBojoud SsadiAsas Sap a8 SOaPIA SjusluNdOp 
Sap ‘SWII} SAP AJJJO 1a YNposd slwsiueHso jaAnou 949 


‘alusiue6io awewW ja jnas un 

Ud S|uNaJ 9}9 JUO UBIPeURD JUaWAaaANOH Np OapIA 
| ap je WII} Np asjuag 9] 18 Ualpeued JUaWauUJaAnob 
Np suoljisodxe sap ajjuag 9] ‘986, uIN! ap slow ny 


usIpeueS. JUSWsUZ3ANOH 
Np JONSIA-OIpNne,| sp je 
SUOI}ISOUXS Sap 31},Uag 


“sueid sina| ap no sjaloud 

Sine] ap uoleqoidde,| e JUaWAAIIe|aJ SUOITeOIUNWLWOO 
sap afseyd Jauige) np ejiwoo np juapisaid np ‘saJe} 
-SlulwW Sep seidne ‘ajosed-ajiod aj ye} as ja ‘aypIoIIG 
-nd ap suaiew ua sasodoid suejd saj no sjafoid sa| 
QUIWEXd ‘SPIDSW Sap UOl]eN|eAg,| INS ja Jajdope e 
anbijeipaw aifayess e| INS SeJa}SiulwW Se] aljlasuod 
adnolg9 97 “SuOI]edlUNWWOD ap SadIAJES Ua JUaWdU 
-uolsihoudde,| ap uolsaiig e| e gubgju! yee ayloljqnd 
e| ap uoiseb ap adnoig 9] ‘796] JelAuel ep Siow ny 


“SJe||Op 
9p SUOI|IW [} & aanjeAe awwos sun Jnod ‘snjoUOd 
919 ]UO S}eJ]JU0D NOE ap Snid ‘yalgueUl! 8919JEX~a | 
JUeING ‘SUOI}EDIUNWWWOD BP SEXaUUOD SadIAJaS SEP 
J@ anbijqnd uoluido,| ap sabepuos sap ‘sanbijqnd 
Suolje|as Sap SaUIeEWOP Sa] SUeP S}eJ]UOD Sa} Jassed 
aule} ap ajijiqesuodsas eB) juswajeha e uoldasig e7 


"SJeIIOP LEZ Z8Z ap JuejuCW UN JasiwouDda 

nd e uoloasig e| ‘apide. juawealed 9] unod salaljo 
Sa]dwoose sap jueOJd uj “SInassiuJno} sap juawW 
-aled np adno00,s uoloasig eB] ‘snd ag “sueljop 

AP SUOI||ILW 19 9P a]e}O} In@jeA aun juejUaseidaL 
$}e1]U09 009 aAouJ90 & UO!IOaIG B| ‘2861-9861 
JOINURUI} 8919J8X8,| BP SINOD Ny “|e1apa} JUsWeU 
-Jaanoh np ease ayoiqnd ap aouebe,| ap xnao 
JUOp ‘9}INI|GNd ap SadIAJasS Sa] ‘Xnesepe} Sasa}SiulwW 
SJOAID SAP ajdwod a} Jnod ‘ajayoe uolIatIq 91199 


SUOIJEXIUNWILWWIOS Op S2DIAIBS 
Us JUSWIBUUOISIAOIddE,| 
ep U01}D31IG 


‘sjuei|dap ap 

Jo Saydije p ‘SeulejnwWuo} ap ‘senbipoued ap ‘suolNed 
-l|gnd ap ‘axnj ap suawiuduwi,p xneres] sap juareuaid 
-WO9 S8DIAJAS $8 “SJRIJOP AP SUOII|IW ZL] e& 9AQI9,S 
Q|PINIBWWOD INIJeA e| JUOP alJaWIUdWI,p s}es}]U0d 

Sap nusjqo juo shed np sunassiuino} 099 UOdJIAUZ 


"salye ap assaouud e| ap 

9 adulud Np sajeAo1 SayISIA xNe JuRWOddel as sjUdt 
-NdOp Sep ja jeJape} JaHpng np sjuawnoop sap uois 
-Sa1dWI,| 8n}oajja Issne JUO SadIAJaS $8] *8/e10}99I9 
10] P| AP BwWJOJO e| UNS OURIq AJAI| a] Jo BHewoYD 
goueINSsse,| INS |leAes} ap adnosH np xnenes} $9} 
‘WOIp Np awJojas e| ‘jedioulud Sasuadesp sap jeabpnq 
8] ‘UOJUIH OP aJIeIAOI9} Bydosseyed e| ‘epeuey) ne 
aijan6 ap sjauiwio sa] uns sajeioads sajgnbue so| 
SuOUUOI]UaW ‘SjUeLOdW! Snjd Sa] XNeAes] Sa] 1IWed 
“SJE|JOP BP SUOII|IW BG eB 9ABJ9 ]S8,S BUJa}UI NeaAlu 
ne sanjoajja dUaWdWI,p XNeAeI] Sap |e}O] Sauleye p 


BIJIYD 97] “SIRIJOP BP SUOI||IW JNaU e BaAgj9 JSa,S 
gjeqo|6 inajen ing] Ja ajueinod uol]ONpOid ap sadIAJaS 
Sap & Jualepuodsa1s09 SapueWWOd Sag ‘“alJaidWwI,p 
XNBAPJ] BP SABPURWWOI OOO OL 9p snid aaAud asud 
-9J]U9,| & aUBISSe JUD S8DIAJaS S89 ‘/861-986] UF 


“SAUDIEW Sa] JURUJBDUOD Saje]JUaWaUJaANOH 

SS]IAIIOR Sa] SUeP JUeLJOdW! Snjd 9jOJ UN Jano! ap 
xneuoifel sinassiuinoy xne Jawad inb afeuaije,p 
anbiuosjoa|9 ulja|jng ap jeuoleU alua}SAS UN INanBiA 
ud Siw JU UaIpeUeD JUaWEUaANOH np alawid 
-WI,P S8DIAJ8S $8] ‘98B] leW ap SIOW Np sunod ny 


“XNBIDJAWLWOI SINassiu 
-INO} ap aulelIpawJajul,| Jed Ssiusnoj no ausajul uodey 
ap Sjinpoid ‘sexauUuod SadIAJaS ap No uOISseidwI,p 
SadIAJaS ap awiWeH auN 9ajno} JUINOY UOI]DIIIG a}1989 


usIpPeueS JUSWseUAZANOH 
NP sMsWwLdwi.p SIDSIAIBS 


"S9siie91 9}9 JUaleAe 

Sjalojd QQ ja uOI}IeJIG eB] Jed SIMJassap juaiela 
SalsiuebsO 1a SolaySiuUIW gz ‘86, SuewW LE np 
ajep UZ “AdlJPA S$9J]} 9j9]U9I|D BUN & SIUJNOJ SadIAIaS 
Sap asnaluowJey UdlJeUIPJOOD aun JUeINSSse Ud JNO} 
UONPOIUNWWOD ap Sad|AaS ap uUOl]e]Seid e| SUeP 9}l| 
-enb ap wnwijdo neavlu un aipulayje nd ajj9-}-e uoll 
-J9JIG BE] ‘ISUIY “SURIJOP ap SuOl||IW XNep ap sjeqojbh 
INIJEA BUN,P SUOIJEd|UNWWOD Bp S8dIAIAS ap S}el} 
-U0d Sap AAG 1N9]98S a} SJBA uUIlaYOR e UOIIIJIG 
| ‘J861-986] JeloueUl) ad1NEXx9,| ap Sunod ny 


"UOIJENJEAS UOS Ja IAINS UOS ‘aJANaO 

ud asi es e.nbsni uolesijelouawwoo ap aibeyess 
aun.p ayonega,| Sindap ‘sjualjo-Sala}siulw sap 
Suol]ediuNWWOD ap SewweIHo1d sap sjoedse saj sno} 
JUBJANOD aSijeUUOSIAd BdIAJAS UN BJJJO UOIIAIIG 27 


suol}eolunNWwwos 
sop uoleosyiueld op 
S9DIAIBS SOP UOI}IIAIG 


“OA 

Jnajdas 9] DaAe UOIeIOgGe||OO Ud JUBANOS ‘auJalu! 
nesAlu ne SIUINO} JUOS SadIAJ8S Sag “XNeUO!}eU Sj! 
-Nalgo sap uoljesijeas be] JUeSIJOAR} Ud Ja SjUal|D Sap 
uoloejsies ap nesAlu uog uN jueinsse ua jNO} ajqis 
-SOd aJualdiJJa Snjd e| Ja adeRdIJJa Snjd e| UOde} e| ap 
SDIAJOS $80 JLJJO,P Bd0}Ja,S ajesouah uolIaIIG eT 


“sejuanbasqns 

SuOl]enjerg $9j Janqoa}je e 18 Sawweibo1d sad 
QJANGO Ud Al}JaW ke aple Se] Ja SuIOSaq sing] e 
gipuodas ap sajqidaasns snid saj sawwesbod so| 
INS SjUal|D Sd] a|[IBSUOD 9IJa ‘SUOIJed!uNWWOI sap 
UOI]edIUR|d BP BIAS UN,p auped a] SUep ‘snid aq 
“SO9PIA BP Ja SWI} BP SjinpoJd ap ja SUOI}ISOdxa,p 
uoljesedaid ap ‘ayioiqnd ep ‘uolipe,p ‘aewiidtui,p 
SADIMJOS SAP JULIJJO IN9| Ua ;eIape} JUaWaUJaANOH 
np sawsiuebso je SalajSiulw Sap SuUOI}ed|UNWWOI ap 
ajalyew ua Suloseg xne puodal ajesauah uO!}IQIG eT 


SUOI}LOIUNWIWIOS 
sep sjeugueb UOl]OIIIG 


"PUR|S| OJUDJO] & STN SawalsAs xnap juaw 
-aJed9s JWINO} e& ajsisuod jeqo|6 jeloud np sayuesod 
-W09 Sap aun,| ‘sdwa} a4jUq ‘ayjiqejue ap asjeue 

9un.p jalqo,| Juawaljanjoe ye} (Sq) Sapuo-oJoIW 
abessijaye,p awajshs 9] Ins juejod jaloid 97 


“@OUP}IEI 

-SNOS Ud S9UUOP XNeAJ] SEP UOISIAGId Ua $]De} 
-U09 Sap jI|ge]a UO Ja sadinba,p uoljNysUOd e| ap 
an ud SainsawW Sap aipusid ap adnod90,s uo ‘sdwa} 
aJJUZ ‘apnj9a,| e JuaWaljanjoe JUOS SJaiUJap $90 Jed 
Sale} SuolIsodoid sa] “sajqissod xnesgueb sunaueid 
-a1]U9 Sap aiquwouU 9] buld e jinpas e awwelbolg 9| 
inod agsie9i syiqejuss ap ja sujiqesiey ap apnie,q 


“SWUNILJOSUOD 
ap UOIIN}I}SUOD e| ap ja Sedinba ua jieAes] Np ajqis 
-SOd snjd a} JalolJauaq juassind sajja,nb uye jeloid 

Np Juswajnosep np SaawJOjU! JUaWeTIeJJed JUaIOS 
Salujsnpul Saj anb 99 ke alilaA UQ ‘UalJae adedsa | 

ap juawaheuawe,.p ueigq np jaloid anbeud e Sanijejal 
SUOISSIWNOS Sap UOlJen|eAg,| SUP UOl}eJapISUOD Ua 
Sid QUOP JUOS SJNajIe} S80 SNO| “asSldasjUa ayijed e| 
JIOANOWOJG Ja SBaSOARJap JusWaNbIWoUOIS suoO!beaL 
Sa] Suep Sanquye sjesju0d sep uollodoJd | Ja}UaW 
-Bne ‘nai e A |i,.nbsio} aibojouyoe} ap spajsues] sap 
e Japao0id ‘Suaipeued s]uawa|9 Ud INBUa} e| JAaSiW 
-IXeW eiJNOd UO ‘ajdwaxea sed ‘anb ja sanbiwou0de 

S8aqwo}e) SaUlelied ap JaldIJauaq eINod auualpeueD 
alisnpul,| enb asedsa uo ‘sjeloid sao juesijeas uy 


“sanbiyneuosae 

S89UUOP SBP JUaW}Ie1}] ap awajsAS 3} — 
18 ‘|OA ap Segu 

-UOp ap sawalsAs Sap uoljesi}ewone,p Jalo1g a] — 
‘QDURWJOLJAd 

P| ap 18 9/01]U0D NP adue||IaAINS ap awalsAs aj — 
‘JOA 8p SeauUOp 

ap sawalsAs sap uoljesiujapow ap awwesbolg aj — 

‘Sapuo-oloiw abessiaye,p awajshs 3} — 

‘syepel Sap uoljeSiuseapow ap awwesbolg aj — 


> SUOUUOI]UaW ‘Sjafo1d SpueIB Sa] IWdeg “auUu0INDD 
e| Jed 1uawejeHe snuajnos sinbuaaua apuess 

SUIOW 9p Sjefoid Sane Sunaisn|d ja auuoiNOD ej ap 
sjafoid spuei6 buld sulow ne puaidwoo awweibojd 
99 ‘0002 ue,| e.nbsnl ajpuaja,s jeJAap UOl}eS!| 

-b9) B| JUOP BPeUeD NP 9UUAaIJ9e UO!}e|NIIID ap SAdIA 
-JaS Sap uOl]esiuJapowW ap awweHoJd un anjysuod 
‘(sasijenjoe Sue|jop ua) SuejOp ap Spieljiw burs 

@ anjeng ‘ued 29 "waelee aoedsa,] 


ap juawabeusuwe,p uel[d 


Ol 


"SJRIJOP BP SUOII|ILW OOG UOJIAUa e dEn|end 

S98 uolONposd e| ap adeja,7 ‘286} a1go}90 1 9 
Jaingep jieinod ‘suolsingid saj uojas ‘Inb uolOnposd 
e| 18 adAjoJOJd UN,p UO]ONIJSUOD P| ‘UO!}eJOge\A | 

: Seye]UsWePUO! Sede}e $!01} aodwod jaloid a] “sees 
-I|1IN Juos suo}e|j|adde xnap seq “« 20G-GSN/NV 
990d anHuo| & aduURI|IaAINS ap aWA}SAS » UOl} 
-pjjadde,| Jed 68z-19 Jeloud 9] subisap ‘easjUO\ ap 
‘99}] Jlepeuey ‘jeloid np snauaidasjua jediould a7 


‘g0ues4 e| ap ja aubewally,| ap 
‘epeueg) np sjuejuasaidas sap jiunes inb uolseb ap 
neaing un Jed ‘emeug e& ‘ajSiulwpe isa jafoud a7 


‘los ne indde,p juawadinba,| e adei6 

$9]9/dJa]U! 19 SAddojansp juOS ajnNdIYeA Np aple,| e 
SUG SUWII} SO] “AJOBJIP AJIIGISIA Ua duN}Oa) AUN jue} 
-Jawad sabnosesju! Sinajdeo sao ‘ajnoiuan np pJog 
e sajjejsul juos safnosesjul ya sanbijdo sunaydeo 

Seq ‘“allliqesuodsas ine] ap juengjas Suoibes saj ins 
S]UBWAUBIaSUas SAP JI||I8Ndd1 BP SAJIEUUOISIAID SdJO9 
ap SJuepueWWOD xne aljjJawsed Jnod aludosdde aujseJ 
-J8] UBIINOS ap awWaSAS a] DAAe QSijI]N Sa Inb ‘ajqes 
-IIINd1 ‘ajojid sues ‘awwesHosdeid ‘ayjodolse 9aour| 
-lBAINS BP a/Nd!Y9A UN js GYz-19 spinB ajnaiyan 


21 "682-19 2PINB ajnoiyap 


896] 9p nail ne sauuaip 
-eued SaluJsnpul xne aasseipe elas uoljisodoid ap 
gpuewep aun.nb yWOAdId UQ “SUIJeW-SNOS ap UOITIS 
-Inboe Pp jafoid neaAnou np uoljesijeas e| e sadioijed 
® JquajUl Nd] JUa}SaylueW Sji,nb ue S}jauUO!]UsAUOD 
SULJRW-SNOS ap UO!]ONJISUOD ap jafold np seouab 
-Ixa xne allejsijes ap sajqedeo snuuodas 919 JUa!IeAe 
SINASSIUINOJ $8] JUOP SUaIPeUeD SINaUaJdaJjUa 
xnedioulud xne goue| bias Saujjo,p jadde un 


“Sadleajonu 

SUIJBLU-SNOS ap UOIJISINDIe,| Jaljiuejd e Wesaysis 
-uod Inb yepuewW NeaAnou uN,p nua} ajdwod ‘jaloud 
np uolsa6 ap neaing ne suoljedyipow sap uou no 
Jayiodde,p naj e A |I,S Sioje Juouapioep ‘sainaie}xe 
SadIe{y Sep ja ajeuolHas ajjalujsnpul uoisuedxg, | 

8P ‘SADIAJBS Ja SJUaWAaUUOISIAOIddY sap ‘ajeuoleU 
asuajaq e| ap SaJa}siulw $9 jos ‘jelosd aj sed 


S9UJaDU0D SaJaySiulW asjyenb saq “uin{ ap jngap ne 
no leW 9p ul} e| e BSuajap e| INS DUe|g BJAI| NP UO!) 
-b|UaSaid 2] BP SJO| GUIWEXAdJ PJBS S|@UUOI]UaAUOD 
SUIJeW-SNOs JINYy e asjyenb ap Juanboe,p juesodod 
SULJRW-SNOS ap UOITISINDOe,p Ua!peUedD Jalold 94 


‘0661 
9IUUBDEP P| BP NaijilW Ne jOS ‘apoled awalw e| ap 
Snood Ne sjuaWI}eg XNesANOU ap BdIAJES Ud ad}JaW 

Ja Jajayoe Bupney |i ‘Sulsew-Snos ap Jasodsip e 
Januljuod assind epeuey aj anb aulsap uO,| IS “S661 
19 Z66| 94]Ua apnjansap ua JUOIaqWO} SauIAeU Sag 
8961 & G9BL SaauUe Sap Synod Ne S9JAI| 919 JUO IND 
U0J8gQ BSSPI9I ap SUIEW-SNOS SI0J] ap asodsip ajeu 
-OlJ2U aSuajaqg B| ap aJaysiulwW 9] ‘ajjanjoe ainay,| ¥ 


“SUIJeWW-SNOs 

Sap ali]N 9aiNp e| INOd Ual}NoOSs ap SadIAJaS 

ap ja ‘ssabesn sap uoljewo} e| e Ssyijeja1 SuaAow 
ap ]8 SEIIAJOS ap ‘UO!]}e]UBWUNDOP P| ap ‘abueYyIel 
ap sedeid ap ‘ausapow uol}daqu0d ap suleW 

-SNOS ap UOl}ISINDIe | puasdwod jafoid a9 ‘sAed np 
9}}0|} e| Jougiinbe e juesiA ajeuoleU aSuajaq e| ap 
g/a}siulw np anbiyijod e| e aiBejul,s Sulew-snos ap 
uoljisinboe,p uaipeued awweibod 37 "sulseul 


-SnoOSs ap UOllisinbIe,p 
uaipeues swwesboig 


“2861 oe Lt 9 

‘Q9UlJ9]U9 JUBWAINAIJ9}|N 99 & UOIUSJU!,P a4}19] 2] 
"Je1]U09 Np saduebixe sap jeje yesie} |! ajjanbe| suep 
‘Qui spseAdiys ayloed ayiessiaA aiuBedwoo e| e yes 
-Saipe |I,nb udluajUl,p a4}J8; auN JUeUBedWOIIe I0A 
-Ua,P 9J}}9| BUN yeUBIS asjSiulW 9] ‘J8G] SJeW Z 9] 


C66] 919,| 2 awa] e gFuaW 9j9 eINe jalold a} anb 

19 J86| 9p ull B| & JUOJaINGap aoeR|H-asiig Np uol}da0 
-U0d ap XNeAeJ] Sa} anb jioAgud Ug ‘aauUe,| ap Huo] 
ne jno} enbijoue uoibes e} Suep asijiin a1j9 eiinod 

}8 apuoW Np Ssjuessind snid sap un,| eas ‘auIWa} 
S10} aun ‘a0e|6-asug 89 ‘suUaIPeUed 9191109 apsey 

e| Jed asijiin euas inb g assejo ap aulejod aoe|6-asiuq 
UN AJINIJSUOD B JA JIOAQDUOD & aysSisuod jalold 99 


"g a4lejod aoesb-asig 


‘ganoajja uOl]eN|eAg,| ap 
$}e]|NSel $9] Ins eJasodas jaloud np dJANaO UA ASI eI 
ap abieyd esas Inb unausidasjua,| ap JIWIUIYap XIOYO 
2] “9/N|J99 BWWOD 1OLHJ 9] JasijiIN,p yWesjyo inb 

“QU| PPeUeD |HJ BWI} e} ap yeuaAoJd apuodeas eb 
“ajeiedsosay sed nduo9 || yew ewng jadns 9 ajjau 
-UOI}eJAdO 9jNjjad0 BwWWOD JasijiIn,p Wesodoid ‘ajel 
-edsolay ja Jepeueg Jed juawajuloluod aajuasaid 
‘gigiwaid e] “sanded 9}9 JuO SuOlIsodoud xnap ionb 
ap s}Ins e| e ‘xneAes} Sap gilelap jeja un,p seub 
-edwoo0e uollisodoid ap apuewap aun xnenel] sad 
Jasije9i JIOANOd ap sajqijdaosns sunauaidasjua xnedio 
-uud xIp xne assaipe & uO ‘9Q6} aiquiajdes Z| 37 


‘uolyesoqeja uOS 8p sinsaw 
® Ja JN} ne anbsiequa Jauolge jaAnou np jsloid 

ne saiBaju! juolas Sawayshs sad anb joAgid ug 
‘sanbijaubew saljewoue,p uoljoejap ap guuoldajJed 
gwa}sAs uN ja aJa}dooljay unod anbiysnooe juawiayies) 
ap awa}sAs UN ‘SNIH Uol}eHIAeU ap awajsAs un ‘anb 
-JEQud JauoJee jaANOU Np jalojd ne anljejai ayeneds 
-0198 8nbiu0s}99/9,| ap uOlyeiBaju!,p SauUO!IaJJEed Sel] 
S9japowW ap uOISNjoU!,| JUaWWeOU ‘JaloJd Np uO!) 
-eSIjPd1 B| D8Ae YOddeJ Ud BUUsIPeUeD alu]SNpul,| ap 
Juawaddojanep ap ja aydseyoe! ap xneAes}] Sa] JUdW 
-@J9INURUI} JUSIINOS @/euOI]JeU BSUd}9g | ap da}SiuIW 
a] ‘epeuey 9| Jnod anbibojouyoe}) JuaweoueAe,p 
SOIIGISSOd Sa]UeLOdWI,p a1jJO ainOiaAua spuesb 

ap }9 axajdwod jafold a9 “Sue|OP ap Spuel||ilW xnap 
OP 91P10,| 8P 1SA BdIAJaS Ua BSIW 91199 ap 1NO0d a4 
"€66| Jnod anagid jse ajjauuoleiado BdIAJeS Ua aSIW 
dJa!Wasd | JUOP SJaUOJEe |G 1a QZ aJ]Ud Ja}OYIe 
eipnel |i ‘anbsequa jauosee jaAnou np jeloid 9 
Jasijeo INOd ‘O66, SaeuUe Sap Ingap ne adiAsas Ud 
SASIW JUOJAS 19-S9||8d anbsJo| ajjinouyed ap Sauusip 
-eued sajebai} ap jafoid ne aibajul eas anbuequa 
Jauoiae jaAnou np jafoid a9 ‘snid aq “auluew-snos 
-I]Ue a}jn| ap aseijew ua OGG} Seauue sap jndap ne 
JiJuas JUOJa} aS IND Sulosaq xne JU sjanjoe sjauuOl} 
-eJado suloseq xne sipuoda ap snjd jua}jowsed au 
Sade p SawelsAs $9j }8 PJOg ap anbiuosjo9}9 JUaW 
-adinba,7 ‘sue Oui ap snjd jueuajurew e inb Buly 
28S VPCLHO AYSIOXIS SeJajdooljay,p ajjanjoe ayjoly e| 
Jaoe|dwas e ajsisuod jaloid a9 ‘anbsequia 


souosae jaanou np jJefloig 


‘286, diquieAou ap 
Ingap ne uoijonsjsuod e| JadQUaWWOD eiJNOd 

uo,nb 1a 286] ap ulj e| & Sauda} JUOIES UOI]d90 
-U0d ap xneAel] Sa| anb yloAId UQ ‘UOI]eSIUJapOW 
JNd| 8p ANA Us |edI| BSSe|O ap SAJIAeU SBP UOl} 
-d90u09 b| ap UOI]edIPOW ap XNeAes] Sa| SlUdasjUa 
® ‘UO}I] aw} eB} ‘Jaloud np jedioulud Jnauasdasjua, 4 


"yequod 

ap Sawalshs Sap j9 SaJIAeU Sap UOI]eSIUJapOW ap 
XNCAPI] SOP & 91SAJ 9] Ja ‘@/PAPU UO!]ONISUOD P| 

R aAlasal 1S9 % OZ OP °2861-986) Ua SJe||Op ap 
PJel|IW ,‘, @ anjers sa jafosd 99 ap jN0D aq ‘AIA 
-IW ® uoljesiuapow ap awwesboJd np aiped aj suep 
Sa||e]SUI ]JUOIaS SawWa}sAs Sag ‘JefoJd np sled ajed 
-[QULUd e| elanyisuod SuOI}edIUNWWOD ap ja aSuajap 
ap Sanbiuosjoaja SawaelsAS us JUsWAULOISIAOIAde, J 
“aijinojed ap sauuaipeued sayehas} sap jalold 9| 
JaAP SUNWWOD S]UdWA|9 Sa] JURSIWWIXELW Ud }NO} 
‘saanbuige) elap juawadinba,p sedeid sap ajqissod 
Np ainsaw ke} ajno}] Suep jueSI|IIN Ua |eqlU{ asse|o 
ap suaKojsep aijenb ap juawadinba,| sasiusapow 
ap 19 Jequiod ap awajsAs aj Ja0R|dwas ap eijjawJed 
1efoJd 020 "JEQI4L @SSEID L] ap 


Sa4IACU Sap UOl]eEsIuUsapOW 


‘ASSINS BP SY¥JOM\ [OO] aUuIYaeW 

JJJYNG UOYI[JIM BWAl} e| & 9PsJONIE aja WeAe SJe| 
-|OP AP SuOl||IW Zp~Z Ap INajeA aun.p jesjuOD UN.nb 
gououue & UO ‘996 UIN! Z| 9] “aI]aYU9e,p SalwouDdE 
Sap jUeSsI|ea1 Ud ]NO}] BSUaJap ap SajO1 S]UdIAayJIP S90 
Jano ap juejjewsed awajshs un paid uns asjjaw ap 
}S2 9SIA }1]}9a/G0,] ‘aBansoN ua seAojdap asj9 juales 
-Inod ‘aso ap seo ua ‘Inb Jaw Jed ja sie sed 9jqe} 
-Jodsues} uaipeued apebiug-adnos6 9] Ja ‘aujua9 np 
saaue,p adnos9 np aAsasal e| ap ulas ne ‘adoiny 
Ud B9UUO!}e}S aasiuedawW apebiug aun.nb Isule ‘(4yeq 
e Ja uapeg be) uOleIAe,p Sulella] Sap SuOUUO!UaW 
‘apnyiyje asseq e auualiae asuajap P| e Saulessadau 
SAUUAIPPULD SUOIJEWJO} Ja SUOIE|/e]SU! S98] Ie 


‘apne asseqg e auudaisae 
asuajap ap aulajsAS 


“SJE||OP ap SuOl||IW bUID ap InajeA auN,p 
SAPUBWWOD Sap }OAGId psovde puodes UN ‘abueUdaL 
ap sadaid Sap unod aseq ap pl000e,| ap N}JaA 

ua sandaJ aja juoune ("S'f) Sue||Op ap SuOliwW Ze 
ap INVjeA BUN, P SaPURWWOD Saq “SdJAl| 819 ]UO 
S9INDIYA OBG ‘jueUajUIeW e.Nbsnr ‘(°S'p) SuRI|Op 
8p SUOIIIIW Ey ke jeAs|a,S SIUf)-S}e}Z Sap adios 

a) nod njouod uolInposd ap yeljuod 99 ap jabpnq 
21 "s4abal sapulsq sajnoiys; 


“SaJIACU S89 ap SaWa}SAS XNe 1a UO!) 

-da9u0d be] & SUONPOIJiIpOW ap WNWiUIW UN JUsWEa|nas 
jueviodde ua ajjinoijed ap auuaipeued ajebe. adi} 
ap SOJIARU SAP UO!]ONJISUOD eB] BJAINSJNOd ap jlelas 
auleWOP 99 Ud SjauUOl}eJedo SUloSeq xne aipuodal 
Jnod apidei snjd e| apoujew Re ‘sajjanjoe SuO!}olJ} 
-$91 Sap nud} ajdwod ‘anb guiwJel9p aja e || “Spuo} 
Sap ailiqiuodsip e| ap je Sasodojd ssainueayoe 

Sap UOI]QUO, Ua SeaSA|eUe 9}9 JUO ‘|| ASPYd ‘SAIIAeU 
sap juawade|dwal ap awweibolg np sjuawiieq xis 
Sap UOlJISINDIe,| JUeUIaDUOD Sai|iqissod sinaisnid 


“SOJIARU SAP JUsWade|dWds 9p ajqwasua,p jelold 99 
ap aseyd aiaiwasd e| anyijsuod ajjinoujed ap sauuaip 
-eued sayebas) sap jafoid a] “yequiod 9] unod sadinba 

Juawa}a|dwo0d sdeRjINS ap sjuaWI}eq ~Z 9p Jasodsip 

yeyje} jl ‘aoe.ins ap SaulAeu ap aualjew ua awi}eW 
99104 B| 8p Sulosaq sap apn}q,| ap jafns ne 7/76| ua 
anpual uoisi9ap eB] Suep UOISanb jsa |! JUOp sulosaq 

xne aipuodas inod ‘anb uolsnjauo9 e| e ale 
Jsa ua JaUIgeD 9| ‘Jalns 89 e Sapnjg,p ajins e| 


"Sinod ua 

JUOS UO!}ONI}JSUOD | Ja UOI}d9DU09 Be JUOP ay|INOyed 
ap sauuaipeued sejehas) ap jaloid aj sed snagid 
elap sjuawijeg xis xne Jaynofe,s jualeipuain sayebe.j 
S89 “auUlJeW-Snos-l]ue ajjn| ap sejeba.) xIS J!ua}qo,p 
ing a] suep nduod 9j9 e jaloid a9 "J] easeud 


‘Sa4IACU Sap JUuaWIaDe/duias 
ap auumesboidg 


"10\dwa,| ap ayosew 

9] INS SeuUOSIEd-SaguUe OOO OF Ja19Uab jIeJASp 
}eJ]U0D 89 ‘“AjINJISUOD BJAS alla ajjanbe| e aguue.| 

ap UOIJOUO} JS@ SEsijenjoe sJe|jop ua suNdeYd ap 
1009 87 “(S86L-P86L) SJeI]OP ap SUOI||IW OOE UOsIAUE 
e1ajnod ayehesy anbeyy ‘jeaijuop) ap “ou| xXewWeIed 
sanbiuosj9a}9 SawalsAs Jed aoueies|-snos ua siuinoy 
UOS ‘uOI]IE]ap ap SawWa}sAs Sa] Ja SeWJe So] JUaN|oU! 
inb a JesJUOD NP INgjeA e| ap ai}lowW ek] ap Saud Jud} 
-uaseidad inb ‘Jeqwod ap sawaysAs $a] “yesjU0d 99 
nuajgo e inb ‘pj7 Buypyingaiys uyor jules e| \s9,9 
“Sguuaipeued $80J04 $9] JInod sayebe.) saljaAnou 

XIS 9P UOSICJAI| 2] 18 UOI]ONIJSUOD eB] ‘UOIdedU0d e| 


ywongid yolold 39 “(gq pay) ayinoajed 
ap sauuaipeues sajebaig4 


> SuOJOU ‘UO!]eSI|ed) ap 
910A ua Sjalosd SpuesH Sa] IWJeg “Sue||OP ap SpJel| 
-|IW GE eB AAQj9,S a]e}O} INBjeA e| JUOP auUOINO) P| 


ap sjefoid spues6 Zz sa| inod suoljisinboe sap uoly 
-S96 e| JUugunsse inaj9as np sjafoid ap sadinbe seq 


“SJe||OP AP SpJel||IW p'h & 9Aa|9 1Sa,S ajeiguab 
UOIIGIIG P| BP SOIIPYe.P S149 9] J861-986L UF 
“‘xneuoljeu sjijdelqo sap uolesijeas eB] Suep Sjuaw 
-aUUOISIAQIdde Sap iNajdaS Np uOl}NqiujUOd eB} UO!) 

-elapisuod ua puaid ajeiauah uoldeJIq e| ‘SUO!}OUO} 
S8S ap 9010Jaxa,| SURG “SawSiueHIO Ja SaJa]SIUIW 

Sa] JuUapURWWOD aNnb sadiAJas Ja Sanbiuos}Ie}a 
SJIISOdSIP Sap ‘SjuawaWe Sap ‘SapuUl|g Jeqwod ap 
SQINDIUGA SEP ‘BULL e| ap ‘ajeljedsosee,| ap xnean 
-IU XNB JUBWAUUOISIADIdde p SadIAJas Sap sjqissod 
anbiwouode snjd e} uode} e| ap asuadsip uolIalIg 7 


sanbiuo1}09)/9 
}® Sowpiuew 
‘xnenedsouse sowsejysAs 
sep ajeu9ueb uoloasig 


‘SINASSIUINO! S89 ap xneuolbas neaing saj Jed saasijeas SajuaA sa juawajeba juauuasdwod sanbipul sjuejuoWw 
Saj ‘Juepuadag ‘arala snid aj Jsa sauleye,p asjly9 a JUOP XNad JUOS a]si/ ajJad ins JuainOy Inb Sunassiusnoy Sa7 


120 152 8 699 p62 
Gv0 188 ¢ Lez S82 
98S 6S GOL 
620 09 80P 
£06 09 259 
229 99 802 
pl6 28 el€ | 
022 98 Zbe 
GLL 28 966 
202 88 Syl 

162 16 LEl 

091 201 929 | 
LSe 901 Gl2 

E16 961 22d 

90S rS| ae 

Gb 18h p8p 

821 961 11 

858 602 gel 

796 622 16€ 

226 119 | 


c&e LOL It 


$}e1)U09 


ap aJqWoNn 


(oue]uQ) BMe]O ‘“pl] epeuey eeq joJ]U09 ap uoisiaig “saoinag Bunndwog 


WLOL 


ae a|J9ANON) XByIEH ” “nd aoedsolay ‘ ‘Pl d 


~ (ouequg) afepxey ‘saauuop 
ap SaUalsks ‘ag}wi] anbij99|4 ajei9Uag slubedwog 


(gegeng) jnanBuoy “oul xn0J9H 

(olejuQ) emenO “"pl] epeued Wal 

: (o1seqU) emeyO © OU. epeueg O118d 
(ouee) ueaden ‘pry epeuey jo juawdinb3 jeybiq 
(o1e}UQ) EMeNO “SOJEUUOISSILWOD ‘Sap uaipeurd sdi09_ a 
-(ouequo) 0]U0J0| ‘99}) gjeledsolae eds 

(o1Je]UQ) UOPUoF ea BPeUED NP SJO}OW le1aUag 
(98q9np) | (ROJIUOIN * 09 juooue, ueipeueg 

sluf-Slelq sap juawausaAnoy 

(anbiuueyiig-alquiojo9) JaANODUR/\ ‘or }9}0J91 

| (saganp) eenuow ‘ar spepeueg 

(seqanp) jeajUOW *99}] Suapeued xneuasiy 

(o1euo) ueaden ‘110 jeeduu 9p UOISIAIG ‘wna joulag 0s$3 
(degen) |inanBuo7 ‘du; epeue) AauluM 9 Weld 
(daganp) naljeyoiy-sns-ueer-1s “oul aoedsosay uoH!180 
(o1e]uQ) e001qorg Ory ‘epeue) SWAISAS uoyy 


SiNBSsiuiNo4 


sunassiwin 
xnedioul 

$9] D8AR SaSse 
SayoelN - 
s]ual 
-OUUOISIAOIAG 
sap awwesios 
Z neajge 


(sse/Op ap spseliiw Z'Z) 


SjuawauuolsiAoidde sap awwesbold np suoljoesues Sap ajsai aj awnsse sajeuoibas suoljesado SAP 1NI1I9S A Tn 


0°00 «201 7SS 9 


$3e4}U09 


ap aiquoN 


‘giHojouyde] e| e Ja SaQuaINS xne 
dqnd np uoljesijiqisuas ap injad }@ Saguejuods suo!) 
-Isodoid sap awwesbolg 9} aUU0P1009 3a aiHojoUYIe) 

®| ap 1a S9DUBINS Sap SuNna]oes Sa] SURP XNeARL} 
ap uoliedwi,| ap adno00,s Jnej9ag 9 ‘Ulu; 


“@UU0INOD | Bp Ssjeloid spues6H sap uolseb — 
J9 ‘suoleoijioads ja Sawiou — 
‘swodsues} sap uoijseh — 
‘SOSPIA BP 19 SWI} ap UOI}ONpoOJd — 
‘sabeyjela ja Suoijisodxa — 
‘SUOI]JEDIUNWWOD Sep UOl}edI}iue|d — 
‘gulaijqnd e| ap uoyse6 — 
-UOI}IPa — 
‘alawidw! — 
‘/eIOJaWWOd 
}8 anbiuyde} ‘anbijiuaio9s JuswauUOIsiAoJdde — 
: SOJURAINS }IAIOe,p 
Sasayds Sa] Suep JuawWWwe}OU aJANaO 1NajIeS 3] 


“SJnassiusno} $9j unod 

}8 JUaWaUaANOb a} Jnod ajqissod sdRaIjja Snid ze Ja 
anbiwiouod9 snjd e| uode} e| ap ‘99 Ja jeJapa} Jud 
-9UJ8AN0H np saydieW sa| JauUOISsiwinos ap sajebe 
SadueYyd Sap dAIJd Jna]9asS Np Sasiudesjua xnNe aJjJo 
}9 ajsn{ ja ajjauuolyes UOdE} Bp JUO} aS SUOI]IeSUeL} 
SaUdJaIJIP Saj anb ainsse,s unajoas 9| ‘yepuew 


"SAYIO]S SA/IIPe UA JUBWAUUOISIAOIAAE, | ABWWOI 
Sapoyjaw sap Jed juawwejou ‘sjualja xnaiqwou ap ajdwod aj snod 9Sy sed sinboe sualg ap jnopins 1/68.S |/, 


s]ual|o Salny 


epeuey np saydieyoes ap jeuoljeu jlasuog 
: (jodi) epeueg nuanay 


,(SJUSWAULOIS|ACIddY) sadiAlas je SjuawauUOIsiAoiddy 


uoles6 WLU) 18 10)dw3 

epeue) JUaWaUUOIIAUY 

epeueg np ajeAo aliawepued 
gyeuolbal aijaLsnpul uolsuedx3 
seainossay 8 seul! ‘ai6seu3 
(anbiwouosa je aulejuswije apie) |qQV 
BDJAWWOD 12 SLSNPU} 

/ 98viP Sajedioud sajuauewJed saiio 
: ‘epeue) suodsuel) 
‘9°¥ 19 J ,U aed ap neaing 

ajeuoljeu asuajaq 


suas xnediguig 


UOS ap 90Id1EXxa,| SUeq ‘XNeUO!}eU SaNbIWOUNDE-0190S 
S}]09IGO Sap UOl]esI|eas e| & ANqijUOd || ‘JUesIe} 39 
"SJUBI|O-SAJ9ISIUIL SEP UOI]IBYSIVeS e| B Ja apueWap 

RB] & SBDIAIOS AP ja SUBIG ap JeYyde,| AP JUaWA|/a!} 

-Uassa 3dnd90,S S]uswWaUUOISIAQIdde sap Jnajo98S 9] 


“epeueg np 

Sajejauah SAWJOU SAP dI}J0,| 9P UOIJEJJSIUIWPE | 

ap ajqesuodsal sa ajes9ueb udljoeIIp diaiuiap 
9]189 ‘“S|auUoIssajoid Sad|A1aS Ja SedUaINS — 

Ja ‘anbijnesing 
ap Ja anbijyewJojul,p SedIAJES Jo SawaysAS — 
‘XNRIDIBWWOD 18 SJalJISNPU! S}INPOIg — 
‘suolJedIUNWWOD Sap SadIAIES — 

‘senbiuosjoa|9 
}9 Sowijluew ‘xneijedsosse sawayshs — 
: Sa|jauUole1ado 
sajeiauabh SuUOI}OaJIP buld ap ja SjuawauUUOIS|AoIdde 
Sap uollseb e| ap ajesaueb uol}IaJIG e| ap anyi} 
-SUOD }SO || “epeuey) Np Juawausarnob aj Jnod juaw 
-QUUOISIAOIAde,p SalIAI}Oe Sap ajqwasud,| ap uodl}sab 
e| ap adno00,s sjuawauuOlsiAodde sap inajoas 937 


s}usWsaUUOISIAOIdde 
sop 1n3}98S 


sjuayd xnediouiud 
Jed sayoiew — 
s]uaw 
-guuoisinoidde 
sop nayaas 

} nese} 


‘aujsanbes np neaing np ja auualpeued ajeAol ajeu 
-UOW BP] Ap ‘epeuey anbijsijejg ap Juawajled a] JUBAapD 
ajqesuodsal issne jsa epeuey np jesaueBb 1nangoey 
]8 SADIAIAS ]8 SJUQWAUUOISIAOIAdY Sap aJ/jS/UIW a7 
‘UDNBIIJUBA AP Ja UOI}]SAB 

ua S/JASUOD ap sadIAIas Sa] anb Isuse ‘JauuOssad Np 
SIBISSOP Sap jel]JUaD JOdap Np uolje1}S/us/Wpe,| ‘a/ge} 
-AWOD }8 JI]B1JS/UJWpPe UIIJ]NOS Ap SaDIAIAS Sa] ‘a/aI9 
-ueulj UOI]SABH ap Sawajshs sap ja ‘anbijqnd uosjou0Y 
B/ ap ajieljas ap SuO/sUad ap ja aXed ap sawa}shks 
sap uoljesjsiuiwpe,| ‘epeueg np jesauab inansoey np 
SUOIJOUOJ S28] PUBJAWOD SADIAIAS sap awwesbold a7 
‘JUQWAUIAANOD Np aijej}uapgoxa 

Jauejew Np uosjeUsWI/9,p J@ UOIINGLISIP ap ‘abesoda} 
-ua,p ‘juawedinba,| ap uolesedas ap Ja Ua!}a/]Ua,p 
‘Q/JAUIJSNPU! 9}LUNIES ap ‘sjyiodsues}] sap uoljsab ap 
‘SUOI}ISOAX9,p ‘SUOIJEDIUNWWOD Sap UO!jeoijiue/d ap 
‘ayjoljqnd e) ap uoljsaBb ap ‘sogpia ap }@ SUWI/IJ ap UOI} 
-ONpOld ‘UOI}IPI,P J@ AUAWLAUWI,p ‘S}eYyIe,p Sa}IAIJOe 
sa; eqojbua s}uawauuOIsiAoiddy sap awweisboid a7 
‘epeueg np JuaWAaUJaANOB Np a}l/ige}dwood ap jesjuad 
BIINAS ap Ja Jed/oud JeEYOe,P BIIAIOS AP SUO!JOUO{ 
Sa] QWNSSe BpeUeD SaDIAIIS Ja S]JUBWAUUOISIAOIddy 


SJ91NUeUI) $}2}9 S87 
jesQueb yeooay,| ap nesing 


senbijqnd 
souleyye Sap ajes9ueb uolda1ig 


jesqueb aseyas0es np neaing 


sawweijboid sap uoljesogeja,| ap ja 
uolenjeaa,| ap ajesauab uoldasig 


uoHedsiujwpe,| ap 32 
jauuosied np ‘seoueuly Sap 1na}oeS 


sajeuoi6ba1 Suoljesado sap 1naj9aSs 


uoljseb ap ja 
sjauUuo!jeiado S8dIAJBS Sap 1Nd3}DaS 


s}UsWaUUOISIAOIdde Sap 1na}9eS 


soi9ijew sap ojqeL 


ae 
ae pau | | 
| ine eae hw 
ie ve Cuider 2) Sl 

ae el Lh rath he en . : 
ee NUM’ Tae | 


paige Pe a rere yi 


= ia Wei i Sane 


atc OD UMNIEetae Gi) CLL oue- faa . be 4 
, ey Gali eeu) s hia Ot iN = 

x) AE SS pele usb Dé dieu! sano" 

TIRE SR myehon Mew gue, Hy Os 

® cad eriurs Ga SE VraSe sage PA eels). 


pan OO HONEA bir Dn 
ics ROUReCe Wee 16 Yyitiete 2’ Terr 

eh. Oe unas Ginge? sine Guy 08." -= ; 

f e dietreieané (rong? feo iediau, oi ‘ lots. af oh 
a ‘aNtires i) ste Daa wn : 1S tie a: Ret ob rt oF 
Hiei Ealie wu tl ie fase (wD hes 

ig hor lieth Cor Me A) | "4 ; : p 

otyanere fe hid sataenie> | 

eS euere Ngati Gane 

Se WR il |. Me Que Oe 


ae 7 


EEN) j6C) es Ajit yr 

zee ai ag wi . ef 
aor" } ; a 

Pi] 4) ; he 

1 DRNUcey ‘ee: hie : | 
PTL. CMMEND 2 A) giinkh ine an  inyey a le tenn vm GU UGG | 
Peel Biko Mey Uo GS KPodNGA He Tydee , Te open oF . 

: F ' 


ei DOOR REStre rad t ? ie 4 Te : 


CSUs ye Sie Eray? (7 Ri p 
“Shine Ge io Lowery ere) Asus {GRE CG Npuettleg 
ryborw oe Ouse Ge pyliciai i “fn i , ‘ Shite | Rens 1 ory 


Be VEC SOWAM 8 Dyer MuMMins as oF yoclon a of Aas 


yoke dat Biz ae hia COL) : |3 : joe Lit Dy i an yr Tye Hor tii 
eau PGS 7" Ce: Ne Ake Yori evn, | BR aleaa i ewple.. ~ 


emia 4 


mot, Hoe 2 ie guise Pin BA), i@ i oe Lee 1 we iby a) 4 1f 


Mie JARE-) a \ “alan 


| ' rie 
oy ‘ cm 1 FR The Fein s AS dl 
3 +4 wus ‘Wa ge) Toe, eee 
ny ane oweute @{ e Wen wy fe 5) AB? on opal jens ra 7 , 
ws f i “er, 
em | Ge ered 
eu 7 ang 7 sar W ans aw Pa a uu ue 


: warty : _ . 


“DJON NP esnbuewy,p uo! 
-NgljaJ ap ja uoljesaunwas ap awajsAs jueoduI 
Snid np uolseb e| ap ayiiqgesuodsas e| e 9SV 


“slow Jed 99l0 

-ueul, UolIseB ap syoddes g/| ap snjd aijjawe,p 
dINSAW Ud }SO BJOISIUI| 9] ‘BWa}SAS 99 e 99BIN 
"aljayde apuesH ap SAaSIJEWJOJU! SUOITE||E}SUI,p 
ANyISuOd ‘allige}dwoo ap je1juad awalsAs np 
uolseb ej ap adnd00,s aJalsiulp| 9] ‘aule} ad nod 
‘ajenbape ude} ap aanjeaa ja aassejo ‘aapod jI0S 
epeuey np juawausaAnoh np asaioueuls UuolOeSUeL} 
anbeud anb 99 & JaljlaA ap ayiliqesuodsas e| & 9SV 


‘aauue Jed SJe\|OP ap SpJel||IW OO9 assedap 
JuawausaAnob 9 Jed sanjoajja sjuawaled 
Sap 18 SandaJ SaWwWOS Sap |e}0} Jue}UOW a] — 

‘UdIPeUeD AJIOIIJ9} NP ajquwas 

-Ua,| JNS S}lOpua GOO 2 SUep sasodeap juOsS 
aiqnd aj ved sanjoajja sjuawaled suavip say] — 

“SJe||Op 

9p SUOI||IW SIOJ] ap suUaIpI}OND auuaAoW 
aun julalje jeiauah inaAadey np assieoue,] — 
: SKed np 
Sa]ueLOdw! snjd s9aj aliesosas} ap uolNseb P| 
ap ja Salleoueg SuOljeJedo sap ayijiqesuodsal e| 
B JdJSIUI 9] ave} 99 Inod ja jes9uah Inansoay 

np awweshoid np uolseb e) ap adno00,s 9SV e 


‘aguue Jed sawsou OOS | anbjanb Jno! e jowas 
no asoge|a ‘9SV,p euiqesuodsai e| snos ‘epeuey 
np juaweauJeAnoh np sawJou sap neeing 97] e 


‘aguue Jed 

SJE|JOP BP SUOII|IW OZ & OG ap UOJIAUS ajUaseidal 

inb a0 ‘xneiapay Sawsiuehio ja sase}siulw 

SEP s}dI1Gnd e| 9}NO} ap UO!JeIIJI9A e| ap ja 
uoljsab e| ap ‘s}ejU0d Sap aylliqesuodsal e| e OSV e 

QUUOINOD e| ap Snidins ap Ssuaig saj uns 107 e| — 

B1IDUCUI} UOIJEJ}SIUIWpPe,| INS 107 eB} — 

asuajap ap uOl}ONpold e| Ns 107 e| — 

SOdIM8S 19 

SJUBWAUUOIS|ADIddY Sap sia}SiulwW 9] ins 107 e| — 

> JUaWAalied 
Np slo} auyenb ap nWeA ua 9196 \Ssa OSV e 

"SJE||OP AP SUOII|ILW GZ UOJIAUA,p 

aWWOS aun aguUe anbeyd JaJANODaJ ap OSV eB 
Jua}JaWJad Salle]UsPIOXa S9jdILJe SAP Sa]UaA Sd] e 


‘saydel pepe & 9ped 

-0Jd @ neaing 9 ‘ad1IdJaxa,| JUeING “SUOISSIWWWOO 
Sap ja Sjlasuod sap ‘sawsiuefio sap ‘auuoinog P| 
ap sa]ai90s sap ‘xnelouiAod ja XNelapa} Sala}SiuIW 
Sap Ssaudne sadiAlas Sas juasuadsip auajsiul| np 
UOIJEIIJUGA AP SAdIAJaS Sap Neaing 9} ‘saljdwos0e 
SaYIP} $9] UOJAS SI|qe}a SalleJOUOY Sap JUeUUaAOD| 


“S]ual|o 
-SaWSIUeHIO NO Sala}Siulw QG anbjanb ap seidne 
‘gguue Jed suoljeljnsuod QGQ UdJIAUa anjda}ja 
neaing 99 ‘uolNseb ua sJa|iasuod sap neaing 
uOS ap JUaWaYINI) 9] Jed uolsebh ap asalyew 

Ud UOIJe]|NSUOD Ap SadIAJaS Sap asuadsip OSV 


‘gaguue Jed avawiudwi,p xneresl 000 00S 
ap Snid juanjoajJa ‘aJalSiul] 8} DBAe Syes]U0d 
sap assed juo inb saaAlud salJewiudwi $9 4a 

epeue) np suoiba sa} sajno} suep saasiedsip 
Suole||e]Sul Sajjad snjd ZG Jajnofe ine} |! sajjanb 
-xne ‘Sallawiidw! $89 “Sjeqap se] JueAINS SaJney 
XIS $8] SUBP asleJed yop Inb puesueH 9 JUOp 
‘suoijeaijgnd ap ajalueA aun 9}no} JUasinpold 19 
-$9||99 ‘ainBlanue,p Salewiudw! bulo ap ‘ajeuoijeu 
gjeyideo e| ap uolbay e] Suep ‘juesodsip ‘epeueg 
np sinawiudw! sjuewodwi snd sep un,| Ise 9SV 


Sd} 000 OL 

® 000 8 ap JSO JUaWEINOJ 99 ‘aaySiul|y ne 
‘sabesAno,p Saulejuad Sunaisnid ap (490}S ua 
SOJAI]) JUBLWA}NOJ UN UO XNBIDJaWWOI SJNe}Ipa 
sap wednid e] ‘aauue anbeyd sal] xnesAnou ap 
SJOl|fllW SInaisnjd wed es inod aijqnd 9Sy ‘eeuue 
Jed sabeiano xneaaAnou 00Z & OO! ap jnpold 
ainBiaAua,p Jnelipa un ‘epeueg ny ‘epeuey np 
jueodui! snjd 9] janplAipul inayipe,| 1s8 OSV 


“QUUBIPPURD 9/PIDJAWWWOD 
uole0dJ09 e| ap JUuawaYoNJ} 9] Jed siAJassap 
juos inb suaHuesja sjuaweusJaAnob suleys9ad ynjoul 
Inb a9 ‘sjuawauaAnoh saJjne no jeJape} JuawaU 
-JaANOB np sjuaijo-sawsiuebio Ja Sala}SiulW EG] 
ap SJuawauUOISIAOJdde ua SUIOSEg S9j eunsse JSV 


“SaSJaAIp Salso6a}eo OOO Z| ap 
Snid Suep S8dIAJ8S Ja S}INnpod Juasuadsip 19-xnad 
]9 S9]SI| SAS INS SuNaSSiUINO} OOS 1g eldwod 4SV 


‘gauue sed sanbayd ap Suol||iwW O/} UOJIAUa Jawa 
Sv ‘epeueyg np jei9ueh JneAsoay np wou ny 


‘adoijny ua ja Sluf-sje}y xne ‘epeueg 

ne sasuadsip xneuoibes xneaing QQ| ap snid 
juawajeha ajdwod sajsiul 9] :ajeuolyeu ajeyideo 
e| ap uoibay e| suep seAojdwa gog 6 ajdwod 9SV 


“alQesAno 
Jnof Jed sjesju0d OOO | ap snid ap auuahow 
aun ajuaseides inb a0 ‘SuR|OP ap Spleljiw 7‘g ap 
9je}0] awwOSs aun Jnod ‘s}es]U0D COZ p6z essed 
® OSV ‘Z86L-986] JaloueUly adlq7exa,| JUeING e 


(9Sy) Bpeuey sodlasas 
18 s}UsWISUUOISIAOIddY,.p 


SPUAIOe,| ans 
seauuo0p senbjano 


L-87SSS-¢99-0 N&SI 
Z861/S-Ld 89 8P oN 


2861 
SODIAIVS ]O SJUBWAUUOISIAOIAGY SAP DISIUIW 5 


epeueg np jusWaUJeANOy 
SO8DIMAS 18 S]JUBWAUUOISIAOIddY Sap aJ}SIUI 
aj sed esesuojne uoljeoljgng 


Z86 1 
“9861 


2861 SseW LE 9] JUBUIWa} BS aauUUe,| JnOd 


LdOQddVd 


eDpeUe ) 


TANNNV 
LYOddVd 


epeueg epeueD 
S8dIAJBS pue Ajddns SBDIAIAS JO SjuaWAaUUOIS!|AOIddY ive 


be oc ee i Cr a ne 
Re ~ . & suk SS 
SAR Dice “ a aM 


tA IAS UL: bee say: aw ) 
. $3 Swe . ANS ER ys Ne 
‘ { NY woe eee \ ro an 
ac Rasen A ay x SANS 4: 
Se * t a “f SANG 
‘ hi 4 ‘ ° V y 
AAs me » - yf 
TT | 33 F 
Sy ied iki Lite un EN 
Canada 


ae 


NeRG 
24-7 
poss 
Bosse gS: 


Are 


aa 

| ay 

= 
ei 


if 


een | 1) 
F rir) Pea 
ih 


cee teeny 
a 


. és 
baie 


OALE 
‘ ae 1 5 fu 


ANNUAL | 1987- 
REPORT 1988 


Published under the authority of the 
Minister of Supply and Services 
Government of Canada 

©Minister of Supply and Services 
1988 


Cat. No. P1-5/1988 
ISBN 0-662-56399-9 


Contents 
4 | An Overview: The Key Role 
of Supply and Services 
6 | Supply Operations Sector 


15 | Management and Operational 
Services Sector 


19 | Regional Operations Sector 


23 | Corporate Policy and 
Planning Sector 


26 Finance and Administration 
Sector 


28 Human Resources Directorate 
29 Public Affairs Directorate 
30 | Legal Services Branch 


33 Financial Statements 


Supply and Services Canada is the chief purchasing agent 
and central accountant for the Government of Canada. 


Responsibilities of the Supply Program are purchasing, print- 
ing and publishing, film and video production, advertising 
management, communications planning, expositions, traffic 
management, industrial security, equipment maintenance and 
repair, warehousing, distribution, and disposal of surplus 
government material. 


The Services Program covers the responsibilities of the 
Receiver General for Canada, the Public Service payroll and 
superannuation systems, financial management reporting sys- 
tems, accounting and administrative support, central person- 
nel records, and management consulting and auditing 
services. 


The Minister of Supply and Services and Receiver General for 


Canada is also responsible to Parliament for the Royal 
Canadian Mint and the Office of the Custodian. 


An Overview: The Key Role of 
Supply and Services 


In 1989, Supply and Services Canada (SSC) will mark 
the 20th anniversary of its founding as an outgrowth of 
the Glassco Commission report that recommended wide- 
ranging changes in the machinery of the federal 
government. 


These two decades have seen substantial changes in 
our organization and in the way we fulfill our mandate. 
Today, more than ever, Supply and Services has a key 
role to play in contributing to the overall administrative 
efficiency of the government. The drive for reduced 


spending and greater economy has had profound implica- 


tions for all common-service agencies. As the demands 


for our services have increased in number and complexi- 


ty, we have had to learn to do more with less. And the 
“more” includes improved service to the departments 
and agencies we serve directly, the private sector 
businesses we deal with, and the general public whose 
lives we touch in many ways. 


Treating client departments, business people and taxpay- 


ers equitably is part of Supply and Services’ commit- 
ment to fair, open and honest administration in 
government. 


Good service continues 


During the past year, Supply and Services continued to 
respond to the procurement needs of 153 client depart- 
ments and agencies, buying from lists of more than 
17,000 different categories of goods and services. It is- 
sued 287,647 contract documents with a total value of 
$10.4 billion. 


In fulfillment of its Receiver General functions, the 
department administers the largest banking and cash 
management program in Canada. In 1987-88, SSC 
issued 140 million cheques for a wide variety of federal 
payments, including 44 million family allowances 
cheques and 14 million income tax refunds. Some 113 
million transactions were processed for the govern- 
ment’s Central Accounting and Reporting System. 
Through the Audit Services Bureau, 2,047 audit 
assignments were completed for 53 departments and 
agencies, while the Bureau of Management Consulting 
handled 740 federal government projects. Supply and 
Services is also the largest publisher in Canada, and 
sales through mail-order and authorized bookstores 
totalled $11 million in 1987-88. 


Savings, efficiencies realized 


Effective management of these diverse activities result- 
ed in savings to the government. Successful negotia- 
tions on the Canadian Patrol Frigate program, for 
example, facilitated savings of $599 million (in 1985 
dollars) on the original proposal received and there were 
similar savings on other major contracts we negotiated. 


\ 


A new system for purchasing heating and automotive 
fuels, in operation since 1984, has realized significant 
product cost savings, and post-award contract audits 

completed in 1987-88 yielded savings of almost $47 

million. 


Expanded use of multi-year contracts for repair 
and overhaul associated with aerospace, marine and 
electronic systems purchases also meant savings in 
administrative costs and certain product costs. 


The department’s response to the call for greater 
efficiency has been apparent on several fronts. 


For example, on-line communication links with major 
financial institutions have improved cash management 
and increased the return of interest on the deposit of 
public funds. In the process of handling $415 billion 
in receipts and $418 billion in payments through the 
federal banking system in 1987-88, the department 
earned $280 million in interest for the government by 
investing cash balances. 


By applying new technology, we have also improved our 
productivity and our ability to serve the government well 
into the future. This year saw the virtual completion of 
a four-year project to convert all our computer opera- 
tions to a single, IBM-compatible technology, with the 
opening of a new data centre in Ottawa. (Only the 
cheque-redemption operation remains to be converted; 
this was scheduled for completion in November 1988). 
The department received approval to begin development 
and implementation of an integrated Public Service 
Compensation System that will provide simpler, less 
costly and more efficient services for pay, pensions and 
insurance. Increased participation in the direct deposit 
payment method also resulted in considerable savings 
for the government. 


Private sector encouraged 


The department increased its efforts to open opportuni- 
ties for the private sector to provide services to govern- 
ment. In 1987-88, printing services worth $141 million 
and management consulting services totalling $12 
million were provided by private sector firms. As part of 
a pilot project, a Manitoba office products firm won a 
standing offer valued at $5 million to provide items 
formerly supplied by Supply and Services’ stocked item 
supply operation in that province. Privatization of the 
government travel service operated by Marlin Travel 
Group was completed. 


Efforts to increase efficiency met a variety of goals. 
With new and better systems, for example, we were 
able to realize cost savings that benefit every Canadian 
taxpayer and ensure that pay and pension cheques and 
family allowance payments are delivered on time. 


Within the department, our program to automate office 
procedures continued apace, but not at the expense of 
the quality of the working lives of our employees. 


In 1987-88, various outreach initiatives continued to 
make customer departments, Canadian business and the 
general public aware of Supply and Services’ policies 
and activities. The department hosted well over 100 
business-oriented events across the country, and col- 
laborated with client departments, with the regional 
departments and agencies including Western Economic 
Diversification, Fed-Nor and the Atlantic Canada Opportu- 
nities Agency, with industry associations and represen- 
tatives of other levels of government in many activities, 
as well as in plans for future initiatives. 


Regional economic development 


In the last few years, procurement has been used to 
spur economic development in Canada’s regions. Supply 
and Services has regionalized the purchase of commonly 
used items. More recently we have worked with client 
departments, with economic development and industrial 
policy departments such as Industry, Science and 
Technology and with the new regional departments and 
agencies on programs that use procurement to stimulate 
development or improve access by small regional firms 
to government purchasing. 


For example, the goal set by the government in 1986 of 
a $600 million increase in purchasing in the Atlantic by 
1990 has already been met, under the Atlantic Opportu- 
nities Program. Contracts issued in 1987-88 totalled 
$615 million, compared to the base year total of $406 
million. The Atlantic Opportunities Information Network, 
a private sector system offering increased information 
on business capabilities, was introduced into SSC offices 
throughout Atlantic Canada. It was used to introduce 
new suppliers to the department. 


The department is looking at ways to maintain this 
momentum, and similar efforts are being made in other 
regions. We worked closely with the Department of 
Western Economic Diversification, for example, with a 
view to introducing supplier development initiatives. 


Our department has also been active in joint federal- 
provincial-territorial initiatives, consistent with the 
government’s policy of encouraging federal-provincial 
co-operation. This past year, memoranda on joint 
procurement were signed with the governments of 
Quebec, Manitoba, with the Northwest Territories and 
Yukon. Supply and Services organized two conferences 
with ministers responsible for procurement from the 
provincial and territorial governments, in preparation 
for the annual Conference of First Ministers on 

the economy. These successful meetings gave much 
impetus to the idea that co-operation in purchasing the 
huge volume of goods and services needed by the 
whole public sector could prove an important stimulus to 
the growth of domestic business and industry. 


Encouraging small business 


Sensitivity to the needs of small business in our 
procurement practices continued to be a major objective. 
In 1987-88, Supply and Services accelerated work on 
improvements introduced the previous year. Emphasis 
was placed on simplifying procedures and making com- 
panies aware of the opportunities in government 
contracting. In addition, the department held 45 

events during National Small Business Week, and 
worked closely with the Electrical and Electronic 
Manufacturers Association of Canada (EEMAC) and with 
the Aerospace Industries Association of Canada (AIAC) 
on ways to better organize and present purchasing data, 
in order to help smaller firms compete for federal 
contracts. 


Close to two-thirds of firms that win contracts under 
the Unsolicited Proposals Program for science and 
technology managed by Supply and Services are small 
businesses. The past year saw program funding in- 
creased by $10 million to $23 million a year until 
March 1990. 


Other initiatives 


Supply and Services was directly involved in two other 
major policy initiatives. In support of the White Paper on 
Defence Policy, the department issued an assessment of 
Canada’s industrial capacity, the Defence Industrial 
Base Review 1987, and is continuing to work with the 
Department of National Defence on defence preparedness 
planning. 


Government procurement was an element of the Free 
Trade Agreement: The department focussed its energies 
in 1987-88 on ensuring that departmental policies and 
procedures would be consistent with the provisions of 
the agreement. Detailed studies on the potential impact 
for business were done and a special issue of the 
department’s business newsletter, The Supplier, was 
devoted to free trade. 


Finally, in recognition of its evolving role within govern- 
ment, the department initiated a comprehensive review 
of the services it provides. This review will enable Sup- 
ply and Services to determine how it can best serve 
government administration in the 1990s and respund to 
the government’s Increased Ministerial Authority anc 
Accountability (IMAA) initiative within a changing and 
dynamic environment. 


The account that follows shows how the different parts 
of the department helped, in many different ways, to 
make the Government of Canada work better during the 
past year. It also demonstrates the effort that is being 
made by some 9,000 employees to make Supply and 
Services a fair, efficient and accessible arm of 
government. 
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Table 1 

Total Supply 
Program — 
Contracting by 
Major Vendors 
1987-88 


Supply Operations Sector 


The Supply Operations Sector is responsible for the pur- 
chasing aspects of Supply and Service Canada’s 
common-service mandate. That task is considerable, in- 
volving the purchase of a large variety of goods and 
services - some 17,000 separate categories - to meet 
the operating needs of over 100 federal departments 
and agencies. The sector’s role includes the award and 
administration of contracts for Major Crown Projects, the 
big-dollar expenditures, many in the defence field; the 
acquisition of ordinary products ranging from fuel to food 
and traffic management; the award of contracts for 
professional and scientific services; the provision of 
printing, publishing and other communications services. 


Processing contracts for the vast array of products and 
services needed to keep departments and agencies 
working efficiently entails enough work to occupy the 
time of procurement specialists in five organizations in 
SSC headquarters. The five directorates that make up 
Supply Operations Sector are Aerospace, Marine and 
Electronic Systems (AMES); Industrial and Commercial 
Products (ICP); Science and Professional Services (SPS); 
Office Automation Services and Information Systems 
(OASIS); and Communications Services (CSD). Each 
directorate is devoted to specific lines of products and 
services. 


During the year, the new position of General Director, 
Supply Operations, was created to focus increased at- 
tention on the department’s efforts to maximize the con- 
tribution of procurement to the government’s 
socio-economic objectives. 


Vendors No. of $000 
Documents 
Saint John Shipbuilding and Dry Dock Co. Ltd., N.B. 138 2,804,172 
Canadair Inc, Montreal, Que. 156 403,970 
Government of U.S.A., U.S.A. 708 247,509 
UTDC Inc., Kingston, Ont. 1 233,036 
Esso Petroleum Canada, A Division of Imperial Oil, Nepean, Ont. 232 | 121,434 
Pratt & Whitney Canada Inc., Longueuil, Que. 210 121,193 
Bristol Aerospace Ltd., Winnipeg, Man. 200 114,981 
Frontec Logistics Corp., Ottawa, Ont. 1 114,210 
Spar Aerospace Ltd., Toronto, Ont. 102 107,886 
La Cie Marconi Canada, Montreal, Que. o19 105,613 
General Motors of Canada Ltd., London, Ont. 1,308 88,124 
Canadian Corp of Commissionaires HQ, Ottawa, Ont. 145 85,381 
Standard Aero Ltd, Winnipeg, Man. 233 81,816 
Petro Canada Inc., North York, Ont. 79 60,451 
Media Canada Inc., Toronto, Ont. 282 59,529 
|.B.M. Canada Ltd., Ottawa, Ont. 937 58,824 
Intera Technologies Ltd., Calgary, Alta. 14 58,790 
Computing Devices, a Div. of Control! Data Canada Inc., Ottawa, Ont. 126 50,630 
Litton Systems Canada Ltd., Etobicoke, Ont. 263 50,473 
Canadian Arsenals Ltd., Montreal, Que. 92 48,784 
Others 281,788 5,334,587 


287,647 


10,351,393 


Suppliers listed are those with the highest business volume. Amounts include contracting activity for each vendor 


at various locations in Canada. 


Major Crown Projects 


Supply and Services makes a major contribution to ef- 
fective program delivery by other departments such as 
Transport and National Defence, through management of 
major procurements worth billions of dollars. While the 
majority of Major Crown Projects (MCPs) are managed 
by Supply Operations’ Aerospace, Marine and Electronic 
Systems (AMES) Directorate, others are managed by the 
Industrial and Commercial Products Directorate (vehi- 
Cles), Science and Professional Services Directorate 
(satellites, space station) and most recently, by Office 
Automation and Information Systems Directorate. The 
sector’s fifth directorate, Communications Services, does 
not administer MCPs. 


Canadian Patrol Frigate Project (CPF) 


Canadian Patrol Frigate Project (CPF) calls for the de- 
sign, construction and delivery of six frigates for the 
Canadian Armed Forces. The prime contractor is Saint 
John Shipbuilding Ltd. The combat systems suite, which 
amounts to almost one-half the cost and includes the 
weapons and detection systems, is being provided under 
sub-contract by Paramax Electronics Corporation, Mon- 
treal. Each ship will cost $300 million (1984-85 dollars). 
The cost of each ship in actual spending dollars is 
dependant upon the year of construction. 


Industrial benefits are expected to generate 30,000 
person-years of employment. During the year, the origi- 
nal contract was amended to add six more frigates 
valued at $2.75 billion. Nine of the ships will be built in 
New Brunswick; the other three are sub-contracted to 
Marine Industrie Limitée and MIL Davie Inc. of Quebec. 
Seventy per cent of the CPF expenditures are with 
Canadian companies. The regional distribution is Atlan- 
tic, 37 per cent; Quebec, 33 per cent; Ontario, 26 per 
cent; and others, 4 per cent. 


Low Level Air Defence Project (LLAD) 


Low Level Air Defence Project (LLAD) involves the ac- 
quisition of a modern low-level air defence capability for 
Canadian defence formations and Canadian air fields in 
Europe. A Swiss company, Oerlikon Buhrle Ltd., was 
awarded the LLAD contract for the supply of the Air 
Defence Anti-Tank System (ADATS) and quick-reaction 
35 mm Twin AA Guns. Project value is $653 million 
(1985 dollars) for the period 1985-90. 


LLAD provides significant industrial benefits and technol- 
ogy transfers for Canada, including the establishment of 
Oerlikon Aerospace Inc. in St. Jean, Quebec, for the en- 
gineering, integration and production of ADATS missile 
systems, and a Litton Systems Canada Limited radar 
production plant in the Halifax area. 


The Oerlikon plant was officially opened on September 
21, 1987, and by fiscal year’s end was employing 350 
people. The Litton plant was scheduled to open in the 
summer of 1988. 


Tribal Class Update and Modernization Project 
(TRUMP) 


Tribal Class Update and Modernization Project (TRUMP) 
will produce an updated combat system and improved 
ship support system on four tribal class destroyers using 
off-the-shelf equipment wherever possible while maximiz- 
ing commonality with the Canadian Patrol Frigate 
Project. The procurement of electronic weapons and 
communications systems will constitute the major por- 
tion of the project. This equipment will be installed dur- 
ing the scheduled mid-life refit program. The cost is 
estimated at $1.1 billion in 1986-87 dollars, of which 
20 per cent is in shipyard work and the remainder in 
update and modernization of existing ship and combat 
systems. 


Work on the first two TRUMP ships is being done by 
MIL Interco Marine Services Inc. and is valued at 
$114.8 million. The selection of a shipyard for ships 
three and four was to be made in the summer of 1988. 
Three shipyards submitted proposals to the prime con- 
tractor, Litton Systems Canada Limited. 


New Shipborne Aircraft Project 


New Shipborne Aircraft Project will replace the existing 
fleet of CHSS2 Sea King helicopters that are expected to 
be phased out due to age and their inability to meet 
Current operational requirements. 


It is expected that a replacement program for the Sea 
King and, potentially, the search and rescue and the 
utility tactical transport helicopters may offer some 
lucrative opportunities for the Canadian aerospace indus- 
try with the possibility of manufacturing a derivative air- 
craft in Canada with a world-product mandate, or at 
least extensive airframe and engine work. In either 
case, the work will be coupled with a Canadian-designed 
mission avionics package. 


A contract for the definition phase of the program was 
awarded to European Helicopter Industries on April 8, 
1988. The contract, valued at $31.2 million, covers a 
12-month period. The Canadian content will be 78 per 
cent and will result in 165 person-years of employment. 
The overall project cost is in the order of $2 billion with 
completion scheduled for the early 1990s. Feasibility 
studies by a Canadian consortium for the mission avion- 
icS are in process. 


Polar 8 Icebreaker Project 


Polar 8 Icebreaker Project calls for the design and con- 
struction of an Arctic Class 8 icebreaker for the Canadi- 
an Coast Guard. The proposed icebreaker will be one of 
the world’s most powerful, with year-round Arctic capa- 
bilities. 

On March 2, 1987, the Minister of Supply and Services 
Signed a covering letter attached to the proposed letter 
of intent addressed to Versatile Pacific Shipyards Inc., 
or the new owner, outlining the requirements that the 
company was to meet. The letter of intent was signed 
on August 11, 1987. 


The construction cost of the icebreaker is estimated at 
$350 million. The project will bring employment opportu- 
nities to British Columbia shipyards that have suffered 
from the overall downturn in shipbuilding demand. The 
high Canadian content will also benefit suppliers and 
sub-contractors across Canada. 


Canadian Submarine Acquisition Project 
(CASAP) 


Canadian Submarine Acquisition Project (CASAP) is part 
of National Defence’s balanced maritime fleet continua- 
tion policy. The project involves the procurement of 10 
to 12 nuclear-propelled submarines of modern design, 
associated spares, documentation, training and training 
facilities, and life cycle support. 


The section of CASAP calling for acquisition of a mini- 
mum of four conventionally propelled submarines was 
cancelled on June 5, 1987. The four departments par- 
ticipating in CASAP (National Defence, Supply and Serv- 
ices, Industry, Science and Technology and External 
Affairs) have agreed to leave the original mandate of the 
project management office intact. However, the objective 
was revised to plan for the acquisition of 10 to 12 
nuclear-propelled submarines. 


Memoranda of understanding between Canada/United 
Kingdom and Canada/France, the two available sources 
of the required vessel design and technology, have been 
completed. Project staff is engaged in the country-of- 
origin evaluation. This evaluation compares costs, opera- 
tional performance and other factors against a set of 
pre-established criteria. 


CL-289 Drone System 


CL-289 Drone System is a re-usable unmanned, 
programmed airborne surveillance vehicle and associated 
ground support system for use by divisional corps com- 
manders to gather intelligence over their areas of in- 
fluence. Both optical and infra-red sensors are carried 
with direct readout from the infra-red sensor within line 
of sight. On board, films are developed and interpreted 
within the ground support. 


The project is managed by an Ottawa-based joint project 
office with Canadian, German and French representa- 
tives. There are basically three contractual phases to 
the project - development, started in 1976; pre- 
production, begun in 1986, and the current production 
phase. During the year, the production contract, worth 
approximately $400 million, was awarded to Canadair. 
Systems will be produced for the Federal Republic of 
Germany and France, with possible orders from other 
NATO countries. Other Canadian companies involved are 
Canadian Marconi, Montreal; Bristol Aerospace, Winni- 
peg; and Irvin, Fort Erie. 


Canadian Airspace Systems Plan (CASP) 


Canadian Airspace Systems Plan (CASP) is a $5 billion 
program to update Canadian air traffic services between 
now and the year 2000. The plan covers the Radar 
Modernization Program (RAMP); Microwave Landing Sys- 
tem (MLS); Canadian Automated Air Traffic System 
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(CAATS); Control and Performance Monitoring System 
(CPMS); Flight Information Systems Automation Project 
(FISAP), and the Aeronautical Information Processing 
System (AIPS). 


The industrial-benefit objectives are to maximize the 
Canadian content, arrange technology transfers where 
appropriate, expand contracting in economically disad- 
vantaged areas, and provide opportunities for small busi- 
ness. All these factors will be included in the 
bid-evaluation process for each project as it evolves. In- 
dustry is being kept informed of progress so that advan- 
tage may be taken of teaming and consortia 
arrangements. 


The RAMP contracts which were awarded to Raytheon 
Canada and the Raytheon Company, U.S.A., included re- 
quirements for high Canadian content and the transfer of 
technology to Canadian industry. 


The price and availability enquiry for CAATS has nar- 
rowed the potential prime contractors down to five. 
Meanwhile, teaming arrangements and sub-contractor 
relationships are being formed. 


MLS is getting an independent cost-benefit analysis. One 
element of the overall MLS was the requirement for two 
systems for Toronto Island. The contract was awarded 
to Micronav Ltd. of Sydney, N.S. 


Light Support Vehicle Wheeled Project (LSVW) 


Light Support Vehicle Wheeled Project (LSVW) calls for 
the acquisition of vehicles and shelters to replace the 
1'/,-ton truck fleet in service with the Armed Forces. A 
price and availability enquiry was to have been distribut- 
ed to Canadian companies in mid-1988. Requests for 
proposal will be distributed to Canadian companies in 
late 1989 with a contract award set tentatively for 
1990. Deliveries are planned for 1992 to 1996. A com- 
prehensive industrial benefit package will form part of 
the contract. 


Northern Terrain Vehicle Project 


Northern Terrain Vehicle Project will meet the Canadian 
Armed Forces’ need for a tracked, articulated amphibi- 
ous vehicle to operate in Northern Canada and Norway. 
The plan is to build the vehicle in Canada with a target 
of 60 per cent Canadian content. Deliveries are sched- 
uled for 1992-94. 


itis Project 


IItis Project involves 2,500 IlItis 1/2 ton vehicles that 
were purchased from Bombardier Inc. to replace the 
Canadian Armed Forces’ fleet of jeeps at a cost of $115 
million. Vehicle deliveries were completed in April 1986. 
Spare parts and ancillary items deliveries were complet- 
ed in early 1988 and the project is expected to be com- 
pleted in fiscal year 1988-89. Bombardier achieved 71.4 
per cent Canadian content in the vehicle, considerably 
higher than the percentage on most Canadian- 
manufactured vehicles. 


Heavy Logistics Vehicle Wheeled Project 
(HLVW) 


Heavy Logistics Vehicle Wheeled Project (HLVW) con- 
tract was awarded competitively in March 1988, to 
UTDC Inc., Kingston for 1,200 Steyr trucks. UTDC Inc. 
will assemble the Austrian-designed chassis and install 
Canadian-manufactured bodies and equipment. The initial 
contract ($233 million), also includes an integrated 
logistics support system and other items. Deliveries of 
trucks are scheduled from early 1989 to April 1990. 
The industrial benefits, including direct transactions, off- 
set procurements, investment, joint ventures, and trans- 
fer of technology to Canadian companies are expected 
to reach $300 million. 


RADARSAT 


RADARSAT calls for the development of a remote- 
sensing satellite that consists of a space segment and a 
ground segment for Energy, Mines and Resources Cana- 
da. Cabinet approved Radarsat as a 10-year, $415 mil- 
lion, Canadian-led international program to design, 
develop and operate Canada’s first earth observation 
satellite system. Canada will develop the primary radar 
sensor, and integrate and test the satellite. 


The satellite’s radar sensor, which can penetrate cloud 
and darkness, will provide images of crops, forests, ge- 
ology, ice and oceans. The satellite’s polar orbit will 
enable it to observe all parts of the earth’s surface. Dur- 
ing 1987-88, contracts totalling $6.8 million were 
awarded in support of this project. 


Space Station Project 


Space Station Project of the National Research Council 
of Canada is a co-operative endeavour with the U.S. Na- 
tional Aeronautics and Space Administration, and other 
partners, to develop, operate and use an international 
space Station. Canada is to provide systems including a 
mobile servicing centre and a special purpose dexterous 
manipulator system. The project also calls for develop- 
ment of experiments to be carried out on board the 
space station. During 1987-88, contracts worth $19.6 
million were awarded. 


Mobile Satellite Program (MSAT) 


Mobile Satellite Program calls for the development of 
mobile satellite telecommunications services in Canada. 
During 1987-88, contracts and contribution agreements 
worth $8.5 million were awarded. 


Canadian On-Line Secure Information and Com- 
munications System (COSICS) 


Canadian On-Line Secure Information and Communica- 
tions System is designed to provide External Affairs with 
secure desk-to-desk communications, office automation 
and decision-support facilities on line, between Ottawa 
and 110 missions aboard. Now in the acquisition stage, 
the project is being carried out in two phases with an 
estimated full operational capability date of mid-1993. A 


key element of the system is the processing of classi- 
fied data. Contract award is expected in the second 
quarter of 1988-89. 


Intelligence and Security Complex 


Intelligence and Security Complex is a classified project 
intended to provide the Chief of Intelligence and Securi- 
ty, National Defence, with an automated data processing 
and communications capability for intelligence and secu- 
rity applications. 


Phase | will include design, development, integration, in- 
stallation and test of the initial operational facility. The 
second and third phases will provide automated interface 
capability with internal and external agencies, and pro- 
vide automation assistance for assessing intelligence 
data. The project was begun in 1985 and will continue 
to the year 2000. 


Aerospace, Marine and Electronic 
Systems Directorate 


Aerospace, marine and electronics products are handled 
by the Aerospace, Marine and Electronics Systems 
Directorate. During the year, its volume of business 
amounted to $2.1 billion. As previously indicated, the 
directorate also managed some 30 Major Crown 
Projects, in various stages, involving billions of dollars 
of expenditures. 


The directorate’s purchases contributed greatly to the 
success of the Atlantic Opportunities Program. Four 
hundred contractual documents, valued at $216 million, 
were processed in Atlantic Canada. Some $233 million 
worth of contracts was awarded to companies in the 
small business community. Canadian content in all con- 
tracts issued during the year reached the 75 per cent 
level. 


The directorate also reduced administrative costs and 
certain product costs in repair and overhaul, through ex- 
panded use of multi-year contracts. 


Industrial and Commercial Products 
Directorate 


Transportation, scientific and consumer products are 
purchased by the Industrial and Commercial Products 
Directorate. The directorate’s acquisitions cover a wide 
range - from heating oil and industrial chemicals to 
crash vehicles and agricultural machinery; from laborato- 
ry and meteorological equipment to electrical generators 
and electronic systems, and from pre-fabricated buildings 
to drugs, clothing and footwear. It also handles transpor- 
tation services for the government. The directorate 
reported a business volume of $1,285 million during 
1987-88. That figure broke down into $590 million for 
transportation products; $364 million for scientific, elec- 
trical, mechanical and construction product purchases, 
and $331 million for consumer products. 
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Transportation and Energy Products 


During the year, a new method was used to purchase 
standard commercial vehicles. The method involved use 
of a departmental individual standing offer (an agreement 
to purchase goods as required at a Set price over a 
specified period) that allowed procurement officers to 
order vehicles from the manufacturers, thus reducing 
the processing time for urgent requirements. Even 
though the standing offer method was used for only 
three per cent of the total purchases (1,250 vehicles), 
the directorate reported significant improvement in 
customer service. 


The new method was also applied to the purchase of 
executive automobiles. That meant lower prices than 
would have been the case if the purchases had been 
made through dealers. 


In the heating and automotive fuel area, the new Heat- 
ing and Automotive Petroleum Procurement System 
(HAPPS) was introduced. Among the advantages of 
HAPPS: higher discounts and lower prices because the 
suppliers aggregated requirements; more efficiency be- 
cause the use of standing offers minimized the delay be- 
tween the offered prices and deliveries, thus lessening 
the uncertainty of price fluctuations, and greater protec- 
tion for clients and suppliers due to adjustments of 
prices during the supply period. 


Scientific, Electrical, Mechanical and Construc- 
tion Products 


A major activity in electrical products was the $40 mil- 
lion rural electrification program in Bangladesh, made 
possible through a grant in aid from the Canadian Inter- 
national Development Agency. The branch is responsible 
for $30 million worth of the equipment required for the 
2,500-mile power distribution lines. 


Consumer Products 


The multi-year program to furnish distinctive uniforms 
for the three elements of the Canadian Armed Forces 
continued to be a major undertaking in consumer 
products acquisitions. Thirty different fabrics and 100 
separate uniform items are involved in the project that 
is expected to cost $56 million. All procurement wil! be 
done in Canada. 


The directorate also purchased and advised on 70 differ- 
ent uniforms for National Defence, the Royal Canadian 
Mounted Police, and 11 civilian departments. Included 
was an advisory-design service that provided standardi- 
zation for the uniforms. Most were made from material 
supplied by Canadian manufacturers. 


Traffic Management 


The Traffic Management Group of Industrial and Com- 
mercial Products Directorate provides transportation 
services for departments and agencies. 


During the year, the group oversaw the travel services 
which handled 288,000 business-trip reservations 
valued at $133 million; arranged the moves and insur- 
ance of household goods at a cost of $25 million; han- 
dled 374,000 freight bills worth a total of $21 million, 
and arranged 516 overseas shipments for goods valued 
at $208 million. As well, the group purchased $7.5 mil- 
lion worth of other transportation and related services, 
and analyzed transportation costs on 1,000 contracts 
for SSC purchases worth $215 million. 


The year saw the implementation of the Government 
Travel Service under Marlin Travel Group Inc. complet- 
ed, as well as the implementation of EnRoute Inc. 
departmental travel accounts and individual travel cards. 
Also, on behalf of Treasury Board, a fleet management 
service was provided that consisted of a series of rou- 
tine computerized management information reports, a 
fleet management manual, and advisory services. 


Science and Professional Services 
Directorate 


Science, technology and professional services contracts 
are the responsibility of the Science and Professional 
Services Directorate. Its activity takes in all the contract 
administration involved in fulfilling the government’s poli- 
cy on contracting out science and technology require- 
ments, and the wide number of professional services 
needed by departments and agencies. These range from 
engineering, technical writing and laboratory services to 
inspection and quality assurance; from land claim negoti- 
ation to survey and mapping, and air charters. Also part 
of the directorate organization is the Canadian General 
Standards Board, the government’s official standards- 
writing body. 


The directorate reported $297 million worth of contracts 
for science and technology requirements, exclusive of 
the contracts awarded by science cells in the depart- 
ment’s regional offices. Among the companies that 
received science contracts, a significant number were in 
the small business community, many of them doing 
business with the government for the first time. 


In the professional services area, the directorate 
processed 3,398 contract documents worth $361 mil- 
lion. That marked an increase of 16.5 per cent over 
1986-87, bringing the increase over the past three 
years to 45.6 per cent (from $248 million in 1984-85). 


Science Branch 


The branch met an unusual challenge in the negotiation, 
award and management of a $17.8 million contract to a 
non-profit organization with no experience as a contrac- 
tor. The Canadian Home Builders Association required 
guidance from Supply and Services officers in the han- 
dling of a project to implement a regional management 
system designed to sustain construction of R-2000 ener- 
gy efficient housing by the industry upon completion of 
the contract. 


nsolicited 
roposals 
rogram 


The year saw involvement in major international space 
programs. Separate contracts were awarded for 
Canadian-made instrumentation to be installed on the 
Japanese EXOS-D satellite and the Soviet INTERBALL 
satellite. Directorate officers also used much ingenuity to 
reduce the 105 amendments made by the National Aer- 
onautics and Space Administration to 59 for the 
CCC/SPAR contract, thus alleviating much of the ad- 
ministrative burden. The total current value of this con- 
tract is $154.6 million. 


Science Programs Branch 


The Science and Professional Services Directorate ad- 
ministers two programs in the science and technology 
fields, and has been active in promoting science and 
technology through the government’s InnovAction in- 
itiative. 

The Unsolicited Proposals Program allows the private 
sector to submit innovative solutions to problems within 
the science missions of government departments. The 
program also supports the demonstration of new tech- 
nology in an operational setting in the government. The 
directorate acts as the central point for the receipt, dis- 
tribution to potential sponsors, and the consistent review 
and evaluation of such proposals. In those instances 
where an unsolicited proposal is accepted but the spon- 
soring department does not have sufficient funds in its 
current budget to finance the proposed work, the spon- 
soring department may request funding from the Un- 
solicited Proposals Fund. 


Application Area Number received 


Natural Resources 74 
Environment 72 
Food 64 
Energy 62 
Transportation 58 
Communications 47 
Other 144 
TOTAL 521 


Transportation 


In 1987-88, annual funding for the program was in- 


creased by $10 million to $23 million until March 1990. 


Five hundred and twenty-one proposals were received 
and 205 contracts signed for a total value of $37 mil- 
lion. The chart illustrates the relative popularity of the 
Six major areas of interest. 


Science Culture Canada provides financial assistance to 
projects initiated by the private sector and eligible or- 
ganizations that will increase the general public’s ap- 
preciation, knowledge and consciousness of scientific 
and technological issues. The program is administered 
by Supply and Services on behalf of Industry, Science 
and Technology. Proposals received as a result of two 
annual competitions are reviewed and ranked by a com- 
mittee composed of non-government representatives. 
Contribution arrangements are entered into with those 
submitting bodies whose ranking is sufficiently high. 


During the year, 269 proposals were received. Forty- 
three were approved in principle for a total contribution 
of $1.39 million. 


Professional Services 


Professional services activity in the directorate continued 


at a high level during the year. Among the major 
projects were: 


™ Two contracts for racetrack video monitoring with a 
combined value of $19.5 million on behalf of Agricul- 
ture Canada; 


® Three contracts with a combined value of $29 million 


for the drug testing program of Agriculture Canada; 


% of total 
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m Challenger simulator pilot training for National 
Defence worth $1 million over one year; 


m !ce reconnaissance program, using Canadair 
Challenger Aircraft, worth $58 million over five 
years, for Environment Canada; 


m !ce reconnaissance program using Electra aircraft 
worth $22 million over two years for Environment 
Canada; 


m Helicopter mountain rescue at Banff National Park on 
behalf of Parks Canada, worth $1.5 million over five 
years; 


mw Operation, maintenance and marketing of a Convair 
580 aircraft and a Falcon 20 aircraft for the Canada 
Centre for Remote Sensing over a two-and-a-half year 
period, worth $2.4 million; 


m Digitally recorded eromagnetic surveys in Zimbabwe, 
Africa, including the compilation of the acquired data 
in the form of total field contour maps, for the Cana- 
dian International Development Agency, $1.6 million 
for 18 months; 


m Master standing offer arrangement with the Canadian 
Corps of Commissionaires for guard services to feder- 
al departments and agencies, with an estimated ex- 
penditure of $109.3 million for one year, thus 
ensuring employment for 6,000 commissionaires 
across Canada; 


m Two hundred and eighty-five contracts, totalling 
$23.9 million, awarded under the Outreach Program 
to non-profit organizations for job counselling and job- 
seeking activities across Canada, for target groups 
such as women, long-term unemployed, native peo- 
ples, mentally or physically disabled, youth, offenders 
and ex-offenders, isolated communities, visible 
minorities, immigrants and older workers, and 


m Provision of security guard services to National Muse- 


ums of Canada for three years, worth $10.6 million. 


There was also much involvement in managing the pro- 
vision of temporary help services. Attempts were made 
to introduce a higher degree of competition and to im- 
prove the description of resource categories to be 
provided. 


Deregulation of the Canadian air transportation industry 
on January 1, 1988, called for a revision of SSC’s 
sourcing, bid solicitation, and contracting procedures 
related to that sector of the industry. Competition for air 
charter services increased as a result of deregulation. 


Canadian General Standards Board 


The Canadian General Standards Board (CGSB), one of 
the largest standards-writing organizations in Canada, is 
a recognized leader in standardization. CGSB also pro- 
vides qualification and certification listings of products, 
benefitting government and the private sector. 


In 1987-88, a total of 186 new standards was com- 
pleted, and 840 drafts of standards were prepared. 
Much of the work was done with the aid of 6,000 
volunteers, including technical experts, consumers, busi- 
ness and manufacturing representatives, who receive no 
remuneration for their work. 


Standards of special significance include those deve- 
loped for insulation, ammunition for police, protective 
clothing for fire fighters and oil workers, and temporary 
help. CGSB is also involved in developing a standard for 
electronic data interchange - to transmit documents be- 
tween computers - that will affect Canada, the United 
States and the European Economic Community. Another 
major development is in training security guards, where 
CGSB’s new standard describes training for the protec- 
tion of people, property and information. This standard 
will affect government security contracting. 


As part of Supply and Services’ larger efforts in support 
of free trade, CGSB developed a paper on standards and 
free trade that went to the Canadian negotiating team. 
The board also helped initiate a study of the impact of 
free trade on the National Standards System for Canada. 


CGSB’s Qualification Listing Program (QLP), sets perfor- 
mance standards for some 1,200 products and identifies 
companies whose products meet the standards. SSC 
bought about $1 billion worth of goods and services us- 
ing these standards, and 60 per cent of companies list- 
ed were small businesses located in all parts of Canada. 
QLPs were also used to support the Alberta government, 
which requested one for lateral filing cabinets. 


Major new certification listing programs were developed 
for such products as polyethylene vapour barriers, which 
will be used extensively in the Canadian housing indus- 
try, and for canola oil for export, at the request of CIDA. 
A new carpet certification program was started. 


Support for Canadian business continued in other areas 
as CGSB added eight more companies to the list of 
those contracted to provide testing and auditing services 
and facilities. 


Office Automation, Services and 
Information Systems Directorate 


Automation, information systems and product technology 
are the major activities of the Office Automation, Serv- 
ices and Information Systems Directorate (OASIS). As 
the department’s centre of expertise in these fields, 

this directorate handled $815 million in contracts that 
covered information processing systems, office equip- 
ment, furniture and supplies, and a wide range of EDP, 
micrographic and word processing services. 


Among the major undertakings: 


m Three contracts, worth $17.3 million, for the pur- 
chase of three mainframe systems, including soft- 
ware, maintenance and support services, were 
awarded to UNISYS Canada Ltd. on behalf of the 
Canada Employment and Immigration Commission. 


@ In keeping with Treasury Board policy to promote 
better value in the delivery of government services, a 
regional master standing offer, valued at $5 million, 
was accepted from Gregory Cartwright Office 
Products, Winnipeg, as a result of competition. This, 
in effect, contracted out part of the department’s 
stocked item supply operations in the Manitoba 
Region of SSC. 


= A contract of $2.9 million was awarded to Datatech 
Systems Ltd. of Victoria, on behalf of SSC. The 
contract is for three years of maintenance for 36 
computer systems located at different sites across 
Canada. These systems support the department’s 
Receiver General functions. As a result of competing 
this requirement to third-party companies, the depart- 
ment was able to realize savings of $850,000. 


= As a result of a competitive request for proposal, the 
directorate awarded a contract, valued at $4.9 mil- 
lion, to Amdahl Canada Ltd. for the purchase of a 
central processor for Revenue Canada. 


™ Under the Atlantic Opportunities Program, OASIS con- 
tinued its efforts to increase contracting with sources 
in Atlantic Canada and also to develop new sources 
of supply in the region. One success was a contract 
with the Folder Factory Inc. of Moncton, which will 
produce file folders to be kept in SSC’s stocked item 
supply for its Atlantic Region offices. 


The directorate is responsible for the product manage- 
ment of all goods and services within its mandate and 
for the provision of account management services. In 
addition, it provides a one-stop shopping service for 
Clients and suppliers, acting as a focal point for their 
concerns and problems. 


During the year, OASIS offered clients five productivity 
enhancement seminars, access to its demonstration 
room and a regular monthly supplier presentation pro- 
gram. The purpose of these programs was to increase 
the knowledge of various products, thereby raising the 
understanding of the competitive process. 


The directorate produced and distributed to 8,000 sup- 
pliers the 1987-88 requirements forecast document and 
a companion piece called Federal Government Contacts. 
The new publication lists key contacts related to EDP 
goods and services of government departments. 


Software Market ’87 was held in December 1987, at 
the Ottawa Congress Centre. This exposition for Canadi- 
an software developers also featured an optical disk 
mini-market and a showcase for personnel management 
systems software (co-ordinated by OASIS on behalf of 
the Client Operational Services Directorate of SSC). The 
exposition featured 99 exhibits, and attracted 2,000 
government employees and industry suppliers. 


In support of increased regionalization, the directorate 
held three seminars in the regions to promote under- 
standing and effective use of its programs by SSC’s 
regional offices. In addition, OASIS held procurement 
outlook conferences in Saint John, Ottawa, Toronto, 
Montreal and Vancouver. 


As a way of assisting small business, the directorate 
continued its comprehensive program of marketing as- 
sistance. That assistance involved 20 one-on-one ses- 
sions with small business per month by directorate 
staff. At these sessions, the companies were provided 
with help in completing sourcing documentation and 
given information on how to market their products. 


Communications Services Directorate 


Printing, publishing, and other forms of communications 
are provided by the Communications Services Direc- 
torate. The directorate’s activities cover in-house and 
outside printing, publishing, advertising, expositions, pho- 
tographic, film and video services, and an advisory serv- 
ice for the planning and management of communications 
programs. 


During the year 600 suppliers provided printing services 
for a total commercial printing business volume of 

$141 million. Those services included fine printing, 
publications, periodicals, forms, posters, and folders. In- 
ternal printing volume was $58 million. In addition, the 
directorate farmed out 9,000 printing jobs, valued 

at $10.5 million, from its usual production to the private 
sector. 


High-profile projects included printing the Canada-United 
States Free Trade Agreement, material for the Vancou- 
ver meeting of Commonwealth heads of governments, 
royal visit programs, the Public Accounts of Canada, the 
government’s tax reform package, and the white paper 
on national defence. 


To assist clients and suppliers with their quality require- 
ments for printing, the directorate provided quality stan- 
dards for various commodities. The quality levels for 
forms and for typesetting were revised and a guide for 
packaging and packing of printed products was deve- 
loped and promulgated. 


Publishing 


The Canadian Government Publishing Centre is the lar- 
gest publisher in Canada. This year, the 1988 Canadian 
weather trivia calendar proved to be a successful ven- 
ture with sales of 42,000, the biggest calendar sale in 
the country. Sales of publications through the mail-order 
service and authorized bookstores amounted to $11 mil- 
lion. Other activities continuing during the year, included 
the Depository Services Program that provides free publi- 
cations for libraries in Canada and abroad, and Refer- 
ence Canada, a telephone referral service that answers 
requests for information on government programs and 
services. The call value of the service increased by 14 
per cent in 1987-88. 
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Communications Advice 


The advisory services section of the directorate, Com- 
munications Professional Services Branch, had a busy 
year. It set up 100 standing offers for services such as 
research, editing, writing and adaptation, thereby allow- 
ing client departments to acquire these services directly 
and saving time and money by minimizing contract ad- 
ministration requirements. The year saw an increase of 
170 per cent in the base of listed sources with writing 
services, planning and development, work packages, 
personal services, and professional services experiencing 
the greatest growth. 


Numerous studies and reports were produced for client 
departments to improve their communications. Key 
reports included one for Health and Welfare on AIDS, 
and one for External Affairs on the methods used by the 
South African government to control information. The 
directorate received the recommendations of the Lusaka 
meeting of commonwealth foreign ministers and was 
asked to develop feasibility studies and communications 
Strategies for the major points to be tabled at the First 
Ministers’ Conference in August 1988, as the Canadian 
contribution to the campaign to counteract South African 
propaganda and censorship. 


During the year, the private sector received contracts 
for communications requirements valued at $73 million. 
As of March 31, 1988, services had been provided to 
35 departments and agencies. 


Expositions and Video Services 


In the expositions and audio-visual areas, the directorate 
produced and purchased $55 million worth of film, 
video, photographic services, and exhibit and display 
products for departments and agencies. 


The quality of the work produced by the Canadian 
Government Expositions and Audio-Video Centre was 
recognized with the presentation of the 1987 Service 
Member of the Year Award for federal government ex- 
hibitry. Other awards were accepted for significant 
achievements in film, video and photographic 
productions. 


In other activity, standing offers for the refurbishment of 
exhibitry were issued on a regional basis - Atlantic, 
Central and Western Canada - thereby decreasing ad- 
ministrative costs and lead time, and providing greater 
Opportunities for small-exhibit firms to get government 
business. The use of generic displays has increased 
value per dollar and simplified planning by decreasing 
the cost of in-house design, shop labour and project 
management and by allowing contractors to bid on 
blocks of shows, resulting in discounts relating directly 
to the extended use of materials. 


The centre obtained corporate sponsorship for the Na- 
tional Museum of Civilization. This joint effort, emphasiz- 
ing co-operation between SSC, a Canadian company, and 
a company based in California, offsets the costs of 
producing electronic murals. 


Over the last three years, on behalf of Secretary of 
State, the centre has developed thematic concepts 
promoting pride in Canadian achievements. These major 
exhibits are displayed at the Pacific National Exhibition, 
Canadian National Exhibition and Quebec Provincial Exhi- 
bition. The same materials are then transformed into 
travelling exhibits, thus saving money. 


The photo lab worked closely with industry to perfect a 
method of embedding cibachrome images in a fiberglass 
resin to produce a display product that is impervious to 
the elements. The Ciba-Geigy company of Switzerland is 
recommending this Canadian product to their agents 
around the world. The fabrication of signage for the pro- 
vision of signs for primary government buildings, as well 
as for directory boards, was successfully transferred to 
the private sector. 


The centre co-ordinated participation in off-shore trade 
fairs on behalf of External Affairs. By grouping trade 
fairs by geographical area, and by issuing block pack- 
ages for a number of shows at one time, both the actu- 
al costs per show and the administrative and planning 
processes were reduced. 


Management and Operational 
Services Sector 


The Management and Operational Services Sector 
manages the banking, accounting and financial reporting 
functions of the Receiver General for Canada. The sector 
also provides operational services including compensa- 
tion, personnel and financial services to departments 
and agencies. In addition, it provides other operational 
services on a revenue-dependent basis, as well as audit- 
ing and management consulting services. In carrying out 
its mandate, the sector has become one of the govern- 
ment’s leading developers of computer-based information 
systems, and a major centre for information technology. 


As the government’s banker, SSC manages the largest 
banking operation in Canada. During 1987-88, the bank- 
ing systems processed cash receipts of $415 billion; 
handled disbursements amounting to $418 billion, and 
earned $280 million in interest by investing cash 
balances; another $25 million in interest was earned on 
advances on military contracts. In the payments area, 
the department’s regional directorates issued 140 million 
cheques, including 44 million for family allowance 
cheques and 14 million for income tax refunds. 


As the government’s accountant, SSC manages the Cen- 
tral Accounting and Reporting System, one of the most 
complex financial control and information systems in the 
country. During the year it processed some 113 million 
transactions, issued related financial reports for 98 
departments and agencies and prepared the annual Pub- 
lic Accounts of Canada. 


And as paymaster, the department served some 
325,000 federal employees and 231,000 pensioners, 
through 1,000 personnel offices across the government. 


Major achievements of Management and Operational 
Services Sector in 1987-88 included the official opening 
of the King Edward Data Centre in Ottawa, which will 
enable the department to respond more effectively to 
clients’ needs, and receiving Treasury Board approval for 
a new, integrated Public Service Compensation System 
to be phased in over the next five years. The system 
will replace and combine Public Service pay, pensions, 
and group insurance processes with a more cost- 
effective, user-responsive system. There will be signifi- 
cant opportunities for private-sector participation in this 
major development. 


A project with Health and Welfare Canada was initiated 
to study the way Old Age Security, Canada Pension Plan 
and Family Allowance benefits are delivered. Its aim is 
to re-design delivery methods in order to improve serv- 
ice while saving millions of dollars. 


The rate of participation in the cost-saving direct deposit 
method of payment increased to 18.3 per cent for Pub- 
lic Service Pay, 45.5 per cent for Canadian Forces Su- 
perannuation and 30.9 per cent for Public Service 
Superannuation. On-Line Pay services were extended to 
123,750 accounts. An interdepartmental plan for the 
joint development of Personnel Management Systems 
has also been launched. 


Accounting, Banking and 
Compensation 


The Receiver General functions of government banker, 
paymaster and accountant are carried out by the Ac- 
counting, Banking and Compensation Directorate (ABCD). 
It also administers the Reciprocal Taxation Program with 
eight provinces (excluding Alberta and Saskatchewan) 
and made payments totalling $257 million in 1987-88. 


ABCD contributed to the overall efficiency of government 
in several ways: 


Receiver General Activities 


m Savings were realized by increasing participation in 
the direct deposit method of payment because the 
financial institution fee for electronic payments is 
one-tenth of that for paper payments. During the year 
SSC made 2.3 million direct deposit payments for 
Public Service Pay, Canadian Forces Superannuation 
and Allotments, Canada Student Loans interest pay- 
ments, and External Affairs foreign service al- 
lowances. Direct deposit for Public Service Pay was 
also expanded to employees across Canada. 


m Implementation of changes in the Receiver General 
cheque-issue systems in 1987 should produce sub- 
stantial savings in postage costs. Those changes in- 
volved sorting Family Allowance, Old Age Security 
and Canada Pension Plan cheques into letter carrier 
presort Sequences. 


m The directorate co-operated with the Office of the 
Comptroller General on two initiatives. One is the 
publication of a financial data elements dictionary for 
federal government financial management systems, to 
help users increase compatibility with central govern- 
ment financial systems. The second initiative in- 
volves a major modernization of the Central 
Accounting System to increase its efficiency, ensure 
integrity, and improve service. This major system 
redesign will convert outdated batch processing to 
data-base technology and give clients on-line access. 


m The Cheque Redemption and Control Branch located 
in Matane, Quebec, investigated and answered 
526,000 inquiries concerning government cheques 
that had errors, cheques not received by the payee, 
or others that were lost, stolen, forged or counter- 
feited. 


ABCD was involved in modification of the delivery 
systems for Employment and Immigration Canada’s 
Job Strategy Program to meet new legislation require- 
ments and to accommodate payments for assisted 
refugees. 
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®@ The directorate helped to improve customer service 
and overall efficiency by regionalizing the departmen- 
tal bank account process to allow clients to input ac- 
counting transactions through district offices rather 
than centrally; by extending to five more clients the 
Bulk Input System that allows departments to direct 
their accounting and payment data input into a cen- 
tral SSC location and have their cheques issued in a 
decentralized mode; and by converting the Central 
Agency Information System to allow on-line access 
to the control files. 


Financial Services 


™ The directorate met the financial and management 
reporting needs of client departments and agencies 
through a family of products that includes FINCON (an 
optional on-line Financial Control System) and the 
Departmental Reporting System. FINCON served 12 
government departments and agencies and processed 
19 million on-line transactions. 


® It also initiated a review of FINCON with a pilot 
project with Environment Canada and the National 
Research Council. The pilot project used relational 
database technology (TERADATA’s relational database 
computer) to allow customers on-line access to their 
financial data. There is potential to apply this tech- 
nology to all departments and agencies. 


™ The Departmental Reporting System produced cash 
and management reports containing financial, person- 
nel and operational information for 125 departments 
and agencies. 


®@ |n 1987, the directorate provided a new annual pay- 
ment service to the Bank of Canada that resulted in 
production of 2.57 million Canada Savings Bond in- 
terest cheques and notices. In co-operation with 
Health and Welfare Canada (HWC), it implemented an 
automated interface for the HWC Financial Manage- 
ment Information System to permit electronic, rather 
than manual, input of data for accounts payable 
payments. 


Compensation Services 


® Promotion of the more efficient and cost-effective On- 
Line Pay System resulted in an additional 23 new 
system users in the National Capital Region. 


™@ In the area of compensation, ABCD helped clients by 
smoothly implementing the Public Service Dental 
Plan. It also organized two compensation user confer- 
ences as well as two direct deposit pay users con- 
ferences to promote a direct interchange of 
information with customers. 


Management Services 
Auditing 


The Audit Services Bureau (ASB) provides a wide range 
of auditing and related special services, on a fee-for- 
service basis, to federal and provincial government 
departments, crown corporations, agencies and com- 
missions. 


The bureau was responsive to customer needs in the 
variety and number of audit services it offered. During 
1987-88, ASB conducted 2,047 audit assignments for 
53 departments and agencies. Thirty-five per cent of the 
assignments were audits of grants and contributions; 29 
per cent were audits of contracts issued by departments 
and agencies; 28 per cent were audits of the operations 
of the client department or agency, and seven per cent 
were systems audits. 


Regional offices across Canada enable the bureau to 
respond better to customer needs as does its facility to 
conduct audits in both official languages. Also, audit 
training is carried out in English and French. 


ASB also makes available to foreign governments its ex- 
pertise in contract audits, internal audits, and auditor 
training courses. 


Many of the recommendations made as a result of ASB 
audits lead to cost recoveries and improvements in pro- 
gram delivery. And ASB provides better service to 
clients and contributes to the overall efficiency of 
government, by using modern auditing techniques includ- 
ing modelling, microcomputers for audit applications, and 
EDP retrieval packages. 


ASB supplements its professional staff of 209 with audi- 
tors from private-sector firms when the workload war- 
rants it. 


Management Consuiting 


The Bureau of Management Consulting (BMC) provides a 
full range of general and specialized services on a 
revenue-dependent basis to departments and agencies of 
the federal government, Crown corporations, and provin- 
cial governments. BMC also does work for international 
agencies and foreign governments, under the aegis of 
External Affairs, the Canadian International Development 
Agency, and the Canadian Commercial Corporation. 


BMC undertook 740 federal government projects, three 
provincial government studies, and nine international as- 
signments, a seven per cent increase over 1986-87. In 
addition, it authorized internal research and development 
projects covering a variety of issues and the areas of 
public administration and management practices, to im- 
prove its service potential and increase assignment 
returns and benefits for clients. 


BMC contributed to improved efficiency and effective- 
ness in public-sector management by solving problems 
in an economical and efficient manner. The 750 consult- 
ing projects undertaken in 1987-88 touched on all 
aspects of government and departmental priorities and 
activities. Among noteworthy assignments were those 
involving: 


™ Accountability: Aided in the development of the first 
comprehensive agreement and memorandum of un- 
derstanding negotiated by a line department with the 
Treasury Board as part of the government’s Increased 
Ministerial Authority and Accountability (IMAA) in- 
itiative. 

™ Economy and effectiveness: Identified and evaluated 
optimal relocation sites for federal departments’ 
offices in the National Capital Region and across 
Canada. 


m Efficiency: Assessed the value of having a federal 
department provide translation services for selected 
client groups. 


@ Planning: Constructed a simulation model of Search 
and Rescue (SAR) operations to allow policy ex- 
perimentation that articulated the relationship be- 
tween system response times and the type, number 
and location of incidents, and the type, number and 
characteristics of SAR resources. 


mw Policy implementation: Provided assistance to a 
department in the implementation of new Treasury 
Board security policies. 


mw Government-wide systems: Developed an overall sys- 
tems concept and architecture for the establishment 


of integrated automated office support systems cover- 


ing all federal operations. 


m@ Information system strategy: Established an informa- 
tion strategy and plan, and completed the first four 
phases of the development of the Aviation Safety In- 
formation System that is used to help manage the in- 
vestigation of aviation incidents, the identification of 
safety deficiencies, and the formulation of safety 
recommendations. 


@ International development support: Undertook assign- 
ments for the governments of Nepal and India. 


The year also saw many strategic initiatives in BMC. 
For example, the bureau began work to expand the mar- 
keting of Canadian public sector expertise and systems 
to international clients by undertaking a major ways and 
means study, and planning a variety of options for deliv- 
ery, including the establishment of an international sup- 
port centre. As well, BMC sought to find ways of 
serving regional clients and completing an assessment 
of the issues, opportunities and mechanisms to establish 
a regional presence. 


BMC encouraged the private sector and in particular 
small business development by complementing its 
professional staff of 132 with a wide variety of individu- 
al consultants and consulting firms. The bureau awarded 
702 contracts with a value of $12 million to private- 
sector consultants. Ninety per cent of those contracts 
went to small consulting firms that employed fewer than 
20 people. Contractors generated more than 50 per cent 
of consulting revenues. 


Client Services 


The Client Operational Services Directorate (COSD) en- 
sures that SSC’s operational services support evolving 
Client needs. 


In 1987-88, COSD maintained a customer service pro- 
gram to monitor delivery of information services and to 
identify new or changing information processing needs. 
That organized and continual interaction with 35 cus- 
tomer departments helped to provide better service by 
ensuring that SSC’s information-processing activities 
reflected and supported customer needs. One result of 
those consultative activities was the publication of a 
comprehensive environmental scan document that identi- 
fies the need for new or improved services. 


The directorate developed and introduced a new strate- 
gic planning process for the operational services compo- 
nent of SSC. The first Operational Services Strategic 
Plan (OSSP) incorporates both customer needs and 
government requirements into SSC’s long-range plans. It 
will thus enable the department to serve customers 
better by ensuring that its plans are aligned with the 
needs of users. 


COSD organized major interdepartmental development 
projects for personnel management systems and for as- 
sets management systems. These initiatives could save 
the government millions of dollars by avoiding duplicate 
development costs. 


The directorate began a study and a project with Health 
and Welfare Canada (HWC) and the Information Systems 
Directorate for the redesign of the delivery system for 
Canada’s income security programs. The result of the 
project is expected to be cost savings and improved 
service to HWC and the public. 


COSD also managed the development and implementa- 
tion of an automated information system for the 
Management and Operational Services Sector (MOSS). 
The MOSS Management Control System will provide bet- 
ter information for management decision making, 
monitoring and reporting on the use of human and finan- 
Cial resources on a project/process basis. 


Information Systems 


The Information Systems Directorate (ISD) supports inter- 
nal SSC requirements and client requirements with com- 
puter based information systems and information 
processing services. The directorate develops and main- 
tains systems to support Receiver General functions; 
socio-economic programs such as the Canada Pension 
Plan, Family Allowance and Old Age Security; and 
government-wide pay, personnel and superannuation sys- 
tems. It operates the National Information Processing 
Network, with two large centres in the National Capital 
Region, and establishes policies, standards and guide- 
lines for the effective use of information technology. 


During the year, the directorate administered an expendi- 
ture budget of $61.5 million. Of this total, $49 million 
was for the operation of the national information 
processing centres, including $20 million for supported 
mainframes and related equipment; the balance was for 
human resources. The other $12.5 million covered de- 
velopment and maintenance of computer-based informa- 
tion systems. 


Receiver General functions 


In fulfilling the Receiver General function of providing a 
variety of accounting services to departments and agen- 
cies, the directorate handles 70 million transactions and 
produces 1.5 billion pages of reports a year. 
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In 1987-88, ISD implemented a system to control 
departmental bank accounts. In addition, a foreign ac- 
counts automation system accelerates the payment of 
accounts payable in U.S. funds by SSC regional offices 
while maintaining the overall integrity of each depart- 
ment’s financial obligations. Two hundred thousand an- 
nual payments are made on due date, which results in 
savings and more timely payments to the government’s 
creditors. 


Socio-economic programs 


ISD implemented an on-line database, containing record 
of earnings summaries reaching back to 1966, for each 
contributor to the Canada Pension Plan. Two million en- 
quiries are made annually against the database. Com- 
plementing this system, a record of earnings/client 
information system was installed to help maintain contri- 
butor records. This initiative increased the accuracy of 
the records and provided immediate access as opposed 
to previous delays of two or three weeks. 


Adjustments to the Old Age Security system increased 
service to the public by reflecting changes in the status 
of the system’s 3.3 million recipients. 


The Advanced Child Tax Credit system was implemented 
to help qualified recipients receive the credit more 
quickly than tax refunds. Some 800,000 cheques are 
produced annually. 


A special grain payments program has been developed 
to support the administration of government subsidies to 
Canadian grain farmers. 


In co-operation with the Bank of Canada, the directorate 
implemented an interest payment system applicable to 
R-type Canada Savings Bonds. In October of each year, 
the system produces two million cheques. 


Compensation and Personnel System 


The directorate helped to prepare the Treasury Board 
submission that won approval for the Public Service 
Compensation System. Work was begun to integrate the 
pensions, group insurance programs, and related person- 
nel processing services covering 325,000 federal em- 
ployees, 231,000 retired employees and their 
beneficiaries. 


Information systems in support of National Defence pen- 
sion accounts were converted to make them more con- 
sistent with those of the Public Service Superannuation 
Act. The conversion reduced maintenance efforts while 
improving service to clients through an on-line enquiry 

facility. 


As a first stage in enhancement of the departmental 
personnel management system, the directorate designed 
and implemented a front-end processing system to run 
on microcomputers. The initial operational support mod- 
ule provides automated support and leave adminstration. 
In addition to being user-friendly, it supports a local 
database; operates in single or multi-user (UNIX) mode, 
maintains leave balances, and automatically allocates 
entitlements. Implementation has produced significant 
savings to clients. 


Changes made to the official languages information sys- 
tem provided substantial savings across government by 
reducing data capture costs. 


A new information system to support administration of 
the dental plan was implemented on time and within 
budget. 


Regional Operations Sector 


The Regional Directorates are Supply and Services to 
the majority of the public and the small and large com- 
panies that contract for goods and services required by 
federal government departments and agencies across 
Canada. 


From coast-to-coast, the department is represented by 
employees in 100 offices. Geographically, the manage- 
ment of this network was provided in 1987-88 by four 
directorates covering Atlantic Canada; Quebec; the Na- 
tional Capital Region and the rest of Ontario; and Manito- 
ba, Saskatchewan, Alberta, British Columbia and 
Northern Canada. Department business in the United 
States and Europe was transacted from offices in 
Washington, D.C., and London, England. 


In the areas served by the regional directorates, cus- 
tomer departments, contractors for goods and services 
and the general public can find all the services provided 
by SSC - commercial and scientific procurement; stocks 
of commonly used items; printing; warehousing and dis- 
tribution; equipment maintenance and repair; sale of sur- 
plus or used government material; payroll and 
Superannuation administration for the Public Service and 
Crown corporations; cheque issue for Public Service pen- 
sioners and recipients of socio-economic program 
benefits, and for suppliers of goods and services, and 
financial reporting and accounting at the local level. 


March 1988 saw the regions given a stronger voice in 
running the department’s affairs, with the appointment of 
the Regional Directors General to the Departmental 
Management Comittee, reporting to the Deputy Minister. 
At the same time the position of Assistant Deputy 
Minister, Regional Operations Sector, was discontinued. 
The Directors of the Washington and European regions 
now report to the Assistant Deputy Minister, Supply 
Operations. 


Integration 


Integration of the formerly separate Services and Supply 
programs in 1985 did much to add efficiency and econ- 
omy to regional operations, and to intensify the depart- 
ment’s presence in each province. One facet of this 
integration is a program of office consolidation that will 
eventually see all services in an area available from one 
building, rather than several locations. The goal of 
regional management is adoption, as far as possible, of 
the one-stop shopping approach. 


For example, Central Directorate was re-organized April 
1, 1987. It is now served by a combined Regional Sup- 
ply and Services Branch in the Ontario Region and a 
dedicated Services Branch and Supply Centre in the 
National Capital Region. In Atlantic Directorate, integra- 
tion progressed significantly in 1987-88 with the place- 
ment of a director of Supply and Services in each of the 
four Atlantic provinces. The increased SSC presence in 
each province offers clients one-stop assistance on 
services, Superannuation or supply matters, and it has 
reduced both management and administration overhead. 
Integration of supply and services activities in the 


Western and Quebec Directorates has rationalized opera- 
tions, enhanced career opportunities for employees and 
resulted in savings in operating costs. 


Regionalization 


The trend to decentralizing department activities has 
made regional operations the focal point for much of the 
delivery of Supply and Services programs, even though 
functional responsibility for financial services and con- 
tracting policies remains with the Management and Oper- 
ational Services Sector and the Supply Operations Sector 
respectively. 


This emphasis on regionalization is reflected in heavier 
workloads for the regional directorates. For example, 
during 1987-88, the total value of contracts let regional- 
ly was $1.8 billion. 


SSC continued to encourage client departments to do as 
much purchasing as possible at the local level and 
some 80 per cent of all contracts let by the department 
were handled by its regional offices. 


Increasing Efficiency and Economy 


Because SSC’s regional offices deliver a variety of serv- 
ices directly to the department’s clients, they are often 
able to find ways to deliver service more efficiently. Fol- 
lowing are some examples. 


Central Directorate had several accommodation projects 
that helped to rationalize operations and increase 
productivity. Included were establishment of a General 
Accounts Payments Office in the National Capital Region 
(NCR), the warehouse office renovation, the re-design of 
1010 Somerset Street as well as the co-location of the 
Crown Assets Disposal Centre in Plouffe Park in Ottawa; 
and the co-location of the Regional Supply Centre, 
Crown Assets Disposal Centre and the Port Credit Print- 
ing Plant in Mississauga. 


On the supply side, a number of Central’s initiatives 
yielded savings to both SSC and client departments. For 
instance, the application of a 25 per cent overhead rate 
reduction for Employment and Immigration Canada ware- 
housing resulted in a significant savings in 1987-88, 
with more anticipated for 1988-89 and beyond. 


In the NCR, non-cheque issue reports and statements 
were successfully converted from impact printers to 
laser technology for more efficient production. In Janu- 
ary 1988, departmental bank accounts were decentral- 
ized to all services offices across Canada. This initiative 
improves turnaround time, particularly for outlying areas, 
through significant reductions in mailing requirements. 


In Western Directorate, a pilot project in Victoria was 
conducted to determine the economic benefits associat- 
ed with a different mechanism for packaging bulk 
cheque issues of income security payments. The direc- 
torate is also trying to make optimum use of its equip- 
ment by using more efficient operating methods. To this 
end, it is developing systems software that will automat- 
ically process the fines received from the various 
provincial courts by recording them and crediting the ap- 
propriate government department or agency. 
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On-line pay 

A concerted effort was made by all four regional direc- 
torates to convert pay accounts to the on-line pay sys- 
tem. In Central Directorate, a total of 118,900 
departmental pay accounts, or 60 per cent of the total 
Client population, has been converted. 


Conversion to single technology 


In 1987-88, the four regional directorates successfully 
participated in the department’s. conversion to single 
technology and, although this was a major technical 
change, levels of service, production schedules and 
product quality standards did not suffer. 


The Superannuation Branch located in Moncton, New 
Brunswick also contributed to SSC’s increased efficien- 
cy. In conjunction with the Pensions and Insurance 
Products Group of the Management and Operational 
Services Sector, it participated in conversion of histori- 
cal salary and service records of Canada Post em- 
ployees into the unified pension file of the contributor 
system. 


A pilot test of the automated entitlement benefit calcula- 
tion system was conducted at the Halifax services office 
and at Superannuation Branch, to calculate average sa- 
lary and total pensionable service and to develop plans 
for full implementation. 


The manual systems serving the Canadian Forces super- 
annuation account pension benefit process were convert- 
ed to the Public Service superannuation annuitant 
system structure. The new payment process improved 
flexibility, manageability and auditability. 


Service to Clients and Suppliers 


In Central Directorate, negotiations with Health and Wel- 
fare Canada resulted in a formal plan to decentralize the 
Canada Pension Plan (CPP) cheque inquiry and duplicate 
cheque issue to Ontario Region. Scheduled to be im- 
plemented in the first quarter of 1988-89, this plan is in 
line with client department program operations and 
should substantially improve service delivery to CPP 
recipients. To reduce costs and improve client service, 
the directorate, in collaboration with Canada Post, effec- 
tively established a bulk mail sorting centre in the Na- 
tional Capital Region. That arrangement permitted 
processing schedules to be reduced by up to 48 hours, 
with a saving in mail transportation costs. A client call 
program was implemented to actively promote the direc- 
torate and its initiatives over and above fulfilling respon- 
sibilities to the departmental management call program; 
quarterly client bulletins were issued and client and sup- 
plier seminars were held. 


The Atlantic Directorate implemented an active commu- 
nications program to promote the SSC presence in each 
province to clients, suppliers, other levels of govern- 
ment, business interest groups, and the general public. 
Internal staff were also advised of organizational 
changes and departmental management issues that af- 
fect product delivery. Regional acquisitions training was 
conducted in all procurement offices in Atlantic Canada 
to maintain a high level of procurement skill. Procure- 
ment personnel also received training on product quality 
management. Both these initiatives ensure better service 
for client departments. 


Quebec Directorate maintained a high standard of cus- 
tomer service, both in issuing cheques and in awarding 
contracts. A new initiative to provide customers with 
better service was the opening of a self-service store in 
the Place Guy Favreau complex in Montreal. The store 
allows 3,000 public servants in the area to easily obtain 
office suppliers from a stock of 600 items. In order to 
improve communications, promote available services and 
become more sensitive to customer special needs and 
problems at all levels, the directorate took part in the 
regional management call program, making a total of 15 
visits to customer departments. The directorate was 
also represented at three meetings of the council of 
senior civil servants in Quebec, and in June 1988 the 
Director General, Quebec Directorate, was elected presi- 
dent of the Montreal Chapter of the Federal Institute of 
Management. To complement the call program, the two 
regional branches set up their own program and made 
94 visits. As part of the customer services support pro- 
gram, 20 payroll-administration training courses were or- 
ganized and given to 127 employees. 


Western Directorate worked to maintain existing good 
Client relations through an aggressive program of client 
visits by directors and managers. More than 750 client 
calls were made during the year to communicate or- 
ganizational changes, to discuss services and to gather 
information that would help the department to serve its 
Clients better in the coming year. The directorate initiat- 
ed 18 meetings with significiant supplier associations 
during the year and conducted 17 seminars with client 
departments. These involved not only materiel managers 
but also end users and were highly successful in inform- 
ing and gathering information in return. 


Supplier outreach 


All four regional directorates were active in making busi- 
ness aware of federal contracting opportunities, through 
a variety of events: 52 seminars on how to do business 
with SSC; 44 regional commodity-specific seminars; 25 
trade shows; 38 regional small business week activities; 
and 26 other briefings and presentations. The regional 
offices also provided support for 12 procurement outlook 
conferences organized by departmental headquarters. 


The Western Directorate participated in seven trade 
shows and several procurement outlook conferences. Of 
particular note was one of several Regional Commodity 
Specific Information Programs. Held in the Yukon, this 
program involved native Indian businesses. It com- 
plemented SSC’s memorandum of understanding signed 
with the Yukon government. 


Western Directorate also made management visits to 
suppliers, chambers of commerce, and trade and busi- 
ness associations to encourage business in its dealings 
with the federal government. 


Central Directorate’s commodity-specific seminars were 
successful in attracting audiences of small businesses 
and new suppliers. Seminars conducted in the Outaouais 
area resulted in an additional $3.5 million in business 
being awarded to small and medium-sized companies in 
that area. 


In Quebec Directorate ten seminars were held in Quebec 
City, Rimouski, Drummondville, Montreal, Sherbrooke, 
Laval and Lachine, to inform Canadian firms of the 
many opportunities to do business with the federal 
government and to explain the competitive process for 
government contracts. In addition, four regional confer- 
ences were held, at which customer departments in a 
particular area provided local suppliers with information 
on federal requirements. As part of national small busi- 
ness week, the directorate held an open house for two 
days in the Montreal, Quebec City, Rimouski and Alma 
offices. Suppliers were invited to meet SSC purchasing 
officers and see for themselves the various procedures 
involved in the contracting process. Quebec Directorate 
also took part in 12 trade shows and exhibitions during 
1987-88 with the goal of strengthening relations with 
small and medium-sized businesses. The 6,800 suppli- 
ers these events drew represented twice as many par- 
ticipants as the year before. 


In Atlantic Directorate, information sessions were provid- 
ed to a number of federal and provincial clients on the 
Atlantic Opportunities Program and the Atlantic Opportu- 
nities Information Network. The directorate also conduct- 
ed an active supplier awareness program. At regional 
commodity-specific conferences, representatives of client 
departments and procurement personnel met with suppli- 
ers to discuss coming procurement opportunities. Those 
frank exchanges of information helped suppliers meet 
the requirements of client departments. 


The Superannuation Branch developed a video cassette 
as part of its orientation program to help employees and 
clients understand the organization’s work better. 
Representatives from Superannuation Branch acted as 
resource persons on benefit and pre-retirement courses 
offered by client departments throughout the Atlantic 
Provinces. And the branch also participated in the 
Qualiserv Exercise, designed to identify ways to improve 
the quality of service to client departments. Of 165 
proposals made, 107 have been implemented, resulting 
in enhancements to ongoing policies and procedures wi- 
thin the branch. These changes will ensure that clients 
receive the best possible service. 


Contributing to National 
Policy Objectives 


In Western Directorate, co-operation was promoted 
through the signing of Memoranda of Understanding 
(MOUs) on joint supply and source development between 
SSC and the governments of Manitoba, the Northwest 
Territories and the Yukon. Work proceeded in all 
provinces on the specific activities identified in the ad- 
denda to new and existing MOUs. For example, a pilot 
project was successfully instituted whereby the British 
Columbia Purchasing Commission provided equipment 
maintenance services to several federal departments in 
British Columbia. At the B.C. Enterprise Centre, a co- 
operative arrangement was made with the provincial 
government for the delivery of information to the public 
on government programs, especially those related to de- 
veloping small business. 


Quebec Directorate instituted a bidding policy of inviting 
more than the minimum number of suppliers provided for 
in departmental directives, thus giving more suppliers an 
Opportunity to do business with the federal government. 


Progress was made in federal-provincial relations. For 
the first time, joint sales of automobiles and heavy vehi- 
Cles were organized by the two levels of government. 
Moreover, since July 1987, the Quebec Department of 
Supply and Services has had access to the data bank of 
SSC’s National Automated Sourcing Information System 
(NASIS). As in previous years, Quebec Directorate pre- 
pared and held joint seminars on doing business with 
government. In the fall of 1987, a Memorandum of Un- 
derstanding was signed by the ministers concerned. 
Quebec Directorate was also responsible for leading the 
federal-provincial-territorial task force on procurement ac- 
tivities. 

In Atlantic Directorate, under the Atlantic Opportunities 
Program, the department modified the area buy policy in 
such a way as to maximize the job creation benefits of 
federal procurement in the four Atlantic provinces. 
Procurements over $25,000 were first sourced to eligi- 
ble manufacturers; if manufacturers were not available, 
procurement fell back to the established area buy policy. 


The Atlantic Opportunities Program (AOP) was seen as a 
positive move to develop new sources of supply in At- 
lantic Canada. In 1987-88, the department contracted a 
total of $615 million in the four Atlantic provinces, thus 
exceeding the four-year program objective. In addition, 
the $2.7 billion contract for six more frigates, under the 
Canadian Patrol Frigate Project, went to Saint John Ship- 
building Ltd. of Saint John, New Brunswick. 


In 1987-88, the Atlantic Opportunities Information Net- 
work (AOIN) was introduced in procurement offices 
throughout Atlantic Canada. This electronic data base of 
supplier information was used in conjunction with SSC’s 
NASIS to identify the manufacturing capabilities of 
regional suppliers. A formal trial will be conducted in 
1988-89 to evaluate AOIN’s usefulness as a procure- 
ment tool. SSC’s Procurement Acquisition Support Sys- 
tem is being re-configured to permit each buyer to 
access AOIN at the workstation. 
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Also in Atlantic Directorate, Superannuation Branch, in 
support of the government’s privatization efforts, issued 
employee counselling packages to Teleglobe Canada, 
Northern Canada Power Commission and Canadian Ar- 
senals Limited employees, and audited potential transfer 
cases in anticipation of the subsequent approval of the 
reciprocal pension transfer agreement with these three 
companies. 


Washington Region 


The Washington Region, with its offices located at the 
Canadian Embassy in Washington D.C., represents Sup- 
ply and Services in the United States by providing an 
acquisition management service for, and facilitating liai- 
son between, the departments of the Canadian and U.S. 
governments. 


The majority of the region’s acquisition business volume 
is generated by procurement of defence-related products 
and services from the U.S. Department of Defense, un- 
der its Foreign Military Sales Program, and administra- 
tion of the resulting contracts. The Washington office is 
the only accredited Canadian procurement office to the 
United States Armed Forces. 


This office represents and assists the Canadian Commer- 
cial Corporation in the promotion of business opportuni- 
ties for Canadian industry. It also works closely with the 
economic section of the Canadian embassy in contribut- 
ing to enhancement of Canadian trade opportunities with 
the U.S. 


The Washington Region works with U.S. government 
departments to obtain the most advantageous terms and 
conditions for purchase of materiel and services on be- 
half of Canada’s Department of National Defence. Liaison 
is continually maintained with National Defence contacts 
in Canada and with the various military components in 
Washington and throughout the U.S. 


In 1987-88, SSC’s Washington Region was successful 
in having a U.S. Department of Defense (DoD) transpor- 
tation policy changed to have all shipments under con- 
tract with the U.S. government use a “commercial 
collect“ shipping method. Actual savings, due to this 
policy change, resulted in refunds to the Government of 
Canada of some $10.3 million (Cdn). An additional $4.3 
million (Cdn) is expected as a result of amendments to 
Current contracts and anticipated savings should amount 
to a further $10.5 million (Cdn). Review of the MK-46 
Mod 5, due to overpricing by DoD, resulted in a price 
reduction of approximately $12 million (U.S.). Project 
management case reviews resulted in 130 cases being 
closed and in refunds to the Canadian government (Na- 
tional Defence) amounting to $6.5 million (Cdn). 


The total amount of active contracting files in Washing- 
ton Region increased from $1 billion to $1.9 billion be- 
tween 1984 and 1987-88. Despite the increase in 
workload, a consistent level of service to client depart- 
ments was maintained. 


European Region 


The European Region, with headquarters in London, En- 
gland, is responsible for serving the needs of customer 
departments located in Canada and federal agencies 
overseas. 


The London office, in the Canadian High Commission, is 
responsible for procurement of specialized items from all 
countries of Europe other than Germany, France and 
Belgium. This office also provides a field contract ad- 
ministration service for major contracts placed directly 
from Canada, and a security clearance facility for Cana- 
dian government and industrial personnel visiting United 
Kingdom secure facilities. The Audit Services Bureau 
office, formerly part of European Region, was discon- 
tinued in February 1987. 


The Supply and Services office in Koblenz, Germany, 
with a sub-office in Lahr, supports Canadian Forces Eu- 
rope through purchases from Germany, France and Bel- 
gium. The Services office in Lahr provides payment and 
accounting services to the Canadian Forces and their 
dependants stationed in Europe. In addition, the Canadi- 
an Government Expositions Centre, located in the Cana- 
dian Embassy in Paris, provides specialized technical 
support for Canadian information, cultural and trade pro- 
motion programs in Europe, North Africa and the Middle 
East. 


Between 1983-84 and 1987-88 the amount of contract- 
ing done by European Region increased dramatically 
from $45.7 million to $107.1 million. The region has 
maintained service to its clients without a corresponding 
increase in resources. With the major customer, Canadi- 
an Forces Europe, continuing to increase the number of 
troops and their dependants in Europe, European Region 
expects demands on its services will continue to in- 
crease significantly. 


The proportion of Science and Engineering Acquisitions 
(SEA) in the region increased substantially, following es- 
tablishment of SEA cells in both the London and 
Koblenz offices. These cells are now proving their ability 
to handle the more complex purchases previously con- 
tracted by SSC headquarters directorates. 


One highlight of 1987-88 was the establishment of a 
Supply sub-office at Canadian Forces Europe Base Lahr. 
The integration of the Services Office, Lahr, into Europe- 
an Region was completed, and its manager assumed the 
additional responsibility of location manager, Lahr. 


The Expositions Centre has seen a significant reduction 
in its involvement in trade fairs. A decision was there- 
fore taken, in consultation with the Department of Exter- 
nal Affairs, to reduce the size of this office by 
mid-1988. Its main thrust will now be management of 
the travelling exhibits program on behalf of External 
Affairs. 


Corporate Policy and 
Planning Sector 


In August 1987, the former Policy Development and 
Evaluation Directorate was established as Corporate Poli- 
cy and Planning (CPP) Sector. It has broad responsibility 
for ensuring that departmental policies and procedures 
respond effectively to the new and complex challenges 
facing SSC. The sector provides input for the depart- 
ment’s negotiations with Treasury Board on contract 
policy and other policies affecting departmental pro- 
grams, and maintains programs for contract quality as- 
surance. It is responsible for a comprehensive evaluation 
program on SSC operations, as well as the internal audit 
function; manages the departmental planning system and 
Co-ordinates its activities in support of the government’s 
economic and regional development goals, and under the 
Defence Production Act has responsibility for defence in- 
dustrial preparedness and emergency planning. Other 
responsibilities include the Corporate Secretary function; 
Parliamentary and Cabinet Affairs and Co-ordination; and 
management of the department’s response to the In- 
creased Ministerial Authority and Accountability (IMAA) 
initiative. Sector responsibilities are met through five 
directorates. 


Policy Development and Analysis 


This directorate develops corporate policies, as well as 
operational policies related to procurement, which are 
disseminated through the Supply Policy Manual, and pro- 
vides input and comments in relation to policies deve- 
loped by other government departments and agencies. It 
ensures a high standard of quality and integrity in all 
phases of procurement, through the Contract Quality 
Assurance regime and conducts evaluations of depart- 
mental policies, programs and activities. 


Major directorate achievements which contributed to in- 
creased efficiency during the year included a tentative 
agreement between SSC and the Department of Public 
Works on division of contracting responsibility in Real 
Property Management; development of policy and guide- 
lines on Directives Management; rationalization of 
contract terms and conditions, and a cyclical review of 
Supply Policy Manual Directives. 


In the area of Contract Quality Assurance, 207 procure- 
ment plans, with an estimated contract amount in 
excess of $3.5 billion, were reviewed, and 347 contract 
submissions, with a total estimated value of over 

$6.1 billion, were assessed. 


In order to better assess the effectiveness of SSC pro- 
grams, the department adopted a new direction for its 
evaluation function. This involved the addition of a num- 
ber of evaluations of departmental policies and strategic 
initiatives to the program component structure. These 
evaluations, called “‘horizontal” because they cut across 
SSC service lines, were designed to focus the evaluation 
function along more strategic lines and thus provide a 
better measurement of SSC performance in a 
government-wide context. 


Examples of horizontal evaluations completed in 
1987-88 included an assessment of product quality 
management and studies of supplier relations and the 
SSC profit policy. In addition, the Evaluation Branch con- 
ducted an assessment of Consumer Products Procure- 
ment, a Framework and Program Review of the 
Communications Services Client Services Group, and an 
evaluation of the Agency of Record for Government Ad- 
vertising. 


To ensure better service to client departments, a com- 
plete review of SSC’s Customer Manual was completed, 
while suppliers welcomed the introduction of a more 
streamlined and simplified process to implement the ex- 
change rate fluctuation policy. This policy benefits small 
firms in particular, by giving them the choice of either 
assuming the risk related to foreign exchange rate fluc- 
tuations or of passing it on to the Crown. 


In support of the free trade negotiations, the directorate 
developed discussion papers outlining possible options 
for a Procurement Review Board, a new agency that 
would ensure equitable and effective treatment for Cana- 
dian and American suppliers under the Free Trade 
Agreement. 


It also introduced a more effective and transparent 
process to implement the rationalization policy. The poli- 
cy provides incentives through the government procure- 
ment process with a view to promoting the development 
of internationally competitive products and services, by 
multinational firms operating in Canada. 


Planning and Program Development 


This directorate designs and operates SSC’s internal cor- 
porate business development and operational planning 
systems; develops and administers special programs and 
co-ordinates SSC participation in the programs and initia- 
tives of other government organizations. The directorate 
does economic, statistical and market research in sup- 
port of SSC program objectives; provides secretariat 
services for the Procurement Review Committee, and is 
responsible for defence industrial preparedness and 
emergency planning. 


In 1987-88, the directorate helped the department in- 
crease its efficiency by strengthening its planning and 
resourcing system; further improvements were made fol- 
lowing evaluation and feedback from line and functional 
authorities. 


Co-ordinating SSC’s implementation of the Atlantic Op- 
portunities Program during the year involved a Series of 
meetings and consultations with regional business lead- 
ers and senior federal and provincial officials. Informa- 
tion kits for Atlantic suppliers were developed and 
briefings offered to the business community. Officials 
worked with the Atlantic Canada Opportunities Agency 
on plans for a supplier development program, to help 
promising Atlantic firms become competitive suppliers to 
government. They also contributed to the administration 
of the Western Economic Diversification Program, and to 
other regional initiatives in the Arctic, Northern Ontario 
and Greater Montreal. 
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Following the success of the first conference of federal 
and provincial procurement ministers in 1986-87, SSC 
developed, in conjunction with the provincial and ter- 
ritorial governments, several joint sourcing initiatives 
such as the Catalogue of Unique Canadian Technologies 
and the Canadian Regional Sourcing Opportunities Cata- 
logue. It co-ordinated a second conference in 
Kananaskis, Alberta in October 1987 and made prepara- 
tions for the July 1988 meeting in Quebec City. 


In preparation for free trade, the directorate prepared a 
major Trade Negotiations Report estimating the size of 
the Canadian and United States procurement market 
which would be open as a result of the agreement. It 
also prepared papers to support the federal position on 
free trade and on the General Agreement on Tariffs and 
Trade (GATT), with respect to public sector procure- 
ment, openness in government contracting, international 
trade barriers and GATT negotiations. 


The directorate produced over 630 statistical reports on 
various aspects of federal procurement expenditures; 
prepared major analytical reports on SSC contract ex- 
penditures by province, on the small business share of 
SSC contracts, and on the amount of foreign content in 
SSC contracting; and published the results of a joint 
federal-provincial Canadian Public Sector Market Study, 
which gives a comprehensive overview of procurement 
by all government entities in Canada. 


The Canadian Source Development Project with the Elec- 


trical and Electronics Manufacturers Association of Cana- 


da (EEMAC) was completed successfully. By furnishing 
Canadian industry with detailed information on govern- 
ment acquisition of electrical and electronic products, 
SSC helped companies to better exploit contracting op- 
portunities in these commodity areas. A similar supplier 
development project was launched with the Aerospace 
Industries Association of Canada (AIAC), to help small 
businesses in this industry sector identify and prepare 
themselves for potential contract opportunities. 


The Procurement Review Committee (PRC) reviews all 
government procurements valued between $2 million 
and $100 million, in order to develop procurement 
Strategies that maximize socio-economic benefits to 
Canadian industry. During 1987-88, the directorate 
provided secretariat services for PRC review of 139 
cases, representing an aggregate value of approximately 
$1.5 billion. 


The directorate continued its efforts to enhance effective 
emergency planning and defence industrial preparedness 
within the department. These initiatives contribute to the 
ability of client departments and SSC to do their respec- 
tive jobs in peacetime and wartime. Publication of the 
Defence Industrial Base Review in January 1987 elicited 
wide public and media interest. Approximately 20 
presentations were made to industry associations and 
academic institutions on various aspects of defence in- 
dustrial preparedness. 


Internal Audit Directorate 


The Internal Audit Directorate develops and manages the 
department’s internal audit program and provides infor- 
mation, specialized advice and independent analysis to 
the Deputy Minister on management’s effectiveness in 
implementing policies, maintaining standards and deploy- 
ing resources. The directorate also develops departmen- 
tal audit policies and directs internal audit activities. 


These audits examine all aspects of the department’s 
organization, efficiency, compliance with policies and the 
management process, aS well as electronic data 
processing (EDP) systems and systems under develop- 
ment. The directorate provides advice and information 
on the efficiency, effectiveness and economy of 
management practices and controls in the Department. 


A new organizationai structure and mandate was ap- 
proved for Internal Audit by the Departmental Manage- 
ment Committee (DMC) in 1987. The strategic direction 
set for the department emphasized the need to improve 
management’s accountability for attaining national objec- 
tives, by providing quality services with economy and 
efficiency. The creation of the new Internal Audit Direc- 
torate in January 1988 therefore refocussed the audit 
function in Supply and Services. It ensured an integrat- 
ed, management-oriented and comprehensive audit pro- 
gram that is linked to the strategic directions and 
operational programs, plans and priorities of the 
department. 


Office of the Corporate Secretary 


The Corporate Secretary co-ordinates and controls the 
preparation of material submitted to senior departmental 
management and to the Minister for information or deci- 
sion. It also communicates these decisions within the 
department. 


The Corporate Secretary is the Departmental Privacy Co- 
ordinator and the focal point for requests received under 
the Access to Information Act. In 1987-88, it answered 
more than 4,000 information requests, the largest 
volume handled by any federal department. 


Since September 1987, the Parliamentary and Cabinet 
Affairs and Co-ordination Branch (PCACB) has been in- 
tegrated into the Office of the Corporate Secretary. 
PCACB provides the Minister and the Deputy Minister 
with support in regard to Cabinet Committees, Parlia- 
ment, and special briefings on departmental projects, 
programs and issues. 


In addition, the Corporate Secretary’s Office prepares all 
ministerial and deputy ministerial correspondence, under- 
takes special assignments on behalf of the Deputy 
Minister in the general management of the department 
and is the custodian of the Corporate Seal of Supply and 
Services, minute books, cabinet documents and other 
records. 


Increased Ministerial Authority and 
Accountability (IMAA) 


In support of the federal government’s initiative on In- 
creased Ministerial Authority and Accountability (IMAA), 
SSC established in March 1987 an IMAA Project Office 
responsible for co-ordinating the department’s approach 
to IMAA. 


In its first year of existence, a number of internal work- 
ing groups was established under the direction of the 
IMAA Project Office. These groups were made responsi- 
ble for collecting and analysing certain basic information 
relating to management information reporting within the 
department; on the views of managers about increased 
delegation; on the role of the department as a common 
service agency in light of IMAA; and on issues related 
to the operational planning framework. 


These reports formed the basis for developing a strategy 
for responding to IMAA. In its second year, the IMAA 
project office is co-ordinating a comprehensive review of 
the department’s services. This review will enable Sup- 
ply and Services to determine how it can best respond 
to the government’s Increased Ministerial Authority and 
Accountability initiative within a changing and dynamic 
environment. 


In consultation with the central agencies and client 
departments, the department hopes to identify new and 
cost-effective ways to ensure that government adminis- 
tration operates with maximum efficiency. 


The review being undertaken over the next 18 months 
will ultimately result in an IMAA Memorandum of Under- 
standing between Supply and Services and the Treasury 
Board. Mutual understanding of the role of the depart- 
ment as an effective instrument of government adminis- 
tration is a parallel objective. 
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Finance and Administration 
Sector 


The Finance and Administration Sector provides internal 
management support services including finance, adminis- 


tration, security, statistical information and data manage- 


ment, procurement systems design and implementation, 
and contracts settlement. 


Comptroller's Directorate 


The Comptroller's Directorate provides overall financial 
direction by establishing financial policies, systems and 
procedures; managing accounting services; resource 
analysis, financial planning and co-ordination; financial 
reviews, and financial administration training. 


In 1987-88, the Financial Management System was en- 
hanced to better serve the department and similar im- 
provements are being undertaken in 1988-89, most 
notably to allow interface with the costing and financial 
system being established for the Communications 
Services Directorate. Progress was made in establishing 
the departmental Product Costing System, which will be 
fully implemented in 1988-89 with the establishment of 
a budget module. 


Financial initiatives during the past year included the 
costing of the departmental multi-year business plan; in- 
troduction of an Asset Management Plan for the replace- 
ment and renewal of departmental capital assets; and a 
review of the method by which departmental manage- 
ment costs are attributed to the products they serve. 


Administrative Services Directorate 


Services provided to all organizations in the department 
include accommodation management, telecommunica- 
tions management and operations, materiel management, 
word processing, forms management and graphics, 
library services, preparation and promulgation of policies 
and procedures, records management, mail, messenger 
and distribution services. The directorate also manages 
the shared Ministers’ Regional Offices (MRO), introduced 
to help Ministers of the Crown conduct official govern- 
ment business outside the National Capital Region. 


During the year, the directorate established such an 
office in Montreal; offices in Winnipeg were converted to 
an MRO operation, while a Toronto office was expected 
to be completed in mid-1988. The department was 
recognized for this service, and for the support it provid- 
ed during the Commonwealth and Francophone Summits 
and the Free Trade negotiations. Use of the MROs in- 
creased significantly during the year. 


Conversion of the departmental telephone system to the 
Enhanced Exchange Wide Dial system proceeded well, 
with completion expected by the end of 1988. The 
departmental library acquired a DOBIS system from the 
National Library for cataloguing and researching of publi- 
cations, and a Fixed Asset Management System was in- 
troduced to improve management of accountable assets 
in the department. 


A centralized courier dispatch and billing system yielded 
significant benefits and savings of approximately 
$327,000 were realized. Savings in the order of 
$250,000 each year continued to be made by operating 
a departmentally-owned interoffice mail system that uses 
delivery vehicles hired on contract. 


There were a number of accomplishments in the area of 
Integrated Office Systems (10S) and major enhancements 
were made to the accommodation management invent- 
ory system, which improved its efficiency. Minor en- 
hancements were made to many other systems and 
several small systems were created, including the Tele- 
phone Directory Distribution system and the Courier Bill- 
ing system. 


Administrative Services Directorate continued to run a 
successful energy management program, with good par- 
ticipation in paper recycling and in November’s Energy 
Week. 


Corporate Systems Directorate 


Corporate Systems Directorate (CSD) was established in 
1987 with the mandate to plan, provide and manage in- 
formation systems support for all system activities of a 
department-wide nature. Initially part of Management and 
Operational Services Sector, it later became part of 
Finance and Administration Sector. 


CSD provides computer systems and related services 
such as the development, design, maintenance, en- 
hancement and production support for over 100 systems 
in the department. It provides project management and 
technical expertise to support EDP development projects 
of varying magnitude; computer processing services, and 
microcomputer systems development, service and sup- 
port. Wherever possible, the directorate meets its com- 
puter resource requirements by buying from commercial 
firms. Judicious use of standing offer agreements en- 
sures an equitable distribution of opportunity throughout 
the private sector. 


Early in 1987, at the request of the Departmental 
Management Committee (DMC), CSD developed a 
proposal for introduction of an Integrated Office System 
(10S) within the department, to automate some of the 
manual, time-consuming management functions being 
performed by senior managers. 


In December 1987, a Request for Proposal (RFP) for im- 
plementation of the initial phase of the IOS technology 
was distributed country-wide to over 200 private sector 
firms. Proposals were received from nine firms; five met 
the mandatory requirements of the RFP and a contract 
with the successful bidder was expected to be signed in 
mid-1988, with an implementation target later in the 
year. 


CSD provides the infrastructure needed to manage the 
departmental information data base and, as well, pro- 
vides links to the many customized data bases that 
serve clients throughout the department. 


PASS Project Office 


This office manages the design and implementation of 
the Procurement Acquisition Support System (PASS). By 
automating the department’s acquisition services and 
facilitating electronic exchange of information with cus- 
tomer departments, PASS improves client satisfaction 
and reduces costs overall. 


The first operational installations occurred in the Atlantic 
region in January 1987 and to date 40 per cent of the 
workstations have become operational. In addition, 25 
Client sites are exchanging information electronically. 


Industrial and Corporate Security 
Branch 


The branch is responsible for: 


™ meeting the government’s national and international 
industrial security commitments and providing indus- 
trial security Support to Canadian industry; 


® advising on departmental matters concerning physical 
security and fire emergency and developing and im- 
plementing related security programs such as protec- 
tive service arrangements in place in Place du 
Portage headquarters; 


® investigating allegations of criminal acts and personal 
and sexual harassment; 


®@ security training for departmental Unit Security 
Officers, industrial Company Security Officers and EDP 
Security Officers; 


M™ security screening and clearances for individuals in 
the department and in the private sector who require 
access to classified/designated information or materiel 
or controlled areas; and 


™ fulfilling the department’s EDP and communications 
security responsibilities. 


Several major achievements were realized during the 
year. The “General Security Agreement between the 
Government of the French Republic and the Government 
of Canada concerning the Exchange of Classified Infor- 
mation of Defence Interest” was signed in February 
1988. There were: 


™ 8,930 visit clearance requests authorizing access for 
83,642 persons to classified/sensitive information or 
controlled areas in Canada and foreign countries; 

™ 9,677 personnel security clearances/reliability checks 
granted on behalf of industrial and departmental per- 
sonnel; 

@ 5,885 classified document transmissions processed 
on a government-to-government basis with countries 
with whom we have bilateral/international industrial 
security agreements, and 

™ 156 departmental investigations into allegations relat- 
ed to criminal and security acts, bomb threats and 
personal and sexual harassment. 


Statistical Information and Data 
Management Branch (SIDMB) 


The branch is responsible for managing corporate and 
supply data systems and for the associated collection 
and dissemination operations, including PASS and inter- 
facing systems. 


Major services provided to management, to other federal 
departments and other levels of government, and to in- 
dustry include: 


™ corporate information and data resource management 
services; 


®@ official corporate statistics for departmental services 
including reports of forecasted and actual levels of 
production; 


™ user-manager services for the central standard auto- 
mated data banks of PASS, which are associated 
with contracting, sourcing, materiel and goods/serv- 
ices identification; 


Other services in support of procurement include: 


® materiel identification advisory services across the 
government; 


® administration of Canadian participation in the United 
States Defense Priorities and Allocation System 
(DPAS); 


® provision of the link between the procurement system 
and the billing process; and 


® provision of central allocation services for all cus- 
tomer requisitions to the appropriate purchasing or- 
ganization. 


The branch is in charge of the registration of suppliers 
and of the National Supplier Information System (NASIS), 
which is also used by the provincial governments as a 
basis for sourcing activities. Branch staff produce cata- 
logues in both official languages, and co-ordinate stand- 
ing offer activities for National and Regional Master 
Standing Offers issued by SSC. 


In 1987-88, the Standing Offer Co-ordinating Office of 
SIDMB implemented an Automated Standing Offer Distri- 
bution System that resulted in savings in time and 
paper. Improved efficiency will also result from expan- 
sion of activities to include reporting on total product 
costs incurred by the department. 


The Supplier Relations Unit promotes understanding of 
the competitive process and regional purchasing, as well 
as the importance of small business participation in con- 
tracting activities. In 1987-88 the branch responded to 
over 85,000 enquiries from suppliers, the public and 
customer departments. 


The Bid Receiving Unit ensures fairness and integrity in 
the procurement process. It processed 54,391 
responses to 11,409 bid solicitations in 1987-88. The 
Central Allocations Unit received, recorded and allocated 
approximately 80,000 customer requisitions and amend- 
ments worth over $9 billion during this period. 
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SIDMB contributed to the overall departmental thrust 
towards greater federal-provincial-territorial co-operation, 
through the task team on the sharing of procurement in- 
formation. The branch also took steps to comply with 
new contract award publication regulations resulting 
from changes to GATT and the proposed Free Trade 
Agreement. 


Contracts Settlement Board 


The board is responsible for resolution of all suppliers’ 
Claims against the Crown for monetary compensation 
arising from terminated or completed contracts ad- 
ministered by the department. It provides a supplier with 
a cost-free alternative to litigation when a contract has 


been terminated for the convenience of the Crown or be- 


cause of default by the supplier; or when actions or 
omissions of the Crown have led to higher-than- 
anticipated costs to the supplier. In addition, when 
claims arise from errors of the procurement directorates, 
the board is responsible for identifying the causes, 
recommending corrective action, and publishing its find- 
ings in the form of lessons for use in training contract- 
ing personnel about claim avoidance. The board consists 
of senior public servants and consultants with skills in 
government contracting and contract law. 


During the year the board made 63 decisions and 
achieved settlements, in the aggregate, amounting 

to $2.8 million less than claimed by suppliers; reduced 
the average age of active claims in inventory by 41 per 
cent and published three case lessons for training con- 
tracting personnel. 


Human Resources Directorate 


During the year, the department’s personnel functions 
were Separated from the former Finance, Personnel and 
Administration Sector, and became a new directorate 
reporting to the Deputy Minister. Now called Human 
Resources, the directorate provides personnel manage- 
ment services to managers and employees as well as 
overall direction for the department’s human resources 
strategies. Services provided include advice and support 
to senior management on employee relations, human 
resource and career planning, staffing, classification, 
official languages, management and professional de- 
velopment, program development and policy interpre- 
tation. 


In 1987-88, the directorate processed 8,294 classifica- 
tion actions or position evaluations, 4,832 staffing ac- 
tions and over 200,000 compensation related activities. 
In programs and policy development, key achievements 
included the conversion of over 400 positions in the 
financial administration group to new classification stan- 
dards and the implementation of an Exclusion Approval 
Order granted by the Public Service Commission to hire 
determinate employees for less than three months. The 
order has helped managers by making it easier to 
recruit staff members for short terms of employment. 


The success of the department’s Employment Equity 
Program has resulted in progress in all areas, evidenced 
by changes in the representation of target groups. 

The distribution of SSC’s employee population as of 
March 31, 1988 was 4,694 females/4,424 males 

(51 per cent/49 per cent); 294 disabled persons (3.22 
per cent); 62 indigenous persons (0.70 per cent); and 
183 visible minority persons (2.01 per cent). 


During 1987-88, the Workforce Adjustment Committee 
continued its efforts to place departmental employees af- 
fected by the reduction in size of the Public Service. A 
total of 209 employees were affected and the commit- 
tee was successful in placing 67 employees within SSC 
(27 vulnerable, 39 surplus and one layoff) and 12 em- 
ployees in other government departments. Thirty-seven 
were still to be placed at year-end. The department was 
also able to place 24 priority employees from other 
departments. 


In 1987-88, 2,840 employees participated in courses 
offered by the directorate’s Management Category Serv- 
ices and Professional Development Branch. Through 
SSC’s own Intern Officer, Material Management Trainee 
and Junior Officer Development programs, a total of 120 
employees were trained as officers in the purchasing, 
administration, finance and computer sciences groups. 
At the intermediate level, nine employees participated in 
corporate development programs. As well, 751 em- 
ployees received language courses in their second offi- 
cial language. In addition, a departmental policy on 
Employee Assistance was issued to ensure that em- 
ployees experiencing personal, health and/or behavioral 
problems are identified, treated and rehabilitated as 
quickly as possible. 


Public Affairs Directorate 


Public Affairs Directorate (PAD) plans, manages and 
executes the department’s external and internal commu- 
nications activities and provides communications counsel 
to the Minister and senior departmental management. 
During the past year, the major reorganization initiated 
early in 1987 was consolidated, and staffing of most 
key positions brought considerable expertise in all 
aspects of communications. The directorate is now on 
the leading edge of communications in the federal 
government, placing special emphasis on communica- 
tions planning and management of key issues that affect 
Supply and Services. Through the director general, who 
is a member of the department’s senior management 
committee, Public Affairs is directly involved in all 
aspects of policy development and program implementa- 
tion in the department. Internal communications within 
Supply and Services is also an important part of the 
directorate’s mandate. 


Public Affairs Directorate comprises Operations Branch, 
which includes managers of corporate communications 
who help to plan and implement the communications 
needs of the Minister, Deputy Minister, and each sector 
of the department, as well as the media relations and 
communications planning functions; and Writing and 
Creative Services, which provides support for these ac- 
tivities, with specialist services in the areas of writing, 
print production, audio-visual services, advertising and 
exhibits. 


These are some of the key results the directorate 
achieved in 1987-88: 


@ Forged productive working relationships with key 
Client departments including Transport and National 
Defence, and co-ordinated major joint announcements 
such as the award of the second contract for six 
Canadian Patrol Frigates to Saint John Shipbuilding; 


® Greatly improved relations with the media, with the 
introduction of a new policy and training program for 
departmental spokespersons; 


@ Revamped the daily press clippings service; 
@ Introduced a weekly media analysis; 


® Co-ordinated 55 special events involving the Minister, 
Deputy Minister and/or Parliamentary Secretary, in- 
cluding logistics and briefing books; 


@ Wrote, produced and distributed 35 speeches for the 
Minister and Deputy Minister; 


® Co-ordinated a four-city ministerial speaking tour to 
announce increased funding for the Unsolicited 
Proposals Program; 


® Co-ordinated communications support for two federal- 
provincial-territorial conferences of procurement 
ministers and three signing ceremonies between Sup- 
ply and Services and the governments of Manitoba, 
the Northwest Territories and Yukon; 


® Prepared communications plans and strategies for the 
management of a wide variety of major issues, in- 
cluding the Auditor General’s Report and the release 
under Access to Information legislation of CF-18 
documents; 


@ Initiated a thorough review of the departmental pub- 
lishing policy; 

® Co-ordinated an advertising campaign to promote the 
Atlantic Opportunities Program, and placed ads in a 
number of business publications including the Globe 
and Mail’s Small Business magazine, to inform suppli- 
ers about the department and its programs; 


@ Prepared a communications plan and chaired an inter- 


departmental committee in charge of the advertising 
Campaign during the 1987 postal disruption; 


@ Produced over 1,000 news releases for the contract 
publicity program for Members of Parliament; for 
procurement outlook conferences, surplus sales, and 
other departmental initiatives; 


@ Published four issues of the newsletter for business, 
The Supplier, including a special issue on free trade; 
ten issues of the employee publication Reporter and 
Six special inserts; and two issues of the depart- 
ment’s management information bulletin; 


® Initiated effectiveness studies of Reporter and The 
Supplier; 

@ Edited and co-ordinated production of SSC’s Annual 
Report 1986-87 and the report on the Defence Indus- 
trial Base Review 1987; 


@ Issued An Open Mind, an employee handbook on fair 
and representative communications; 


® Co-ordinated editing and production of numerous 
directorate and departmental publications, audio-visual 
Shows, booklets, newsletters, and posters, such as 
direct deposit brochures, cheque inserts, and a slide 
show for the Audit Services Bureau. 


Towards year-end, the directorate embarked on new 
projects in support of departmental efforts to encourage 
small business, and to work with the regional depart- 
ments and agencies. The directorate also played an ac- 
tive part in developing plans to communicate to 
employees, client departments and central agencies 
SSC’s response to the Increased Ministerial Authority 
and Accountability Initiative. 
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Legal Services Branch 


The General Counsel is the head of the Legal Services 
Branch and as such is responsible for the provision of 
all legal advice within SSC. The General Counsel also 
has a mandate from the Department of Justice to en- 
sure that the interests of the Crown are adequately pro- 
tected, that departmental affairs are administered 
according to law and that officials act with a degree of 
fairness in dealing with persons outside government. 


The Legal Services Branch provides a wide variety of le- 
gal services to all sectors of the department. Its respon- 
sibilities include helping to negotiate and draft contracts 
for goods and services and providing advice on a broad 
range of legal issues relevant to SSC activities, such as 
interpretation of contract provisions, contract termina- 
tions and access to information and privacy matters. 
The branch is also involved in drafting legislation and 
regulations administered by SSC, in reviewing contract 
submissions to Treasury Board, in diverting public serv- 
ice pensions to satisfy court orders for support, and in 
approving documentation relating to the assignment of 
Crown debts. 


Lawyers of Legal Services Branch are active par- 
ticipants in Major Crown Projects. They also play an ac- 
tive role in training contracting personnel and provide 
legal advice and guidance on procurement policies, prac- 
tices and procedures. In 1987-88, Legal Services 
Branch comprised 19 lawyers, of whom 13 were physi- 
cally located in and dedicated to the work of specific 
directorates. 
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Supply Revolving Fund 


Management Report — 


‘The accompanying financial statements —_ est estimates and judgments and — 


of the Supply Revolving Fund have 
been prepared by Supply and Services 


_ Canada in accordance with Treasury © 


Board policies, and reporting require- 
ments and standards of the Receiver 


General for Canada. 


The statements have been ee 
a basis consistent with that of the 

preceding year and are consistent with 
information presented elsewhere in the 
Public Accounts and with departmental 
reports. Significant accounting policies 


used in the preparation of the financial 


statements are included in the notes to 
financial statements. Changes in finan- 
cial statement presentation have been 

made as disclosed in note 3 and there- 
fore some previous year’s figures have 
been reclassified to conform to the cur- 
rent year’s presentation. Some of the 


July 26, 1988 


[f. Che ie ie Moe 


C.B. Bhatia 


S.E. Whiteley 


informatio 


statements is based on management Ss 


gives due consideration to materiali 


_ The primary respons 


and objectivity of these statements 
rests with the Finance and Administra- 
tion Sector. This responsibility is 


- discharged by the Comptroller’ bie: 


torate which develops and dissemin 
financial management and accounti 
policies and issues specific directives 
necessary to maintain standards of ac- 
counting and financial management. 
Furthermore, the department maintains 
internal controls designed to indicate © 
accountability, provide assurance that 
assets are safeguarded and that reliable 
financial records are kept. Financial — 
management and internal control sys- — 
tems are augmented by the main- 
tenance of internal audit programs. 


Director — 
Accounting Services Branch 


Assistant Deputy Minister 
Finance and Administration — 


48589 3.186 
898,055 


940, 422 
953,449 


25,040,400 
17,913,049 


641,740 


244,810,794 


46,880,739 
5,386,305 
3,904,227 
= 68280271 


190, 349, 629. 
8 770 106) 


“786.879 23 
244,810,794 


17,874,253. 


3,814,437 


2257.50 


- 38,288,537 


oe 


17,259,119 


1,807,753 


“196,166,051 


46,055,286 


3,958,722 
4,425,793 


~ 54,439,801 


440,383,618 


1,342,632 
141,726, 250 
196,166, 051 - 


oo 
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| Net loss for oe 


Operating source (use) 


Supply Revolving Fund 


Statement of accumulated (d icit) surplu 


- for the year ended March 31, 1988 — 


Balance at beginning of year 


Trahetes of pant of the accumulated 
surplus to the accumulated net 
charge against the Fund's authority . 
account © : - 


Balance end of “year 


Supply Revolving Fund 
Reconcilation of unused aoe 
March 31, 1988 


Credit balance in the accumulated net 
charge against the Fund’s authority le 
account / . 190,349,629 

Add: PAYE charges against the — 

appropriation account after March 31 — 41,716,271 


Less: amount credited to the _ : — 

appropriation account after March 31 171,538,265 

Net authority used, end of year , es eoser eas 

Authority limit _ 200,000,000. 000 
Unused authority carried forward 189,472,365 145, 792, 158 


The accompanying notes are an integral part of the financial statements. 


Supply Revolving Fund 
Statement of authority used forovidedt 
for the year ended March 31, 1988 


1988 
Estimates Actual_:~=Ss Estimates Actual 
co oo 
Net loss for the year 105,000 (6,112,738) 


Add: items not requiring — 


use of funds 4,417,000 sat oon 


offunds. 4,522,000 8 891 | 0, 10 
Net capital acquisition (13,803,000) 6, 630 546) «3 2 719, ae 
Working capital change (828,000) (41,682,435) 

Other items 0 ie 008, aot 


‘Authority used. ~ (10,109,000) (6,319,793) (10,00 
The accompanying notes are an integral part of the financial statements. 


| 2. Significant accounting policies : 
-— evenue and expenses are recorded on i 
ual D basis of accounting with the ole 


_ Revenue and expenses — 


8 te aoe volley for ae arial acquis: 


tion revenue is based on detailed and validated 


stical analysis of the procurement work-load. 
policy was implemented to avoid expensive _ 
ord keeping while respecting the need for ad- 


herence to the generally accepted a pri |. 


ciple of one cost and revenue. 


Sune 1987. Asa 


result, on contracts ranging from $240,000 to 


$60 million, an initial fee equal to 50% on — 


_ Science and Engineering Acquisition contracts and 
65% on Commercial Acquisition and Printing Ac- 


quisition contracts is charged at the date of con- 


Depreciation 


_ tract issuance and the balance of the fee is 
charged over the life of the contract. Certain other 
large contracts are administered on a project 
- management basis and the actual cost of the 


project is recorded as revenue in each accounting 
period over the entire life of the project. Manage- 
ment recognizes that some revenue is earned pri- 


or to contract award date but is of the opinion 


that the accounting principle of matching cost and 
revenue is not materi ially violated. 


(ii) Employee benefits (termination benefits and 
vacation pay) accrue to employees over their 


years of service with the Government of Canada — 


as provided for under collective agreements. The 
total liability of these benefits is not accrued; 
however, the actual expenses are recorded in the 
period in which they are Nae The unaccrued 
liability is reflected in Note 9. 


Leasehold room are amortized on ‘the 


straight line basis over the term of the lease with 
a maximum of 10 years. Other fixed assets are 
depreciated commencing the year after acquisition 


on the straight line basis over their estimated use- 


ful lives as follows: 


Leasehold improvements. — years. 


 Funtue  ~— eats 
EDP equipment =i 5 years 
 Auomove _ 5 years 
Warehouse Equipment = =—s—i‘<‘<‘é‘(sy;t;#*;*é«*NO COars 
Printing Equipment = iB yeas 


Audio-Video = 10 yeas 
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| EDP equipment — 
_ Automotive 
Warehouse equipment 
Printing equipment 
_ Audio - Video 


_ _ Balance a . 
Accumulated beginning 
Depreciation ot 


Furniture _ 


Warehouse equipment 
| Printing equipment 
Audio - Video CC 


| 7. Sales and cost of sales : 


For consolidation purposes, sales and cost of sales in 
the amount of $21,399,595 ($20,763,265 in 1987) 
have been eliminated. 


8. Deferred acquisition contract 

fees | 
In accordance with the revised Department’s policy on 
smoothing revenue for certain types of contracts as 
detailed in 2(a)(i), the value of deferred acquisition fees 


on uncompleted contracting work as at March 31, 1988 
amounted to $12,256,688 ($12,388,161 in 1987). 


9. Employee benefits liability 


The unaccrued liability for employee benefits consists of 
termination benefits and vacation pay. 


1988 1987 
$ $ 
_ Termination benefits 27,262,266 29,873,081 
Vacation Pay 6,432,442 6,660,145 


33,694,708 36,533,226 


10. Insurance | 


The Supply Revolving Fund does not carry insurance on 
either its own property or the property of others held in 
its warehousing operations. This is in accordance with 
the Government’s policy of self-insurance. 
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Defence Production Revolving Fund | 


Management Report 


The accompanying financial statements 


of the Defence Production Revolving — 


Fund have been prepared by Supply 
and Services Canada in accordance _ 
with Treasury Board Policies, the 
Defence Production Act, and reporting 
requirements and standards of the 
Receiver General for Canada. 


The statements have been prepared on 
a basis consistent with that of the 
preceding year and are consistent with 
information presented elsewhere in the 
Public Accounts and with departmental 
reports. Significant accounting policies 
used in the preparation of the financial 
statements are included in the notes to 
financial statements. 


July 26, 1988 


fo Poa. 


C.B. Bhatia 


S.E. Whiteley 


The primary responsibility for integrity 
and objectivity of these statements _ 
rests with the Finance and Administra- 
tion Sector. This responsibility is dis- 
charged by the Comptroller's Directorate 
which develops and disseminates finan- — 
cial management and accounting poli 
cies and issues specific directives 
necessary to maintain standards of ac- — 
counting and financial management. 
Furthermore, the Department maintains 
internal controls designed to indicate 
accountability, provide assurance that 
assets are safeguarded and that reliable 
financial records are kept. Financial — 
management and internal control sys- 
tems are augmented by the main- 
tenance of internal audit programs. 


Director 
Accounting Services Branch 


Assistant Deputy Minister 
Finance and Administration 


Defence Production Revolving Fund 
Balanc t as at March 31, 1988 


Current: 

Accounts receivable - 
Government of Canada — 
Qutside Parties 
Current portion of long-term 

receivables (Note 3) 


Long-term receivables - Outside parties 
(Note 3) 


Liabilities 

| Current: 
Accounts payable and accrued liabilities 
Outside parties 


Equity of Canada 
Accumulated net charge against 
the fund’s authority 


Defence Production Revolving Fund 
_ Statement of operations 
for the year ended March 31, 1988 


Billings for defence supplies 
requisitioned by customer departments 


Payments to suppliers for defence supplies 
requisitioned by customer departments 


Gross margin 


| Defence Production Revolving Fund 
Statement of changes in financial position 
for the year ended March 31, 1988 


Operating Activities 
Changes in current assets and liabilities 


Net financial resources provided by 
long-term receivable 


Net financial resources provided (used) and change in 
the accumulated net change against the Fund’s 
authority account, during year 


Accumulated net charge against the Fund’s authority 
account, beginning of year 


Accumulated net charge against the Fund’s authority 
account, end of year 


1988 1987 
$ $ 
988,476 331,849 
- 291,942 
1,012,732 - 
1,601,208 623,391 


aS A 


= 1,130,902 
1,601,208 1,754,293 


RR SR 


1,201,312 - 


399,896 1,754,293 
1,601,208 1,754,293 


The accompanying notes are an integral part of the financial statements. 


2,938,237 3,300,387 


2,938,237 3,300,387 


1988 1987 
$ $ 


223,495 (177,183) 


1,130,902 2 


1,354,397 (177,183) 
(1,754,293) (1,577,110) 


(399,896) (1,754,293) 
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Defence Production Revolving Fund oe 
Statement of authority provided (used) _ 
for the year ended March 31, 1988 


1988 
ee 
: Estimates Actual 
Working capital change (748,000) —- 223,495 


Other items 270,298 


Authority provided (used) (748,000) — 493,793 


1987 


Estimates Actual 
(975,000) (177,183) 


eee 
(975,000) 649,949 ~~ 


Defence Production Revolving Fund 
Reconciliation of unused authority 
March 31, 1988 


Credit balance in the accumulated net charge 
against the Fund’s authority account 


Add: PAYE charges against the 
appropriation account after March 31 
Deduct: amounts credited to the 
appropriation account after March 31 


Joint authority limit 
Less: Authority limit applied to the 
Defence Production Loan Account 


Net authority available for the 
Fund’s account 


Unused authority carried forward 


Defence Production Loan Account 
Reconciliation of unused authority 
March 31, 1988 


Joint authority limit 


Less: Authority applied to the 
Defence Production Revolving Fund 


Net authority available for the loan account 
Net authority used 


Unused authority carried forward 


1988 1987 
So 8 


399,896 1,754,293 


441,783 zs 


= . 418,821 
841,679 1,335,472 


100,000,000") 100,000,000") 


9,724,007 1,724,007 


90,275,993 98,275,993 
89,434,314 96,940,521 


100,000,000") 100,000,000") 


90,275,993 98,275,993 
9,724,007 1,724,007 
9,724,007 1,724,007 


— — 


(Joint continuing authority limit for the Defence Production Revolving Fund and 
Defence Production Loan Account is $100,000,000, as explained in note 1. 


Notes to financial statements 
March 31, 1988 
1. Purpose and Authority 


The Defence Production Revolving Fund 
has been authorized by Section 15 of 


| the Defence Production Act. It was es- 
| tablished in 1951 for the purpose of: 


(a) financing the stockpiling of defence 
Supplies or strategic materials; 


(b) making loans or advances to aid in 
defence procurement such as working 
capital loans as advance payments 
on contracts but not including loans 
or advance payments for capital pur- 
poses; and 


| (c) permitting initial payments for defence 

Supplies which can be promptly billed 
to a Government department, agency 
or an associated government in ad- 
vance of delivery of goods. 


The Adjustment of Accounts Act (S.C. 
1980, c. 17) had the effect of creating a 
separate Defence Production Loan Ac- 
count for loans or advances authorized 
under the Defence Production Act, item 

_ (b) above. 


The Fund and the Defence Production 
Loan Account have a continuing non- 
lapsing authority from the Adjustment of 
Accounts Act to make payments out of 
the Consolidated Revenue Fund, the total 
of which is not to exceed at any time by 
more than $100 million the aggregate of 
amounts received on these two ac- 
counts. An amount of $15,408,997, 
representing net assets assumed by the 

Fund, was charged to this authority 

when the Fund became budgetary in 

1981. Pursuant to: Treasury Board 

authority, the accumulated surplus in the 

amount of $455,935 has been trans- 
ferred to the Fund’s authority during 

1984-85. 


Defence Production Revolving Fund 


2. Significant Accounting 
Policies 


(a) Payments to suppliers for defence 
supplies are billed to departments and 
Crown Corporations at cost. 


(b) Progress payments to suppliers 


Progress payments and accrued liabil- 
ities to suppliers for defence supplies 
requisitioned by Government depart- 
ments and agencies and/or for stock- 
piled inventories, which are in 
progress and located on the supplier’s 
premises, are recorded as progress 
payments to suppliers. Under the 
terms of the contracts, the suppliers 
are liable to the Fund until delivery 
takes place. 


(c) Progress billings to customers 


Billings to customers for defence sup- 
plies requisitioned which have not yet 
been delivered to customers are 
recorded in the accounts as progress 
billings to customers. 


Note: For the years ended March 31, 
1987 and March 31, 1988 there were 
no transactions that applied to (b) and (c). 


3. Long-Term Receivable 


In accordance with the terms of an 
agreement, the collection of the long- 
term receivable is dependent on the 
recipient’s ability to make sales. Should 
the sales be insufficient to retire the 
debt, any balance owing will be reco- 
vered from the Department of National 
Defence. It is anticipated the balance ow- 
ing as at March 31, 1988 will be reco- 
vered during the next fiscal year. 
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Department of Supply and Services 
Statement of Non-Tax Revenue 
for the year ended March 31, 1988 © 


(Consolidated Summary) _ 087 ee 1986-87 
ee ee 
A) Return on investment 44,533,120 35,215,610 
B) Refund of previous year’s expenditures : 400,602 1,764,921 
C) Services and service fees 19,842 15,307 
D) Proceeds from sales(1) 17,759,608 108,435,909 
E) Miscellaneous 13,706,381 17,833,629 


$76,419,553 $163,264,976 


(1) Commission to agent 
The proceeds from sales are net of $32,536.05 ($47,897.54 in 1986-87) which 
Vebeg, an agency of the Government of the Federal Republic of Germany, has 
retained aS commission on disposal of Crown Assets. 


Department of Supply and Services 
Statement of Net Expenditures 
for the year ended March 31, 1988 


1987-88 1986-87 
$ $ 
Supply operations 40,210,589 49,882,856 
Regional operations services 99,474,137 103,046,942 
Management and operational services 111,187,000 114,803,569 
Program administration 27,538,617 28,101,447 
Reciprocal taxation 261,135,994 255,614,545 
Grants 133,000 187,000 
Contributions 1,622,483 1,362,330 
Federal Court awards 44,545 210,183 
Net Expenditures $541,346,365 $553,208,872 


The 1986-87 figures have been restated to conform with the 1987-88 reporting 
requirements. 
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Supply and Services Canada is the chief purchasing agent and central accountant for the Government 
of Canada. 


Responsibilities of the Supply Program are purchasing, printing and publishing, film and video services, 
advertising management, communications planning, expositions, traffic management, industrial security, 
distribution, and disposal of surplus government material. 


The Services Program covers the responsibilities of the Receiver General for Canada, the Public 
Service Payroll and Superannuation system, financial management reporting systems, accounting and 
administrative support, central personnel records, and management consulting and auditing services. 


The Minister of Supply and Services and Receiver General for Canada is also responsible to 
Parliament for the Royal Canadian Mint and the Office of the Custodian. 


SUPPLY AND SERVICES CANADA’S KEY ROLE 


An Overview 


In 1989 Supply and Services Canada (SSC) celebrated its 20th anniversary. The department provides 
various goods and services to the government as a whole and to individual departments and agencies 
within the federal government. Over the past 20 years SSC has evolved, developing mechanisms and 
structures to manage its mandate in an increasingly complex environment. 


SSC is an internal service agency to government: it does the buying, pays the bills, collects the 
money and balances the government’s books. The department's activities are vast and challenging. 


SSC is one of the largest purchasers in Canada. SSC responds to the procurement needs - both 
civilian and defence - of 158 client departments and agencies of the federal government. Through 
bilateral agreement with the Canadian Commercial Corporation the department provides certain 
services in Canada on behalf of foreign governments. In 1988-89 SSC issued 281,751 contract 
documents worth nearly $7.4 billion, which represents an average of more than 1000 contracts every 
working day. 


SSC is a major Canadian publisher. A large private Canadian publisher will produce about 100 to 200 
titles a year, while SSC publishes several thousand new titles a year. Most commercial publishers 
maintain hundreds of “active” titles of books in stock. SSC, however, has between 8000 and 10,000 
active titles. 


Among its publications is Hansard, which is produced within 3.5 hours of receipt from the House of 
Commons. SSC operates 2 large printing plants and 36 reprographic centres in the National Capital 
Region. These facilities, together with contracting operations and other SSC printing plants across 
Canada, respond to more than 500,000 printing requisitions a year. 


SSC manages the government payroll and compensation system. Annually, the department issues: 


e 11.0 million pay cheques to 325,000 federal employees; 

¢ 24.3 million Canada Pension Plan cheques worth $4.9 billion; 
¢ 43.5 million family allowance cheques worth $2.5 billion; and 
« 34.9 million old age security cheques worth $13.4 billion. 


Through the Receiver General Program, the department also administers the government’s extensive 
banking and cash management program. The Receiver General’s daily cash balance averages $3.8 
billion; public monies are collected through about 7000 deposit locations across the country; and 
receipts into, and payments out of the government's bank account exceed $900 billion annually. 


These are only some of the activities of SSC’s approximately 9600 employees located in the National 
Capital Region and close to 100 offices across Canada, in the United States and Europe. Over the 
past few years, SSC has strengthened its network of regional directorates and their offices which are 
essential for delivery of services to clients dispersed across the country. 


POSITIONING SUPPLY AND SERVICES CANADA FOR THE 1990s 
Management by Service Line 


Since it was formed 20 years ago, SSC has undergone many changes that have significantly affected 
how the department delivers services. Changes such as government downsizing, socio-economic 
policies, rapid technological change and the move to a global economy challenge both the 
government and the private sector to become more efficient to keep Canada competitive in the 1990s. 
Government and the private sector must also work together more closely to achieve this goal, which 
means that government administration must help the private sector become more competitive. 


As a result, SSC is reassessing its role in government administration and evaluating how to improve 
its services. All SSC services have been grouped into service lines, which define the department’s 
activities across government. A series of service line reviews pega in 1988 and will continue over 
three years. The reviews: 


e evaluate activities; 

* analyze how activities affect internal clients (line departments and central agencies) and the private 
sector; 

« study the rationale for SSC involvement; 

« determine whether changing circumstances affect the department’s role; 

e examine alternative modes of delivery; and 

« analyze options for performance measurement, resourcing and funding. 


To keep SSC effective in government administration in the future, the department has launched a 
consultative process to respond to the needs of other government departments, central agencies, the 
private sector and other interested groups. The service line reviews are part of this process and 
involve intensive consultation with all the key players. SSC’s challenge will be to position itself as a 
"state of the art" provider of common services to other government entities so as to contribute to 
greater efficiency and effectiveness. This will provide a better means for exacting accountability within 
federal administrative practices. 


Strategic Directions 
In 1988-89 SSC focused on four areas: 


service and partnership; 

effective human resources management; 
renewing SSC’s capital assets; and 
efficient and accountable management. 
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Service and Partnership 


Partnerships and cooperative initiatives offer opportunities for the department to accomplish 
its goals in this era of fiscal restraint. Several joint ventures are under way with clients, 
including Treasury Board, National Defence, Health and Welfare, and Transport. 


Ventures between SSC and other common service partners, such as Public Works and 
National Archives, occur naturally. Interdepartmental advisory panels also offer the department 
and its clients opportunities to resolve issues of mutual concern. Through the service line 
reviews and a greater spirit of cooperation, SSC is forging new working relationships with 
departments, central agencies and its private sector clientele. 


Effective Human Resources Management 


SSC plans its human resources consistent with advances in automation and new technology 
being introduced into the workplace. Job satisfaction and security are major concerns. 


Technological change affects current functions and services - SSC staff will have to develop 
new skills. The department is developing a long-term plan that will ensure that existing human 
resources can handle changing work demands. 


Renewing SSC’s Capital Assets 


SSC is developing a Capital Assets Management Plan that will provide the basis for 
developing a long-term, ordered department-wide approach to recapitalize our infrastructures. 
This approach will increase the benefits of using new technologies for delivering programs 
and services. 


Efficient and Accountable Management 


To improve efficiency and effectiveness in government operations, SSC is undertaking major 
reviews of its services. The service line review studies will ultimately lead to more improved 
service. For example, the Public Service Compensation System, if phased in over a five year 
period, would replace and combine Public Service pay, pensions and group insurance 
processes with a more cost-effective, user-responsive system. The Central Accounting and 
Reporting System redesign will convert outdated batch processing to database technology 
and give clients on-line access. Service line reviews were also conducted during 1988-89 in 
Acquisitions, Management Information Support Services and Communications. 


SSC is involved in a number of initiatives that provide savings to government. On-line pay 
will generate resource savings and produce significant productivity improvements throughout 
government departments by reducing processing time by 60%. The automation of retroactive 
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pay has already generated savings of approximately $1 million to SSC and $2 million to client 
departments. Through the Software Exchange Pilot Project, the value of software transfers 
within the federal government made in 1988-89 has exceeded $4 million compared to a target 
of $1.5 million. The Government Travel Service was successfully introduced throughout 
government departments and agencies with cost reduction benefits to government in 1988-89 
of approximately $27 million. Under the Basic Order Agreement recently entered into between 
General Electric Canada and General Electric U.S., substantial savings will be realized to 
Canada. This will result from the establishment of a more equitable and competitive pricing 
structure for spares, repair and overhaul on the purchase of the F-404 aircraft engine. The 
estimated savings could be in the order of $58.5 million over the 13 year life expectancy of 
the F-404. 
Stakeholders 


SSC interfaces with a vast array of stakeholders, including the following: 


e beneficiaries of government programs; 
e suppliers; 

e financial institutions; 

e EDP industry; 

e audit/consultant community; 

e provincial governments. 


85,000 suppliers provide more than 17,000 different kinds of goods and services. The public expects 
a consistent and reliable level of service in issuing over 140 million cheques each year ranging from 
income tax refunds to supplier payments, family allowances, old age security and veterans allowances. 
Services to client departments are consistently applied through the application of SSC policies and 
procedures. In addition to its clients, the department has important interrelationships with central 
agencies and policy departments. Initiatives have been undertaken in support of regional agencies 
as well as through federal/provincial/territorial joint efforts to support regional supplier development 
programs and economic diversification. 


Regional Delivery 


SSC depends on its network of regional directorates and their offices across Canada for delivering 
services to clients. 


SSC provides services throughout Canada, including: 


e commercial and scientific procurement; 

e stocks of commonly used items; 

e — printing; 

e warehousing and distribution; 

e equipment maintenance and repair; 

e sale of surplus or used government material; 

¢ payroll and superannuation administration for the public service and Crown corporations; 

e cheque issue for public service pensioners, recipients of socio-economic program benefits, and 
suppliers of goods and services; and 

¢ local financial reporting and accounting. 


Many SSC programs are delivered regionally through five directorates. The Atlantic Directorate has 
regional offices in each Atlantic province. The Quebec Directorate has two regions: the Western 
Region based in Montreal and the Eastern Region based in Quebec City. The Central Directorate, the 
largest, serves Ontario and the National Capital Region. The Western Directorate has three regions: 
Alberta-Northwest Territories, Saskatchewan and Manitoba. The Pacific Directorate, formed in August 
1988, includes two regions: Vancouver Island and British Columbia-Yukon. 


SSC also maintains offices outside Canada. The Washington, D.C. office represents SSC in the United 
States and provides acquisition management and liaison between Canadian and U.S. government 
departments. The London office procures specialized items from Europe. The SSC offices in 
Germany (Koblenz and Lahr) support Canadian Forces in Europe. In addition to procurement, the 
Lahr office also provides payments and accounting services to the Canadian Forces and their 
dependents stationed in Europe. 


MANAGEMENT AND OPERATIONAL SERVICES 
The Management and Operational Services Sector: 


* manages the banking, accounting and financial reporting functions for the Receiver General for 
Canada; 

¢ provides operational services including compensation, personnel and financial services to 
departments and agencies; and 

¢ provides other operational services on a cost-recovery basis, as well as auditing and management 
consulting services. 


This sector has become one of the government’s leading developers of computer-based information 
systems and a major centre for information technology advancement. Through this sector SSC 
established advisory panels on personnel and assets management to focus on common systems 
requirements for government in these areas. 


Banking and Cash Management 


This service line consists of the Treasury function for the government, except for debt management, 
which is the responsibility of the Department of Finance. Banking and Cash Management Service Line 
functions include: 


* negotiating and making arrangements with the banking industry for all foreign and domestic 
banking services required by the government; 

« redeeming and validating all payments issued by the government, whether issued by SSC or by 
other departments; 

* managing and controlling the movement of all receipts collected by government departments and 
their transfer to the credit of the Receiver General; and 

« investing all public money in interest-earning accounts daily according to agreements and 
instructions from the Bank of Canada. 


During 1988-89 the banking systems processed cash receipts worth $482.3 billion and disbursements 
amounting to $481.9 billion. Investing cash balances earned $250.8 million in interest; another $22.4 
million was earned on advances on military contracts. 


The Cheque Redemption and Control Branch in Matane, Quebec reconciled more than 178 million 
cheques, and investigated and answered more than 500,000 cheque-related inquiries. 


The sector made 3 million direct-deposit payments for public service pay and superannuation, 
Canadian Forces superannuation and allotments, Canada student loans interest payments and External 
Affairs foreign service allowances. SSC received Cabinet approval to expand direct-deposit payments 
to socio-economic and other types of payments. 


SSC negotiated the terms and conditions of the next triennial agreement for banking services and 
compensation with the banking industry. 


Management Information Support Services 


This service line includes numerous personnel and financial information systems and optional services 
offered to departments by SSC. These optional services involve the administration of the government's 
core systems in compensation, payments and accounting. Operating costs of most of these services 
are recovered from customer departments. 


The review of this service line upheld SSC’s continuing role in providing management information 
support services to departments and agencies. 


FINCON, a financial control system, served 16 government departments and agencies and processed 
more than 20 million on-line transactions. During the year the system was introduced in Revenue 
Canada-Taxation, National Library/National Archives and the Canadian Human Rights Commission. 
Relational database technology and information retrieval devices were introduced to provide more 
timely information for FINCON client departments. 


The Departmental Reporting System produced cash and management reports with financial, personnel 
and operational information for 111 departments and agencies. The Departmental Personnel 
Management System is a management reporting system with on-line data entry that supports various 
personnel administration functions. It served 16 client departments. SSC continues to support the 15 
systems used for central agencies’ personnel management responsibilities. 


The sector also developed a system that provides senior government managers with information about 
Access to Information requests. 


Other Payment Services 


This service line consists of all payments other than socio-economic support and compensation. It 
includes general accounts payments for goods and services provided to government departments, 
income tax refunds, advance child tax credit payments for Revenue Canada-Taxation, and Canada 
Savings Bond interest payments for the Bank of Canada. 


Non-payment services include security deposit facilities provided for the Office of Superintendent of 
Financial Institutions, and the administration and issue of Canada Savings Bonds purchased through 
payroll and pension plan deductions by government employees, members of the armed forces and 
the RCMP. 


During the 1988 federal election, SSC issued cheques for enumerators and polling station workers. 


SSC began preparing to distribute payments for the Japanese Canadian Redress Program on behalf 
of the Secretary of State. 


An urgent cheque-issue system based on microcomputer technology has been implemented in SSC 
offices to replace manual processing of urgent and sensitive payments. SSC improved the processing 
of income tax refund payments. 


This service line issued 25.5 million payments in 1988-89. 


Central Accounting and Reporting 


The Central Accounting and Reporting Service Line review began in July 1988 and was conducted in 
cooperation with an initiative of the Office of the Comptroller General to develop a financial information 
strategy for government. 


The Central Accounting and Reporting Service Line consists of four products that serve the 
government as a whole, not individual departments. 


The first three products deal with the Receiver General functions (sections 63, 64 and 65 of the 
Financial Administration Act) and include: the Central Accounting System, which accounts for and 
processes the financial transactions of the government; the Central Agencies and Interim Reports, 
produced by the Central Agencies Information System, the government-wide reporting arm of the 
Central Accounting System; and the Public Accounts of Canada, the annual report on the 
government's financial transactions. The fourth product, reciprocal taxation, consists of payments in 
lieu of sales and consumption taxes and fees, made by the federal government to eight provinces 
(except for Saskatchewan and Alberta) with which there are federal-provincial reciprocal taxation 
agreements. 


The Central Accounting and Reporting System, one of the most complex financial control and 
information systems in the country, processed 156.7 million financial transactions, issued related 
financial reports for 92 departments and agencies, and prepared the annual Public Accounts of 
Canada. 


Socio-Economic Support Services 


The Socio-Economic Support Service Line consists of 15 payment and file maintenance products 
related to the specific needs of programs administered by Health and Welfare, Employment and 
Immigration, Veterans Affairs and Agriculture. Major elements of this service line are computer systems 
for issuing cheques and keeping files up to date, which are services provided to Health and Welfare 
for its three income security programs: Old Age Security, Canada Pension Plan and Family Allowances. 
Veterans Affairs receives payment products services for the Canadian Pension Commission and War 
Veterans Allowances. Also included in this service line are payment products and file maintenance 
services to Employment and Immigration for its Canadian Jobs Strategy Program and the Agriculture 
Subsidization payments for Agriculture. 


In 1988-89, this service line issued more than 123 million payments. 


On 23 June 1988 the Cabinet Committee on Privatization, Regulatory Affairs and Operations approved 
the memorandum to Cabinet on voluntary direct deposit of government payments for service to socio- 
economic and other types of payments. SSC conducted feasibility studies and worked with Health 
and Welfare and Veterans Affairs to offer direct-deposit payment to recipients of socio-economic 
payments. 


In 1988-89 SSC introduced new procedures for delivering Family Allowances, Old Age Security and 
some Canada Pension Plan cheques more efficiently and economically. 


A change to the Canadian Jobs Strategy System was implemented to allow SSC to assist Employment 
and Immigration and Justice in providing an interception service for federal payments that can be 
garnisheed, which is now permissible as a result of Bill C-48. 


SSC began redesigning the Family Allowances System. Treasury Board also approved redesigning 
the Old Age Security and Canada Pension Plan delivery system. Both projects are joint initiatives with 
Health and Welfare. 


Compensation Services 


Compensation Services is responsible for delivering pay, pensions and group insurance programs to 
325,000 federal employees and 231,000 pension benefit recipients. These services are defined by 
legislation, regulation and policy, including 150 collective agreements, 5 pension acts and 5 insurance 
plans. These services are delivered through 17 regional offices, in response to the requirements of 
1000 personnel offices of 100 departments and other federal organizations that use these services. 


This service line issued more than 16 million payments during 1988-89. 


The Public Service Compensation Administration Project was initiated to develop a single unified Public 
Service Compensation System based on an integrated database of pay, pensions and insurance data. 
During 1988-89, SSC completed a review of the Compensation Services Service Line, published a 
document describing the service line’s vision for the future, and conducted a client needs pilot survey. 
Major progress was made in describing the current systems and in preparing conceptual data and 
process models. SSC prepared a submission seeking Treasury Board approval and funding to 
continue to study these systems through 1990-91. 


The rate of participation in the cost-saving direct-deposit method of payment increased from 18.3 per 
cent to 22.8 per cent for public service pay, from 45.5 per cent to 49.9 per cent for Canadian Forces 
Superannuation, and from 30.9 per cent to 35.4 per cent for public service superannuation. On-line 
pay services were extended from 123,750 to 148,500 accounts. 


SSC also set up three new post-retirement life insurance plans for senior managers for the public 
service, Canadian Forces and RCMP. 


Information Processing Services 
The Information Processing Service Line provides: 


¢ computer-based information systems software development and maintenance for government- 
wide operations of Operational Services’ service lines and other clients; 

« computer facilities operations (e.g., updating software, developing new software), maintenance, 
service and support of systems for production and development; and 

« other facilities and services for product delivery, including regional users and end-users, in 
response to the needs established by government policy. 


SSC completed renovations to upgrade the Place du Portage computer site. This location and the King 
Edward site already completed are national information processing centres. 


In 1988-89 the Information Processing Service Line generated more than 150 million payments, 
processed more than 84 million transactions, reconciled more than 175 million items, maintained more 
than 14 million accounts and printed more than 1.5 billion pages of reports. 
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Audit Services 
Audit Services activities involve comprehensive auditing, including: 


e compliance auditing to address client needs for opinions on whether an organization is conforming 
with established authorities, policies and contractual requirements; 

¢ attest auditing to express an expert opinion on the fairness of an organization’s financial statements; 
and 

¢ value-for-money auditing to review whether resources have been managed economically, efficiently 
and effectively, and to comment on the adequacy of systems designed to ensure these factors are 
considered. 


The Audit Services Service Line investigates suspected impropriety and fraud, develops audit 
organization proposals and audit plans, and conducts audit training. Audit Services are provided on 
an optional basis. 


This service line generated $19 million in revenues and carried out 1400 audit assignments for 57 
departments and agencies. Of these, 19 per cent were of contract audits issued by departments and 
agencies; 39 per cent were audits of the operations of the client department or agency, including 
systems audits; and 15 per cent were related services. 


This service line supplements its professional staff of 220 with auditors from private sector firms. This 
not only brings in outside expertise, but also provides opportunities to the private sector for 
government work.! 


Management Consulting Services 


The Management Consulting Service Line provides consulting services to federal government 
departments and agencies, Crown corporations and provincial governments on an optional basis. 
Management consulting services are also extended to international agencies and foreign governments, 
under the mandates of the Canadian Commercial Corporation, External Affairs and the Canadian 
International Development Agency. 


The service line activities cover a range of professional management consulting services and include 
financial, management information systems, and general management consulting fields. Centres of 
expertise in international development support, information technology and project management 
research help meet specialized client needs. 


During 1988-89 a regional office opened in Vancouver to better respond to customer needs in western 
Canada. 


This service line conducted 721 federal government projects, 1 provincial government study and 4 
international assignments. Business volume (measured in consulting days) increased by 8.8 per cent 
over 1987-88. 


1 As a result of a Cabinet decision the Audit Services Bureau and the Bureau of Management Consulting 
will be consolidated and then turned into a Special Operating Agency. 
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The Management Consulting Service Line has a professional staff of 126. This service line encouraged 
the private sector, small business development in particular, by also using individual consultants and 
consulting firms. It awarded 702 contracts worth $13.3 million to private sector consultants. 
Contractors generated more than 50 per cent of consulting revenues.” 


Other Initiatives by the Sector 


The Software Exchange Pilot Project began in 1988 to encourage government departments and 
agencies to share government-owned applications software, information, documentation and related 
systems development investment. Client departments and agencies have widely supported the project. 


SUPPLY OPERATIONS 
The Supply Operations Sector of SSC manages the following service lines: 


e Acquisitions; 

« Communications; 

¢ Traffic Management; 

« Major Crown Projects; 

« Stocked Item Supply; 

« Crown Assets Distribution; and 

« Emergency Planning and Preparedness. 


Supply Operations also manages the Acquisitions (Appropriations) and Communications 
(Appropriations) Service Lines. The Acquisitions (Appropriations) Service Line administered the 
Unsolicited Proposals Program and Science Culture Canada in the science and technology fields, and 
has promoted them through the government’s InnovAction initiative. The Communications 
(Appropriations) Service Line managed the Canadian Service Bureau Program that produces the Index 
to Federal Programs and Services and a telephone referral service that responded to 73,874 calls, 
which enable Canadians nationwide to obtain information on government programs and service, free 
of charge. 


Acquisitions 


The Acquisitions Service Line involves negotiating, issuing and administering contractual documents, 
and market research, product planning and method-of-supply studies. The service line deals with 
many scientific, engineering and commercial commodities for the federal government. The 
commodities include aerospace and armament products; industrial and commercial products; office 
automation services and information systems; science and professional services and products; and 
marine, electronics and industrial systems products and services. 


2 See footnote (1) on previous page. 
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Six components of Supply Operations provide acquisition services: 
« Aerospace, Marine and Electronics Systems; 

e Science and Professional Services; 

¢ Industrial and Commercial Products; and 

« Office Automation, Services and Information Systems. 

e Washington; and 

e Europe; 


In addition, five regional directorates also deliver acquisitions services. In total, all handled $6.9 billion 
in contracts on behalf of the Acquisitions Service Line during 1988-89. The table breaks down 
contracts by directorate. 


Acquisitions Service Line 
1988-89 Business Volume By Directorate 


($millions) 
Directorate Business Volume # of Documents 
AMES $ 2,044.4 10,721 
OASIS $ 836.6 8,055 
SPS $ 645.1 6,476 
ICP $ 1,275.0 19,701 
Washington $ 351.2 581 
European $ 140.9 7,156 
TOTAL SECTOR $ 5,293.2 52,690 
Atlantic $ 297.2 49,547 
Quebec $ 260.8 29,849 
Central $ 634.0 85,930 
Western $ 241.4 32,449 
Pacific $ 190.8 22,644 
TOTAL REGIONS $ 1,624.2 220,419 


TOTAL ACQUISITIONS SERVICE LINE $ 6,917.4 273,109 
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The Acquisitions Service Line supported and encouraged socio-economic objectives through various 
activities. 


In December, 1988 the Centre for Supplier Promotion was created to better position suppliers to do 
business with the federal government. A complete redesign of SSC’s supplier outreach program was 
undertaken, to lend tangible support to the department's commitments to the supplier community, 
small business, regionalization, and procurement initiatives with provincial counterparts. 


To illustrate, the Atlantic Canada Opportunities Agency (ACOA) undertook to establish the Atlantic 
Canada Supplier Development Program. The objective of this program is to increase the capacity of 
Atlantic firms to participate competitively in public sector procurement. A private sector non- 
commercial agency, Atlantic Canada Plus will operate a network of Supplier Development Offices to 
be located in each province. SSC supports the Atlantic Canada Supplier Development Program. 


The FEDNOR Secretariat is a joint initiative with Industry, Science and Technology to foster economic 
development in Northern Ontario. Its objectives are to improve access for suppliers in Northern 
Ontario for federal government procurement opportunities and to use procurement to strengthen the 
Northern Ontario supplier base. 


Under the Western Procurement Initiative (WPI), SSC is taking steps to increase the participation of 
small- and medium-sized western Canadian enterprises in the public sector procurement market. In 
measuring progress on this goal SSC is seeking over the next four years to increase the level of 
purchasing in the West by $600 million. Examples of WPI activities are: 


¢ conducting a joint review of bid solicitation packages with Western Economic Diversification 
Canada to ensure western suppliers were included on the lists of firms. SSC is working to 
increase the portion of major Crown projects sourced or subcontracted in the West; and 


¢ surveying 2861 firms in Western Canada to increase the number of qualified suppliers in the four 
western provinces. 


Major contracts issued and other initiatives by directorates included the following: 
Aerospace, Marine and Electronic Systems 


On behalf of Transport Canada, an $80-million contract was awarded to Halifax-Dartmouth Industries 
Ltd. in Halifax for modernizing CCGS Louis St. Laurent; 


A contract worth $47 million was awarded to Bendix Avelex Inc. of Montreal for the repair and overhaul 
and accountable advance spares of miscellaneous aircraft instruments and accessories. 


Spar Aerospace Ltd. of Kanata, Ontario won a contract worth $39.9 million for Night Observation 
Devices, Long-Range (NODLR) systems and auxiliary equipment. NODLR is a state-of-the-art thermal 
observation device used by armour, infantry and artillery personnel in National Defence. NODLR 
detects, recognizes, identifies and locates targets by night and under adverse conditions by day. 
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Science and Professional Services 


A master standing offer was arranged with the Canadian Corps of Commissionaires for guard services 
to federal departments and agencies. It is worth about $121.4 million for one year, and ensures 
employment for 6410 commissionaires across Canada. 


Under the Outreach Program 252 contracts worth $23.3 million were awarded to non-profit 
organizations for job counselling and job-seeking activities across Canada. These services will help 
target groups such as women, long-term unemployed, native peoples, mentally or physically disabled 
people, youth, offenders and ex-offenders, isolated communities, visible minorities, immigrants and 
older workers. 


Other activities by Science and Professional Services included: 


« conducting seminars to assist clients in their procurement activities with SSC; 

¢ creating an interim sourcing mechanism for air charter services by base of operations and aircraft 
type until the National Acquisition Supplier Information System (NASIS) could accommodate the 
requirements; 

« changing all solicitation and procurement documents in the Air Charter Services Section to comply 
with the Air Transportation Regulations, which came into effect 1 January 1988 as a result of 
deregulation; and 

¢ examining and recommending alternatives to improve competition among commercial security 
agencies in the National Capital Region. 


The Canadian General Standards Board (CGSB) supports the government and the private sector. As 
one of the largest Canadian standards-writing organizations, CGSB is a recognized leader in 
standardization and provides qualification and certification listings of products. During 1988-89 CGSB 
completed 210 new standards and drafted 749 standards. Some important standards include those 
for posture chairs, simultaneous interpretation and helicopter passenger transportation suit systems. 
Qualification Program Lists identify suppliers for about 1200 products that meet national standards. 
CGSB began a new qualification program for carpets and developed certification listing programs for 
polyethylene vapour barriers for use in the Canadian housing industry. The Canadian International 
Development Agency (CIDA) requested a certification listing for packaging canola oil for export. 


The Unsolicited Proposals Program (UPP) allowed the private sector to submit innovative solutions to 
scientific problems. Between 1 April 1988 and 31 March 1989, UPP received 504 proposals and 
awarded 200 contracts worth $44 million.® 


Science Culture Canada financially assists projects, initiated by the private sector and eligible 
organizations, that increase public appreciation and knowledge of scientific and technological issues. 
SSC administers the program on behalf of Industry, Science and Technology. For the April and 
October 1988 competitions, Science Culture Canada received 293 proposals. Of these, 72 were 
accepted and $2.7 million awarded. 


3 The 27 April 1989 federal budget cancelled the program as a deficit reduction measure. 
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Industrial and Commercial Products 


SSC bought food and drug commodities worth more than $200 million in 1988-89. Major customers 
were CIDA (food aid programs and family planning products), National Defence (field ration packs, 
canned goods, and pharmaceutical and medical supplies), Canadian Commercial Corporation (medical 
supplies for U.S. Defense Department), and SSC (pharmaceuticals and medical supplies for Health and 
Welfare). Major commodities are flour, canola oil, fertilizers and canned fish. Vaccines were also 
purchased for provinces for their immunization programs. 


The multi-year program to supply separate uniforms for each of the three elements of the Canadian 
Armed Forces continued. More than 30 different fabrics and 100 separate uniform items are involved 
in the program, which is expected to cost $58 million. 


During 1988-89 a contract worth $2.3 million was awarded to Ballard Battery Systems Corporation, 
North Vancouver, British Columbia, on behalf of National Defence for the manufacture and supply of 
lithium sulphur dioxide batteries, the power supply for chemical agent monitors (CAMs). CAMs allow 
the Canadian Forces to detect the presence of chemical warfare agent vapour and to monitor for 
residual chemical warfare contamination of personnel, equipment, buildings and terrain. This company 
is the only Canadian manufacturer of these batteries using Canadian military specifications. Canadian 
content of this item is 84 per cent. 


Departmental individual standing offers are agreements to purchase goods at a set price over a 
specified period. These were introduced as a method of buying standard commercial vehicles and 
executive automobiles. It was further developed and simplified during the year to reduce the 
processing time for procurement officers for urgent requirements. This method of supply increased 
and was used to buy 776 vehicles, 18 per cent of all vehicles purchased. The standing offers are 
being used more because they greatly improve customer service. 


Office Automation, Services and Information Systems (OASIS) 


During 1988-89 OASIS issued 225 regional master standing offers for Informatics Professional Services 
that totalled $250 million. These standing offers enable government departments across Canada to 
call up work from suppliers ‘as and when required’. 


OASIS also set up 16 departmental individual standing offers worth about $50 million for laptop and 
desktop microcomputers. Canadian government organizations will use the standing offers to satisfy 
general microcomputer needs. 


OASIS awarded two contracts on behalf of Revenue Canada-Taxation: 

« NAS Canada Inc. received $8.3 million for the purchase and maintenance of a mainframe system; 
and 

« Memorex - Telex Inc. received $9.6 million to provide terminals, printers and controllers to allow 
taxation regional offices to access taxpayer data for all personal and corporate tax returns. 
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Three contracts on behalf of Health and Welfare were awarded to: 

e Data General (Canada) Inc. ($4.9 million) for the purchase and installation of minicomputers; 
¢ Olivetti Canada Ltd. ($19 million) for microcomputers; and 

« Antares Electronics ($8 million) for the purchase of printers and laptop microcomputers. 


OASIS organized and sponsored shows and seminars to offer clients hands-on exposure to OASIS 
commodities and innovative technology. By setting up a demonstration room on SSC premises, 
clients can evaluate suppliers’ office equipment, furniture and software. These shows and seminars 
helped small Canadian businesses and suppliers promote new technologies and increase their 
knowledge of the OASIS client base. 


Communications 


The Communications Service Line (CSL), in response to requests from federal departments and 
agencies, provides services in: 


¢ printing; 

¢ publishing; 

« exhibiting; 

« photography; 

¢ audio-visual; 

* signage; 

¢ advertising; 

e public relations; and 


e other communications areas. 


CSL meets client needs through integrated manufacturing and contracting services. It supplies 
customized services rather than off-the-shelf goods. Providing these specialized services requires that 
CSL offer its clients expertise in all facets of communications media, planning, requirements definition 
and quality control. CSL’s capabilities complement those of client departments: client departments 
focus resources on planning and evaluating communications while CSL specializes in delivery. The 
service line also fulfils specific statutory obligations for printing, advertising, publishing, film and 
photographic services.* 


In 1988-89 CSL continued to work with its clients and suppliers to provide responsive services at the 
best value. CSL contracted with about 1200 suppliers from across Canada for printing, advertising, 
and film and video services during 1988-89, serving more than 70 government departments and 
agencies. 


4 In December 1989 Cabinet approved the consolidatation of the publishing and printing operations of 
Supply and Services Canada and the topographical and hydrographic printing services of Energy, Mines and 
Resources Canada and the subsequent establishment of a Special Operating Agency. 
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The communications industry is undergoing a technical revolution, especially in electronic composition, 
printing, storage and dissemination of information. New technology and equipment must be 
accessible to meet changing client needs. CSL conducted a comprehensive capital assets 
requirements exercise and allocated capital resources based on payback and revenue-generating 
potential. CSL is also working to ensure its employees can provide quality products at the best 
value, for example, by giving its employees the office technology so they can work more effectively. 
An electronic procedures manual for procurement was created to help contracting officers in 
contractual, legal and policy matters. The manual will also satisfy similar needs for other officers 
involved in requirements definition and method-of-supply studies. 


Printing 


SSC has increased opportunities for regional suppliers by installing the printing electronic bulletin 
board in six regional centres (Winnipeg, Regina, Calgary, Edmonton, Victoria and Vancouver). In 
Atlantic Canada print copy centres, stapling, cerloxing and folding services were introduced to meet 
client needs. 


The Canadian Government Printing Services developed and distributed to its suppliers a manual of 
standard clauses used in tendering and contracting. Contracting officers can now use only clause 
numbers and titles when issuing documents, which will reduce the volume of paper used in the 
procurement process. The Canadian Government Printing Services also initiated the Printing Electronic 
Procurement System. This system provides on-line tracking to establish the current status on printing 
requirements received in the branch. It is an effective procurement planning tool for contracting 
personnel. 


Publishing 


In cooperation with provincial and territorial governments, CSL coordinated the creation, development 
and marketing of Selling to Government: A Guide to Government Procurement in Canada. This 
publication provides valuable information for suppliers on how governments buy goods and services. 
CSL also coordinated the creation, development and marketing of the new periodical, Government 
Business Opportunities, which was released in early April. This weekly publication provides 
information on contract opportunities and contract awards subject to GATT and FTA. The periodical 
has been expanded to include other contract opportunities, contract awards and information of interest 
to suppliers.° 


CSL also manages the Depository Services Program, which provides public libraries across Canada 
with Government of Canada publications for free. This service line also manages the Canada Service 
Bureau Program. This program produces the Index to Federal Programs and Services and a 
telephone referral service for Canadians to obtain information on government programs and services 
toll-free. 


> In the fall of 1989, the Department introduced the concept of open bidding on a trial basis via an 
electronic bulletin board. At that time the content of the Government Business Opportunities bulletin was 
changed to include only GATT and FTA procurements. 
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The Canadian Government Publishing Centre generated revenues during the 1988 election by 
providing an election inquiry service on behalf of Elections Canada. The centre received 73,874 
inquiries from Canadians. A new pricing policy for publishing was developed: all costs to produce 
and sell publications must be recovered from sales revenues. 


One of the department’s most successful publications, the Weather Trivia Calendar, sold 38,000 copies 
in 1988-89. 


Expositions and Audio-Visual Services 


In addition to providing exposition and audio-visual services to government departments and agencies, 
the Canadian Governement Expositions and Audio-Visual Centre (CGEAVC) participated in the 
following projects. SSC negotiated a major co-production agreement with CIDA whereby some $4 
million of contribution funds over a two-year period will be administered by the Service Line. CSL also 
developed and implemented a five-year $10 million program with Communications Canada to 
encourage unsolicited film and video co-productions.° 


The Centre (CGEAVC) produced a video on impaired driving that received an award at the 1988 
International Film and TV Festival of New York. An Award of Excellence was also presented to 
CGEAVC for the decoration of the lobby of the Emergency Preparedness Training College. 


Other Communications Services 


In 1988-89 CSL continued to increase its source lists to provide better access to government 
opportunities. For example, Communications Professional Services Branch increased its source lists 
by an average 215 per cent. To streamline existing methods of supply, standing offers were 
established for writing services, media monitoring, environmental analysis and strategic planning. 
Standing offers were also established for monitoring video production and videotape duplication. 


CSL signed an agreement with CIDA to manage most of the agency’s communication needs for 
1989-90. A long-term agreement was reached with the National Search and Rescue Secretariat to 
provide communication consultation and professional services. 


CSL offers communications planning to government departments and agencies. This service involves 
developing and implementing communications marketing activities, including strategic planning, 
research and analysis, and creative services. CSL also coordinates public opinion research and 
manages advertising for government departments and agencies. 


© In December 1989, Cabinet approved the termination of in-house production of the Canadian Government 
Expositions and Audio-Visual Centre. Services will be purchased from the private sector. 
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Major Crown Projects 


SSC helps other departments, such as Transport and National Defence, deliver their programs 
effectively by managing major procurements worth billions of dollars. The Supply Operations’ 
Aerospace, Marine and Electronics Systems (AMES) Directorate manages most Major Crown Projects 
(MCPs). 


As the MCP service line manager, AMES Directorate manages more than 35 MCPs, in various stages, 
valued at about $40 billion. The service line manager ensures that time, cost and performance 
objectives are satisfied according to client needs. 


Some significant projects in 1988-89 are outlined below. 
Canadian Patrol Frigate Project 


The Canadian Patrol Frigate (CPF) Project involves the design, construction and delivery of 12 frigates 
for the Canadian Armed Forces. The prime contractor is Saint John Shipbuilding Ltd. Under 
subcontract, Paramax Electronics Corporation, Montreal, is providing the combat systems suite, which 
is almost one-half the cost and includes the weapons and detection systems. Each ship will cost 
$300 million (in 1984-85 dollars). 


Industrial benefits are expected to generate 30,000 person-years of employment. During 1987-88 the 
original six-ship contract was amended to add six more frigates worth $2.75 billion. Nine of the ships 
will be built in New Brunswick; the other three are subcontracted to Marine Industries Limitée and MIL 
Davie Inc. of Quebec. Canadian companies account for 70 per cent of CPF expenditures. Small 
business benefits of at least $200 million will result from work on the additional six frigates. 


New Ship-borne Aircraft Project 


Replacing the Sea King and possibly the search-and-rescue and the utility tactical transport 
helicopters with new equipment may offer some lucrative opportunities for the Canadian aerospace 
industry. Canadian firms could be asked to manufacture a derivative aircraft for a world market, or 
at least do extensive airframe and engine work. In either case, the work will be combined with a 
Canadian-designed mission avionics package. 


A contract for the definition phase of the program to replace the Sea King and the helicopters was 
awarded to European Helicopter Industries on 8 April 1988. The contract, worth $31.2 million, covers 
one year. The Canadian content will be 78 per cent and the contract will create 165 person-years of 
employment. The overall project cost is about $2 billion and completion is scheduled for the early 
1990s. A Canadian consortium is conducting feasibility studies for the mission avionics package. 
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Polar 8 \cebreaker Project 


The Polar 8 Icebreaker Project is for the design and construction of an Arctic Class 8 icebreaker for 
the Canadian Coast Guard. The proposed icebreaker will be one of the world’s most powerful, with 
year-round Arctic capabilities. 


It is estimated that building the icebreaker will cost $350 million. The project will increase employment 
opportunities in British Columbia shipyards, which have suffered from the decline in shipbuilding 
demand. The high Canadian content will also benefit suppliers and subcontractors across Canada. 


Space Station Project 


The Space Station Project of the Canadian Space Agency is a cooperative endeavour with the U.S. 
National Aeronautics and Space Administration and other partners. The project will develop, operate 
and use an international space station. Canada is providing systems, including a mobile servicing 
centre and a special-purpose dexterous manipulator system, which is even more advanced than the 
renowned Canadarm. The project also calls for developing experiments to be conducted on board 
the space station. During 1988-89, $84.3 million in contracts was awarded. 


Canadian On-Line Secure Information and Communications System 


The Canadian On-Line Secure Information and Communications System (COSICS) offers External 
Affairs secure desk-to-desk communications, office automation and decision-support facilities on-line, 
between Ottawa and 110 missions abroad. A major feature of the system is that it processes 
classified data. Now in the acquisition stage, the project will have two phases. Fenco Inc. won a 
contract for phase | only, which is scheduled to be completed by the end of 1989-90. COSICS is 
expected to be fully operating by mid-1993. 


Intelligence and Security Complex 


The Intelligence and Security Complex is a classified project to provide the Chief of Intelligence and 
Security, National Defence, with automated data processing and communications for intelligence and 
security applications. 


Phase | will include designing, developing, integrating, installing and testing the initial operational 
facility. The second and third phases will provide automated interface between the facility and internal 
and external agencies, and will provide automation assistance for assessing intelligence data. The 
project began in 1985 and will continue to the year 2000. 


21 


Light Support Vehicle Wheeled Project 


The Light Support Vehicle Wheeled Project will acquire vehicles and shelters to replace the 11/,-ton 
truck fleet in the armed forces. SSC distributed a price and availability inquiry to Canadian companies 
in mid-1988. Requests for proposal will be sent to Canadian companies in late 1990, with a contract 
award set tentatively for 1991-92. A comprehensive industrial benefit package will form part of the 
contract. 


Tribal Class Update and Modernization Project (TRUMP) 


The TRUMP Prime Contract was awarded to Litton Systems Canada Ltd. in May 1986. Initially, MIL 
Davie Inc. was selected to do the shipyard work for the first two ships. In March 1989, as the result 
of a competition among Canadian shipyards, MIL Davie was chosen to do the work on ships three 
and four. 


Heavy Logistics Vehicle Wheeled Project 


The Heavy Logistics Vehicle Wheeled Project contract was awarded competitively in March 1988 to 
UTDC Inc., Kingston for 1200 Steyr trucks. UTDC is assembling the Austrian- designed chassis and 
installing Canadian-manufactured bodies and equipment. The contract also includes an integrated 
logistics support system and other items. Deliveries of trucks are scheduled from July 1989 to 1990. 
The industrial benefits, including direct transactions, offset procurements, investment, joint transactions, 
joint ventures and transfer of technology to Canadian companies, are expected to reach $300 million. 


RADARSAT 


RADARSAT is developing a remote-sensing satellite with a space segment and a ground segment for 
Energy, Mines and Resources. Cabinet approved RADARSAT as a 10-year, $415-million, Canadian- 
led international program to design, develop and operate Canada’s first earth observation satellite 
system. Canada will develop the primary radar sensor, and integrate and test the satellite. 


Traffic Management 


The Traffic Management Service Line provides services related to the domestic and international 
transport of people and goods for government departments and agencies. It includes the Overseas 
Traffic Section, the Government Travel Service, the Central Removal Service, the Central Freight 
Service, the Transportation Contracting and Analysis Section, and the Fleet Management Information 
System. 


During the year the service line oversaw travel services, including: 


« handling 285,000 business trip reservations worth $148 million; 

* arranging the moves and insurance of household goods at a cost of $27 million; 

« handling 325,000 freight bills worth $20 million; 

* arranging 463 overseas shipments for goods worth $157 million; 

* purchasing $8.5 million in other transportation and related services; and 

¢ analyzing transportation costs on 950 contracts for SSC purchases worth $205 million. 
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On behalf of Treasury Board, the Traffic Management Service Line also provided a fleet management 
service that consisted of routine computerized management information reports, a fleet management 
manual and advisory services. 


Crown Assets Distribution 


The Crown Assets Distribution Service Line disposes of all federal government surplus and provides 
quality service to customers while obtaining the best value for the Crown. In 1988-89 the Crown 
Assets Distribution Service Line disposed of 95.75 per cent all of items declared surplus within six 
months of receiving the Report of Surplus.” 


The service line introduced the first phase of the Surplus Assets Management System (SAMS) across 
the country at the end of the year. SAMS is an automated system that processes all documents 
relating to the disposal of surplus assets. 


During the year the Crown Assets Distribution Service Line arranged a transfer of a DC-8 aircraft 
fuselage in exchange for constructing and assembling a mock-up DC-8 at an RCMP training site. 


Stocked Item Supply 


The Stocked Item Supply (SIS) Service Line provides to government departments, participating 
agencies and Crown corporations, common, low-cost, commercially available items such as: 


¢ Office and janitorial supplies; 

° forms; 

e special security items; 

« electrical goods; 

e packaging; 

¢ drugs, pharmaceuticals and medical supplies; 

¢ modular furniture (manufactured to government specifications); and 
« steel shelving. 


The SIS Service Line had a successful year. In 1988-89 the service line budgeted for sales of $96.2 
million but exceeded the budget by 19 per cent with sales of $114.5 million. 


The service line improved services by: 


e reviewing and rationalizing the SIS product range, removing items with low and declining customer 
demand and adding 117 new items to stock; 

* opening a new self-service store in the Guy Favreau complex in Montreal, to serve 3000 clients in 
the area; 


7 In December 1989 Cabinet approved the introduction of incentives for departments to dispose of surplus 
assets. 
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« developing, through the Central Directorate and the Corporate Systems Directorate, a system to 
automate billing and inventory processes in the directorate’s six self-service stores in the National 
Capital Region (the system will be implemented in 1989-90); and 

« setting up a program to rush late deliveries from vendors to reduce late call-ups. 


SSC commissioned a review of SIS to determine if existing private sector supply networks can supply 
SIS products at less cost to the Crown, at the same or better level of service than the current SIS 
supply method. This project will help SSC management decide whether to maintain the existing SIS 
system or to find other modes of service delivery. 


Emergency Planning and Preparedness 


SSC regions supported the government program to supply and maintain emergency shelters. SSC 
completed the annual inspection and verification of inventory in all 31 emergency government facilities 
for which SSC supplies and maintains inventory. The department also replaced old rations at all sites 
on schedule. 


CORPORATE POLICY AND PLANNING 


The Corporate Policy and Planning Sector develops departmental policies and procedures; coordinates 
plans and strategies governing departmental operations; and oversees the Internal Audit function, the 
Corporate Secretary function, parliamentary and Cabinet affairs and coordination, and the Increased 
Ministerial Authority and Accountability (IMAA) Project. Internal Audit develops and implements a 
management-oriented, comprehensive audit program that is linked to SSC’s strategic directions, 
operational plans, programs and priorities. The sector has specific responsibilities for industrial base 
analysis and planning, to meet the requirements of the Defence Production Act and for 
federal-provincial cooperative initiatives. It negotiates with Treasury Board on contract policy and 
other policies affecting departmental programs. The sector develops and maintains programs for 
contract quality assurance and conducts a comprehensive evaluation program on SSC operations. 
These activities help the deputy minister deliver cost-effective and efficient SSC programs, and also 
help the government meet economic and regional development objectives. These Service Line 
responsibilities are fulfilled through: 


e IMAA Secretariat; 

« Corporate Secretary; 

e Internal Audit; 

e Planning and Program Development; and 
¢ Policy Development and Analysis. 


IMAA Secretariat 


In recent years there have been new demands placed on SSC to improve the efficiency and 
effectiveness of government administration in its role of providing common services to client 
departments, and saving public money. Among the changing requirements, the government's initiative 
under Increased Ministerial Authority and Accountability (IMAA) is intended to streamline management 
procedures and provide managers with more control over their work. 
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In response to these changes, SSC is re-evaluating the relevancy of its services in today’s 
environment. This Service Line Review (SLR) process, to be conducted over three years, will 
strategically position the department as an effective instrument of government administration for the 
1990’s. The SLR process developed and supported by the IMAA Secretariat is characterized by broad 
consultations with central agencies, client departments and the private sector to ensure that SSC is 
responding to the needs of its constituents. In addition, the IMAA Secretariat is the departmental 
coordinator for all activities relating to the service line reviews. Through this SLR process, SSC will 
identify cost-effective measures government-wide and investigate alternative approaches to responsive 
service delivery. 


This change process which is part of SSC’s strategic planning process is designed to develop a 
common understanding among stakeholders about the key issues influencing how and what services 
SSC will deliver. Ultimately, the output of this consultative process will be a comprehensive IMAA 
agreement with Treasury Board Ministers establishing organization roles and responsibilities as well 
as Memoranda of Understanding (MOUs) with client departments which will formalize how SSC will 
contribute to improved government administration in the 1990s. 


Office of the Corporate Secretary 


The Office of the Corporate Secretary provides a general secretariat service to the department and 
the Minister. This responsibility includes coordinating responses to all ministerial and deputy 
ministerial correspondence in the department. 


The Corporate Secretary supports the Minister and the Deputy Minister by providing relevant and 
consistent information on Cabinet committees, Parliament, and departmental projects, programs and 
issues. To do this it provides a liaison between the Minister’s office and the department. Special 
assignments are conducted for the Deputy Minister on the general management of the department. 


The Corporate Secretary also oversees activities pertaining to the Access to Information/Privacy 
function. In 1988-89 the department received 3900 formal and informal information requests; more than 
90 per cent of these were from the business sector. Also, 23 applications were assessed under the 
Privacy Act. To improve efficiency, processes related to both the Access to Information Act and 
Privacy Act are being computerized. The Corporate Secretary processed approximately 4,000 pieces 
of correspondence for the Minister, the Deputy Minister and the department. 


The Office of the Corporate Secretary coordinates and ensures information is properly tracked between 
the department and the Procurement Review Board, which was established 1 January 1989 to resolve 
suppliers’ complaints about procurements covered by the Canada-U.S. Free Trade Agreement. 


Internal Audit 


Internal Audit is expected to play a major role in the department management process by confirming 
the effectiveness of the department’s performance and its programs, and by ensuring accountability 
reporting. In May 1988 the deputy minister outlined SSC’s expectations for the Internal Audit function. 
This mandate included efforts to increase sector management’s involvement in the audit process with 
an emphasis on issues important to the department and its management team, according to SSC’s 
goals. 
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In 1988-89 Internal Audit implemented service line audits, a program of 14 audits that supports 
management needs and SSC’s self-assessment initiatives. These audits focused mainly on managing 
security, the quality of procurement, automating the procurement process, integrity of financial data, 
product management, systems under development and policy development. 


Internal Audit also: 


e developed and formalized a new sector-oriented organization with the required mix of management 
and auditor skills; 

¢ developed and implemented an audit planning process that provided management with a Multi-Year 
Audit Plan and annual audit schedule. This process was used to develop the 1989-90 Audit Plan 
based on a risk analysis of the department’s activities, the department’s strategic issues, sector 
requirements, the Internal Audit reporting requirements under IMAA, and the interests of the Auditor 
General and central agencies; and 

¢ began to develop an audit methodology to support the new orientation. 


Planning and Program Development 


The Planning and Program Development (PPD) function of this service line designs and operates 
SSC’s internal corporate and operational planning systems, develops and administers special 
programs, and coordinates SSC’s participation in the programs and initiatives of other government 
organizations. PPD provides economic, statistical and market research to support SSC program 
objectives; provides secretariat services for the Procurement Review Committee; and is responsible 
for defence industrial preparedness and emergency planning. 


Several corporate initiatives have helped improve and support the efficiency and accountability of 
SSC’s management practices. These initiatives have also helped client service and have promoted 
partnership with clients by: 


« making significant contributions to work done by three intergovernmental task forces, established 
to examine issues in public sector procurement in Canadian source development, improving access 
to government procurement, and public sector procurement data. This was done as part of the 
continuing federal-provincial-territorial dialogue and an evolving trade environment; 

¢ coordinating the third conference of federal-provincial-territorial ministers responsible for 
procurement, in Quebec, in July 1988; 

¢ producing more than 650 statistical reports on various dimensions of federal procurement 
expenditures, in response to the demand of federal and provincial economic development 
authorities, business associations, suppliers and senior managers; 

e preparing annual reports for GATT and free trade, and analytical reports on government 
procurement to assist External Affairs in a new round of negotiations with GATT countries; 

¢ supporting and cooperating with Industry, Science and Technology in preparing an industry-supply 
analysis on government procurement, as part of the Canadian Annual Procurement Strategy; 

¢ completing a new database for Canadian source development for suppliers in electrical and 
electronic components and aerospace components and accessories, to help Canadian companies 
exploit contract opportunities in these areas. This project was done with the Electrical and 
Electronic Manufacturers Association of Canada and the Aerospace Industry Association of Canada; 
and 
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reviewing all government procurements valued between $2 million and $100 million, through the 
Procurement Review Committee (PRC), to develop procurement strategies that improve 
socio-economic benefits to Canadian industry. During 1988-89 the PRC secretariat submitted 187 
cases for review, which represents more than $3 billion. 


Policy Development and Analysis 


The Policy Development and Analysis (PDA) function of this service line: 


develops and carries out departmental policies for the supply program and helps other areas of the 
department develop policies; 

ensures a high standard in all phases of procurement by improving contracting through the 
Procurement Process Quality Assurance Program; and 

conducts evaluations on the department’s management priorities and strategic directions according 
to the guidelines of the Office of the Comptroller General. 


To improve management efficiency and accountability, and to continue to provide many services to 
SSC clients and improve SSC’s partnership with them, PDA has undertaken several corporate 
initiatives, and has: 


contributed to the implementation of the Free Trade Agreement (FTA) by: 

a) participating on the FTA Task Force, 

b) conducting prominent studies on sourcing, bid challenge and rules of origin under FTA, 

c) preparing a document to Treasury Board on implementing chapter 13 of FTA on government 
procurement, 

d) developing and promulgating Supply Policy Manual and DM Directives for requirements subject 
to the FTA, and 

e) participating in briefing sessions to SSC regional directorates, client departments and industry 
associations most affected by the FTA; 


played an important role in developing methodology and providing analyses in the service line 
review exercises; 


organized and hosted a successful "Major Projects" seminar in October 1988 with speakers from 
the United Kingdom and the United States, and representatives from industry and the federal 
government. The seminar encouraged a common perspective on major projects and allowed 
participants to examine different ways to manage major projects and to develop a common 
philosophy and approach to managing these projects; 


in Contract Quality Assurance, reviewed 89 Procurement Review Committee documents and 224 
procurement plans worth more than $4.2 billion, and assessed 401 contract submissions worth more 
than $4.0 billion; 


participated with Industry, Science and Technology to develop the Small Business Program, which 
included a subcontracting program, a subcontracting data system, supplier development, the 
introduction of an Automated Vendor Rotation System, and a series of measures to improve the 
access of small business to SSC contracting; and 

reviewed SSC supplier relations activities to develop a corporate strategy and to establish the 
Centre for Supplier Promotion. 
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FINANCE AND ADMINISTRATION 


The Finance and Administration Sector is responsible for finance, administration, corporate and internal 
support systems, departmental and contractor security, statistical information and data management, 
contracts settlement, the procurement and acquisition support system and other related general 
corporate services. 


Finance 


The major products of the Finance Service Line include financial policies and systems, accounting 
services, financial planning, resource analysis and reporting, contractual cost accounting policies and 
practices, and the contractual audit program. 


The sector made continued progress to improve the integrity of financial and costing data from the 
financial systems. The financial area has responded to the departmental service line approach by 
extending the Financial Management Improvement Plan over the next three years. The plan will focus 
on: 


¢ upgrading older and less viable systems, such as those for billing and person-year resource 
reporting; 

¢ revising its facilities management contract to reflect the need for more flexible services; 

¢ preparing for the next generation of system software; and 

¢ improving regional communications and the delivery of financial information. 


Administration 


Services provided to all organizations in the department include accommodation management and 
operations, materiel management, word processing, forms management and graphics, library services, 
preparing and promulgating administrative policies and procedures, records management, mail, and 
messenger and distribution services. 


Centralizing courier services in the headquarters complex and other buildings in the National Capital 
Region saved the department about $400,000 in 1988-89. 


SSC installed the new Enhanced Exchange Wide Dial telephone system in the National Capital Region. 
About 6000 telephone stations were converted. 


SSC began to implement programs to ensure a safe workplace and environment. The first program 
was the Workplace Hazardous Material Information System (WHMIS). This program will create a safer 
working environment by ensuring that all employees know about hazardous products in the work 
environment and are informed about how to handle and dispose of such products. 


SSC has completed about 90 per cent of a thorough inventory of hazardous products within the 
department. Early in the program employees were told of the significance of the program. 
Professionals familiar with WHMIS helped carry out the inventory and ensured that the exercise was 
credible, especially among employees. A customized module has been designed for training 
employees who have regular contact with hazardous substances. 
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In 1988-89, the information on department capital assets was updated to reflect how the assets are 
distributed throughout the department. Also, a plan was prepared to upgrade the department’s capital 
infrastructure. 


Corporate Systems 


The Corporate Systems Service Line plans, provides and manages information systems support for 
department-wide system activities. Corporate Systems provides computer systems and related 
services, such as developing, designing, maintaining, improving and supporting more than 100 system 
applications in the department. It provides project management and technical expertise to support 
various EDP development projects, computer processing services, and microcomputer systems 
development, service and support. When possible, Corporate Services buys computer resources from 
commercial firms. Judicious use of standing offer agreements ensures that opportunities are fairly 
distributed throughout the private sector. 


Major initiatives pursued in 1988-89 included: 


« implementing Phase | of the Integrated Office Systems project. This involved providing workstations 
with basic office automation capabilities (e.g., messaging, text, calendering) to senior departmental 
managers across the country. Long-term plans for this initiative include expanding the network to 
all SSC officers; 

« implementing the Procurement and Acquisition Support System, automating the department's 
acquisition services and advancing the electronic exchange of information; and 

¢ providing or improving several systems to support department activities, such as the Government 
Business Opportunities; the System to Enhance Procurement, which monitors use of standing offers; 
an automated system for the Washington office; and a Surplus Assets Management System. 


Security 


This service line develops policies, procedures and operating systems to meet the department's 
obligations as outlined in the Government Security Policy. This includes an ongoing review process 
to ensure continuing effectiveness and applicability of established security measures. To meet this 
responsibility, the service line: 


e designs and operates industrial security programs; 

« advises on physical security and fire emergency, and develops and implements related security 
programs, such as the protective service arrangements at Place du Portage headquarters; 

« investigates allegations of criminal acts and personal and sexual harassment; 

¢ provides security training for department unit security officers, industrial company security officers 
and EDP security officers; 

¢ operates a security clearance service to carry out security clearance for individuals in the 
department and in the private sector who require access to classified or designated information, or 
controlled areas; and 

e designs and operates the department's EDP and communication security program. 
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Major achievements included: 


¢ processing 9110 visit clearance requests authorizing access for 91,570 persons to classified or 
sensitive information or controlled areas in Canada and other countries; 

¢ granting 12,303 personnel security clearances or reliability checks on behalf of industrial and 
departmental personnel; 

« processing 4953 classified document transmissions to governments of countries with bilateral or 
international industrial security agreements with Canada; and 

« conducting 142 investigations into allegations of criminal and security acts, bomb threats and 
personal and sexual harassment. 


Statistical Information and Data Management 
This service line administers corporate, departmental common and selected operational data. 


It provides major services to department management, other federal departments, other levels of 
government and industry. These services include: 


¢ Official corporate statistics for departmental services, including reports of forecast and actual levels 
of production; and 

¢ user manager services and more than 7600 standard and specialized statistical reports per year on 
contracting, sourcing, material, and identifying goods and services. 


This service line provides other services that support procurement. The service line also: 


¢ provides material identification advisory services across the government; 

« administers Canadian participation in the United States Defence Priorities and Allocation System; 

*« manages automated systems to distribute standing offers and Customer Address Directory to 
customer departments; 

« provides the link between the procurement system and the departmental billing process; and 

e provides central allocation services for all customer department requisitions to the appropriate 
purchasing organization (1988-89: 85,000 requisitions valued at approximately $6 billion). 


The service line manages and maintains the National Acquisition Supplier Information System (NASIS). 
SSC obtains information on suppliers when they register with SSC, and this information is recorded 
on the NASIS database. It is used by SSC purchasing officers and other departments and 
governments for various procurement activities, such as to identify sources of supply. The service line 
also produces procurement catalogues in both official languages, and coordinates standing offer 
activities for SSC’s national and regional master standing offers. 


This service line advises and helps suppliers register with SSC and update NASIS data. Suppliers also 
receive open tendering information on FTA and GATT. 


All FTA and GATT procurement information, including bid opportunities, is collected for publishing in 
Government Business Opportunities, the official supplier source of this information. In 1988-89 the 
service line responded to more than 85,000 enquiries from suppliers, the public and customer 
departments. 
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The Bid Receiving Unit helps ensure fairness and integrity in the procurement process. It processed 
48,000 responses to 10,250 bid solicitations in 1988-89. 


Contracts Settlement 


This service line resolves suppliers’ claims against the Crown for monetary compensation arising from 
terminated or completed contracts administered by the department. It provides suppliers with a 
cost-free alternative to litigation when a contract is terminated, which may happen for the convenience 
of the Crown, because of default by the supplier, or when actions or omissions of the Crown cause 
higher-than-anticipated costs to the supplier. Also, when claims arise from errors of SSC procurement 
directorates, the service line must identify the causes, recommend solutions, and publish its findings 
as lessons to be used in training contracting personnel about how to avoid claims. The service line 
is staffed by senior public servants and consultants with skills in government contracting and contract 
law. 


During the year the Contract Settlement Branch made 54 decisions and made settlements amounting 
to $2.0 million less than claimed by suppliers. Since no significant contracting errors were discovered, 
no case lessons were published during the year. 


Procurement and Acquisition Support System 


The Procurement and Acquisition Support System (PASS) automates the department’s acquisition 
services and facilitates the electronic exchange of information with customer departments, which 
improves client satisfaction and reduces overall costs. 


The first PASS workstations were installed and operating in the Atlantic region in January 1987. In 
1988-89 PASS was successfully implemented in the Western and Pacific regions providing the 
opportunity for operational efficiency. 


Corporate General 


An important component of this service line is the shared Ministers’ Regional Offices (MROs). MROs 
help Ministers of the Crown conduct official government business outside the National Capital Region. 
A Treasury Board submission for creating offices in Halifax, Edmonton and Saskatoon was approved 
on 30 March 1989. The Toronto MRO was relocated in September 1988 without disrupting services 
to clients. In cooperation with the House of Commons, electronic mail systems were installed in the 
Toronto and Montreal MROs, which further improved services to ministers. 


In 1988-89 federal cabinet ministers commended MRO for providing excellent service. As well, MRO 
staff were praised for their contribution to the 1988 Economic Summit held in Toronto. 
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PUBLIC AFFAIRS 


The Public Affairs Directorate (PAD) plans, manages and executes SSC’s external and internal 
communications activities. It also provides communications advice to the minister and senior 
department managers. 


Through the director general, who is a member of the department’s senior management committee, 
PAD is directly involved in all aspects of policy development and program implementation. Through 
a network of communications advisors, located in the regional directorates across the country, PAD 
brings its communications services to the regions and ensures that regional considerations are 
considered in corporate communications activities. 


During 1988-89 PAD completed its first comprehensive Strategic Communications Plan (SCP) and the 
first Operational Communications Plan according to government communications policy. As a result 
of the SCP, several external and internal communications measures were implemented to raise SSC’s 
profile. These measures include a new slogan, "Access, Fairness, Service," and a new logo, introduced 
as part of the department’s 20th anniversary celebrations that began in April 1989. 


Some important achievements in 1988-89 include: 


¢ providing regional communications advisors in three regions - Western, Central and Atlantic - and 
beginning staffing for the Pacific and Quebec regions; 

¢ expanding the scope of media analysis and communications research, planning and evaluation at 
headquarters and in the regions; 

¢ providing comprehensive communications support to the department’s service line review process. 
PAD produced communications plans, speeches, employee newsletters and a special handbook 
designed to help managers implement service line reviews; 

¢ coordinating communications support for major department announcements, including the Access 
Small Business Program, the FEDNOR Procurement Initiative, the Western Procurement Initiative, 
and for other important events such as the International Seminar on Public Procurement and the 
Federal-Provincial-Territorial Conference of Procurement Ministers; 

e preparing various material to explain the procurement provisions of the FTA, which took effect 
1 January 1989; 

e preparing a communications strategy and various communication tools to promote the launch of 
Government Business Opportunities, the new publication listing procurement opportunities 
resulting from FTA; 

e providing extensive support to the new Centre for Supplier Promotion, by providing communications 
counsel, and coordinating the editing and production of a series of publications, audio-visuals, 
advertising, exhibits, speeches and related requirements; and 

« revising department policies for advertising and exhibitions. 


PERSONNEL 


The Human Resources Directorate provides personnel management services to managers and 
employees, and overall direction for the department’s human resource strategies. Services include: 


« advising and supporting management and employees about employee relations; 
e human resource and career planning; 
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¢ Staffing; 

¢ Classification; 

¢ Official languages; 

* management and professional development; and 
* program development and policy interpretation. 


During the year the directorate developed a multi-year human resource strategy, which focuses on 
issues of organizational continuity and productivity, leadership and accountability, managing change, 
human resource analysis and forecasting, training and development, and career planning. 


The department’s Employment Equity Program observed changes in the representation of target 
groups. As of 31 March 1989, SSC’s employee population was made up of 4678 females (51.5 per 
cent) and 4402 males (48.5 per cent); 224 disabled persons (2.67 per cent); 50 indigenous persons 
(0.60 per cent); and 185 visible minority persons (2.21 per cent). 


During 1988-89 the Workforce Adjustment Committee continued to place department employees 
affected by public service staff reductions. A total of 232 employees were affected. The committee 
placed 132 employees in SSC (35 vulnerable, 97 surplus) and placed 12 others in other government 
departments; 23 were still to be placed at year-end. The department also placed 17 priority 
employees from other departments. 


In 1988-89 more than 3000 employees participated in courses offered by the directorate. Through 
SSC’s own Intern Officer, Material Management Trainee and Junior Officer Development programs, 110 
employees were trained as officers in purchasing, administration, finance and computer sciences. At 
the intermediate level, 9 employees participated in corporate development programs. Also, 948 
employees received courses in their second official language. 


LEGAL SERVICES 


The General Counsel has a mandate from the Department of Justice to ensure the interests of the 
Crown are adequately protected. The General Counsel offers a wide variety of legal services, 
including: 


¢ drafting legislation and regulations administered by SSC; 

e drafting complex contracts for goods and services; 

e reviewing contract submissions to Treasury Board; and 

* approving documents relating to the assignment of Crown debts. 


Its 20 lawyers actively participated in contract negotiations on MCPs and provided legal advice and 
guidance on procurement policies, practices and procedures. 


Financial Statements 


SUPPLY REVOLVING FUND 


MANAGEMENT REPORT 


The accompanying financial statements of the Supply Revolving Fund have been prepared by 
Supply and Services Canada in accordance with Treasury Board policies, and reporting requirements 
and standards of the Receiver General for Canada. 


The statements have been prepared on a basis consistent with that of the preceeding year and are 
consistent with the information presented elsewhere in the Public Accounts and with departmental 
reports. Significant accounting policies used in the preparation of the financial statemenis are 
included in the notes to financial statements. Some of the information included in these financial 
statements is based on management’s best estimates and judgements and gives due consideration 
to materiality. 


The primary responsibility for integrity and objectivity of these statements rests with the Finance and 
Administration Sector. This responsibility is discharged by the Comptroller's Directorate which 
develops and disseminates financial management and accounting policies and issues specific 
directives necessary to maintain standards of accounting and financial managements. Futhermore, 
the Department maintains internal controls designed to indicate accountability, provide assurance that 
assets are safeguarded and that reliable financial records are kept. Financial management and 
internal control systems are augmented by the maintenance of internal audit programs. 


‘) | 
uae \\ 26s Director 


C. B. Bhatia Accounting Services Branch 


Assistant Deputy Minister 


S. E. Whiteley Finance and Administration 


oe 40 1989 


Date 
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SUPPLY REVOLVING FUND 


BALANCE SHEET 


AS AT MARCH 31, 1989 


ASSETS 


Accounts receivable 
Government of Canada 
Outside parties 
Current portion of net investment in EDP equipment leases 
Inventories at cost (Note 4) 
Other 


Long-term receivables 
Net investment in EDP equipment leases (Note 5) 


Fixed assets at cost (Note 6) 
Less: accumulated depreciation 


Leasehold improvements at cost (net of amortization) 


Other 
Crown copyrights at nominal value 


LIABILITIES 


Current: 
Accounts payable and accrued liabilities 
Outside parties 
Government of Canada 
Deferred revenue 


EQUITY OF CANADA 


Accumulated net charge against the Fund’s authority 
Accumulated deficit 


203,606,163 
7,007,442 
3,177,478 
20,787,973 
1,278,064 


50,998,883 
28,340,326 


86,820,115 
26,622,950 
11,394,300 


144,562,299 
(2,628,464) 


The accompanying notes are an integral part of the financial statements. 
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189,498,749 
5,531,044 
2,703,186 
18,589,548 
3,993,055 


42,953,449 
25,040,400 


160,192,382 
(3,770,106) 


SUPPLY REVOLVING FUND 
STATEMENT OF OPERATIONS 


FOR THE YEAR ENDED MARCH 31, 1989 


Sales (Notes 3 and 7) 


Supply Operations 
Regional Operations 


Cost of Sales (Notes 3 and 7) 


Supply Operations 
Regional Operations 


Gross Margin 


Operating Expenses 


Salaries and employee benefits 


Professional and special services 


Accommodation 
Interest 
Freight 


Repairs, Supplies, Miscellaneous 


Travel and Removai 
Communications 

Information 

Depreciation and amortization 
Rental 

Cash discounts 

Inventories and other losses 
Loss on disposal of fixed assets 


Net profit (loss) 


403,553,357 
198,046,758 


601,600,115 


264,978,200 
103,777,064 


368,755,264 


232,844,851 


116,791,288 
63,229,953 
16,775,327 

6,334,584 
6,002,772 
5,483,689 
5,109,899 
4,726,076 
3,276,992 
3,141,362 

921,133 


The accompanying notes are an integral part of the financial statements. 
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419,921,749 
187,391,658 


607,313,407 


294,699,500 
90,380,454 


385,079,954 


222,233,453 


114,582,393 
63,711,484 
16,792,355 

5,458,720 
5,836,411 
4,366,878 
5,091,808 
4,187,776 
3,326,437 
2,949,953 
1,055,968 
(350,096) 
262,031 
74,073 


SUPPLY REVOLVING FUND 


STATEMENT OF CHANGES IN FINANCIAL POSITION 
FOR THE YEAR ENDED MARCH 31, 1989 


1989 
$ 
OPERATING ACTIVITIES 
Net profit (loss) 1,141,642 
Add: depreciation 4,950,348 
amortization of leasehold improvements 478,481 
loss on disposal of fixed assets 8,708 
6,579,179 
Changes in current assets and liabilities 20,907,309 
Net financial resources provided (used) by operating activities 27,486,488 
INVESTING ACTIVITIES 
Changes in other assets and liabilities 
Net investment in the electronic data processing 
EDP equipment leases (1,764,898) 
Fixed Assets 
Equipment — purchased (9,704,564) 
Leasehold improvements — purchased (386,943) 


(10,091,507) 


Net financial resources used by investment activities (11,856,405) 


NET FINANCIAL RESOURCES PROVIDED (USED) AND CHANGE IN 
THE ACCUMULATED NET CHARGE AGAINST THE FUND'S 


AUTHORITY ACCOUNT, DURING THE YEAR 15,630,083 


ACCUMULATED NET CHARGE AGAINST THE FUND’S 
AUTHORITY ACCOUNT, BEGINNING OF YEAR 


ACCUMULATED NET CHARGE AGAINST THE FUND’S 
AUTHORITY ACCOUNT, END OF YEAR 


The accompanying notes are an integral part of the financial statements. 
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(5,112,738) 
4,658,764 


409,792 
74,073 


(1,682,921) 


(5,386,767) 
(1,243,779) 


(6,630,546) 
(8,313,467) 


SUPPLY REVOLVING FUND 


STATEMENT OF ACCUMULATED DEFICIT 
FOR THE YEAR ENDED MARCH 31, 1989 


1989 
ees ; Rec oas 
Balance at beginning of year (3,770,106) 
Net profit (loss) for the year 1,141,642 
Balance end of year (2,628,464) 


The accompanying notes are an integral part of the financial statements. 


SUPPLY REVOLVING FUND 
RECONCILATION OF UNUSED AUTHORITY 


MARCH 31, 1989 


1989 
$ 
Credit balance in the accumulated net charge 
against the Fund’s authority account 144,562,299 
Add: PAYE charges against the appropriation 
account after March 31 78,553,511 
Less: amount credited to the appropriation account 
after March 31 154,232,712 
Net authority used, end of year 68,883,098 
Authority limit 200,000,000 
Unused authority carried forward 131,116,902 


The accompanying notes are an integral part of the financial statements. 
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1,342,632 
(5,112,738) 


160,192,382 
71,873,518 
171,538,265 


60,527,635 


200,000,000 


SUPPLY REVOLVING FUND 


STATEMENT OF AUTHORITY USED 
FOR THE YEAR ENDED MARCH 31, 1989 


1989 1988 
Estimates Actual Estimates Actual 
$ $ $ $ 
Net profit (loss) for the year 30,000 1,141,642 105,000 (5,112,738) 
Add: items not requiring use of funds 4,880,000 5,437,537 4,417,000 5,142,629 
Operating source (use) of funds 4,910,000 6,579,179 4,522,000 29,891 
Net capital acquisition (14,795,000) (10,091,507) (13,803,000) (6,630,546) 
Working capital change 2,351,000 20,907,309 (828,000) (11,525,188) 
Other items (25,750,444) 11,806,050 
Authority used (7,534,000) (8,355,463) (10,109,000) (6,319,793) 


The accompanying notes are an integral part of the financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS, MARCH 31, 1989 


1. Purpose and authority 


The objective of the Fund is to acquire and provide goods and or services required by 
departments and agencies, taking into account the contribution of procurement to the realization 
of national objectives, and to provide services for the disposal of Crown owned materiel, all in 
the most economical manner. 


The Supply Revolving Fund was authorized by Supply and Services Vote L6, Appropriation Act 
No. 1, 1975. Amendments to the appropriation authorized that the operations of the Supply 
Revolving Fund be combined with the operations of the Printing Revolving Fund effective April 1, 
1975, with the Publishing Revolving Fund effective April 1, 1976 and with the Expositions 
Revolving Fund effective April 1, 1977. 


Effective April 1, 1980, Parliament, through the passage of the “Adjustment of Accounts Act”, 
repealed all votes in respect of the accounts of the Supply Revolving Fund. Section 29 of the 
Act established the Supply Revolving Fund as a budgetary entity with a statutory non-lapsing 
drawing authority of $150 million. The authorized limit of the Fund was subsequently increased 
from $150 million to $200 million through the Appropriation Act No. 4, 1981-82. In 1983 the 
Revolving Fund Act repealed the the “Adjustment of Accounts Act" and Section 8 authorized the 
establishment of the Supply Revolving Fund. 


An amount of $44,171,345, representing net assets assumed by the Fund and assets contributed 
to the Fund, was charged to this authority when the Fund became budgetary in 1981. Pursuant 

to Treasury Board authority, the accumulated surplus has been transferred to the Fund’s authority 
as follows. 


1982-83 $3,256,386 
1983-84 4,888,134 
1984-85 5,691,677 
1985-86 22,763,154 
1986-87 647,189 

$37,246,540 


2. Significant accounting policies 
(a) Revenue and expenses 
Revenue and expenses are recorded on the accrual basis of accounting with the following 


variations; 


(i) The accrual policy for recording certain acquisition revenue is based on detailed and 
validated statistical analysis of the procurement work-load. This policy was implemented 
to avoid expensive record keeping while respecting the need for adherence to the 
generally accepted accounting principle of matching cost and revenue. 
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2. (a) (i) (cont’d.) 


(ii) 


This policy was revised April 1, 1985. As a result, on contracts ranging from ($200,000 
to $50 million between April 1, 1985 and May 31, 1987) $240,000 to $60 million from 
June 1, 1987 on, an initial fee equal to 50% on Science and Engineering Acquisition 
contracts and 65% on Commercial Acquisition and Printing Acquisition contracts is 
charged at the date of contract issuance and the balance of the fee is charged over the 
life of the contract. Certain other large contracts are administered on a project. 
management basis and the actual cost of the project is recorded as revenue in each 
accounting period over the entire life of the project. Management recognizes that some 
revenue is earned prior to contract award date but is of the opinion that the accounting 
principle of matching cost and revenue is not materially violated. 


Employee benefits (termination benefits and vacation pay) accrue to employees over 
their years of service with the Government of Canada as provided for under collective 
agreements. The total liability for these benefits is not accrued; however, the actual 
expenses are recorded in the period in which they are incurred. The unaccrued liability 
is reflected in Note 9. 


Depreciation 


Leasehold improvements are amortized on the straight line basis over the term of the lease 
with a maximum of 10 years. Other fixed assets are depreciated commencing the year after 
acquisition on the straight line basis over their estimated useful lives as follows: 


Leasehold improvements 10 years 
Furniture 5 years 
EDP Equipment 5 years 
Automotive 5 years 
Warehouse Equipment 10 years 
Printing Equipment 8 years 
Audio-Video 10 years 


3. Changes in financial statements presentation 


The 1988 figures have been restated to conform with 1989 presentation requirements. 


4. Inventories 


1989 1988 
ease : ESbEB ok ak 
Raw materials and finished goods 19,301,085 17,036,045 
Work-in-process 1,486,888 1,553,503 
"20,787,973 "18,589,548 
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5. Net Investment in EDP equipment leases 


The Treasury Board, on March 2, 1976, authorized the Supply Revolving Fund to purchase 
designated EDP equipment approved by Treasury Board for client departments. The capital, 
interest and any other costs are recoverable from departments over a one to five year period 
under direct financing leasing agreements. Title to the equipment remains with the Supply 
Revolving Fund until the cost of the equipment is paid in full. Payments by the client departments 
for the long term investment in leases are due - $3,248,295 in 1990-91, $1,071,172 in 1991-92, 
$846,917 in 1992-93 and $538,936 in 1993-94 


. a) Fixed assets and accumulated depreciation 


Depreciation in the amount of $2,219,848 in 1989 and and $2,118,603 in 1988 has been 
included in the cost of sales in the Statement of Operations. 


Fixed Assets 


Furniture 

EDP equipment 
Automotive 
Warehouse equipment 
Printing equipment 
Audio-Visual 


Accumulated 
Depreciation 


Furniture 

EDP equipment 
Automotive 
Warehouse equipment 
Printing equipment 
Audio-Visual 


Balance at 
beginning 
of year 


4,716,558 
18,415,405 
944,669 
2,838,787 
14,332,012 
1,706,018 


Balance at 
beginning 
of year 


3,551,390 
8,386,022 
631,125 
1,908,649 
9,640,723 
922,491 
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Acquisitions 


321,453 
7,195,974 
139,204 
435,474 
1,434,744 
ar Als) 


567,093 
2,990,037 
108,815 
248,304 
874,879 
161,220 


Disposals 


223,341 
638,273 
270,250 
29,375 
485,959 
11,932 


Balance at 
end of year 


4,814,670 
24,973,106 
813,623 
3,244,886 
15,280,797 
1,871,801 


Balance at 
end of year 


3,856,525 
10,753,680 
480,444 
2,128,200 
10,047,890 
1,073,587 


b) Leasehold improvements and amortization Final 


Balance at 
beginning Balance 
of year Purchases Amortization end of year 
$ $ $ $ 
Leasehold improvements 7,019,595 386,943 7,406,538 
Amortization 4,377,855 478,481 4,856,336 
NET 2,641,740 386,943 478,481 2,550,202 


7. Sales and cost of sales 


For consolidation purposes, sales and cost of sales in the amount of $25,250,014 ($21,399,595 
in 1988) have been eliminated. 


8. Deferred acquisition contract fees 
In accordance with the revised Department’s policy on smoothing revenue for certain types of 
contracts as detailed in 2(a)(i), the value of deferred acquisition fees on uncompleted contracting 
work as at March 31, 1989 amounted to $10,950,546 ($12,256,688 in 1988). 

9. Employee benefits liability 


The unaccrued liability for employee benefits consists of termination benefits and vacation pay. 


1989 1988 
nee: : ee gem 
Termination benefits 27,553,980 27,262,266 
Vacation Pay 5,831,338 6,432,442 
"33,385,318 "33,694,708 


10.Insurance 


The Supply Revolving Fund does not carry insurance on either its own property or the property 
of others held in its warehousing operations. This is in accordance with the Government's policy 
of self-insurance. 


11.Correction of an error in prior period financial statements 


The accumulated net charge against the fund’s authority (ANCAFA) was overstated by 
$30,157,247 because it included period 13 cheque issue which should have been treated as 
accounts payable. This amount was moved on the balance sheet from ANCAFA to Accounts 
payable. The use and carry forward of the authority reported in the March 31, 1988 financial 
statements has not changed. 
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DEFENCE PRODUCTION REVOLVING FUND 
MANAGEMENT REPORT 


The accompanying financial statements of the Defence Production Revolving Fund have been 
prepared by Supply and Services Canada in accordance with Treasury Board Policies, the Defence 
Production Act, and reporting requirements and standards of the Receiver General for Canada. 


The statements have been prepared on a basis consistent with that of the preceding year and are 
consistent with information presented elsewhere in the Public Accounts and with departmental 
reports. Significant accounting policies used in the preparation of the financial statements are 
included in the notes to financial statements. Some of the information included in these financial 
statements is based on management’s best estimates and judgments and gives due consideration to 
materiality. 


The primary responsibility for integrity and objectivity of these statements rests with the Finance and 
Administration Sector. This responsibility is discharged by the Comptroller's Directorate which 
develops and disseminates financial management and accounting policies and issues specific 
directives necessary to maintain standards of accounting and financial management. Furthermore, 
the Department maintains internal controls designed to indicate accountability, provide assurance that 
assets are safeguarded and that reliable financial records are kept. Financial management and 
internal control systems are augmented by the maintenance of internal audit programs. 


) 


hee eee 


C. B. Bhatia 


Director 
Accounting Services Branch 


Assistant Deputy Minister 


S. E. Whiteley Finance and Administration 


By, 40 1989 


Date 
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DEFENCE PRODUCTION REVOLVING FUND 


BALANCE SHEET 
AS AT MARCH 31, 1989 


1989 1988 
$ $ 
ASSETS 
Current: 
Accounts receivable — 
Government of Canada _— 588,476 
Outside parties 32,913 — 
Current portion of long-term receivables — 1,012,732 
32,913 1,601,208 
LIABILITIES 
Current: 
Accounts payable and accrued liabilities 
Outside parties — 1,201,312 
EQUITY OF CANADA 
Accumulated net charge against the fund’s authority 32,913 399,896 
32,913 1,601,208 


The accompanying notes are an integral part of the financial statements. 


STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED MARCH 3l, 1989 


1989 1988 
$ $ 
Billings for defence supplies requisitioned by customer 
departments 1,134,612 2,938,237 
Payments to suppliers for defence supplies requisitioned by 
Customer departments 1,134,612 2,938,237 


Gross margin = — 


The accompanying notes are an integral part of the financial statements. 
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DEFENCE PRODUCTION REVOLVING FUND 


STATEMENT OF CHANGES IN FINANCIAL POSITION 
FOR THE YEAR ENDED MARCH 31, 1989 


1989 1988 
$ $ 
OPERATING ACTIVITIES 
Changes in current assets and liabilities 366,983 223,495 
Net financial resources provided by long-term receivables _ 1,130,902 
NET FINANCIAL RESOURCES PROVIDED AND CHANGE IN 
THE ACCUMULATED NET CHARGE AGAINST THE 
FUND’S AUTHORITY ACCOUNT, DURING YEAR 366,983 1,354,397 
ACCUMULATED NET CHARGE AGAINST THE FUND'S 
AUTHORITY ACCOUNT, BEGINNING OF YEAR (399,896) (1,754,293) 
ACCUMULATED NET CHARGE AGAINST THE FUND’S 
AUTHORITY ACCOUNT, END OF YEAR (32,913) (399,896) 


The accompanying notes are an integral part of the financial statements. 


STATEMENT OF AUTHORITY PROVIDED 
FOR THE YEAR ENDED MARCH 3l, 1989 


1989 1988 
Estimates Actual Estimates Actual 
Working capital change (381,000) 366,983 (748,000) 223,495 
Other items _ 441,783 —_ 270,298 
Authority provided (381,000) 808,766 +=» (748,000) —=-_-493,793 


The accompanying notes are an integral part of the financial statements. 
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DEFENCE PRODUCTION REVOLVING FUND 
RECONCILIATION OF UNUSED AUTHORITY 


MARCH 31, 1989 


1989 1988 
$ $ 
Credit balance in the accumulated net charge against the 
Fund’s authority account 32,913 399,896 
Add: PAYE charges against the appropriation account after 
March 31 — 441,783 
Deduct: amounts credited to the appropriation account after 
March 31 — = 
32,913 841,679 
Joint authority limit 100,000,000" 100,000,000" 
Less: Authority limit applied to the Defence Production 
Loan Account ~ 26,324,007 9,724,007 
Net authority available for the Fund’s account 73,675,993 90,275,993 
Unused authority carried forward 73,643,080 89,434,314 


The accompanying notes are an integral part of the financial statements. 


DEFENCE PRODUCTION LOAN ACCOUNT 
RECONCILIATION OF UNUSED AUTHORITY 


MARCH 31, 1989 


1989 1988 
sapntiret se ; eee iat aan 
Joint authority limit 100,000,000” 100,000,000” 
Less: Authority applied to the Defence Production 
Revolving Fund 73,675,993 90,275,993 
Net authority available for the loan account 26,324,007 uD 0! apy 9 724,007 
Net authority used 26,324,007 9,724,007. 


Unused authority carried forward — _— 


“Joint continuing authority limit for the Defence Production Revolving Fund and Defence Production 
Loan Account is $100,000,000, as explained in Note I. 


The accompanying notes are an integral part of the financial statements. 
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DEFENCE PRODUCTION REVOLVING FUND 
NOTES TO FINANCIAL STATEMENTS 


MARCH 31, 1989 


1. Purpose and Authority 


The Defence Production Revolving Fund has been authorized by Section I5 of the Defence 
Production Act. It was established in 195! for the purpose of: 


(a) financing the stockpiling of defence supplies or strategic materials; 


(b) making loans or advances to aid in defence procurement such as working capital loans as 
advance payments on contracts but not including loans or advance payments for capital 
purposes; and 


(c) permitting initial payments for defence supplies which can be promptly billed to a Government 
department, agency or an associated government in advance of delivery of goods. 


The Adjustment of Accounts Act (S.C. 1980, c.I7) had the effect of creating a separate Defence 
Production Loan Account for loans or advances authorized under the Defence Production Act, 
item (b) above. 


The Fund and the Defence Production Loan Account have a continuing nonlapsing authority from 
the Adjustment of Accounts Act to make payments out of the Consolidated Revenue Fund, the 
total of which is not to exceed at any time by more than $100 million the aggregate of amounts 
received on these two accounts. An amount of $15,408,997, representing net assets assumed by 
the Fund, was charged to this authority when the Fund became budgetary in I98I. Pursuant to 
Treasury Board authority, the accumulated surplus in the amount of $455,935 has been 
transferred to the Fund’s authority during 1984-85. 


2. Significant Accounting Policies 


(a) Payments to suppliers for defence supplies are billed to departments and Crown Corporations 
at cost. 


(b) Progress payments to suppliers 
Progress payments and accrued liabilities to suppliers for defence supplies requisitioned by 
Government departments and agencies and/or for stockpiled inventories, which are in progress 
and located on the supplier's premises, are recorded as progress payments to suppliers. 
Under the terms of the contracts, the suppliers are liable to the Fund until delivery takes 
place. 

(c) Progress billings to customers 


Billings to customers for defence supplies requisitioned which have not yet been delivered to 
customers are recorded in the accounts as progress billings to customers. 


Note: For the years ended March 31, 1987, March 31, 1988 and March 31, 1989, there were no 
transactions that applied to (b) and (c). 
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SUPPLY AND SERVICES CANADA 


Defence Production Loan Account 
Balance as at March 31, 1989 
1) Loan to C.A.E. Aircraft Ltd. — Winnipeg, Manitoba 
Total value of loan $3,900,000 
Less repayments to date 2,175,992 $1,724,007 
2) Loan to Expro Chemical Products Inc. — Valleyfield, Quebec 
Total value of loan $25,000,000 


Less repayment to date 400,000 24,600,000 


Note: a) The balance of $1,724,007 owed to this account by C.A.E. Aircraft is in dispute concerning 
the date when repayment is due. Legal counsel is of the opinion that no loss to the 
Government will be incurred. 


b) The principal repayment in the amount of $400,000 by Expro Chemical Products Inc, due 
on June 30, 1989 has not been received. 
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SUPPLY & SERVICES CANADA 


Statement of Non-Tax Revenue 


For the year ended March 31, 1989 


A) Return on investment 


B) Refund of previous year’s expenditures 


C) Services and Services fees 
D) Proceeds from sales” 


E) Miscellaneous 


“ Commission to agent 


30,506,264 
1,782,554 
19,590 
22,482,588 
24,684,341 


44,533,120 
400,602 
19,842 
17,759,608 
13,706,381 


The proceeds from sales are net of $14,127.62 ($32,536.05 in 1987/88) which Vebeg an agency 
of the Government of the Federal Republic of Germany, has retained as commission on the 


disposal of Crown Assets. 


Statement of Net Expenditures 


For the year ended March 31, 1989 


Supply operations 

Regional operations services 
Management and operational services 
Program administration 

Reciprocal Taxation 

Grants 

Contributions 

Federal Court awards 


Net Expenditures 
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41,716,685 
133,107,157 
85,969,686 
36,324,894 
285,133,011 
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111,187,000 
27,538,617 
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ABBREVIATIONS 


The following are the more commonly used abbreviations used in this publication: 


AMES Aerospace, Marine and Electronics Systems NSA New Shipborne Aircraft (Project) 
(Directorate) OASIS Office Automation, Services and Information 
APPS = Annual Procurement Planning Strategy Systems (Directorate) 
ASB Audit Services Bureau PASS — Procurement and Acquisition Support System 
BMC Bureau of Management Consulting POB Procurement Opportunities Board 
CAIRS Co-ordination of Access to Information PRC Procurement Review Committee 
Requests System PSCS Public Service Compensation System 
CASP = Canadian Airspace Systems Modernization Plan SCP Strategic Communications Plan 
CCC Canadian Commercial Corporation SEP Software Exchange Program 
CCG Canada Communication Group SIS Stocked Item Supply 
CGSB Canadian General Standards Board Sos Supply Operations Sector 
CPF Canadian Patrol Frigate (Project) SPD Strategy and Priorities Directorate 
CPP Corporate Policy and Planning SOA Special Operating Agency 
CSB Contracts Settlement Board SPS Science and Professional Services (Directorate) 
DMC Departmental Management Committee SSC Supply and Services Canada 


DPMS _ Departmental Personnel Management System 
EARP — Environmental Assessment Review Process 
FAA Financial Administration Act 

FIS Financial Information Strategy 

FTA Free Trade Agreement 

GATT — General Agreement on Tariffs and Trade 
GCAA = Government Consulting and Audit Agency 
GBO — Government Business Opportunities 

GST Goods and Services Tax 


ICP Industrial and Commercial Products (Directorate) 
IMAA Increased Ministerial Authority and Accountability 
ITC Intergovernmental Taxation Centre 


MCP —— Major Crown Projects 

MIS Management Information System 

MOSS Management and Operational Services Sector 
MOU = Memorandum of Understanding 


bars on the cover of 

this report stand for 
Access, Fairness and 
Service, the 


Supply and Services Canada’s 
Key Role 


An Overview 


SSC is an internal service agency to government: it 
does the buying, pays the bills, collects the money and 
balances the books. 


In the performance of its duties, SSC touches the lives 
of millions of Canadians. Anyone receiving a Canada 
Pension Plan, Family Allowance or Old Age Security 
payment counts on good service from the Receiver 
General for Canada — SSC. 


As the government's primary buyer, the department lists 
over 85,000 Canadian businesses as suppliers on its 
database. They compete for contracts to supply 
approximately $8 billion worth of goods and services to 
SSC every year. 


During 1989/90, SSC has taken strides to improve 
service and become more responsive to Canadians and 
client departments. A series of seminars on how to do 
business with the federal government was held across 
the country to explain to would-be suppliers how to get 
started and to give experienced suppliers tips on how to 
write a better proposal and how to benefit from strategic 
partnering, a new approach to sub-contracting and joint 
ventures. 


SSC took steps to cut red tape from government 
purchasing by expanding an initiative called Open 
Bidding, designed to give all Canadians an equal 
chance to compete for government contracts. SSC 
publicly advertises contracting opportunities for certain 
commodities and services and lets suppliers decide if 
they want to bid. 


The three diagonal bars on the cover of this report stand 
for Access, Fairness and Service, the department's 
motto. These guiding principles inspired Open Bidding 
and other initiatives such as Direct Deposit which 
allows for the automatic deposit of many federal 
payments. Direct Deposit is a good example of the 
cooperative projects SSC gets involved in with its client 
departments. 


As the administrative arm of the federal government, 
SSC holds much of the government's essential 
information. The department is a leader in the 
development of computer systems and the use of 
technology to manage information. Several long-term 
projects are underway to update and develop computer 
systems. 


Strategic Directions 


In December 1989, the President of the Treasury Board 
announced the formation of two special operating 
agencies within SSC. This led to the restructuring of 
several groups within the department to form Consult- 
ing and Audit Canada and the Canada Communication 
Group. These two entities will forge new relationships 
with Treasury Board to allow them greater flexibility to 
run in a business-like fashion. 


Over the last fiscal year, the department looked for and 
found many other ways to change and improve its 
services in an ongoing process called Service Line 
Reviews (SLR) which started in 1988. This isa 
methodical look at who we are, what we do and how we 
can do it better. 


SSC conducted broadly based consultations with client 
departments and the private sector in an effort to 
improve its service to clients and Canadians. It also 
stayed in close contact with central agencies while 
developing its strategic plans. 


This is a time of change for SSC. The formal SLRs will 
continue for three years, to uncover ways to make the 
department more efficient, effective and better equipped 
to function in a changing world. 


The SLRs have started what the federal government 
project, Public Service 2000, will continue to the year 
2000 — a modernization and revitalization of the 
Public Service. 


SSC is well placed to take part in this process. The SLR 
process has revealed a number of strategic issues 
which could influence the administrative infrastructure 
of government. These include: 


m exploitation of the potential benefits of technology 
in the provision of administrative information; 

m = newapproaches to human resource management 
through automation, eliminating routine and 
providing employees with more challenging, 
meaningful work in which to take price; 

m placing more control in managers’ hands by 
applying the concepts of Increased Ministerial 
Authority and Accountability (IMAA); and 

m acoordinated approach to information about 
moveable assets from planning to purchase 
through to disposal. 


Management and Operational 
Services 


government and on how the public receives govern- 
ment payments. Meanwhile, the sector has become a 


Management and Operational Services Sector (MOSS) 
provides services essential to government operations. 
An Act of Parliament designates the Minister of Supply 
and Services as Receiver General for Canada. MOSS 
carries out the Receiver General responsibilities. They 
include a number of banking functions for all public 
money received by the Government of Canada, all 
balances held on deposit in the Bank of Canada and 
other financial institutions, and all disbursement of 
public money on behalf of the government. Maintaining 
the official accounting records of the Government of 
Canada and providing related government-wide 
financial reporting, including the annual Public 
Accounts of Canada, are also among the sector's 
Receiver General responsibilities. MOSS is also in 
charge of issuing payments on behalf of all government 
departments and agencies using the Consolidated 
Revenue Fund and provides government-wide pay, 
pension and insurance services. 


In addition to providing these essential core services, 
the sector supports the operation of departments and 
agencies across the country by offering a range of 
optional services, including audit and management 
consulting, and financial and personnel services. 


The scope of the sector activities is enormous. During 
1989/90, for example, the MOSS service lines: 


m issued and subsequently reconciled 177 million 
Receiver General payments and Unemployment 
Insurance Commission (UIC) warrants for a total 
of $158 billion: 

m issued over 14 million compensation payments to 
892,000 accounts; and 


government leader in the development of computer- 
based information systems and the use of technology to 
manage information. 


In December 1989, the President of the Treasury Board 
announced changes which are transforming both the 
organization of the sector and the way the department 
delivers management services. These changes are in 
line with the findings of the department's own Service 
Line Reviews. The Bureau of Management Consulting 
(BMC) and the Audit Services Bureau (ASB) are 
merging to form a separate Special Operating Agency 
(SOA) called the Government Consulting and Audit 
Agency (GCAA). The new agency is gradually breaking 
its administrative ties with MOSS and is expected to 
operate independently early in 1990/91. 


In early April 1990, in conjunction with the splitting off 
of the Audit Services Bureau and the Bureau of 
Management Consulting from MOSS, the creation of 
two sectors took place. The new Government 
Operational Services Sector basically comprises those 
functions which formerly made up the Accounting, 
Banking and Compensation Directorate and Client 
Operational Services Directorate of MOSS. The new 
Information Management Services sector was created to 
bring together the information management and related 
technologies to enhance the department's service role. 


Banking and Cash Management 


The Banking and Cash Management service line carries 
out the public money and banking program activities 
mandated to the Receiver General by the Financial 
Administration Act (FAA). It is responsible for the 
government's treasury function, except for debt 


become a 


m provided accounting and reporting services to 113 management which remains the responsibility of the 
departments and agencies. Department of Finance. bale! nment leader 
in the development 
The sector strives to provide valuable services to its The service line administers the receipt, transfer, of computer based 
clients in economical, efficient and effective ways. A holding and disbursements of all public money, both at information systems 
variety of initiatives promote this objective. MOSS is home and abroad. It negotiates or tenders for all eae ss 


refining the way it consults with its clients and delivery 
partners in SSC. 


In response to the findings of a number of in-depth 
Service Line Reviews and extensive consultation with 
its clients, MOSS has launched a series of major 
projects. They include: Public Service Compensation 
System; Financial Information Strategy; Departmental 
Personnel Management System; Direct Deposit; and the 
Income Security Program Redesign Project (with Health 
and Welfare Canada). The results of these projects will 
have a major impact on the administrative side of 


banking services and facilities required by the govern- 
ment, including establishing compensation to financial 
institutions for banking arrangements and handling the 
“float”. The service line also redeems and validates all 
government payment instruments (Receiver General 
cheques, direct deposit payments, Unemployment 
Insurance warrants). 


In addition, the service line manages the deposit of all 
monies collected by government departments and 
agencies, and their transfer to the credit of the Receiver 
General for Canada. It daily places all public money in 


Service has had a 
voluntary program of 
direct deposit for 
pay and 


interest earning accounts at Canadian and foreign 
financial institutions, following Bank of Canada and 
Department of Finance policies. 


The objective of this service line is to operate the 
treasury function of the government so as to minimize 
borrowing while ensuring the acceptability of payment 
instruments of all kinds issued to government creditors 
and benefit recipients. 


During 1989/90, banking systems processed cash 
receipts worth $532 billion and disbursements 
amounting to $532.3 billion. Investing cash balances 
earned $278 million in interest. The Cheque Redemp- 
tion and Control Branch in Matane, Quebec, reconciled 
over 177 million Receiver General payments and UIC 
warrants, for a total value of $158 million. It also 
answered more than 500,000 cheque-related inquiries. 


The Direct Deposit Project provides a direct deposit 
facility for federal government payments. This method 
of issuing payments produces savings for government 
by reducing the postage costs and financial institution 
fees associated with issuing cheques. The federal 
Public Service has had a voluntary program of direct 
deposit for pay and superannuation since 1986. Direct 
Deposit will be available on a voluntary basis as a cost 
saving measure for socio-economic payments by late 
1990 or early 1991. The three million Direct Deposit 
payments made in 1989/90 were in the areas of Public 
Service pay and superannuation, Canadian Forces 
superannuation and allotments, Canada Student Loans 
interest payments, External Affairs foreign services 
allowances and Canadian Pension Commission 
benefits. 


Central Accounting and Reporting 


The Central Accounting and Reporting service line 
carries out Receiver General central accounting and 
reporting responsibilities. It provides financial 
information services needed by government as a whole, 
rather than individual departments. Central Accounting 
and Reporting services include provision of various 
interim financial reports, such as monthly statements of 
financial operations for central agencies, departments 
and the public. Another service is the preparation and 
annual publication of the Public Accounts of Canada. 
The service line also provides guidance to departments 
and agencies concerning recording, accounting, and 
reporting for their respective financial transactions. 


To carry out its responsibilities, this service line 
operates the Central Accounting Systems (CAS) which 
control, track, analyse, aggregate and report on the 
government-wide financial transaction data. CAS is one 
of the most complex financial control and information 
systems in the country. During 1989/90, CAS contin- 
ued to process financial transactions for all government 
departments and agencies. It issued 145 types of 
Central Agency Information Systems reports and 
provided financial information to 62 Crown corpora- 
tions and 113 departments and agencies. 


A major initiative is now in progress in MOSS to ensure 
that it will continue to meet the financial information 
needs of its clients effectively and efficiently in a rapidly 
changing technological and policy environment. In July 
1989, the Treasury Board approved the principles of a 
Financial Information Strategy (FIS) for the government 
along with resources for the first phase of a major 
project to implement the strategy. The FIS implementa- 
tion project will increase the capabilities, information 
content and technological sophistication of the systems 
through which the Central Accounting and Reporting 
service line provides its Services. 


Another project, the Public Accounts Production 
System (PAPS), is fully modernizing all aspects of the 
production of the Public Accounts of Canada. In the 
spring and summer of 1989, the microcomputer-based 
desktop publishing technology component was 
incorporated in the final pre-printing stages of the 
preparation process, both for the annual Public 
Accounts and for a number of related interim and ad 
hoc reports. This project has resulted in time and cost 
savings, and an even higher quality end product. 


The Central Accounting and Reporting service line also 
provides service in the area of Reciprocal Taxation. In 
1986, the intergovernmental Taxation Centre (ITC) was 
transferred to Management and Operational Services 
Sector from the Department of Finance. ITC has 
responsibility for the administration of reciprocal 
taxation agreements. These agreements provide for the 
payment of provincial sales taxes and motor vehicle 
registration fees by federal departments, agencies and 
Crown corporations and for the payment of federal sales 
tax and excise tax by the provinces. This year ITC made 
payments totalling $318 million in lieu of sales and 
consumption taxes to the eight provinces with which 
there are federal-provincial reciprocal taxation 
agreements. 


Compensation 


The Compensation service line provides pay, pension 
and insurance services throughout the government. 
These services are defined by legislation, regulation and 
policy, including 150 collective agreements, five 
pension acts and five insurance plans. Delivery of these 
services is accomplished through a national network of 
17 services offices. These offices respond to the needs 
of 1,000 geographically dispersed personnel offices 
belonging to 100 departments and other federal 
organizations. 


During 1989/90, the service line issued payments to 
325,000 federal employees and to 231,000 pension 
benefit recipients. Compensation activities resulted in 
over 14 million payments totalling $13.1 billion to 
892,000 accounts. 


In response to the signing of the Master Collective 
Bargaining Agreement in April 1989, the Compensation 
service line issued retroactive salary payments for over 
150,000 public servants within the established 90-day 
limit. 


Expansion of on-line pay facilities continued during the 
year and included all SSC pay offices as of June 1989. 
Expansion to clients in other regions is in progress and 
is expected to be completed by 1991/92. 


The service line also developed an on-line pension 
calculation service for pension quotations which will be 
introduced to clients in 1990/91. 


The Public Service Compensation System (PSCS) 
project is designed to improve the efficiency and 
economy of government operations by replacing 
existing Public Service pay, pension and insurance 
systems with an integrated compensation system. The 
project is currently in the feasibility study phase 
scheduled to be completed by March 1991. Upon full 
implementation by approximately 1995/96, the new 
system is expected to save SSC between $14 million 
and $23 million annually in operating costs. 


The Social Insurance Number (SIN) removal project is 
the result of the government decision to restrict the SIN 
to legislated uses. Work has begun to modify software, 
convert both manual and electronic files and records, 
redesign forms, and rewrite procedures for pay, 
pensions, insurance, financial systems and service- 
wide personnel management information systems. 
Expected completion for this project is early 1992/93. 


Socio-Economic Support Services and Other 
Payments Services 


This service line is responsible for the issue of 
payments on behalf of all government departments and 
agencies using the Consolidated Revenue Fund. This 
service line provides development of both generalized 
and customized systems for production and distribution 
of payments to the public, file maintenance systems and 
support services for keeping files up-to-date, and 
management administration reports. These services 
allow program departments to communicate with their 
clientele through the use of cheque inserts. 


The Socio-Economic Support portion of this service 
line supports the socio-economic programs adminis- 
tered by Health and Welfare, Employment and Immigra- 
tion, Veterans Affairs and Agriculture Canada. During 
1989/90, it issued more than 112 million payments. 
This included over 43 million Family Allowance 
cheques, 36 million Old Age Security cheques and 

28 million Canada Pension Plan payments. It also 
included approximately one million payments each for 
Canadian Job Strategy, Canada Pension Commission, 
War Veterans Allowances and Agricultural Subsidies. 


Other Payments Services is responsible for all 
government payments other than socio-economic and 
compensation. During the year it issued more than 

28 million payments, including 15 million tax refunds 
for Revenue Canada, over seven million general 
accounts payments for all departments to suppliers of 
goods and services, and more than three million 
Canada Savings Bond interest payments for the Bank of 
Canada. It also included Canadian Forces Pay 
Allotment and Regular and Reserve payments for 
National Defence. 


In addition, this service line provides non-payment 
services. These include securities deposit facilities for 
the Office of the Superintendent of Financial Institu- 
tions, and the administration and issue of Canada 
Savings Bonds purchased through payroll and pension 
plan deductions by government employees, members 
of the armed forces and the RCMP. 


The objective of this service line is to maintain and 
improve the provision of cost-effective and client- 
oriented payment services. They are accomplishing this 
through expanded use of technology and alternate 
delivery processes which give departmental clients 
access to greater control over a more flexible and 
efficient payment process. The direct deposit of 
payments to banks is an example of this. Following a 
highly successful Direct Deposit pilot project in 1989/ 
90, Direct Deposit capability will be provided to socio- 
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economic programs of Health and Welfare and Veterans 
Affairs. The approximately nine million beneficiaries 
under these programs will be able to select Direct 
Deposit as a payment method on a voluntary basis. 


During the year, two other projects were implemented. 
The Canadian Jobs Strategy redesign project eliminates 
SSC’s involvement in data capture on behalf of 
Employment and Immigration. The redesigned Family 
Allowance system reduces SSC’s regional operations 
support requirements for file maintenance services, 
while providing an increased level of service to Health 
and Welfare Canada. 


Management Information Support (MIS) 


The Management Information Support (MIS) service 
line offers optional personnel and financial systems and 
services derived from SSC’s core systems in the 
compensation, payments and accounting areas. These 
services Support common administrative functions 
within departments. Operating costs for providing most 
of these services are recovered from customer 
departments. 


The objective of MIS is to develop and deliver cost- 
efficient optional personnel and financial services which 
respond to departments’ needs and which are fully 
integrated with core systems for compensation, central 
accounting and payments which SSC provides to all 
government departments. This objective is reflected in 
the systems redevelopment activities during the year 
which take advantage of technological advances to 
provide improved client service. 


During 1989/90, a project to redevelop the Departmen- 
tal Personnel Management System (DPMS) was 
launched. The majority of the 24 DPMS client depart- 
ments are expected to convert during 1991/92 to the 
new microcomputer modules which have been 
developed and are being pilot tested. 


A project was also launched as part of the Financial 
Information Strategy (FIS) umbrella project to develop a 
common departmental financial system. This system 
will replace the two major systems, FINCON and the 
Departmental Reporting System (DRS), which the 
service line currently offers to departments. FINCON 
served 26 clients this year while DRS served 111 clients. 


Development work in progress in Management 
Information Support includes new ad hoc reporting and 
downloading technologies. It also includes the 
successful implementation of the Coordination of 
Access to Information Requests System (CAIRS) which 
all major departments were using by the end of the year. 


Information Processing Services 


Information Processing Services provides computer- 
based information systems, software and maintenance 
in support of operation services lines and other 
designated clients. It also provides computer facilities 
and maintenance in support of production and 
development systems and supports product delivery at 
both the regional and end-user levels. 


This service line continues to meet or exceed service 
levels, directs attention to technology enhancements for 
SSC’s development mainframe and local area network, 
and improves the recapitalization process. As well, 
Phase | of the Information Processing Services Line 
Review was completed and approved by Departmental 
Management Committee in November 1989 with the 
recommendation to evaluate six options in Phase II. 


The line maintained or exceeded negotiated service 
levels with major clients and improved regional links 
through regular conference calls and site visits. Change 
management was expanded to include management of 
system releases. Network Services change management 
was expanded to include installation of remotely 
connected lines and modems and extended to include 
regional involvement. 


Operation planning was improved through extension 
and refinement of the Information Processing Facilities 
Branch (IPFB) matrix planning process as well as 
improved coordination with ABCD Product/Service Line 
Managers and ISD System Managers. Access Security 
was enhanced through the introduction of the 
DEFENDER I! secure dial-up facility which is currently 
in limited production. 


Audit Services 


Audit Services activities involve comprehensive 
auditing, including: 


m™ compliance auditing to address client needs for 
opinions on whether an organization is conform- 
ing with established authorities, policies and 
contractual requirements; 

m attest auditing to express an expert opinion on the 
fairness of an organization's financial statement: 
and 

m value-for-money auditing to review whether 
resources have been managed economically, 
efficiently and effectively, and to comment on the 
adequacy of systems designed to ensure these 
factors are considered. 


Audit Services investigates suspected impropriety and 
fraud, develops audit organization proposals and plans, 
and conducts training. The services are provided on an 
optional basis. 


This service line generated $23 million in revenues and 
carried out 2,105 audit assignments for 58 departments 
and agencies. Of these, 49 per cent were of contract 
contribution and legislation audits issued by depart- 
ments and agencies; 29 per cent were audits of the 
operations of the client department or agency, including 
systems audits; 22 per cent were related services. 


This service line supplements its 216 professional staff 
with audits from private sector firms. This not only 
brings in outside expertise but also provides opportuni- 
ties for government work to the private sector. 


Management Consulting Services 


This service line provides consulting services on an 
optional basis to federal government departments and 
agencies, Crown corporations and provincial govern- 
ments. Management consulting services are also 
extended to international agencies and foreign 
governments under the mandate of the Canadian 
Commercial Corporation, External Affairs and the 
Canadian International Development Agency. 


Service line activities cover a range of professional 
management consulting services including financial, 
management information systems and general 
management consulting fields. Centres of expertise in 
international development support, and project 
management research, help meet specialized client 
needs. As a result of the formation of the Special 
Operating Agency announced in December 1989, 
consulting staff in the service line was reduced by 
approximately 25 per cent. 


This service line conducted 727 federal government 
projects, four provincial studies and 11 international 
assignments. Business volume and revenues were 
comparable to previous years. 


The Management Consulting service line has a 
professional staff of 126. This service line encouraged 
the private sector, small business development in 
particular, by also using individual consultants and 
consulting firms. It awarded 702 contracts worth 

$13.3 million to private sector consultants. Contractors 
generated more than 50 per cent of consulting 
revenues. 


Other Initiatives 


The Software Exchange Program (SEP) promotes and 
facilitates the sharing of government-owned applica- 
tions software, information, documentation and related 
systems. Since its inception in 1988, the SEP pilot 
project has been responsible for the transfer of more 
than $8 million worth of software and related informa- 
tion between departments. Results indicate a more than 
ten-fold return on the first year investment of about 
$250,000. SEP has proven highly successful and will 
continue on a permanent basis. 


Supply Operations 


The Supply Operations Sector of SSC manages the 
following service lines: 


Acquisitions; 
Communications; 
Traffic Management; 
Major Crown Projects; 
Stocked Item Supp! 
Crown Assets Distribution; and 
Emergency Planning and Preparedness. 
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Supply Operations also manages the Acquisitions 
(Appropriations) and Communications (Appropriations) 
service lines. The Acquisitions service line administered 
Science Culture Canada in the science and technology 
field, promoting it through the government's 
InnovAction initiative. The Communications service line 
managed the Canadian Service Bureau Program that 
produces the Guide to Federal Programs and Services 
and a telephone referral service that responded to 
695,000 calls for information on government programs 
and services. 


Centres of expertise 


Acquisitions in international 
development 
The Acquisitions service line involves negotiating, support, and project 
issuing and administering contractual documents, management 
market research, product planning and method-of- research, help meet 
supply studies. The service line deals with many specialized client 


scientific, engineering and commercial commodities for 
the federal government. The commodities include 
aerospace and armament products; industrial and 
commercial products; office automation services and 
information systems; science and professional services 
and products; and marine, electronics and industrial 
systems products and services. 


Six components of Supply Operations provide 
acquisition services: 


m Aerospace, Marine and Electronics Systems 


In addition, five regional directorates: Atlantic, Quebec, 
Central, Western and Pacific, also deliver acquisitions 
services. In total, all handled $6.9 billion in contracts on 
behalf of the Acquisitions service line during 1989/90. 


(AMES): The table identifies business volumes and document 

m@ = Science and Professional Services (SPS); number by directorate. 

m Industrial and Commercial Products (\CP); 

m Office Automation, Services and Information 

Systems (OASIS): 

gw Washington; and 

m Europe. 
ACQUISITIONS SERVICE LINE 
1989/90 BUSINESS VOLUME BY DIRECTORATE 
($ MILLIONS) 
Directorate Business Volume # of /Documents 
AMES $ 1,963.1 10,595 
SPS $ 634.3 6,612 
ICP $ 1,290.1 21,526 
OASIS $ 1,001.8 8,156 
Washington $ 201.6 540 
Europe $ 139.4 7,088 
Total Sector $ 5,230.3 54,517 
Atlantic $ 320.3 51,053 
Quebec $ 275.6 29,132 
Central $ 643.8 78,272 
Western $ 204.5 24 383 
Pacific $ 269.3 30,824 
Total Regions $ 1,713.5 213,664 
TOTAL ASL $ 6,943.8 268,181 


The Acquisitions service line supported and encour- 
aged socio-economic objectives through various 
activities. 


In 1989/90, SSC introduced a new policy relating to 
contracting called Open Bidding, to cover most 
requirements for goods and some services over 
$25,000. To provide greater and more equitable access 
to the federal market, SSC has chosen to advertise its 
opportunities nationally on an electronic bulletin board 
(SSC Procurement Opportunities Board - POB) and the 
daily Government Business Opportunities (GBO) 
publication. POB and GBO allow suppliers to view 
contracting opportunities, decide if they wish to bid, 
and request bidding documentation. Under the policy, 
prequalification and registration by potential suppliers 
on SSC source lists is not a prerequisite for receiving 
bidding information. Procurements essential to our 
national security, Major Crown Projects and certain 
other classes of procurement are excluded. Although 
our commitments to identify General Agreement on 
Tariffs and Trade (GATT) and the Canada - U.S. Free 
Trade Agreement opportunities are formally satisfied 
through advertising in GBO, they are also covered 
under Open Bidding and included on the POB. 


The Acquisitions 2000 Project is a major strategic 
thrust which redefines the future SSC role in acquisi- 
tions. The Acquisitions 2000 concept was approved by 
Treasury Board and is consistent with IMAA and 

PS 2000 principles. The concept foresees SSC 
providing value-added services in the areas of product 
management, procurement management, contract 
administration and procurement information manage- 
ment. This role will be carried out through two means: 
provision of a technology-based system enabling client 
departments to do as much of their own purchasing as 
they consider desirable: and provision of a centre of 
expertise offering advice, problem-solving capability 
and systems management. Overall, the project will 
result in reduced costs to government, improved 
service and empowerment of managers. 


The Supplier Promotion Program was officially 
launched by the Minister in June 1989. In 1989/90, 58 
seminars were offered across the country, some in 
conjunction with local Chambers of Commerce. 


Under the Western Procurement Initiative (WPI), SSC 
continued to increase the participation of small and 
medium-sized western Canadian enterprises in the 
public sector procurement market. In 1989/90, the 
second year of the program, the total value of contracts 
placed in the western provinces was increased by 
approximately $185 million over the 1986/87 base year 


total of $933 million. The cumulative total of the first 
two years of the four-year program represents an 
increase of some $310 million of federal procurement 
contracts awarded by SSC to the four western provinces 
towards the realization of the $600 million goal. 


The FedNor Procurement Initiative (FP!) is a coopera- 
tive program of SSC and FedNor (Federal Economic 
Development Initiative in Northern Ontario). The 
FedNor Secretariat is administered through Industry, 
Science and Technology Canada and is designed to 
foster economic development in Northern Ontario. 


In 1989/90, FedNor maintained a high profile in the 
Northern Ontario business community largely through 
the implementation of Supplier Awareness and Supplier 
Development programs. More than 1,000 suppliers 
took part in these programs. Arrangements were also 
made for more than 100 Northern Ontario suppliers to 
meet directly with government buyers in the National 
Capital Region. 


To increase federal buying in Northern Ontario, the 
focus was on: information dissemination; upgrading the 
quantity and quality of supplier facilities; utilizing 
FedNor financial assistance where necessary, to expand 
the firms’ abilities to respond efficiently to procurement 
opportunities; identifying the capability of Northern 
Ontario suppliers as prime or sub-contractors. 
Whenever possible, FedNor conducted joint projects 
and seminars with provincial and municipal 
governments. 


Major contracts issued and other initiatives by 
directorates included the following. 


Aerospace, Marine and Electronics Systems 
(AMES) 


AMES awarded 10,595 contracts in 1989/90 on behalf 
of the Acquisitions service line at a value of $1.9 billion. 


Examples of major procurements undertaken include: 


mon behalf of Industry, Science and Technology 
Canada, a Defence Industry Productivity Program 
(DIPP) agreement worth $81.3 million was 
awarded to Pratt & Whitney Canada, Inc. of 
Longueuil, Quebec, for research and development; 

m on behalf of National Defence, nine contracts 
totalling $50.3 million to cover repair and 
overhaul of miscellaneous aircraft components, 
technical investigation and engineering support 
services were awarded to Spar Aerospace Limited 
of Toronto; and 
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wm atotal of 10 contracts worth $147 million was 
awarded to SNC Defence Products Ltd. Cal 
Division, Le Gardeur, Quebec, for ammunition. 


Science and Professional Services (SPS) 


In 1989/90, SPS, together with the associated science 
cells located in the various regional offices across 
Canada, awarded in excess of $455 million worth of 
contracts under the auspices of the government's 
contracting-out policy in science and technology. 
Overall, this directorate awarded 6,612 contracts on 
behalf of the Acquisitions service line valued at 
$634.3 million. 


Other major procurement included: 


m = twocontracts totalling $60 million awarded on 
behalf of Veterans Affairs and Health and Welfare 
for claims processing services for the next five to 
seven years; and 

m= = twocontracts totalling $31.2 million were issued 
in support of the privatization of Fisheries and 
Oceans surveillance services. 


Significant work was undertaken to develop and 
enhance the method of supply regimes for a number of 
Service areas, SUCH as: 


m™ an improved supply regime for collection services 
from private sector collection agencies was 
implemented, focusing on improved quality 
control, reporting and security requirements; three 
Standing offers with a total value of $45 million 
were issued covering a three year period; and 

m = enhancements to the method of supply for security 
services focused on an automated approach for 
rate negotiations and continued work to develop a 
Canadian General Standards Board (CGSB) 
standard for a security guard supervisor; security 
services valued at $121.4 million were supplied 
by approximately 6,410 commissionaires. 


Other activities by Science and Professional Services: 
CGSB supports the government and private sector 
through the development of consensus standards, the 
qualification and certification listings of products and 
the promotion of the National Standards System. CGSB 
is a recognized leader in standardization. During 
1989/90, CGSB completed over 170 new or revised 
standards. Some important standards include one for 
the structural design of glass for buildings, a glossary 
of materiel management terms, and the first joint CGSB/ 
Canadian Standards Association standard on edifact 
syntax. In support of environmental initiatives, CGSB 
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developed a new equipment standard for vapour control 
systems in gasoline distribution networks. CGSB also 
assumed responsibility for the sale and distribution of 
all CGSB publications. 


Science Culture Canada financially assists projects 
initiated by the private sector and eligible organizations 
that increase public appreciation and knowledge of 
scientific and technological issues. SSC administers 
the program on behalf of Industry, Science and 
Technology. For the April and October, 1989 competi- 
tions, Science and Culture Canada received 195 pro- 
posals. Of these, 60 were accepted and $2.7 million in 
funding was provided. 


Industrial and Commercial Products (ICP) 


In 1989/90, ICP awarded 21,526 contracts on behalf of 
the Acquisitions service line which were valued at 
$1.29 billion. 


SSC bought food and drug commodities worth more 
than $200 million in 1989/90. Major customers were 
CIDA (food aid programs and family planning 
products), National Defence (field ration packs, canned 
goods, and pharmaceutical and medical supplies), 
Canadian Commercial Corporation (medical supplies 
for U.S. Defense Department), and SSC (pharmaceuti- 
cal and medical supplies for Health and Welfare). Major 
commodities are flour, canola oil, fertilizers and canned 
fish. Vaccines were purchased for provincial immuniza- 
tion programs. Food aid valued at $10 million was 
purchased on behalf of External Affairs for shipment to 
Poland. 


The multi-year program to supply separate uniforms for 
each of the three elements of the Canadian Armed 
Forces continued. More than 30 different fabrics and 
100 separate uniform items are involved in the 
program, which is expected to cost $60 million. 


Ballard Battery Systems of Vancouver was awarded 
three contracts valued at approximately $30 million for 
the supply of lithium sulphur dioxide batteries through 
the Canadian Commercial Corporation to the U.S. 
Department of Defense. Deliveries will take place over 
the next five years. The contracts, which contain option 
clauses potentially increasing the value to $82 million, 
will establish Ballard Battery Systems as a major North 
American supplier of this product. 


Departmental individual standing offers are agreements 
to purchase goods at a set price over a specified period. 
These were introduced as a method of buying standard 
commercial vehicles and executive automobiles. It was 


further developed and simplified during the year to 
reduce the processing time for procurement officers for 
urgent requirements. This method of supply increased 
and was used to buy 673 vehicles, 16 per cent of all 
vehicles purchased. The standing offers are being used 
more because they greatly improve customer service. 


The Fleet Management Information System (FMIS) 
provides financial and operational data on over 21,000 
vehicles, air and water craft with an asset value 
exceeding $275 million. This data enables departments 
to manage these assets effectively and efficiently in 
accordance with sound materiel management practices. 


The Government of Canada Credit Card System 
administers 35,000 credit cards used by 80 depart- 
ments, Crown corporations and agencies for the 
acquisition of $80 million worth of fuels, lubricants and 
services for government vehicles, and air and 

marine craft. 


The fuels, oils and chemicals business volume of the 
Energy and Fleet Support Group exceeded $396 mil- 
lion. Products including heating oils, gases and coal, 
jet fuel and bug sprays were procured for government 
operations ranging from remote Arctic projects to 
icebreakers and other vessels, aircraft, hospitals, 
National Defence bases and penitentiaries. 


Automobiles, trucks, tires and tubes, industrial 
equipment, railway equipment, airport ground support 
equipment, and repair and overhaul services purchased 
by the Special and Standard Vehicles Group repre- 
sented a business volume in excess of $240 million. 


Office Automation, Services and Information 
Systems (OASIS) 


In 1989/90, OASIS awarded 8,156 contracts on behalf 
of the Acquisitions service line valued at $1.02 billion. 


During the year, OASIS issued 46 regional master 
standing offers (RMSOs) for Informatics Professional 
Services for a total of $85 million. These standing offers 
enable government departments across Canada to call 
up work from suppliers “as and when required”. 


OASIS also issued standing offers that totalled 

$80 million for desktop and laptop microcomputers, dot 
matrix and laser printers, secured microcomputers and 
associated peripherals and microcomputer software. 
These standing offers enable customer departments to 
requisition microcomputer hardware and software “as 
and when required”. 


a 


OASIS awarded the following contracts: 


wm Hitachi Data Systems received $11.2 million to 
supply a mainframe system for Revenue Canada, 
Customs and Excise, and $7.6 million to supply a 
turnkey mainframe system for National Defence; 

m Unisys Canada Inc. received $13.8 million to 
supply mainframe systems to Employment and 
Immigration Canada; and 

m = STM Systems Corp. received $11.1 million to 
supply a turnkey system to Finance Canada. 


In 1989/90, OASIS initiated a consultative process with 
senior representatives from its client departments and 
the Canadian systems integration industry to establish 
new working arrangements governing the conduct of 
procurement between the federal government and 
systems integrators. By the end of the fiscal year a new 
system integration procurement framework was 
established. 


OASIS organized and sponsored shows and seminars 
to offer clients hands-on exposure to OASIS commodi- 
ties and innovative technology. By visiting the demon- 
stration room on SSC premises, clients can evaluate 
suppliers’ office equipment, furniture and software. 
These shows and seminars help small Canadian 
businesses and suppliers promote new technologies 
and increase their knowledge of the OASIS client base. 


Communications 


The Communications service line provides services to 
client departments and agencies in: 


printing; 

publishing; 

exhibition; 

photography; 

audio-visual: 

signage; 

advertising; 

public relations; and 

other communications areas. 


Communications meets client needs through integrated 
manufacturing and contracting services. It supplies 
customized services rather than off-the-shelf goods. 
Providing these specialized services requires that this 
service line offer its clients expertise in all facets of 
communications media, planning, requirements 
definition and quality control. This service line's 
capabilities complement those of client departments: 
client departments focus resources on planning and 
evaluating communications while Communications 
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specializes in delivery. It also fulfils specific statutory 
obligations for printing, advertising, publishing, film 
and photographic services. 


In 1989/90, the Communications Directorate continued 
to work with clients and suppliers to provide responsive 
services at the best value. The directorate contracted 
about 1,200 suppliers from across Canada for printing, 
advertising and film and video services during the year, 
serving more than 70 government departments and 
agencies. 


In December 1989, the President of the Treasury Board 
announced that the Communications service line would 
become one of five special operating agencies (SOA). 
As an SOA, the Canada Communication Group, (CCG) 
will be fully optional by April 1992. In preparation for 
becoming an SOA, CCG reviewed and developed new 
plans for internal and external communications, capital 
improvements, marketing, client services and rate 
structures. 


All employees were kept informed of factors related to 
the transition to an SOA through management 
information briefings and correspondence. In addition, 
26 on-site briefings were given by the Director General 
to provide information to all employees. 


The Canada Communication Group entered into 
discussions with client departments to negotiate long- 
term agreements for service. Eleven major agreements 
were signed during 1989/90. 


During that time, the Treasury Board President also 
announced the closing of the manufacturing component 
of the Photo and Expositions Fabrication Centres. CCG 
carefully managed the smooth wind-down, the 
transition to a new organization and the ongoing 
availability of alternate sources of supply for photo and 
expositions manufacturing. 


The December announcement also included the 
integration of the Energy, Mines and Resources 
reproduction service into Printing Services. 


Printing 


Printing Services embarked on a campaign to be 
recognized as an “environmentally friendly printer’. A 
number of activities were undertaken to inform clients 
through bulletins, seminars and consultation, on the 
availability of permanent and recycled papers. In 
addition, close liaison was established with the paper 
industry to address enquiries received not only from 
client departments, but from universities, libraries and 


foreign governments. Liaison with the U.S. Government 
Printing Office was also established to further develop 
source data for environmentally friendly printing. 


Printing Services also tested and made available 
products such as recycled paper envelopes and copy 
paper for the government. One significant result of this 
initiative is the imminent conversion of all government 
cheque envelopes to recycled paper. 


Printing Services also began working with the Treasury 
Board to develop guidelines for the government as a 
whole concerning the use and application of recycled 
printing material and the recycled symbol. 


Publishing 


Once a weekly periodical, the Government Business 
Opportunities became a daily publication due to 
increased demand. 


A major project with Health and Welfare Canada 
produced a reference manual for the Post-Partum 
Parent Support Program. This manual is now in use in 
hospitals across Canada. 


To assist departments in understanding the Depository 
Services Program, Publishing undertook an initiative to 
develop and distribute procedure manuals for author 
departments on the program. 


Expositions and Audio-Visual Services 


In addition to providing exposition and audio-visual 
services to government departments and agencies, 
Expositions and Audio-Visual Services participated in 
several major projects. A major co-production 
agreement with CIDA was negotiated, whereby some 
$2 million of funds provided by an international 
consortium of aid agencies over a two-year period will 
be administered by CCG. As well, a five-year-$10- 
million program with Communications Canada was 
implemented to encourage unsolicited film and video 
co-productions. 


A Memorandum of Understanding (MOU) was signed 
with the International Expositions Division of External 
Affairs and International Trade Canada. The MOU was 
for the project management of the Canadian Pavilion at 
the 1992 Universal Fair in Seville, Spain. The value of 
the MOU is $33 million, which is the single largest 
project managed by Expositions and Audio-Visual 
Services. 


Expositions was also involved in the GLOBE ’90 World 
Travel Market, an international meeting hosted by 
Canada in Vancouver involving government depart- 
ments and 60 Canadian firms. 


Other Communications Services 


Professional Services offers, on an optional basis, 
communications planning services to government 
departments and agencies. This service includes 
developing and implementing communications 
marketing activities, strategic planning, research and 
analysis and creative services. 


In 1989/90, the Communications service line continued 
to increase its source lists to provide better access to 
government opportunities. To streamline existing 
methods of supply, standing offers were established for 
writing services, media monitoring, environmental 
analysis and strategic planning. Standing offers were 
also established for monitoring video production and 
videotape duplication. 


Communications signed an agreement with CIDA to 
manage most of the agency's communication needs for 
1990/91. A long-term agreement was reached with the 
National Search and Rescue Secretariat to provide 
communication consultation and professional services. 


During 1989/90, in preparation for becoming an SOA, 
Professional Services implemented a marketing strategy 
to all client department material management offices. 


In line with the Increased Ministerial Authority and 
Accountability (IMAA) philosophy to encourage greater 
autonomy the usual departmental individual standing 
offers for writing, editing and proofreading services 
were converted into regional master standing offers. 
The number of standing offers was increased signifi- 
cantly to approximately 120. 


Traffic Management 


The Traffic Management service line provides services 
related to the domestic and international transport of 
people and goods for government departments and 
agencies. It includes the Overseas Traffic Section, the 
Government Travel Service, the Central Removal and 
Insurance Service, the Central Freight Service, the 
Transportation Contracting and Analysis Section and 
the Fleet Management Information System. 


During the year, the service line oversaw travel services 
which included: 


® 


m handling 294,000 business trip reservations worth 
$165 million; 

m = arranging 5,000 moves and insurance of 
household goods at a cost of $27 million; 

m = handling 300,000 freight bills worth $18 million; 

m™ = arranging 217 overseas shipments for goods 
worth $97 million; 

m@ = purchasing $7 million in other transportation and 
related services; and 

m™ analysing transportation costs on 900 contracts 
for SSC purchases worth $235 million. 


Major Crown Projects 


SSC helps other departments such as Transport and 
National Defence, deliver their programs effectively by 
managing major procurement worth billions of dollars. 
The AMES Directorate manages most Major Crown 
Projects (MCPs). 


As the MCP service line manager, the AMES Directo- 
rate manages more than 31 MCPs, in various stages, 
valued at about $25 billion. The service line manager 
ensures that time, cost and performance objectives are 
satisfied according to client needs. 


Some significant projects in 1989/90 are outlined 
below. 


Canadian Patrol Frigate Project 


The Canadian Patrol Frigate Project (CPF) involves the 
design, construction and delivery of 12 frigates for the 
Canadian Armed Forces. The prime contractor is Saint 
John Shipbuilding Ltd. Under subcontract, Paramax 
Electronics Corporation of Montreal, is providing the 
combat systems suite, which is almost half the cost and 
includes the weapons and detection systems. Each ship 
will cost $300 million (in 1984/85 dollars). The first 
ship (CPF-01) is undergoing sea trials. SUSL is 
working towards a delivery date of spring 1991. 


Industrial benefits are expected to generate 30,000 
person-years of employment. During 1987/88 the 
original six-ship contract was amended to add six more 
frigates worth $2.75 billion. Nine of the ships will be 
built in New Brunswick; the other three are subcon- 
tracted to Marine Industries Ltd, and MIL Davie Inc. of 
Lauzon, Quebec. Canadian companies account for 70 
per cent of CPF expenditures. Small business benefits 
of at least $200 million will result from work on the 
additional six frigates. 
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New Shipborne Aircraft Project 


The objective of the New Shipborne Aircraft Project 
(NSA) is to replace the existing Sikorsky CH124A Sea 
King helicopter, which is more than 20 years old. The 
project calls for the acquisition of up to 51 aircraft with 
initial operational deployment planned for the mid to 
late 1990s. About half the cost of each aircraft will be for 
on-board radar, sensor, avionics and weapons systems 
for anti-submarine warfare and anti-ship surveillance 
and targeting. Total project value is in the order of 

$3 billion. It is currently at the Project Definition stage 
and the prime contractor is E.H. Industries. 


Canadian Airspace Systems Modernization Plan 
(CASP) 


The Canadian Airspace Systems Modernization Plan 
involves the integration, modernization and improve- 
ment of systems, facilities and equipment used in 
providing air traffic services to commercial, military and 
private aircraft operators across Canada to the year 
2000. Overall project value is in the order of $5 billion. 


Among other means, implementation of CASP will be 
accomplished through a series of MCPs, including: 


m Radar Modernization Project (RAMP), whose 
objective is to replace and modernize all primary 
and secondary air traffic control en route and 
terminal radar systems; 

m Microwave Landing Systems Project (MLS), 
which involves the transition from the current 
instrument landing system to the new international 
standard microwave landing system incorporating 
new and more precise distance measuring 
equipment; authority to proceed with this project 
was obtained from the Cabinet Committee on 
Economic Policy; and 

m Canadian Automated Air Traffic Service (CAATS), 
designed to provide an advanced automated air 
traffic system based on the use of state-of-the-art 
data processing and display technology; the 
contract for CAATS, a six-year project valued at 
nearly $377 million was signed in December 1989 
with Hughes Aircraft of Canada Ltd. 


Tribal Class Update and Modernization Project 
(TRUMP) 


This is a Major Crown Project for the refit and moderni- 
zation of four DDH1280 Class destroyers including an 
up-to-date combat suite and modernization of the 
propulsion and auxiliary systems. The $1.2-billion 
contract was awarded to Litton Systems Canada Ltd. of 


Toronto in May 1986. Initially, MIL Davie Inc. shipyard 
in Lauzon, Quebec, was selected by the government for 
the performance of the shipyard work for the first two 
ships under a subcontract with Litton. In March 1989 
upon Litton’s recommendation, resulting from a 
competition amongst Canadian shipyards, MIL Davie 
Inc. was also designated the Shipyard Subcontractor for 
the last two TRUMP ships. Other major subcontractors 
to Litton include MIL Systems Engineering Inc. (MSEI) 
of Ottawa, for drawing production and procurement of 
certain marine systems, and Pratt and Whitney Canada 
of Longueuil, Quebec, for propulsion systems, 
including the Integrated Machinery Control System 
(IMCS) through CAE Industries of Montreal. Litton’s 
engineering department is responsible for the combat 
systems and software design and integration. 


Space Station Project 


The Space Station Project of the Canadian Space 
Agency (formerly part of Energy, Mines and Resources) 
is a cooperative endeavour with the U.S. National 
Aeronautics and Space Administration and other 
partners. The project will develop, operate and use an 
iriternational space station. Canada is providing 
systems, including a mobile servicing centre and a 
special purpose dexterous manipulator system, which 
is even more advanced than the renowned Canadarm. 
The project also calls for developing experiments to be 
conducted on board the space station through the User 
Development Program and the Strategic Technologies 
for Automation and Robotics Program. During 1989/90, 
awarded contracts totalled $100 million. 


Heavy Logistics Vehicle Wheeled Project 


The Heavy Logistics Vehicle Wheeled Project contract 
was awarded competitively in March 1988 to UTDC Inc. 
of Kingston, Ontario, for 1,200 Steyr trucks. UTDC is 
assembling the Austrian-designed chassis and 
installing Canadian-manufactured bodies and equip- 
ment. The contract also includes an integrated logistics 
support system and other items. The industrial 
benefits, including direct transactions, offset transac- 
tions, investment, joint ventures and transfer of 
technology to Canadian companies are expected to 
reach $300 million. 


RADARSAT 


SPAR Aerospace, of Ste. Anne de Bellevue, Quebec, is 
developing a remote-sensing satellite with a space 
segment and a ground segment on behalf of the 
Canadian Space Agency. Cabinet approved RADARSAT 
as a 10-year, $415 million, Canadian-led international 


program to design, develop and operate Canada’s first 
earth observation satellite system. Canada will develop 
the primary radar sensor, and integrate and test the 
satellite. During 1989/90, $145.6 million in contracts 
were awarded, mostly for the first major development 
phase. 


Stocked Item Supply 


The Stocked Item Supply (SIS) service line provides to 
government clients common low cost, commercially 
available items from three regional warehouses, 12 self- 
service stores and one super store. 


Sales in SIS increased about five per cent over the 
1988/89 level to a new high of $120 million. The 
service line, including warehousing, earned $121.5 mil- 
lion in total revenue and contributed $15.8 million to 
corporate overhead. 


Negotiations between suppliers, Product Branch and 
SIS personnel have resulted in agreements designating 
SIS as the exclusive distributor to the federal govern- 
ment of a selected range of products. This is a new 
initiative for both SIS and suppliers and is restricted at 
this point to certain specific lines on a trial basis. 


A number of customer seminars were held in various 
centres in the Atlantic region. Customer attendance 
was excellent and the events provided an opportunity to 
discuss and display new products. 


A total of 108 new items were introduced in the 1989 
SIS catalogue. Plans were finalized for the addition of 
many others in the 1990 edition. Some colour photos 
were used for the first time on the cover and on division 
pages to better illustrate and highlight the different 
product categories stocked in SIS. 


Crown Assets Distribution 


to encourage departments to dispose of their 
surplus in a more timely fashion; efforts in this 
fiscal year focused on putting the program in place 
for April |, 1990; 

m the service line recommended major changes in 
the Papersave Program by the introduction of the 
“blue basket”; this new program will result in 
Significant increases in paper volumes, dollar 
returns and most importantly, benefits to the 
environment; and 

m Saskatchewan region opened a disposal office in 
Regina at the beginning of the year. This area had 
previously been serviced from the Alberta/NWT 
region. 


Emergency Planning and Preparedness 


The Crown Assets Distribution service line disposes of 
all federal government surplus and provides quality 
service to customers while obtaining best value for the 
Crown. In 1989/90, the annual sales volume was 
$30.5 million, an increase of seven per cent over the 
previous year. 


Activities during the year included: 


m in December 1989, the President of the Treasury 
Board announced a program whereby client 
departments would receive rebates of 30 per cent 
of net proceeds for material reported surplus; this 
initiative, called the Incentive Rebate Program, is 


® 


SSC regions supported the continuity of a government 
program to furnish and maintain inventory in 34 
emergency government facilities within the depart- 
mental limit of $200,000 per annum. 


Corporate Policy and Planning 


The Corporate Policy and Planning Sector (CPP) 
provides a wide range of corporate services, notably to 
the Minister, Deputy Minister and senior management 
through the Corporate Secretary. CPP manages 
departmental audit, evaluation, contract quality 
assurance, and performance measurement activities: 
undertakes departmental strategic policy development; 
provides support for corporate policy development and 
process coordination, including the overall planning 
process; and, during the last quarter of 1989/90, 
undertook responsibility for departmental communica- 
tions functions, including an enhanced external 
relations program. These services are offered through 
the following organizational entities. 


Strategy and Priorities 


Strategy and Priorities Directorate (SPD) develops 
adaptive strategies for the department in response to 
government-wide initiatives such as Increased 
Ministerial Authority and Accountability (IMAA). SPD 
helps the Departmental Management Committee 
establish corporate priorities for planning and related 
activities by: 


m providing strategic analysis of issues which 
impact on SSC in its dual role of department and 
common service agency; 

m __ interpreting these broad initiatives and issues in 
order to formulate a range of alternative responses; 
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m developing the strategic agenda for senior 
management; 

m __ integrating the broad vision, strategic agenda and 
policy framework of the department into planning 
of programs and policies; and 

m developing a corporate performance measurement 
system. 


SPD ensures that SSC is able to respond to the rapidly 
changing government environment by drawing together 
all departmental initiatives into a cohesive, unified 
corporate position. In support of these objectives, SPD 
was responsible for the following: 


m = maintaining the consultative process with key 
stakeholders, client departments and central 
agencies associated with the Service Line Review 
process and the IMAA initiative; 

m assisting the Deputy Minister in establishing a 
policy framework for the successful launching of 
two Special Operating Agencies; 

m = ensuring that common Issues arising from the 
SLRs were integrated across the department in 
determining the list of corporate commitments or 
priorities: 

m assisting senior management in obtaining 
commitment from client departments to SSC’s 
Vision for the future and the department's integral 
role in the administrative infrastructure of 
government; and 

m convening a series of events on the subject of 
organizational renewal and alternative forms of 
service delivery to enable the department to benefit 
from creative solutions to similar problems used 
by the private sector and by other governments 
(the operating agency concept was born out of 
these investigations). 


These activities were part of the department's manage- 
ment of change process over the past three years. The 
results produced by the Service Line Reviews, 
combined with SSC’s response to broad government 
initiatives, will lead to fundamental changes in the way 
government does business. Accordingly, SSC will 
continue to redefine its role and core functions as part 
of the drive to improve the efficiency of government 
services and the search for new cost-effective means of 
delivering those services. 


fap) 


Office of the Corporate Secretary 


The Office of the Corporate Secretary provides a general 
secretariat service to the department and the Minister. 
This responsibility includes coordinating all Access to 
Information and Privacy requests, providing executive 
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services in support of the departmental decision- 
making process, and preparing ministerial and deputy 
ministerial correspondence in the department. 


The Corporate Secretary oversees activities pertaining 
to the Access to Information/Privacy function. In 
1989/90, the department received 2,958 formal and 
informal information requests (over 90 per cent were 
from the business sector), as well as assessing 60 
applications under the Privacy Act. To improve 
efficiency, processes related to both the Access to 
Information Act and Privacy Act have been computer- 
ized. During the 1989/90 period, the Office of the 
Corporate Secretary also coordinated approximately 
140 ministerial and corporate events, meetings and 
conferences and the preparation of briefing material. As 
well, it prepared over 4,000 pieces of correspondence 
for the signatures of the Minister and the Deputy 
Minister. The process of preparing and tracking 
ministerial correspondence is now fully automated. 


This office also ensures that information is properly 
tracked between Supply and Services and the Procure- 
ment Review Board, which was established on 
January 1, 1989 to resolve suppliers’ complaints 
concerning procurement which falls within the domain 
of the Canada-U.S. Free Trade Agreement (FTA). 


Review Directorate 


The internal audit, evaluation and contract quality 
assurance functions were realigned late in the fiscal 
year to become the Review Directorate. 


This directorate is expected to continue to play a major 
role in the department's management process through 
the continued provision of high quality audit services, 
and the delivery of evaluation activities in support of 
departmental programs. 


Emphasis continues to be placed on the involvement of 
sector management in the audit and evaluation of 
issues of importance to the management team. The 
audit program developed by the directorate clearly 
reflected the service-line concept in order to support 
change initiatives being undertaken by the department. 


The Contract Quality Assurance Branch of the directo- 
rate reviewed 211 Procurement Review Committee 
documents and 281 procurement plans worth approxi- 
mately $4.12 billion, while at the same time assessing 
450 contract submissions worth more than $5.8 billion. 


Communications and External Relations 
Directorate 


The Communications and External Relations Directorate 
(CERD) is responsible for planning, managing and 
executing SSC's external and internal communications 
activities. It also provides advice and counsel on 
communications to the Minister and senior department 
managers. 


In February 1990, the Public Affairs Directorate was 
amalgamated with an external relations component to 
give the department's communications function a 
broader and more strategic focus. This new entity 
provides a perspective on cabinet, parliament, federal- 
provincial relations and international trade matters. At 
that time, CERD became part of the Corporate Policy 
and Planning Sector. 


Through the Director General, CERD is directly involved 
in all aspects of policy development and program 
implementation. Its network of communications 
advisors offers communications services to headquar- 
ters and the five regions, and ensures that regional 
considerations are taken into account in all corporate 
communications activities. 


During 1989/90, the directorate completed a number of 
communications projects including the production of 
Federal Business bulletins, The Supplier, posters and a 
number of other projects from brochures to videos. 


The directorate prepared material to promote the launch 
of Open Bidding and the electronic Procurement 
Opportunities Board (POB), a major initiative to simplify 
and modernize government purchasing. As well, it 
coordinated communications support for the major 
interdepartmental initiative, Direct Deposit. 


Policy and Analysis Directorate 


The Policy and Analysis function of the CPP is to: 


m direct the research, analysis and management of a 
wide range of issues (corporate, government, 
national and international) in support of and in 
response to the government's socio-economic 
initiatives and national objectives; 

m develop recommendations and alternatives 
regarding the corporate position to be taken on 
these issues within the broad context of depart- 
mental strategic directions; 

™ manage corporate planning processes in support 
of the department's corporate, operational, busi- 
ness and emergency planning requirements; and 


™ manage corporate involvement in a variety of 
interdepartmental, intergovernmental and private 
sector forums and provide executive support to 
inter-sectorial and interdepartmental committees 
such as Procurement Review, Federal/Provincial, 
Inter-Sector Coordinating Committee, Rationaliza- 
tion Review Committee. 


Policy and Analysis ensures that sector activities and 
change impacts come together at the corporate level. 
In order to improve management efficiency and 
accountability, a number of corporate initiatives were 
undertaken: 


m@ continued liaison on various environmental issues 
such as Environmental Choice, review of SSC 
operations vis-a-vis the Environmental Assess- 
ment Review Process (EARP) Guidelines Order; 
and participation in interdepartmental and bilateral 
discussions with Environment Canada on SSC’s 
contribution to the proposed federal code of 
Environmental Stewardship and preparation of a 
departmental action plan; 

m completed a study on the applicability of the 
proposed Goods and Services Tax (GST) to SSC 
services, and provided input to central agencies 
on related issues (definition of a tax entity for the 
federal government, rebates or exemption 
certificates, interdepartmental transactions, 
commercial activities at SSC); 

mw interms of International Trade/GATT Negotiations, 
participated in interdepartmental meetings on 
government procurement, market access and 
technical barriers to trade; provided support to the 
Multilateral Trade Negotiations Branch and 
participated at meetings of the GATT Committee 
on Government Procurement and the Informal 
Working Group on Negotiations; 

m_ with regard to the FTA implementation, completed 
a review of the current process for production of 
GATT procurement statistics; and provided a 
format for annual statistical reports under the FTA 
to External Affairs for discussions with the U.S.; 

mw established an Interdepartmental Task Team to 
open up U.S. government procurement opportuni- 
ties under the FTA for Canadian suppliers and to 
maintain liaison; 

m = provided program planning expertise and policy 
advice on negotiating SSC support to regional 
agencies and departments with supplier or small 
development programs, specifically advice and 
support on operational issues of the Western 
Procurement Initiative and the Business Develop- 
ment coordination of SSC’s contribution to the 
Atlantic Canada Supplier Development Program; 
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m@ provision of ongoing defence production 
analytical services support to projects and 
maintenance of Defence Industrial Data Base; and 

m@ continuing implementation of Emergency 
Preparedness Planning with the drafting of 
Volume II of the Departmental Emergency Book 
and participation in the design of the proposed 
CANATEX exercise. 


Finance and Administration 


This sector is responsible for finance, administration, 
corporate and internal support systems, departmental 
and contractor security, statistical information and data 
management, contracts settlement, the procurement and 
acquisition support system and other related general 
corporate Services. 


Finance 


The major products of the Finance service line include 
financial policies and systems, accounting services, 
financial planning, resource analysis and reporting, 
contractual cost accounting policies and practices, and 
the contractual audit program. 


Efforts continued to improve the integrity and accessi- 
bility of financial and costing data. The on-line access 
project, to be completed in the next fiscal year, was a 
major step in that direction. 


Senior departmental management approved a change in 
the current Financial Management System from a 
purchased software package to a new Receiver General 
financial offering called the Common Departmental 
Financial System (CDFS) to be in use for the beginning 
of fiscal year 1993/94. This changed the impetus of the 
Financial Management Improvement Plan from 
upgrading and enhancing the current system to 
ensuring a smooth transition for the department to a 
new financial system. 


In order to be kept informed of numerous changes 
affecting the department, the following major initiatives 
were undertaken: 


™ aproposed new financial operating environment 
for Special Operating Agencies; 

m negotiations with central agencies on a new 
financial structure for certain mandatory services 
in the Supply Revolving Fund; and 

m =the development of an action plan and identifica- 
tion of requirements for the implementation of 
GST on January 1, 1991. 


Administration 


Services provided to all organizations in the department 
include: accommodation management, material and 
capital assets management, word processing, telecom- 
munication, forms management, graphics and library 
services, records management, mail, messenger and 
distribution services, as well as preparation and 
promulgation of administrative policies and procedures. 
Services are also provided to other departments 
through operations in advertising management, public 
opinion research and ministerial regional offices across 
Canada. Major accomplishments included: 


m = anelectronic procurement system for the most 
frequently used processes in procurement: 

m the design of an electronic interface of the Capital 
Assets Management System with the Accounts 
Payable System was completed, tested and 
implemented by April 1, 1990. This will permit the 
immediate payment of supplier invoices and 
ensure all acquisitions are recorded in the 
corporate assets system: 

m = asaving of approximately $240,000 was realized 
by using various methods of dispatch, such as 
courier services for which the department receives 
volume discounts and coordinating direct 
exchange of mail with other departments in the 
National Capital Region: 

m = implementation of the Enhanced Exchange Wide 
Dial (EEWD) telephone system was completed in 
May, 1989. The time frame for completing this 
project qualified the department for the Bell 
Canada early subscriber discounts, for an annual 
saving of approximately $50,000; 

m Project Unity, a plan to replace first generation 
EEWD telephone sets, with more user friendly, 
lower tariffed second generation sets, resulted in a 
further annual saving of approximately $50,000; 

mw aCable Plant Management Study, initiated in 
1987, recommended a departmental cable plant 
model: and 

m advisory services relative to advertising and public 
opinion research initiatives were provided to 
departments and agencies as well as to the 
Cabinet Committee on Communications and the 
Minister's office when required. Over 400 projects 
were reviewed on behalf of the cabinet committee. 


Corporate Systems 


The Corporate Systems service line plans, provides and 
manages information systems support for department- 
wide systems activities. It provides computer systems 
and related services such as developing, designing, 


maintaining, improving and supporting more than 100 
system applications in the department. It provides 
project management and technical expertise to support 
various Electronic Data Processing (EDP) development 
projects, computer processing services, and microcom- 
puter systems development, service and support. When 
possible, Corporate Systems buys computer resources 
from commercial firms. Judicious use of standing offer 
agreements ensures that opportunities are equitably 
distributed throughout the private sector. 


Major initiatives in 1989/90 included: 


m expanding the first phase of the Integrated Office 
Systems (10S) project by providing work stations 
with basic office automation capabilities (e.g. 
messages, text, calendaring) to additional senior 
departmental managers across the country. The 
network will eventually expand to all SSC offices; 

m developing a Corporate Systems Strategy and 
Integration Plan (COSSIP) for the long range 
information management systems strategy (to 
guide corporate business driven investment 
decisions); 

m@ = anon-line pilot system for the exchange of 
information among departmental executives; 

m = an improved Procurement Acquisition Support 
System (PASS) to meet client needs; 

m the provision of the technical management 
function to the Acquisition service line project 
team; and 

mw acting as technical authority for Text Editing and 
Photocomposition (TEPC) modernization, in 
support of the Communications service line. 


(The Corporate Systems Directorate was integrated with 
the newly formed Information Management Services 
sector in April 1990.) 


Security 


This service line develops policies, procedures and 
operating systems to meet SSC’s obligations as 
outlined in the Government Security Policy and 
bilateral/international Industrial Security Agreements/ 
Memorandums of Understanding. This includes an 
ongoing review process to ensure continuing effective- 
ness and applicability of established security measures. 
Major accomplishments included: 


m™ processing 6,714 visit clearance requests 
authorizing access for 77,508 persons to 
classified or sensitive information or controlled 
areas in Canada and abroad: 
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™ granting 14,440 personnel security clearances or 
reliability checks on behalf of industrial and 
departmental personnel: 

™@ processing 5,985 classified document transmis- 
sions to governments of countries with bilateral or 
international industrial security agreements with 
Canada; and 

™ conducting 131 investigations into allegations of 
criminal and security acts, bomb threats and 
personal and sexual harassment. 


Statistical Information and Data Management 


This service line holds and provides a wide range of 
data on behalf of SSC, other departments and 
industry to: 


m ensure fair and equitable access by suppliers to 
approximately 250,000 annual procurement 
opportunities worth about $8 billion (1989/90) 
with the government; 

m@ = maintain corporate and procurement statistical 
information in response to 7,000 requests to 
assist the Minister and SSC management in the 
decision-making process; and 

@ = maintain corporate and procurement information 
and tools to support the material management and 
procurement process, including over 700 work 
stations, on behalf of 170 departments and 
agencies. 


Contracts Settlement 


This service line resolves suppliers’ claims against the 
Crown for monetary compensation arising from 
terminated or completed contracts administered by the 
department. It provides suppliers with a cost-free 
alternative to litigation when a contract is terminated. 
This may happen for the convenience of the Crown, 
because of default by the supplier, or when actions or 
omissions of the Crown cause higher-than-anticipated 
costs to the supplier. With claims arising from errors of 
the SSC procurement directorates, the service line must 
identify the causes, recommend solutions, and publish 
its findings as lessons to be used in training contracting 
personnel. The service line is staffed by senior public 
servants and consultants with skills in government 
contracting and contract law. 


During the year the Contract Settlement Board made 74 
decisions and made settlements amounting to $6.7 
million less than actually claimed by suppliers. Since 
no significant contracting errors were discovered, no 
case lessons were published during the year. 
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network of regional 
directorates and 
their offices across 
Canada for 
delivering services 
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Procurement and Acquisition Support System 
(PASS) 


The Procurement and Acquisition Support System 
(PASS) automates the department's acquisition services 
and facilitates the electronic exchange of information 
with customer departments, improving client service 
and reducing costs. 


The first PASS work stations were installed and 
operating in the Atlantic region in January 1987. This 
was followed by implementation in the Western and 
Pacific regions during 1988/89. 


During 1989/90, PASS was installed in the Ontario and 
Quebec regions, providing improved operational 
efficiency. Final headquarters implementation will be 
completed in 1990/91. 


Corporate General 


An important function of this service line is to provide 
services to federal cabinet ministers. Staff of the 
Montreal ministerial regional office assisted in meeting 
ministerial requirements during the World Conference 
on Energy. An electronic mail system was installed in 
the Vancouver and Winnipeg offices, providing a 
communications link with Ottawa for both staff and 
ministers. Plans were prepared and activities initiated to 
open three new ministerial regional offices in Edmon- 
ton, Saskatoon and Halifax in 1990/91. 


Regional Delivery 


SSC depends on its network of regional directorates 
and their offices across Canada for delivering services 
to clients. Many SSC programs are delivered regionally 
through five directorates: Atlantic, Quebec, Central, 
Western and Pacific. Directorates coordinated and 
participated in numerous expositions and seminars for 
both clients and suppliers during 1989/90 with the aim 
of improving their access to the department and federal 
contracting opportunities. Many of these events were 
held in cooperation with provincial governments. 


SSC also maintains offices outside Canada. The 
Washington, D.C. office represents SSC in the United 
States and provides acquisition management and 
liaison between Canadian and U.S. government 
departments. The London office procures specialized 
items from Europe, offices in Germany support 
Canadian Forces in Europe and the Lahr office also 
provides payments and accounting services to the 
Canadian Forces and their dependents stationed in 
Europe. 


Atlantic Directorate 


This directorate encompasses Canada’s four Atlantic 
provinces and covers a diverse geographic area ranging 
from major centres such as Halifax, to smaller 
specialized communities such as Happy Valley-Goose 
Bay, Labrador. The major client is National Defence 
with its major maritime operation based in Halifax. 
Other clients include Fisheries and Oceans, Agriculture 
Canada, Environment Canada and the Department of 
Health and Welfare. 


The following is a list of the wide range of services 
provided by the Atlantic Directorate during 1989/90: 
Stocked Item Supply - 127,104 customer demands 
resulting in gross sales of $18,051,500; Crown Assets 
Distribution - 4,273 reports of surplus resulting in 
gross sales of $5,405,700; warehousing - gross 
revenue of $187,700; and, 13,883,494 compensation 
payments. 


Procurement highlights include: 


m a2$5,568,907 contract awarded to Gagetown 
Shipyard to provide Fisheries and Oceans with a 
fisheries patrol vessel: and 

m a2$28,528,300 contract for Provincial Airlines 
Limited to supply that same department with aerial 
surveillance services. 


Quebec Directorate 


The Quebec Directorate comprises two regions: 
Western and Eastern Quebec. Its three main offices 
located in Montreal and Quebec City, and four auxiliary 
offices in Alma, Laval, Longue-Pointe and Rimouski, 
serve all federal government offices operating in 
Quebec. The services offered by SSC, from goods and 
services procurement to marine inspection to the 
disposal of Crown Assets, are available from these 
Offices. 


In 1989/90, the service offices produced and distributed 
more than 27 million cheques connected with socio- 
economic payments, remuneration, general payments 
and tax refunds. 


During the fiscal year, more than 29,139 contracts were 
awarded for the purchase of a wide range of goods and 
services. For example: 


m = acontract for $1,162,000 was awarded to B. 
Duguay Inc. for cafeteria services at CFB 
Bagotville; and 


m = aRegional Individual Standing Offer for 
$2,530,860 was established with Kodak Canada to 
furnish photographic film to the National Film 
Board of Canada. 


Central Directorate 


This directorate encompasses the Province of Ontario 
and the National Capital Region (NCR). The regional 
directorate headquarters is located in Hull, Quebec. The 
directorate carries out its mandate through three major 
branches with 1,483 employees; a combined Regional 
Supply and Services Branch in the Ontario Region; and 
in the NCR, a dedicated Services Branch and Supply 
Centre. In addition, the directorate supports the federal 
government's commitment to regional economic 
development in Northern Ontario through the FedNor 
Procurement Initiative. 


In 1989/90, Central Directorate’s supply procurement 
Offices issued 78,400 procurement or contract 
documents valued at approximately $640 million. 
Supply offices also provided stocked item supply and 
printing services to federal government departments, 
and through Crown Assets Disposal, generated $8 
million in sales. 


During the same fiscal year, the services offices carried 
out the Receiver General functions for compensation, 
socio-economic and other payments which resulted in 
the processing of 70 million payments and handling of 
more than three million accounts. 


Western Directorate 


This directorate encompasses the provinces of 
Manitoba, Saskatchewan, Alberta and the Northwest 
Territories with regional directorate headquarters in 
Calgary. The directorate delivers all SSC services 
through a network of offices with 454 employees and an 
annual budget of $32 million. 


In 1989/90, the Western Directorate’s acquisition staff 
issued 30,682 contractual documents valued at $268.2 
million. For example: 


@ a$13 million contract was awarded to Western 
Research Partnership, Calgary, for the disposal of 
hazardous waste at the Defence Research 
Establishment Suffield; 

m five standing offers were awarded to five Winnipeg 
firms for a total amount of $1.2 million to supply 
temporary boarding home services on behalf of 
Registered Indians; and 


@ astanding offer from the Nightingale Nursing 
Group Inc., Saskatoon, to provide the services of 
Community Health Nurses to Health and Welfare 
Canada in Saskatchewan at an estimated cost of 
$400,000. 


During the same fiscal year, the services offices 
processed approximately 25 million payments. 


Pacific Directorate 


This directorate was formed in 1988 to provide service 
to client departments and departmental access to the 
British Columbia and Yukon business community. The 
directorate’s headquarters is located in Vancouver, and 
is supported by two regional offices in Victoria and 
Richmond. 


The Pacific Directorate buys a diverse assortment of 
commodities and services, from commercially available 
goods and services, industrial and commercial 
products, office automation and information systems, 
science and professional services, marine and 
electronic systems to communications. To complete 
the supply cycle, the disposal of surplus assets is also 
Offered as a service through the Crown Assets Distribu- 
tion Centre. The Receiver General function is also an 
integral part of the directorate’s mandate, including the 
issuance of federal paycheques, the federal accounts 
payable system, socio-economic payments, and 
Revenue Canada Taxation payments for British 
Columbia and the Yukon. 


Maintaining successful client relations, forging strong 
links to business, and working with the Province of 
British Columbia and the Yukon Territories govern- 
ments to develop the supplier base in the West are 
Pacific Directorate priorities. Various initiatives, on 
behalf of clients and suppliers are currently in place, 
such as the seminar programs and regional call/ 
visitation program. Through a Memorandum of 
Understanding, the directorate works closely with the 
federal Department of Western Diversification, Industry, 
Science and Technology Canada and the four western 
provinces, to ensure increased procurement to western 
businesses. In addition, separate agreements have 
been entered into with the British Columbia and Yukon 
governments, to deal with items specific to the Pacific 
region. 
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Personnel 


89/90 
Employment Equity 
Award for Women 
was awarded to SSC 
for its contribution to 
the program, 
especially in the 
area of resource 
support to the Task 
Force on Barriers to 
Women and for its 
efforts in printing to 
move women from 
traditional areas 
(mostly the bindery) 
to non-traditional 
work (pressroom). 


The Human Resources Directorate provides personnel 
management services to managers and employees, and 
overall direction for the department's human resource 
Strategies. Services include: 


advising and supporting management and 
employees about employee relations; 

human resource and career planning; 

Staffing; 

classification; 

official languages; 

management and professional development; and 
program development and policy interpretation. 


The Multi-Year Human Resources Management 
Strategy was initiated in 1989/90. Highlights include 
examining the feasibility of introducing an automated 
skills inventory and forecasting model, linking up with 
existing systems, completion of a demographic 
resource study of Supply Operations and the creation of 
the successful Departmental Assignment Program. 
From September 1989, to March 1990, 277 employees 
had registered in this program and 107 assignments 
were completed. 


The 1989/90 Employment Equity Award for Women 
was awarded to SSC for its contribution to the program, 
especially in the area of resource support to the Task 
Force on Barriers to Women and for its efforts in 
printing to move women from traditional areas (mostly 
the bindery) to non-traditional work (pressroom). As of 
March 31, 1990, SSC’s employee population was made 
up of 4,161 females (51.1 per cent) and 3,988 males 
(48.9 per cent); 241 disabled persons (2.37 per cent); 
65 indigenous persons (0.63 per cent); and 220 
members of visible minorities (2.21 per cent). 


During 1989/90 the Workforce Adjustment process 
continued successfully. Out of 242 affected employees, 
76 were placed and 100 were removed from priority 
status. At the end of the fiscal year, 89 employees still 
had to be placed. 


During the period more than 3,500 employees 
participated in corporate courses, and over 22,000 
registrations for SSC, PSC and external training 
courses to meet operational and development goals 
were processed. 


A multi-category recruitment strategy to more effectively 
meet the overall trainee needs of the department was 
developed in 1989/90. For the first time interviews took 
place on college campuses and encompassed all 


sectors of the department, not just supply. Forty-eight 
trainees were hired for spring 1990, with candidates 
recruited from PG, AS, IS, CS and FI categories. 


Legal Services 


Legal Services has a mandate from the Department of 
Justice to ensure that the interests of the Crown are 
protected and departmental activities are carried out in 
accordance with the law. This includes respect for the 
principles of administrative fairness in all departmental 
dealings with the various publics it serves. The 
Departmental General Counsel is a member of the 
Departmental Management Committee and the legal 
group offers a wide variety of services, including: 


mw drafting complex contracts for goods and services 
and providing advice on their administration; 

m™ giving courses on contract law to officials in the 
department: 

m drafting legislation and regulations administered 
by SSC; 

m reviewing contract submissions to Treasury 
Board; 

@ approving documents relating to the assignment 
of Crown debts; 

m advising on access to information and security 
issues; and 

m™ pension diversion. 


The lawyers in Legal Services participate in contract 
negotiations on Major Crown Projects and provide legal 
advice and guidance on procurement policies, practices 
and procedures. 


Financial Statements 


SUPPLY REVOLVING FUND 


Management report 


The accompanying financial statements of the Supply Revolving Fund have been prepared by Supply and Services Canada in 
accordance with Treasury Board policies, and reporting requirements and standards of the Receiver General for Canada. 


The statements have been prepared on a basis consistent with that of the preceeding year and are consistent with the 
information presented elsewhere in the Public Accounts and with departmental reports. Significant accounting policies used 
in the preparation of the financial statements are included in the notes to financial statements. Some of the information 
included in these financial statements is based on management's best estimates and judgements and gives due considera- 
tion to materiality. 


The primary responsibility for the integrity and objectivity of these statements rests with the Finance and Administration 
Sector. This responsibility is discharged by the Financial Policy, Accounting and Reporting Systems Directorate which 
develops and disseminates financial management and accounting policies and issues specific directives necessary to 
maintain standards of accounting and financial management. Furthermore, the Department maintains internal controls 
designed to indicate accountability, provide assurance that assets are safeguarded and that reliable financial records are kept. 
Financial management and internal controls are augmented by the maintenance of internal audit programs. 


Approved by: 
J.G. Ség Director General 
Financial Policy, Accounting and Reporting 
Systems Directorate 
S.E. Whiteley Assistant Deputy Minister 


Finance and Administration 


Date 


SUPPLY REVOLVING FUND 
BALANCE SHEET AS AT MARCH 31, 1990 


Assets 


Current 
Accounts Receivable 
Government of Canada (Note 3) 
Outside parties (Note 3) 
Current portion of net investment in EDP equipment leases 
Inventories at cost (Note 4) 
Other 


Long-term receivables 
Net investment in EDP equipment leases (Note 5) 


Fixed assets at cost (Note 6) 
Less: accumulated depreciation 


Leasehold improvements at cost (net of amortization) 


Other 
Crown copyrights at nominal value 


Liabilities 


Current 
Accounts payable and accrued liabilities 
Outside parties 
Government of Canada 
Deferred revenue 


Equity of Canada 


Accumulated net charge against the Fund's authority 
Accumulated deficit 


1990 1989 
$ $ 

208,400,602 204,053,822 
6,338,709 6,959,783 
5,413,950 3,177,478 
24,434,122 20,787,973 
6,128,535 1,278,064 
290,715,918 235,857,120 
4,864,980 9,705,320 
99,616,521 50,998,883 
30,019,265 28,340,326 
29,097,206 22,658,557 
3,025,494 2,090,202 

1 1 
284,203,649 266,771,200 
75,826,104 86,820,115 
42,835,026 26,622,950 
14,613,987 11,394,300 
133,275,147 124,837,365 
152,642,135 144,562,299 
(1,713,603) (2,628,464) 
150,928,532 141,933,835 
284,203,649 266,771,200 


SUPPLY REVOLVING FUND 
STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED MARCH 31, 1990 


Sales (Note 7) 


Supply Operations 
Regional Operations 


Cost of sales (Note 7) 


Supply Operations 
Regional Operations 


Gross margin 
Operating expenses 


Salaries and employee benefits 
Professional and special services 
Accommodation 

Interest 

Repairs, Supplies, Miscellaneous 
Freight 

Travel and Removal 
Communications 

Information 

Depreciation and amortization 
Rental 

Inventories and other losses 
Loss on disposal of fixed assets 
Cash discount 


Net profit 


1990 1989 
$ $ 
420,929,642 403,553,357 
210,055,751 198,046,758 
630,985,393 601,600,115 
270,586,020 264,978,200 
103,587,253 103,777,064 
374,173,273 368,755,264 
256,812,120 232,844,851 
125,939,071 116,791,288 
71,969,084 63,229 953 
17,560,689 16,775,327 
7,154,681 6,334,584 
6,811,235 5 483,689 
5,981,838 6,002,772 
5,753,536 5,109,899 
4,832,560 4 726,076 
4213,284 3,276,992 
3,838,950 3,141,362 
1,111,316 921,133 
638,913 298,880 
560,177 8708 
(468,075) (397,454) 
255,897,259 231,703,209 
914,861 


1,141,642 


SUPPLY REVOLVING FUND 
STATEMENT OF CHANGES IN FINANCIAL POSITION 
FOR THE YEAR ENDED MARCH 31, 1990 


1990 1989 
$ $ 
Operating activities 
Net profit 914,861 1,141,642 
Add: depreciation 5,782,005 4,950,348 
amortization of leasehold improvements 378,436 478,481 
loss on disposal of fixed assets 960,177 8,708 
7,635,479 6,979,179 
Changes in current assets and liabilities (6,421,046) 20,907,309 
Net financial resources provided by operating activities 1,214,433 21,486,488 
Investing activities 
Changes in other assets and liabilities 
Net investment in the electronic data processing EDP equipment leases 840,340 (1,764,898) 
Fixed assets 
Equipment — purchased (9,280,881) (9,704,564) 
Leasehold improvements — purchased (853,728) (386,943) 
(10,134,609) (10,091,507) 
Net financial resources used by investment activities (9,294 269) (11,856,405) 


Net financial resources (used) provided and change 
in the accumulated net charge against the fund’s 
authority account, during the year (8,079,836) 15,630,083 


Accumulated net charge against the fund's 
authority account, beginning of year (144,562,299) (160,192,382) 


Accumulated net charge against the fund's 
authority account, end of year (152,642,135) (144,562,299) 


COCHCCHSHCOHEEOSHOHEHSSHOHCHOHHOHHEHSHOHOSHOHOHOOHHESCOOHEO OOOH OECOEEEEOEE 
SUPPLY REVOLVING FUND 

STATEMENT OF ACCUMULATED DEFICIT 

FOR THE YEAR ENDED MARCH 31, 1990 


1990 1989 
$ $ 
Balance at beginning of year (2,628,464) (3,770,106) 
Net profit for the year 914,861 1,141,642 
Balance end of year (1,713,603) (2,628,464) 


SUPPLY REVOLVING FUND 
STATEMENT OF AUTHORITY USED 
FOR THE YEAR ENDED MARCH 31, 1990 


Net profit for the year 

Add: items not requiring use of funds 
Operating source of funds 

Net capital acquisition 

Working capital change 

Other items 


Authority used 


1990 1989 
ESTIMATES ACTUAL ESTIMATES ACTUAL 
$ $ $ $ 
135,000 914,861 30,000 1,141,642 
6,783,000 6,720,618 4,880,000 5,437,537 
6,918,000 7,635,479 4.910,000 6,579,179 
(17,400,000) (10,134,609) (14,795,000) (10,091,507) 
7,241,000 (6,421,046) 2,301,000 20,907,309 
6,662,754 (25,750,444) 
(3,241,000) (2,257,422) (7,534,000) (8,355,463) 


CROCCO HOHSEEHOHCHOHHOOHOHEHOHCHOHOHOSHOHHEHOOHOHOHOHEH OEE THOS OETEEEO®E 
SUPPLY REVOLVING FUND 
RECONCILIATION OF UNUSED AUTHORITY MARCH 31, 1990 


1990 1989 
$ $ 
Credit balance in the accumulated net charge against the Fund’s authority account 152,642,135 144,562,299 
Add: PAYE charges against the appropriation account after March 31 85,078,013 78,553,511 
Less: amount credited to the appropriation account after March 31 166,579,628 154,232,712 
Net authority used, end of year 71,140,520 68,883,098 
Authority Limit 200,000,000 200,000,000 
Unused authority carried forward 128,859,480 131,116,902 


NOTES TO THE FINANCIAL STATEMENTS, MARCH 31, 1990 


1. | Purpose and authority 


The objective of the Fund is to acquire and provide goods and/or services required by departments and agencies, taking into 
account the contribution of procurement to the realization of national objectives, and to provide services for the disposal of 
Crown owned material, all in the most economical manner. 


The Supply Revolving Fund was authorized by Supply and Services Vote L6 Appropriation Act No. 1, 1975. Amendments to 
the appropriation authorized that the operations of the Supply Revolving Fund be combined with the operations of the 
Printing Revolving Fund effective April 1, 1975, with the Publishing Revolving Fund effective April 1, 1976 and with the 
Expositions Revolving Fund effective April 1, 1977. 


Effective April 1, 1980, Parliament through the passage of the “Adjustment of Accounts Acts”, repealed all votes in respect of 
the accounts of the Supply Revolving Fund. Section 29 of the Act established the Supply Revolving Fund as a budgetary 
entity with a statutory non-lapsing drawing authority of $150 million. The authorized limit of the Fund was subsequently 
increased from $150 million to $200 million through the Appropriation Act No. 4, 1981-82. In 1983 the Revolving Fund Act 
repealed the “Adjustment of Accounts Act” and Section 8 authorized the establishment of the Supply Revolving Fund. 


An amount of $44,171,345 representing net assets assumed by the Fund and assets contributed to the Fund, was charged to 
this authority when the Fund became budgetary in 1981. Pursuant to Treasury Board authority, the accumulated surplus has 
been transferred to the Fund’s authority as follows. 


1982-83 $3,256,386 
1983-84 $4,888,134 
1984-85 $5,691,677 
1985-86 $22,763,154 
1986-87 $647,189 

$37,246,540 


EA Significant accounting policies 


(a) Revenue and expenses 


Revenue and expenses are recorded on the accrual basis of accounting with the following variations: 


(i) The accrual policy for recording certain acquisition revenue is based on detailed and validated statistical analysis of the 
procurement work-load. This policy was implemented to avoid expensive record keeping while respecting the need for 
adherence to the generally accepted accounting principle of matching cost and revenue. 


This policy was revised April 1, 1985. As a result, on contracts ranging from ($200,000 to $50 million between April 1, 
1985 and May 31, 1987) $240,000 to $60 million from June 1, 1987 on, an initial fee equal to 50% on Science and 
Engineering Acquisition contracts and 65% on Commercial Acquisition and Printing Acquisition contracts is charged at the 
date of contract issuance and the balance of the fee is charged over the life of the contract. Certain other large contracts are 
administered on a project management basis and the actual cost of the project is recorded as revenue in each accounting 
period over the entire life of the project. Management recognizes that some revenue is earned prior to contract award date 
but is of the opinion that the accounting principle of matching cost and revenue is not materially violated. 


@ 


(ii) Employee benefits (termination benefits and vacation pay) accrue to employees over their years of service with the 
Government of Canada as provided for under collective agreements. The total liability for these benefits is not accrued; 
however, the actual expenses are recorded in the period in which they are incurred. The unaccrued liability is reflected in 
Note 9. 


(b) Depreciation 


Leasehold improvements are amortized on the straight line basis over the term of the lease with a maximum of 10 years. 
Other fixed assets are depreciated commencing the year after acquisition on the straight line basis over their estimated useful 
lives as follows: 


Leasehold improvements 10 years 
Furniture 5 years 
EDP Equipment 5 years 
Automotive 5 years 
Warehouse Equipment 10 years 
Printing Equipment 8 years 
Audio-Visual 10 years 


EH Changes in financial statements presentation 


The 1989 figures have been restated to conform with 1990 presentation requirements. 


[8 inventories 


1990 1989 
$ $ 
Raw materials and finished goods 23,139,797 19,301,085 
Work in process 1,294,325 1,486,888 


24,434,122 20,787,973 


fi Net Investment in EDP equipment leases 


The Treasury Board, on March 2, 1976, authorized the Supply Revolving Fund to purchase designated EDP equipment 
approved by Treasury Board for client departments. The capital, interest and any other costs are recoverable from depart- 
ments over a one to five year period under direct financing leasing agreements. Title to the equipment remains with the 
Supply Revolving Fund until the cost of the equipment is paid in full. Payments by the client departments for the long term 
investment in leases are due — $1,809,808 in 1991-92, $1,661,641 in 1992-93, $1,143,522 in 1993-94 and $250,009 in 
1994-95. 


[i a) Fixed assets and accumulated depreciation 


Depreciation in the amount of $2,321,491 in 1990 and $2,287,467 in 1989 has been included in the cost of sales in the 


Statement of Operations. 


Fixed Assets 


Furniture 

EDP equipment 
Automotive 
Warehouse equipment 
Printing equipment 
Audio-Visual 


Accumulated 
Depreciation 


Furniture 

EDP equipment 
Automotive 
Warehouse equipment 
Printing equipment 
Audio-Visual 


Balance at 
beginning 
of year 


$ 


4,847,537 
24,965,455 
813,623 
3,231,950 
15,266,760 


1,873,558 
50,998,883 


Balance at 
beginning 
of year 


$ 


3,879,558 
10,741,554 
480,444 
2,128,500 
10,036,153 
1,074,117 


28,340,326 


Acquisitions 
$ 


293,632 
7,391,365 
164,993 
431,503 
953,739 
45,649 


9,280,881 


Depreciation 
$ 


430,327 
3,688,476 
96,540 
307,279 
1,130,157 
129,226 


5,782,005 


b) Leasehold improvements and amortization 


Leasehold improvements 


Amortization 


® 


Balance at 
beginning 
of year Purchases 
$ $ 
7,112,004 853,728 
4 561,802 
2,090,202 853,728 


Disposals 
$ 


803,385 
2,682,990 
59,329 
106,734 
1,009,721 
5,084 


4,663,243 


Decrease 


$ 


776,660 
2,345,273 
54,257 
93,677 
828,115 
5,084 


4'103,066 


Amortization 


$ 


378,436 
378,436 


Balance at 


end of year 


$ 


4,337,784 
29,673,830 
923,287 
3,996,719 
15,210,778 


1,914,123 


59,616,921 


Balance at 


end of year 


$ 


3,933,225 
12,084,757 
922,727 
2,342,102 
10,338,195 
1,198,259 


30,019,265 


Balance at 


end of year 


$ 
7,965,732 


4,940,238 


3,025,494 


Sales and cost of sales 


For consolidation purposes, internal sales and cost of sales in the amount of $35,210,619 ($25,250,014 in 1989) have been 
eliminated. 


ER Deferred acquisition contract fees 
In accordance with the revised Department's policy on smoothing revenue for certain types of contracts as detailed in 2 (a)(i), 


the value of deferred acquisition fees on uncompleted contracting work as at March 31, 1990 amounted to $9,799,001 
($10,950,546 in 1989). 


[3 Employee benefits liability 


The unaccrued liability of employee benefits consists of termination benefits and vacation pay. 


1990 1989 
$ $ 
Termination benefits 35,232,057 27,553,980 
Vacation Pay 8,067,032 5,831,338 


43 299,089 33,385,318 
10, 
Insurance 


The Supply Revolving Fund does not carry insurance on either its own property or the property of others held in its ware- 
housing operations. This is in accordance with the Government's policy of self-insurance. 


DEFENCE PRODUCTION REVOLVING FUND 


Management report 


The accompanying financial statements of the Defence Production Revolving Fund have been prepared by Supply and 
Services Canada in accordance with Treasury Board policies, the Defence Production Act, and reporting requirements and 
standards of the Receiver General for Canada. 


The statements have been prepared on a basis consistent with that of the preceding year and are consistent with information 
presented elsewhere in the Public Accounts and with departmental reports. Significant accounting policies used in the 
preparation of the financial statements are included in the notes to financial statements. Some of the information included in 
these financial statements is based on management's best estimates and judgments and gives due consideration to 
materiality. 


The primary responsibility for the integrity and objectivity of these statements rests with the Finance and Administration 
Sector. This responsibility is discharged by the Financial Policy, Accounting and Reporting Systems Directorate which 
develops and disseminates financial management and accounting policies and issues specific directives necessary to 
maintain standards of accounting and financial management. Furthermore, the Department maintains internal controls 
designed to indicate accountability, provide assurance that assets are safeguarded and that reliable financial records are kept. 
Financial management and internal control systems are augmented by the maintenance of internal audit programs. 


Approved by: 
J.G. Ség Director General 
Financial Policy, Accounting and Reporting 
Systems Directorate 
S.E. Whiteley Assistant Deputy Minister 


Finance and Administration 


Date 
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DEFENCE PRODUCTION REVOLVING FUND 
BALANCE SHEET AS AT MARCH 31, 1990 


1990 1989 
$ $ 
Assets 
Current 
Accounts receivable 
Outside parties - 32,913 
= 32,913 
Equity of Canada 
Accumulated net charge against the fund’s authority - 32,913 


es 32,913 


DEFENCE PRODUCTION REVOLVING FUND 
STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED MARCH 31, 1990 


Billings for defence suppliers requisitioned by 
customer departments 


Payments to suppliers for defence supplies requisitioned by 
customer departments 


Gross Margin 


1990 


1989 


1,134,612 


1,134,612 


CHOOSCHHOSCHOEHESHECHEHSSCOEHESCHOHEEHSOHOCOEEOHEOOOHOSOOEHEOHOCOEOEOOEEE 
DEFENCE PRODUCTION REVOLVING FUND 

STATEMENT OF CHANGES IN FINANCIAL POSITION 

FOR THE YEAR ENDED MARCH 31, 1990 


1990 1989 
$ $ 

Operating activities 

Change in current assets and liabilities 32,913 366,983 
Net financial resources provided and change in 
the accumulated net charge against the fund's 
authority account, during the year 32,913 366,983 
Accumulated net charge against the fund’s 
authority account, beginning of year (32,913) (399,896) 
Accumulated net charge against the fund's 
authority account, end of year - (32,913) 


DEFENCE PRODUCTION REVOLVING FUND 
RECONCILIATION OF UNUSED AUTHORITY MARCH 31, 1990 


Credit balance in the accumulated net charge against the Fund’s authority account 


Joint authority limit 
Less: Authority limit applied to the Defence Production Loan Account 
Net authority available for the Fund's account 


Unused authority carried forward 


DEFENCE PRODUCTION LOAN ACCOUNT 
RECONCILIATION OF UNUSED AUTHORITY MARCH 31, 1990 


Joint authority limit 

Less: Authority applied to the Defence Production Revolving Fund 
Net authority available for the loan account 

Net authority used 


Unused authority carried forward 


1990 


100,000,000 " 


26,324,007 
73,675,993 
73,675,993 


1990 


100,000,000 ” 


73,675,993 
26,324,007 
26,324,007 


100,000,000 “ 
26,324,007 
73,675,993 
73,643,080 


1989 
100,000,000 
73,675,993 
26,324,007 
26,324,007 


(1) Joint continuing authority limit for the Defence Production Revolving Fund and Defence Production Loan Account is 


$100,000,000, as explained in Note 1. 
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DEFENCE PRODUCTION REVOLVING FUND 

STATEMENT OF AUTHORITY PROVIDED 

FOR THE YEAR ENDED MARCH 31, 1990 


1990 1989 
Estimates Actual Estimates Actual 
$ $ $ $ 
Working capital change (1,850,000) 32,913 (381,000) 366,983 
Other Items = = = 441,783 
Authority Provided (1,850,000) 32,913 (381,000) 808,766 


COSCHCHCCOCOHOHSHSHCOHOOCOCHHCHOOCHOHOOHOHSHEHEEHCEOHOHOHECOCOHECOOOHOCOOCOCOEOO® 
DEFENCE PRODUCTION REVOLVING FUND 
NOTES TO THE FINANCIAL STATEMENTS MARCH 31, 1990 


{8 Purpose and Authority 


The Defence Production Revolving Fund has been established by Section 15 of the Defence Production Act. It was estab- 
lished in 1951 for the purpose of: 


a) — financing the stockpiling of defence supplies or strategic materials; 


b) making loans or advances to aid in defence procurement such as working capital loans as advance payments on 
contracts but not including loans or advance payments for capital purposes; and 


¢) permitting initial payments for defence supplies which can be promptly billed to a Government department, agency or 
an associated government in advance of delivery of goods. 


The Adjustment of Accounts Act (S.C. 1980, c.17) had the effect of creating a separate Defence Production Loan Account for 
loans or advances authorized under the Defence Production Act, item (b) above. 


The Fund and the Defence Production Loan account have a continuing non-lapsing authority from the Adjustment of 
Accounts Act to make payments out of the Consolidated Revenue Fund, the total of which is not to exceed at any time by 
more than $100 million the aggregate of amounts received on these two accounts. An amount of $15,408,997, representing 
net assets assumed by the Fund, was charged to this authority when the Fund became budgetary in 1981. Pursuant to 
Treasury Board authority, the accumulated surplus in the amount of $455,935 has been transferred to the Fund’s authority 
during 1984-85. 


FA Significant Accounting Policies 
(a) Payments to suppliers for defence supplies are billed to departments and Crown Corporations at cost. 
(b) Progress payments to suppliers 
Progress payments and accrued liabilities to suppliers for defence supplies requisitioned by Government departments and 
agencies and/or for stockpiled inventories, which are in progress and located on the supplier's premises, are recorded as 
progress payments to suppliers. Under the terms of the contracts, the suppliers are liable to the Fund until delivery takes 
place. 
(c) Progress billings to customers 


Billings to customers for defence supplies requisitioned which have not yet been delivered to customers are recorded in the 
accounts as progress billings to customers. 


Note: For the year ended March 31, 1990, there were no transactions that applied to (a),(b) and (c). For the year ended 
March 31, 1989 there were no transactions that applied to (b) and (c). 


SUPPLY AND SERVICES CANADA 
STATEMENT OF NON-TAX REVENUE 
FOR THE YEAR ENDED MARCH 31, 1890 


1989-90 1988-89 
PRR kr 
A) Return on investment 97,905,358 30,506,264 
B) Refund of previous year’s expenditures 378,988 1,782,554 
C) Services and Services Fees 36,240 19,590 
D) Proceeds from Sales 19,271,064 22,482,588 
E) Miscellaneous 19,753,635 24,684,341 


137,345,285 79,475,337 


(1) Return on Investment 


Includes profits transferred by the Royal Canadian Mint to the Consolidated Revenue Fund $60,363,663. 


(2) Commission to Agent 


The proceeds from sales are net of $56,422 ($14,127 in 1988/89) which Vebeg an agency of the Government of the 
Federal Republic of Germany, has retained as commission on the disposal of Crown Assets. 


SUPPLY AND SERVICES CANADA 
STATEMENT OF NET EXPENDITURES 
FOR THE YEAR ENDED MARCH 31, 1990 


Supply Operations 

Regional Operations Services 
Management and Operational Services 
Program Administration 

Reciprocal Taxation 


Net Expenditures 


1989-90 


$ 
47,434,193 
125,564,601 
96,419,527 
40,047,093 
319,087,751 


628,553,165 


1988-89 


$ 
41,716,685 
133,107,157 
85,969,686 
36,324,894 
285,133,011 


982,251,433 


CHOSCHCHCHOOCOHCHHSHCEOHOHHCHOSHEOHCHOHOOHCHOHOHOHECHCHOEOCLCELO LOBEL ECEE® 
SUPPLY AND SERVICES CANADA 
DEFENCE PRODUCTION LOAN ACCOUNT BALANCE AS AT MARCH 31, 1990 


EH Loan to C.A.E Aircraft Ltd. — Winnipeg, Manitoba 
Total value of loan $3,900,000 


Less repayments to date 2,179,992 $1,724,007 


[4 Loan to Expro Chemical Products Inc. — Valleyfield, Quebec 
Total value of loan $25,000,000 


Less repayment to date 400,000 24 600,000 


$26,324,007 


CHOCHHOHSHEHHOHSHEHSHEHOHSHSHSHSHSHHHHOHOOHEHOHEHOHHOC EEE EE SOHO O OOO HOE EE® 
SUPPLY AND SERVICES 

STATEMENT OF INVESTMENT 

FOR THE YEAR ENDED MARCH 31, 1990 


Purchase of Capital Shares of the Royal Canadian Mint 


4000 shares authorized and issued @ $10,000 $40,000,000 
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